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Konferensie l9E7
Elke twee jaar word die geleentheid
daargestel vir kinderversorgers - prin-
sipale, huisouers, bestuurslede, maat-
skapl ike werkers, en dies meer- om vir
drie dae bymekaar te kom om te praat
oor en te luister na mekaar se ondervin-
dings, om die nuutste gebeure en pro-
beerslae te ontdek, en op sulke
seldsame geleenthede weereens be-
wus gemaak te word dat ons almal deel
ui tmaak van 'n waardevol le en belang-
rike beroep.
Kinderversorging staan nie stil nie. Dit is'n diens wat gehoor gee aan die be-
hoeftes van ons kinders. en daarom
baan dit nuwe we6 jaar na jaar. Konfer-
ensietyd bied 'n gulde geleentheid om
saam ons pad vorentoe te beplan deur
ervaringe te wissel met staatsdeparte-
mente, gesinsorganisasies en met kol-
legas.
ons het min genoeg professionele leid-
ing in ons moeilike werk. Kindersorg li-
teratuur is beide beperk en duur.
Byvoorbeeld, een enkele uitgawe van
Child and Youth Care Ouarterlv sal u in-
stansie R43.50 kosl Dit is dus uiters b6-
langrik dat ons ons eie literatuur en ons
eie praktyksbasis in Suid-Afrika voortbr-
ing en ons Nasionale Konferensie bied'n sinvol le forum vir  die wissel ing van
inligting aan. Ons beoog weereens hier-
die jaar om 'n boek uit te gee wat nie

slegs die lesings, maar ook die besprek-
ings wat daarop volg sal insluit. U deel-
name sal dus direk bydra tot Suid-
Af rikaanse literatuu r.
Die mees belonende aspek van die Kon-
ferensie is miskien die geleentheid om
na ons oorsese spreker, Thom Garfat, te
fuister en met hom saam te werk en te
gesels. Dit bied die besondere ge-
leentheid om te luister na alternatiewe
praktyksmetodes, om probleme en
oplossings te vergelyk, en om ons eie
rigting met 'n ervare. internasionale fi-
guur na te gaan.
Daar word beweer dat afgevaardigdes
net soveel voordeel trek uit geselskap
met kollegas as uit die formele referate
en aanbiedings van die Konferensie. Dit
mag so wees. Kinderversorging bly nog
steeds 'n gefragmenteerde beroep in
Suid-Afrika, en ons geleentheid om oor
departementele, taal. praktyk en kultur-
ele grense saam te span is gering -
veral as gevolg van die reuse geogra-
fiese afstande in ons land.
Kortom, vanuit u standpunt as kinder-
sorgpraktisyn wat op hoogte met sy ber-
oep wil bly, sien ons u graag by die
Konferensie. Vanuit u kollegas se stand-
punt wat daarvan sal hou om u te ont-
moet en gedagtes te wissel, sien ons u
graag by die Konferensie.

Conference IW
Once every two years child care work-
ers - principals, houseparents, com-
mittee members, social workers,
whatever - have the opportunity to
come together for three days to talk and
listen, to hear what each other are do-
ing. to discover what is new and what is
being tried, and to feel, on these rare
occasions, that we are all part of a wor-
thy and important profession.
Child care is not a static task. lt is a task
which responds to the needg of the chil-
dren of ourworld. and therefore it charts
new courses decade by decade. Confer-
ence is a good place to work out togeth-
er where our route will take us in the
coming years as we compare notes with
state departments, with family welfare
agencies and with colleagues.
We have little enough professionalguid-
ance in our difficult work. Child care lit-
erature is both limited and expensive. A
singfe copy of Child and Youth Care
Auarterly for your institution, for exam-
ple, costs R43.50! Generating our own
literature and our own practice base in
South Africa thus becomes extremely
important, and our National Conference
provides an important forum for the ex-
change of information: lt is intended
this year once again to prrblish a book
containing not only the papers present-

ed but also summaries of the discus-
sions following the papers at
Conference, so your paftkriration will
contribute directly to the South African
literature.
Perhaps most important wall be our op-
portunity to listen to and spend time
with our overseas speaker, Thom Gar-
fat. This will be an excellent chance to
listen to alternatives. to compare prob-
lems and solutions, and to check our
own bearings
with an experienced international fig-
ure.
It has been said that delegates gain as
much from meeting with colleagues as
they do f rom the formal presentations at
Conference. This may be so. Child care
is a very fragmented career in South Af-
rica.and our opportunities {or me€ting
across departmental, language, practice
and culturalgrounds are few, especially
i,n view of the vast geographical dis-
tances in South Africa.
In short. f rom your own point of view as
a child care practitioner who wants to
keep in touch with his profession, it will
be good to see you at Conference. And
from the point of view of your col-
leagues who would like to meet you and
exchange ideas with you, it will be good
to see you at Conference.
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The Treqlment Plon - lV

Peter Powis is Clinical Psychologist at
Tenterden Place of Safety in Wynberg,
Merle Allsopp is a Unit Manager at St
Michael's Children's Home in Plum-
stead. and Brian Gannon is National
Director of the NACCW.

In this art ic le we wi l l  Dresent two abbre-
viated assessment reports and then
brief ly sketch the treatment plans which
might f low from these assessments,
demonstrat ing some al ternat ive treat-
ment plan formats. The wri ters experi-
enced two problems in deriv ing the
treatment plans. First ly,  al l  three had
pract ised in di f ferent sett ings which var-
ied in their  bui lding designs, staff ing pat-
terns and avarlabr l i ty of  group
programmes. Secondly,  al l  three had
worked in more sophist icated cl in ical
sett ings which do not represent the ma-
jor i ty of chi ldren's homes in South Afr i -
ca. A conscious effort  has been made.
therefore, to out l ine treatment planning
procedures which can be fol lowed by al l
chi ldren's homes, even those with more
modest staff  designs.

CASE STUDY 1

Name.  Ade l  D ' l ssent ,  16  years  o ld ,
Standard 8.

Background: Adel has just been placed
in subst i tute care because
o She had only attended her previous
school on 33 out of a possible 124 days
this year.  Neither her parents, the
school staff nor the social worker have
been able to get her to attend school
regularly.
o Her int imate relat ionship with her 22
year old boyfriend was felt to be detri-
mental  to her general  development and
funct ioning (she was sexual ly involved
and talking of want ing to fal l  pregnant
and get marr ied).
o She had used her parents'credit  card
to buy clothes and draw money without
her parents'  permission.
o She had apparent ly been easi ly inf lu-

enced by peers but her parents had
been unable to inf  luence her behaviour.

Additional relevant background inf orma-
tion:
o Adel was adopted as a baby by her
parents who had also adopted her older
brother about two years earlier. She was
told about her adoption at an early age.
o Adel's adoptive father suffers from
what Adel cal ls a "nervous problem" for
which he has received psychiatric treat-
ment.  As a result  of  this condit ion he
was placed on early pension 2 years
ago. He plays a passive but nagging role
in the family.
o No malor disruptive events are
Known.

Medical history: Apart from an opera-
t ion to her foot af ter a minor accident,
nothing of s igni f icance is known.

Scho/astic and intellectual functioning:
Scholast ical ly Ad6l is doing very poorly
in Standard 8 (Standard Grade).  She was
promoted al though she had fai led both
Standards 6 and 7.
In 3 years her lO scores (Verbal,  Non-
verbal and Full Scale) have dropped f rom
average to well below average. Tests
indicate: motivat ion to try;  good perse-
verence and careful but slow approach
to her work; pract ical  mindedness (on
the posit ive side);  poor knowledge of
language; di f f  icul ty comprehending and
memorising oral ly-presented mater ial ;
poor numerical  reasoning and abstract
thinking (on the negat ive side).
In conclusion she is far better at  pract i -
cal  than abstract,  academic work. She
wil l  need specral ised assistance with ac-
ademic work and her school placement
needs caref ul  considerat ion.

Social and interpersonal functioning :
Family -
o Parents have had di f f icul ty adlust ing
to Ad6l 's adolescence (her need for
greater autonomy and increased peer
involvement;  her chbl lenging of their
bel iefs and authori tv).

o As an adopted chi ld she has been
treated as "special"  and her Parents
have been reluctant to apply f i rm l imit-
sett ing.
o The father 's neurot ic condit ion
causes and reflects areas of stress in
the family.  People do not openly discuss
dif ferences or conf l icts and the parents
avoid their  problems by focustng on
Adel.  She responds by behaving in ways
which perpetuate their negative involve-
ment.  Adel 's brother supports her par-
ents against her and she feels
smothered, isolated, angry and some-
what rejected.
o Covertly Adel is very worried about
her father and feels a need to support
him and distract him from his problems.
She also senses her mother 's frustra-
tions and feels both supportive and re-
sentful  towards her mother.
o Adel is fairlv comfortable with her
adoptive status, and knows basic details
about her biological  parents. She does
however want to meet them when she
is a little older, and sometimes fears that
they are dead.
Social ski//s and peer relationsh,ps -
She shows adequate social  ski l ls and
can relate well to adults and peers. She
is neither very demanding nor verY
aloof. However, she does not easily
share her thoughts and feel ings with
adults.  She also appears to be easi ly in-
f luenced by older and more assert ive
peers, and does not assertively resist
sexual exploi tat ion. She st i l l  wants to
see her boyf riend but no longer wants to
marry him.
R ec reati o n a I activ iti e s -
She does not part ic ipate in organised
sporting or cultural activities (which
probably reflects her lack of confidence
in her abi l i ty to handle structured de-
mands).  Nevertheless she shows art is-
t ic and creat ive abi l i t ies (e.9. making
posters, hairdressing).
In conclusion she shows the potent ial to
form posit ive relat ionships with chi ld
care staff who are not intrusive yet
show support  and understanding, and
who allow her to dictate the pace at
which the relat ionship develops. She
wil l  need to be contained whi le such a
relat ionship is developing so that she
does not allow herself to be negatively
inf luenced. She may be vulnerable to
sexual exploi tat ion.

E mot io na I f u nction ing :
o Whi le she feels conf ident of relat ing
to adults and peers in informal situa-
t ions, she feels helpless and infer ior in
handl ing structured demands in formal
si tuat ions (e.9. school) .  Her sel f-esteem
is therefore rather poor.
o She hides her anxiet ies (e.9. about
her father) and resentment and tends to
withdraw into herself  when upset.  She
does however show an abi l i ty to pro-
cess problems and ral ly her resources
without feeling self-pity.
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o She shows good (somet imes too
good )  impu lse  con t ro l  and  i s  un l i ke l y  t o
act  out  aggressrvely  or  destruct ive ly .
She may express her  anger by passively
res is t ing or  by subt le def  iance.  As men-
t ioned above,  she wi l l  have d i f f icu l ty  re-
s i s t i ng  pee r  p ressu re ,  and  w i l l  be
especia l ly  vu lnerable to in f  luence by o ld-
e r  ma les .

ldentifying Probable Outcomes
The  p lan  w i l l  i nc lude  a  number  o f  t r ea t -
ment  goals which col lect ive ly  work to-
wards the successfu l  d ischaroe of  the
chi ld .  However,  before the co-nst i tuent
tasks are worked out ,  i t  is  necessary to
establish the probable outcome of a
case so that  u l t imate goals are real is t ic
rather  than ideal is t ic .  For  example,  in
th i s  case  i t  i s  un l i ke l y  t ha t  Ad6 l  w i l l  r e -
turn in  the near future to an adeouate lv
coping fami ly  set t ing where "everyone

l ives happi ly  ever  af ter" .  She wi l l  more
Irkely  be d ischarged as a young adul t
s tar t ing a career  whether  she returns to
he r  f am i l y  o r  t o  some  i ndependen t  l i v i ng
s r tua t ron .
An important aspect of the probable out-
come scenar io is  that  we take in to ac-
count  the ex is t ing f  low and d i rect ions of
he r  l i f e ,  i n  a  sense  j o i n rng  he r  i n  t h i s
f  low,  rather  than at tempt ing sudden and
dramat ic  def  lect ions and chanoes.
Treatment plans too often have steieo-
typed and uni tary goals;  we expect  a/ /  o f
our  chi ldren to succeed accordino to a
s rng le  p rede te rm ined  i dea l i sed -goa l ,
perhaps squeezrng them inappropr iate-
ly  in to a mould which f  rankly  doesn' t  f  i t .
An  examp le  o f  t h i s  i s  expec t i ng  a l l  ch i l -
dren to matr icu late.  Such at temots usu-
al ly  generate considerable conf  l ic t
between staf f  and chi ldren and wi th in
the youngsters themselves.  The t reat-
men t  p lanne r  "mus t  be  open -m inded ,
f  lex ib le and imaginat ive enough to adapt
h is  recommendat ion to what  chi ld ,  fam-
i l y  and  commun i t y  can  manage  bes t "
(G .A .P .  Repo r t  87 ,1974 ,63 ) .  Coun te r  t o
th i s  p r i nc ip le  o f  "go ing  w i th  t he  f  l ow" ,
we wi l l  never theless have to imoose
some guidel ines or  rest r ic t ions in  order
to contro l  negat ive or  destruct ive fea-
tu res  o f  t he  ch i l d ' s  l i f e  and  env i ronmen t .
In Adel 's  case we conclude the fo l low-
ing probable outcomes in order to set a
rough course in  her  t reatment  p lan:'1 .  

She wi l l  more l ike ly  be d ischarged as
an independent  young adul t  than back to
he r  f am i l y  as  a  dependen t  ch i l d .
2.  She wi l l  more l ike ly  not  achieve an
academic school- leaving qual i f icat ion,
though we need to leave room in our
p lanning to be cer ta in of  th is .
3.  She is  sexual lv  act ive and th is  is  un-
l ike ly  to be easi ly  reversed.
4.  We probably have her  wi th us for
about  e ighteen months,  which estab-
l ishes an important  t ime-f rame wi th in
which we have to work.
5.  Our task wi l l  be focussed more on
developing coping st rengths wi th in

Ade l  t han  on  work  w i t h in  t he  f am i l y  con -
tex t ,  bu t  t he  f am i l y  remarns  none the -
less important  to  her .

Planning Priorit ies
Mos t  youngs te rs  com ing  In to  ca re  re -
qu i re  i n i t i a l  p rocedu res  wh i ch  s tab i l i se
imoor tan t  unse t t l ed  a reas  o f  t he i r  l i ves .
I t  should never  be forgot ten that  the re-
mova l  i t se l f  i s  such  an  a rea ,  and  i n  t h i s
rega rd  Beede l ' s  (1970 )  t r ea tmen t  o f  t he
p r i nc ip le  o f  ' ho ld ing ' ,  r e fe r red  to  ea r l r e r ,
is  one of  the best  texts to consul t .
I n  Ade l ' s  case  the re  a re  f ou r  o r i o r i t v
p lans  to  be  rmp lemen ted :
1. Attach her to positive peers. Make
use  o f  pee rs  t o  i n t roduce  he r  t o  t he  pe r -
sonne l ,  geog raphy  and  rou t i ne  o f  t he  i n -
st i tu t ion Adel  is  d isposed towards peer
inf  luence and we need to take th is  in to
account  f  rom her  f  i rs t  day.  l t  is  common
exper ience that  peer-or iented young-
sters,  par t icu lar ly  those who are vulner-
able or  who have soeci f ic  behaviour  or
personal i ty  problems,  grav i tate wi th un-
err ing accuracy to l ike-minded peers
w i th  whom they  a f f r l i a te  o r  amongs t
whom thev h ide,  of ten to the detr iment
of  our  abi l i ty  subsequent ly  to reach

One hint is to describe the
problem not only in
conceptual tems but also in
behavioural terms.

t hem.  Ea r l y  expe r rences  i n  t he  i ns t i t u -
t i on  a re  s i gn i f i can t  and  by  l oca t i ng  Ade l
i n te l l i gen t l y  i n  t he  soc ia l  m i l i eu ,  we  es -
tabl ish usef  u l  beach-heads.
2. Stabil ise her daily routine by contract-
ing quite tightly around daily school at-
tendance.  For  the oast  seven months
she has at tended school  for  only  33 days
and must  be out  of  touch wi th bound-
a r i es  and  fee l i ng  ve ry  uncon t ro l l ed .  Th rs
wi l l  requi re support  f  rom the chi ld  care
worker  and the set t ing up of  a v is ib le l ink
wi th the school  to  moni tor  her  at ten-
dance and progress.  Educat ional  p lan-
nrng at  a more extended level  wi l l
fo l low,  but  regular is ing her  dai ly  rout ine
to th is  extent  is  a pr ior i ty .
3. lnvolve her family at a social level by
inviting them to the unit and opening
lines of communication. Adel has ambiv-
a lent  at t i tudes to her  oarents and her
posi t ive feel ings may be enhanced once
the parents are re l ieved of  the conf l ic ts
surrounding behaviour  management
problems.  In th is  case both Adel  and her
parents may have gui l t  fee l ings about
the removal  f rom home and the promo-
t ion of  posi t ive in teract ions wi l l  reduce
the ef fect  of  these feel ings.
4. Place safety and programme controls
on her sexual activity. This includes es-
tabl ish ing her  understanding and use of
appropnate contracept ion and her
knowledge of  sexual  mat ters.  l t  a lso in-
c ludes br inging her  boyfr iend into the

amb i t  o f  t he  l i v i ng  g roup  and  mak ing
v i s i b l e  t o  h im  the  new se t  o f  adu l t s  su r -
round ing  Ade l  and  to  whom,  by  imp l i ca -
t i on ,  he  i s  accoun tab le .  Ade l ' s
exp ressed  w ish  to  f a l l  p regnan t  and  ge t
mar r i ed  imp l i es  a  wo r r y ing  "use "  o f  he r
sexua l i t y ,  and  th rs  sub jec t  w i l l  i nev i t ab l y
be  an  impor tan t  i t em on  he r  on -go ing
t rea tmen t  o lan .
These four  pr ior i t ies may be regarded as' f i r s t -a id '  o r ' casua l t y '  p rocedu res  wh i ch
a re  necessa ry  t o  s tab r l i se ,  con ta in  and
make safe ootent ia l lv  destruct ive fea-
tu res  i n  he r  l i f e .

Cont inuing Treatment  Plan
For the sake of  in t roducing a s imple for-
mat  for  a t reatment  p lan,  in  th is  sect ion
we wi l l  fo l low the pat tern of  s tat ing a
problem area and then sketching sug-
gested t reatment  in tervent ions.  Nor-
mal ly  each intervent ion would be
accompanied by the names of  the staf f
who  a re  t o  imp lemen t  i t ,  t he  c r i t e r i a  (be -
hav iou ra l ,  a t t i t ud ina l ,  e t c . )  by  wh i ch  we
wr l l  be able to observe progress or  oth-
erwise,  and the expected t ime-f rame
w i th in  wh i ch  we  wou ld  hooe  to  see  re -
su  l t s .
Behavioural criteria'. l t is very diff icult to
quan t i f y  and  desc r i be  emo t i ona l  and  be -
haviour  problems object ive ly ,  and a ma-
jor  aspect  of  t reatment  p lanning is  to
cons t ruc t  c f l t e r i a  f o r  measu r i ng  suc -
cess f  u l  ou t come.  One  h rn t  i s  t o  desc r i be
lhe problem not  only  in  conceptual
terms but  a lso rn behavioura l terms.  For
examp le ,  i ns tead  o f  s ta t rng  the  p rob lem
as  "unasse r t i ve " ,  s ta te  i t  as  "unasse r -

t ive,  as shown by "  Thrs g ives you
the observable ways and the contexts in
wh ich  a  ce r ta in  ch i l d  demons t ra tes  h i s
non -asse r t i veness ,  and  hence  a  c l ue  as
to  t he  s igns  o f  imp rovemen t  we  mus t
look for ,  namely the d isappearance of
t he  s igns  o f  non -asse r t i veness  and  the
emergence of  behavrours which ref lect
greater  asser t iveness
The reason for  such a level  of  behaviour
desc r i p t i on  i n  respec t  o f  i nd i v i dua l  ch i l -
dren is  that  t reatment  p lans can be too
gene ra l  t o  be  use fu l .  We  cou ld  s imp ly
p lan  to  "he lp  he r  w i t h  be t te r  commun i -
ca t i on ,  ass i s t  he r  w i t h  schoo lwo rk ,  ha r -
ness  he r  s ta ted  ta len ts  t hus  bu i l d i ng
se l f - es teem" .  T rue ,  bu t  one  pa r t i cu la r
ch i l d  encoun te rs  a  o rob lem w i th in  h i s
own unioue set  of  in teract ions wi th hrs
envrronment ,  and for  the res ident ia l
worker  i t  is  speci f  ica l ly  wi th these iden-
t i f  ied oroblems- in-context  that  he needs
help in  order  to general ise h is  bet ter
f  unct ioning to other  areas of  h is  l i f  e  Thrs
is  bootst rapping.
Time-f rames:  Treatment  o lans have a
l imi ted 'shel f - l r fe '  and are constant ly  up-
dated.  A help ing procedure or  in terven-
t ion may have to be implemented for
one week -  or  i t  may have to be main-
ta ined for  a year .  Stat ing a real is t ic  t ime-
f rame at  the star t  does two thrngs.  l t
he lps  us  w r th  ou r  own  expec ta t i ons ,  f o r
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examp le ,  know ing  tha t  Rome wasn ' t
bu i l t  i n  a  day  and  tha t  bu i l d i ng  t rus t  j n  a
chi ld  may take a long t ime,  so we are not
to expect  Instant  resul ts .  Also i t  ore-
ven ts  us  f r om chopp ing  and  chang ing
procedures when we get  d iscouraged,
thus  i n t roduc ing  a  con fus ing  i ncons i s -
tency for  the chi ld .  A good case manag-
er  wi l l  keep us to an agreed interventron
unt i l  we have g iven i t  a  fa i r  chance to
succeed.  When we f ind ourselves sav-
Ing "We have t r ied everythrng" we may
not  have t r ied any one th ing proper ly .

A Treatment Plan Format
Le t  us  conc lude  w i th  s i x  samp le  i t ems  i n
an  on -go tng  t rea tmen t  p lan  fo r  Ade l ,
bea r i ng  i n  m ind  tha t  each  o f  t hese
sect ions may be updated andror  d iscon-
t i nued  a f t e r  a  week ,  a  mon th  o r  t h ree
mon ths .

Problem 1 : Poor communication of f eel-
rngs.  Shown by her  poor  knowledge of
l anguage ,  t he  poo r  mode l l i ng  o f  he r  pa r ,
ents who drd not  openly d iscuss prob-
lems but  rather  scape-goated Adel ,  her
rnab i l i t y  t o  sha re  t hough ts  and  fee l i ngs
w i th  adu l t s ,  he r  t endency  to  h ide  he r
anxiety about  her  father ,  and to express
he r  upse t  by  w i t hd rawa l  and  he r  ange r  i n
passive res is tance or  subt le def  iance.
In te rven t i ons :
o  "Ge t t i ng  he r  t o  t a l k "  w r l l  be  f a r  ha rde r
than s imply showing an in terest  in  her
l r fe .  Thrs response f rom adul ts  wi l l  be
largely new to her  and should be low-
key  i n i t i a l l y .  L i s ten ing  a t t en t i ve l y  when -
ever  she does speak.
o Good verbal  in teract ion.  Basic in for-
ma t i on -g i v i ng  and  sha red  p lann ing  w i th
eye contact  to  engage her .
o  F requen t  re f  l ec t i on  o f  f  ee l rngs .  I n i t i a l -
ly  at  non- threatening levels ( l  see you' re
no t  a  l ove r  o f  mea l i e -mea l ;  I  ga the r  you
love  wa tch ing  'Da l l as ' )  

so  t ha t  she  ge ts
used to having her  feel ings recognised
and acceoted.
o  Encou rag rng  he r  t o  pa r t i c i pa te  i n
mea l t ime  and  o the r  g roup  ta l k i ng ,  bu t
sensi t ive to her  own pace.
o  Exp ress ing  you r  own  fee l i ngs  unam-
b iguous l y  and  non - j udgemen ta l l y  ( l
t h i nk  t h i s  b lue  goes  we l l  w i t h  t he  cu r -
t a i ns ;  I  p re fe r  L ione l  R i t ch ie  t o  Rod
Stewart ) .
o Respond wi th object ive and non-cr i t i -
ca l  descr ipt ions for  negat ive ly  or  inap-
propr iate ly  expressed f  eel ings ( l  can see
you've had enough;  l t  is  upset t ing when
that  happens) .
We expect  to  fo l low th is  level  for  one
month before we evaluate and consider
ref lect ion of  more s igni f icant  feel ings
which may be more d i f f icu l t  for  her  to' own ' .

Iask;  Observe her  communicat ion oat-
terns wrth oeers and wi th adul ts  so as to
conf i rm or  rev iew the in format ion we
have in our  assessment .
Note: We have written out the interven-
t ions very f  u l ly  here,  but  once your  s taf f

team is  fami l iar  wi th the process these
may be abbreviated and perhaps record-
ed as key phrases on your  f i led or  wr i t -
t en  t r ea tmen t  p lan  (See  F ig .1  ) .  The  f  u l l e r
form as above makes for  very usefu l
exper ience for  new chi ld  care workers.

Problem 2: School problems. Shown by
non-at tendance,  cont tnued fa i lures,  re-
ducing lO test  scores,  poor  scholast ic
resu l t s  i n  l anguage ,  comprehens ion ,
memory,  numer ical  and abstract  th ink-
rng  a reas .
Commen t :  Schoo l  w i l l  no t  eas i l y  t u rn
In to  a  ' success '  a rea  i n  he r  I i f e .  Ou r  t ask
rs to make t t  a  more posi t ive exper ience
in which her  ef for ts  are acknowldeged
and  she  makes  some ga ins ,  and  wh ich
grves us t ime to conf i rm or  rev iew the
prognosis that  she has no academic fu-
ture.  We have four  months before we
have to make a decis ion about  her  edu-
cat ional /vocat ional  f  u ture.
l n te rven t rons :
o Recognise and acknowledge at fen-
dance more than scholast ic  oer f  or-
mance  a t  t h i s  s tage
o Refer  to school  mat ters as object ive ly
as  poss ib le  and  w i th  l i t t l e  o r  no  va lue
comment.  Expectat ions wi l l  on lT in-
crease anxiety which she deals wi th
character is t ica l ly  by wi thdrawing.
r  Provide indiv idual  support  dur ing
homework oer iod to ensure that  a l l
homework tasks are comoleted so that
she doesn' t  have the addi t ional  anxiety
of  going to school  wi th uncompleted
WOTK.
o ldent i fy  the subject(s)  which wi l l  re-
f lect  her  pract ica l  mindedness,  her  mot t -
vatron and perseverance,  ano
concentrate on these wi th a v iew to
ga ins .

Problem 3: Abuse of others' property.
Shown by us ing her  parents '  credi t  card
to buy c lothes and draw money.
Comment:  This may or  may not  be a real
problem and the above inc idents may
have been s i tuat ional  in  that  prov is ion
for  her  own needs was not  adequate ly
made  i n  t he  f am i l y ' s  budge t t i ng .
I n te rven t i ons :
o Ensure that  she has enough money at

her  d isposal  for  her  personal  needs.
o Discuss and p lan wi th her  budget t ing
for  her  oersonal  wardrobe.
Task:  Observat ion in  the uni t  wi l l  estab-
l ish the extent  to  which th is  area needs
any fur ther  at tent ion.

Problem 4 : Psychosexual inadequacies.
Shown by her  wish to fa l l  pregnant  and
get  marr ied,  the fact  that  she is  easi ly
in f luenced and vulnerable to sexual  ex-
o lo i ta t ion.
Comment:  l t  is  unclear  to what  extent
her  mother  has been an adequate sex-
ro le model .  l t  a lso appears c lear  that
Adel  has been socia l ly  iso lated,  not
par t ic ipat ing in  spor t ing or  other  socia l
act iv i t ies.  She needs some exoosure to
the pr inc ip le of  "Be a woman before
be ing  a  mo the r " .
ln terventrons:
o A younger female chi ld  care worker
should be assigned the ro le of  key work-
er  at tached to Ad6l  as a sex-ro le model
wi th whom she might  ident i fy .  This
would be a good person to impart  sexual
in format ion to her .
o For  us to have access to Ad6l 's  feel -
i ngs  and  th rnk ing ,  i t  i s  essen t i a l  t ha t  i s -
sues surrounding sexual i ty  be 'open for
d iscussion '  in  an accept ing way in the
uni t .  This  could be demonstrated by l r t -
erature being seen to be avai lable.  "  Not
only must  the uni t  recognise the chi ld 's
past  h is tory:  i t  must  a lso accept  (her)
h is tory and the people represented in i t .
To devalue or  rgnore th is  is  to  devalue or
ignore a par t  of  the chi ld  as a whole
person and to l imi t  the mater ia l  (she)
and the uni t  have avai lable to work on"
(Beede l ,  1970 ) .
.  Her  responsiveness to peers sug-
gests that  Adel  would benef i t  f rom so-
c ia l  groupwork around the rssues of
re lat ionships and sexual i ty  i f  such a pro-
gramme is  avai lable in  the chi ldren 's
nome.
o Emohasise her  tastes in  dress and
fashion to balance the s ingle issue of
at t ract iveness which impl ies others '
tastes.  This would inc lude some act iv i -
t ies l ike window-shopping.  Bear in  mind
her in terest  and abi l i t ies in  hai rdressing.
o Supplement  her  re lat ionship wi th her

PROBLEM i  TREATMENT
Poor  communlea t lon  o f
f e e l l n g s  ( l a n g u a g e ,

m o d e l s ,  l n a b l l l t y  t o
s h a r e  w l t h  a d u l t s ,
h l d l n g  f e e l l n S s  a b o u t
f a t h e r ,  l n d l r e c t  e x -
p r e s s l o n  o f  f e e l l n g )

S c h o o l  ( a t t e n d a n c e ,

f a l l u r e s ,  d e c l i n l n g
I Q  a n d  s c h o l a s t l c
p r o b l e m s  )

A b u s e  o f  o t h e r s '
p r o p e r t y  ( c r e d l t

c a r d  l n c l d e n t s )

S h o w l n g  l n t e r e s t  a n d  l i s t e n l n g  r a t h e r  t h a n  " g e t t l n g

h e r  t o  t a l k "
E n g a g e  l n  v e r b a l  c o m u n l c a t l o n ;  e y e  c o n t a c t
R e f l e c t  n e u t r a l  f e e l l n g s  t o  s h o u  a c c e p t a n c e
D r a w  h e r  l n t o  g r o u p  c o n v e r s a t l o n  e . g .  m e a l t l n e s
E x p r e s s  o m  f e e l l n g s  u n a n b l g u o u s l y  -  m o d e l l l n g
R e l n t e r p r e t  n e g a t l v e  e x p r e s s i o n s  p o s l t l v e l y / n e u t r a l l y

E m p h a s l s e  g a l n s  l n  a t t e n d a n c e  r a t h e r  t h a n  a c h l e v e n e n t
A t  t h l s  s t a g e  f e w  e x p e c t a r l o n s  ( s c h o l a s t l c )
Get  homework  tasks  done
C h e c k  o u c  n e e d  f o r  s u b j e c t  t u ! o r s / e x t r a  l e s s o n s  l a c e r

S e r l o u s ?  O b s e r v e  l n  g r o u p  a n d  r e p o r t  l a t e r
Ensure  enough money fo r  persona l  needs
H e I p  w l t h  b u d g e t t l n 8  f o r  c l o t h l n g

I

FlG. 1: Extract from fi led copy of Treatment Plan for Ad6l D'lssent
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boyf  r iend by expanding her  contact  wi th
pee rs  i n  d i f f e ren t  se t t l ngs .  Th rs  w i l l  be
dr f f rcu l t ,  but  perhaps st ructured groups
wi th in the inst i tu t ion mav be a star t .
o  F ind opportunr t ies to 'debrref  '  her  af -
ter  evenings out ,  get t ing her  to ta lk
about  about  what  k ind of  other  people
were there.

Problem 5: Non-assertiyeness. Shown
by  he r  be ing  eas i l y  i n f  l uenced ,  he r  l im i t -
ed exper ience of  work ing at  l imi ts  which
her adopt ive parents were re luctant  to
apply,  her  parents and brother  havrng'ganged up'  on her  to which she reacted
obl iquely and passively ,  her  feel ing of
help lessness in  the face of  demands ln
st ructured s i tuat ions,  and her  inabi l r ty  to
asser t ive ly  res is t  sexual  explo i ta t ion.
Interventrons:
o Present  her  wi th choices and oot ions
(Do you want  to go a long? Do you want
to share in  th is? Your turn to choose).
o Engage her  in  group d iscussion and
planning,  ask ing her  v iews and prefer-
ences .
o Reinforce asser t ive behaviour .  not
tak ing s ides but  support ing her  r ight  to
her  own v iews and preferences.  Tel l  her
when vou th ink she has handled a s i tua-
t i on  we l l .
o  Direct  counsel l ing on how to handle
hersel f  when she has been vrct imised.
o Again,  a socia l  groupwork or  drama
group,  i f  avai lable,  wi l l  be an advantage.

Other  problem areas which need to be
rncluded are poor use of  her  creat ive and
art is t ic  ta lents,  her  uninvolvement  in
spor t ing or  socia l  act iv i t ies and her  need
to develop independent  l iv ing sk i l ls .

By-products of Treatment Plans
There are some t reatment  goals we may
set  which are d i f f icu l t  to  imolement
di rect ly ,  and we should d is t inguish be-
tween speci f  ic  in tervent ions on the one
hand,  and desi red by-products of  these
on the other  hand.
For example,  ch i ld  care staf f  o f ten de-
c ide  to ' bu i l d  a  re la t i onsh io 'w i t h  a  ch i l d .
This rs  hard to do in  vacuo.  Rather ,  a
re lat ionship tends to grow when people
do th ings together ,  when they accumu-
late a set  of  shared exper iences and
come to have value and meaning in  each
other 's  l ives.  The t reatment  p lan should
thus speci fy  concrete act iv i t ies a imed at
re lat ionship-bui ld ing instead of  vague
and poor ly  operat ional ised outcomes.
Simi lar ly ,  improved sel f - image is  of ten a
by-product of experiences of accep-
tance and achievement .  There are many
th ings we could do to enhance sel f -
image and we could have stated th is  as
Problem 6 wi th the fo l lowing in ter-
ven t i ons :
o Ref  lect ing on th ings wel l  done.
r  Labe l l i ng  t h i ngs  as  pos i t i ve .
o Point ing out  growth.
o Not ic ing improved ways of  handl ing
socia l  s i tuat ions -  and manv more.

But  we should take care not  to  bui ld  a
f rag i l e  se l f - rmage  fo r  a  ch i l d  based  on
ou r  va lue ing  o r  p ra i se ,  f o r  t h i s  cou ld  be -
come an end in i tse l f  which leaves her
subt ly  dependent ,  seeking pra ise and
approval .  The important  words here are
that  Adele personal ly  exper iences her
g row ing  va lue .  F ind ing  an  ac t i v i t y  i n
whrch  she  ach ieves  wr l l  do  more  fo r  he r
sel f -esteem than verbal  pra ise

Evaluation
These are.  of  course.  the tasks which
are d iscussed in suoerv isron.  l t  needs to
be establ ished that  ch i ld  care staf f  are
f i nd ing  oppo r tun i t i es  t o  imp lemen t  t he
plans or  that  they are creat ing opportuni -
t res where necessary,  and that  they are

A good case manager will
keep us to an agreed
intervention until we have
given it a fair chance to
succeed.

using them ef fect ive ly .  l t  is  in  super-
v is ion that  the care worker 's  under-
standing of  the t reatment  goals is  ascer-
ta ined,  as wel l  as the extent  to  which he
or she has the pract ice sk i l ls  to  carry out
the tasks.  Aspects of  the t reatment  p lan
are rev iewed in superv is ion,  and the
plan as a whole is  rev iewed by the wider
team on a regular  and scheduled basis .

CASE STUDY 2

The fo l lowing case i l lust rates a dr f f rcu l t
s i tuat ion in  that  the chi ld  is  c lear lv  d is-
t u rbed .  bu t  t he  ch i l d ren ' s  home has
Irmi ted access to specia l is t  help ing pro-
fess ionals.  Natura l ly ,  where possib le,
such a chi ld  would be assessed by spe-
c ia l is ts  such as a chr ld psychologist ,  psy-
chiat r is t ,  psychiat r ic  socia l  worker  or
occupat ional  therapist .  However,  some
chi ldren 's  homes do not  have access to
such people,  or  have to wai t  for  a long
t ime before such assessments can be
arranged.  What  fo l lows i l lust rates what
can be achieved when a basic  team of
socia l  worker ,  pr inc ipal ,  teacher and
chr ld care workers use the l i t t le  in forma-
t ion avai lable in  a systemat ic  way,  and
plan accordingly .

Name. Mark Mul t rprob,  8 years o ld,  Sub
B  (Grade  2 ) .
Background:  Mark,  the f  i f th  of  s ix  ch i ld-
ren,  was p laced in the chi ldren 's  home
at  two-and-a-hal f  years af ter  being ex-
posed to neglect ,  a lcohol ism and fami ly
v io lence.  His four  o lder  brothers l ive in
ano the r  ch i l d ren ' s  home and  h i s
younger s is ter  l rves wi th h is  grandmoth-
er .
Despi te a h is tory of  d isrupt ive behaviour
rn the chi ldren 's  home, he was p laced
wi th foster  parents at  about  f  ive-and-a-

hal f  years.  Af ter  two years,  the p lace-
men t  f a i l ed  and  Mark  was  re tu rned  to
the  ch i l d ren ' s  home.  The  reasons  f  o r  t he
fa i l ed  p lacemen t  can  be  summar i sed  as
fo l l ows :
c Aggressive behaviour  towards h is
foster  brother  who was the same age
bu t  a  h igh  ach ieve r  (un l i ke  Mark ) .
o  So i l i ng  and  we t t rng  h imse l f  ( and
smear ing faeces on h is  foster  brother 's
bed ) .
o  W i l f u l  d i sobed ience  towards  h i s  f os -
te r  pa ren ts .
o  A t  schoo l  he  was  d i s rup t i ve  and
showed  spec i f  i c  l ea rn ing  p rob lems .
The re  we re  t imes  when  Mark  was  a f f ec -
t i ona te  and  obed ren t ,  bu t  t hese  t imes
were shor t - l ived.
On return ing to the home he showed
the  fo l l ow ing  behav iou r  :
o  En thus iasm fo r  ou tdoo r  ac t i v i t i es  and
an abi l i ty  to  hold h is  own in re lat ion to
o the r  ch i l d ren  i n  phys i ca l  ac t i v i t i es .
o The abr l i ty  to  show involvement ,  per-
severence,  co-operat ion and warmth
when receiv ing qual i ty  at tent ion.
o Disobedience and d isrupt ion of  group
act iv i t ies.
o Verv act ive behaviour  and dr f f icu l ty
st ick ing to s t ructure/ ru les/ rout ines.
o Bedwett ing two to four  t imes a week.
.  A t  schoo l  he  tes ted  the  teache rs ' au -
thor i ty  and easi ly  became discouraged;
he was however showing some pro-
g  ress .
Other  behaviour  observed was that  he
seemed to seek out  male chi ld  care staf f
and o lder  boys,  and that  whenever he
star ted get t ing c lose to a staf f  member
he would star t  creat ing d is tance be-
tween  h imse l f  and  tha t  pe rson  (e .9 .  by
w i thd raw ing ,  behav ing  d i s rup t i ve l y ) .
Apart  f rom the serv ices of  a par t - t ime
soc ia l  wo rke r ,  t he  ava i l ab i l r t y  o f  a  Gener -
a l  P rac t i t i one r  and  con tac t  w i t h  Mark ' s
teacher (who is  a remedia l  teacher) ,  the
home does not  have the serv ices of  oth-
er  professionals Therefore,  the only
other  in format ion avai lable is  the fo l low-
i n g :
o He is  of  s l rght ly  above-average inte l l i -
gence but  has learn ing problems (speci -
f ica l ly  perceptual  problems and poor
f ine motor  contro l  which af fect  h is  wr i t -
i n g ) '
.  He  ve ry  se ldom has  con tac t  w i t h  h i s
b io logical  parents,  but  at taches great
importance to h is  weekly contact  wi th
h i s  o lde r  b ro the rs .
.  He appears to have escaped s i tua-
t ions whrch he found d i f f  icu l t  to  handle
by behaving badly (e.g.  he had a l ready
been to three schools,  had moved f rom
the chi ldren 's  home to foster  parents,
and  back ) .
o There is  no physio logical /medical
problem to expla in h is  bedwett ing.
o His ex- foster  parents wel l -meaningly
spent  many hours help ing Mark wi th h is
schoolwork.  They seemed to be t ry ing
to get  h im to achieve on the same level
as  t he r r  h i gh -ach iev rng  son .
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At  t he  case  d i scuss ion ,  t he  f o l l ow ino
conclus ions were reached :
o  Much  o f  Mark ' s  behav iou r  re f l ec t s  a
basrc lack of  t rust  and sense of  belono-
ng Whi le he c lear ly  wants to be lovel

and  to  be long ,  h i s  expe r i ence  te l l s  h im
that  to  become at tached to others u l t i -
mate ly  leads to d isrupt ion,  re ject ron,
and  hu r t .
o Mark 's  sel f -esteem is  c lear ly  very
poo r .  Much  o f  h i s  d i s rup t i ve  behav iou r
seems to ref lect  a feel ing of  to ta l  inade-
quacy  to  dea l  w i t h  t he  demands  wh ich
he  faces  (e .g .  i n  t he  c l ass room,  du r i ng
structured act iv i t ies) .  l t  is  therefore not
su rp r i s i ng  t ha t  i n  such  s i t ua t i ons  h i s  be -
hav iou r  i s  d i s ruo t i ve .
o The fact  that  nobody has stuck wi th
Mark  p robab l y  no t  on l y  makes  h im  fee l
t ha t  he  r s  "bad " ,  

bu t  a l so  t ha t  he  i s  ve rv
powerfu l .  So powerfu l  in  fact  that  no
adu l t s  can  con ta in  h im .
o Related to the above,  there is  abso-
lute ly  no sense of  order  and consistency
rn Mark 's  l i fe ,  and these factors mav
expla in h is  uncontro l led behavrour  in-
c l ud ing  h i s  bedwe t t i ng .
.  l t  is  reasonable to hypothesise that
Mark feels  angry and depressed about
h rs  l i f e .  H i s  d i sobed ience  and  hos t i l i t v
towards other  chr ldren appear to be h is
only means of  expressing these feel -
I  ngs .
o The value of  Mark 's  contact  wi th h is
brothers should not  be underest imated.
He probably der ives at  least  some mea-
sure of  s tabi l t ty  and sense of  belonging
from th is  contact .
Note:  The format  of  a t reatment  o lan for
Mark  r s  a r ranged  unde r  goa l s  and  i n te r -
ventrons.

Goal  1:  Provide an envi ronment  where
Mark can s lowly develop a sense of
t r us t  and  be long ing .
lntervention.
o The provis ion of  a key worker  who
plays a s igni f  icant  ro le rn Mark 's  dai ly  l i fe
seems very important .  Emot ional ly  he is
at  a developmental  s tage where most  of
h is  act iv i ty  would have been conf  ined to
a  sma l l  f am i l y  g roup  and  s t i l l  dom ina ted
by h is  parents.  Al l  s taf f  should remem-
ber that  emot ional ly  Mark is  f  unct ioning
a lot l ike a toddler. Thev should not
theref  ore expect  h im to ac i  l ike an 8 vear
old.  Real is t ica l ly ,  a l though he could
cope physical ly ,  we should bear  in  mind
his " toddler"  

s tage when deal ing wi th
tasks l ike bed-making,  d ish-washrng,
etc.  for  which we may have to use hu-
mour,  d is t ract ing techniques,  remind-
ers and assis tance.  In  the ear ly  s tage of
t reatment  we should expect  Mark to be
bui ld ing inner  percept ions and exper i -
ences of  t rust ,  so rapid improvement  in
behaviour  rs  not  expected.  A theme for
a/ /  in tervent ions rs  to a im for  smal l
changes and gradual change.
o Houseparents should prov ide some
qual i ty  at tent ion every day,  wi thout  forc-
ing c loseness.  They wi l l  respond warm-

l y  when  he  reaches  ou t .  Th rs  qua l i t y
at tent ion should be provided uncondi-
t ional ly ,  regardless of  h is  behaviour .
o l f  he star ts  test ing out  when the re la-
t ionship star ts  developing,  housepar-
ents should label  or  ref  lect  on h is  fear  of
being hur t /d isappointed/ le t  down.  They
may a lso humorously te l l  h im they are" too  tough"  and  they  l i ke  h im  too  much
to be pushed away ( i f  th is  is  appropr iate
to the s i tuat ion) .
o Give h im a sense of  belonging physi -
cal ly  by emphasis ing h is  own personal
space,  e.g.  h is  bed,  bedspread,  h is  cup-
board (put  h is  name on i t ) ;  p ic tures on
the wal l  above h is  space which are
meaningfu l  to  h im' ,  put  h is  photo and
photos of  other  chi ldren in  the hal lway
or entrance of  the house.  Ensure re-
spect  of  h is  space and h is  possessions.

A relationship tends to grow
when people do things
together, when they
accumulate a set of shared
expefiences and come to
have value and meaning in
each other's lives.

o Unt i l  Mark is  proper ly  in tegrated in to
the home, the only "outs ide"  

involve-
ment  should be wi th h is  brother  and
fami ly  i f  they make contact  ( i .e .  no host
parents at  th is  s tage) .

Goal  2:  Provide ef fect ive conta inment
( inc luding a sense of  order ,  predictabi l i -
ty  and stabr l i ty) ;  support  s taf f  In  coping
wi th inevi table non-comol iant  behav-
i ou r .
lntervention:
o Ensure that  dai ly  and weekly rout ine
governs h is  l i fe ,  f  rom waking up to bed-
t ime.  Consistency is  of  great  impor-
tance.
o As far  as possib le ignore negat ive be-
haviour .  When th is  cannot  be ignored,
have a plan which a// staff can carry out
automat ica l ly ,  e  g.  t ime out .  T ime out
may involve removal  f rom a group i f  he
is  d isrupt ive,  but  (a)  he should be ac-
companied by a staf f  member so as to
minimise the sequence of  d isrupt ion/
re ject ion,  and (b)  t ime out  should not
inc lude any enjoyment  or  games which
would re inforce the d isrupt ive behav-
tou r .

Goal  3:  Bui ld  sel f - image and sel f -
esteem, and thereby help improve peer
re lat ionships.
lntervention:
o Look for  and recognise posi t ives.  e.g.
drawings which can be put  up on wal ls .
o A male chi ld  care worker  to whom
Mark a l ready re lates wel l ,  should take
him for  physical  act iv i t ies three t imes a
week (a lone and/or  wi th other  chi ldren) .
Informal ly  focus on body image and

physical  s t rengthsiabi l i t ies.  Chr ld care
workers wi l l  a lso sew seeds of  chanoe
by saying for  example:  "Guys who lea"rn
to run/ jump/r ide so wel l  a lso learn to
improve thei r  wr i t ing/reading,  etc .  Next
t ime you' re wr i t ing,  you' l l  remember
that .  "

.  Houseparents should label / ref lect /
model  expression of  feel ings when the
opportuni ty  ar ises.
o He might  la ter  be assigned to an act iv-
i ty  group but  at  th is  s tage the main f  ocus
of  our  work is  on one-on-one interact ion.

Goal  4:  Schoolwork and scholast ic  orob-
l ems .
lntervention:
o Accept  that  he may fa i l  Sub B th is  year
and that  in  long- term thrs may be a good
th ing .
o His teacher should cont inue work ino
on and moni tor ing h is  d isabi l i t ies.
o His teacher should fo l low a theme of
work ing for  smal l  improvements and re-
in forc ing these;  she should focus on po-
sr t rves.
o His teacher wi l l  in form his  housepar-
ents of  progress and posi t ive inc idents.
o In order  to take pressure of f  Mark,
houseparents wi l l  he lp h im wi th h is
homework,  but  only  where essent ia l .
The teacher wi l l  handle a l l  o ther  asoects
of  h is  work.  Otherwise houseparents or
chi ld  care workers wi l l  on ly  focus on im-
provement reported by his teacher.
Note:  Obta in in format ion on the par-
ents '  s i tuat ion and thei r  present  at t i tude
towards Mark.  The socia l  worker  should
contact  the external  socia l  worker  and
meet  wi th the parents i f  possib le.  At  th is
stage no speci f ic  in tervent ion wi l l  be
aimed at  Mark 's  bedwett ing.  The above
interventions may well affect bedwet-
t ing ( the star  char t  has a l ready been
tr ied wi thout  success) .  Progress wi l l  be
moni tored by the socia l  worker  and hou-
separents and one speci f ic  male chi ld
care worker  dur ing weekly superv is ion.
The case should be rev iewed in two
months ' t ime wi th a l l  present .  Copies of
the p lan should be sent  to  the socia l
worker ,  pr inc ipal ,  houseparents,  ch i ld
care worker  and teacher.

Conclusion
To make th is  ser ies more pract ica l ly
usefu l  -  and to ant ic ipate some of  the"yes,  buts.  .  .  "  o f  readers,  the authors
have decrded to fo l low these two cases
up in next  month 's  issue.  That  is ,  d i f f i -
cu l t ies and progress in  the t reatment
wi l l  be considered as we update these
p lans .
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Situations Vacanc

lfioyalethcnba
A project  of  Mfesane

Requires the serv ices of  a sui tably  expe
r i enced  and  qua l i f i ed  pe rson  to  f u l f i l t he
pos i t r on  o f  P r i nc ipa l  o f  a  ch i l d ren ' s  home
fo r  180  ch i l d ren  i n  Mdan tsane .  (nea r
Eas t  London )  C i ske r .
Du t i es  w i l l  i nc lude  -
o Overal l  responsrbi l r ty  for  the tota l  ad-
mrn i s t ra t i on  o f  t he  i ns t i t u t ron .
o Guidance of  the psychosocia l  devel -
opment  and the spi r r tual  and socia l  care
of  the chi ldren.
o Recrui tment ,  development  and t ra in-
ing of staff and the growth of a strong
team that  wi l l  f  unct ion for  the heal ing of
t roubled chi ldren.
o Planning wi th management the even-
tual  movement of  the inst i tu t ion in to
new premises.
Salary is  negot iable.  Should a socia l
worker  be appointed,  sa lary wi l l  be
based on senior  superv isor  scale.
Please apply in  wr i t ing to Mrs G.H.  Lo-
rentz,  Regional  Manager (Ciskei ) ,  Mfe-
sane,  P.O.  Box 550,  King Wrl l iams Town
5600.  or  for  fur ther  in format ion cal l
0433-21 595.

LouisBotha
Home for Children, Pretoria
lnvi tes appl ieat ions for the post of
FULL_TIM E SECOND SOCIAL WORKER
(Non-resident).
Appl icants must be registered and ful ly
bi l ingual.  Experience in chi ld care a rec-
ommendation. Salarv on social  work
scales according to qual i f icat ions and
exoerience. Benef i ts include Pension
and Medical Aid schemes. For further
information contact the Princioal on
012-13-6184.

PRI NCI PAL/HOUSEM OTH ER
Required for  smal l  ch i ldren 's  home in
Keni lworth.  Wi fe to be employed in the
home and husband to work out .  Suc-
cessf  u l  appl icants must  be wi l l ing to un-
dergo chi ld  care t ra in ing.  Dr iver 's
l icence essent ia l .
Wr i t ten appl icat ions in  own handwr i t ing
inc luding a CV and copies of  test imoni-
a ls  and contactable references to be
sent  before 1Sth Seotember 1987 to
Management Commit tee,  52 Water loo
Road,  Wynberg 7800.

SrtuactonJ Wanced
Young  man2- /  seeks  ch i l d  ca re  pos i t i on
rn Cape Town area.  Wi l l rng to undergo
necessary t ra in ing.  Contact  Anthony
Doher t v  on  021 -45  1651  .

Child Care Vorlc on a Cold Floor

Next  t ime you are tempted to feel  d is-
couraged about  your  work or  d isgrun-
t led at  your  work ing condi t ions,  spare a
thought  for  the chi ld  care workers at  the
Specia l  Care Centre run by Oasis in  El -
s ies River .
The Oasis Associat ion for  the Mental lv
Handicapped does most  of  i ts  work wi th
mental ly  handicapped people who are
tra inable and who thus may be produc-
t ive ly  employed,  a lbei t  in  protected em-
ployment  s i tuat ions.  Through i ts
t ra in ing centres and workshops,  Oasis
provides t ra in ing and employment  in
four  centres in  the Cape Peninsula.  The
organisat ion has a lso made use of  a
group home for  accommodat ion for
workrng adul ts  who might  otherwise
have had to be inst i tu t ronal ised.
But  thei r  most  d i f f  icu l t  task is  the care of
profoundly and severely  retarded chi l -
dren in  thei r  Soecia l  Care Centre.  These
a re  ch i l d ren  w i th  an  lO  o f  l ess  t han  30 .
Because most  of  these chi ldren cannot
walk,  ta lk ,  s i t  or  feed themselves they
require in tensive,  minute-by-minute
care by t ru ly  commit ted chi ld  care work-
e rs .  Such  ch i l d ren  mer i t  on l y  a  R3 .00  pe r
school  day subsidy,  and the serv ice in-
curs a large f inancia l  def ic i t  for  Oasis
each year  who st ruggle for  s taf f  sa la-
r ies,  and sui table equipment  and fac i l i -
t ies.  Worst  of  a l l ,  the only venue they
have for  th is  work at  the moment is  the
f loor  of  a s ide-a is le of  an Els ies River
Church.  Everv t ime there is  a serv ice or
f  une ra l ,  a l l  equ ipmen t  and  f  u rn i t u re
must  be taken up and stored away.  In
th i s  s i t ua t i on ,  on  the  f l oo r ,  amongs t
stacks of  temporar i ly  moved chai rs  and
in what  looks l ike a ref  ugge stat ion,  care
workers dai ly  carrv out  the most  mov-

ing,  car ing and lov ing tasks for  ch i ldren
who can do l i t t le  for  themselves.
Oasis has p lans for  a bet ter  centre to be
bur l t  in  Ravensmead where there wi l l  be
proper rooms for  ten chi ldren each,
space for  exerc ise and f ree movement,
and  even tua l l v  ( i n  Phase  l l  o f  t he i r
p lanned development)  a hydrotherapy
pool .  But  even Phase I  is  R475 000
away.  In the meanwhi le,  for  these chi ld
care workers,  i t  is  busrness as usual
each day under the leaky roof  and on the
cold f loor .
l f  you are moved to help in  any way,
perhaps even to v is i t  and encourage the
s ta f f  w i t h  some  "morn ing  tea " ,  t he  o r -
ganisatron 's  Publ ic  Relat ions Of  f  icer
and  f  und - ra rse r  i s  June  Hu tch inson  who
can  be  con tac ted  on021 -61 -2419 .



National
Conference 1987
The NACCW's 1987 Biennial
Conference offers a feast of
stimulating material for hungry
child care personnel. Apart
from the papersto be presented
by our visit ing speaker. Thom
Garfat, to the plenary sessions
of Conference, there are no
fewer than 36 presentations for
delegates to choose from
according to their own fields of
interest. These presentations
will be in the form of papers,
workshops and seminars, and
will represent a good platform
of current South African
practice.
In addition to this, the
Conference itself is preceded by
a One-Day National Seminar on
Child Care Worker Training.
This day wil l be of interest to
those who are involved in the
field of training and education
for child care staff. This day wil l
deal not only with the formal
training courses presently
offered but also with various
aspects of in-service training.
The One-Day Seminar wil l
begin with a review by Thom
Garfat of Child Care Worker
Training in North America.
For most of the Conference
sessions delegates wil l be able
to choose from four alternative
presentations, so all needs and
interests will be catered for. An
encouraging number of South
African practitioners have
prepared papers, panels and
workshops, and this year's
Conference will indeed be a
forum of current South African
practice and ideas.
The theme of the Conference is
To day's Ch i I d, To m o rrow's
Ad u lt, highlighted in the
Keynote Address of our visit ing
overseas speaker, Thom Garfat
of Canada. On Wednesday 7th
October specific presentations

of interest to management
committees have been
included, and agency social
workers wil l f ind oresentations
relevant to their f ield on
Thursday 8th October.
There wil l be a number of
panels devoted specifically to
child care policy, and
representatives of the
Departments of Health Services
and Welfare have accepted
invitations to be present. A
number of presentations deal
specifically with programmes
developed around education,
family work, child abuse, after
care, drug dependency,
adolescent counsell ing and
street children.
A number of child care worker
issues are addressed including
the question of staff members
who have their own families ad
children on campus, child care
workers who leave the
profession and residential
social work approaches.
A number of social occasions
have been planned and out-of-
town delegates wil l have an
opportunity to visit Gold Reef
City on the last night of
Conference.
An important occasion at
Conference time is the holding
of the NACCW'sofficial Biennial
General Meeting which wil l
take place on the afternoon of
Friday fth October. The out-
going National Chairman's
Report and the election of a new
National Chairman wil l be
important features of this
meeting which alldelegates are
invited to attend.
At this Conference there wil l be
someth ing for everybody.
Many of the sessions take the
form of panels and workshops
so that all delegates wil l be able,
if they desire, to participate and
contribute.

Lynette Rossouw

ILEX Ruilstudent in VSA
Op Donderdag 20 Augustus,
het Lynette Rossouw die
1987/88 ILEX ruilstudent. op
JFK lughawe in New York
aangekom om by twintig ander
ruilstudente uit Europese lande
aan te sluit. Lynette was by
Tygerberg Hospitaal in die
Wes-Kaap werksaam in 'n

program met seksueel-
mishandelde kinders. Sy is van
plan om gereeld gedurende
haar verblyf in die VSA vir Dre
Kinderversorgerte skryf en ons
sien uit daarna om in haar
ervarings te deel. Dit is haar
eerste besoek aan Noord-
Amerika.

National Director Addresses
Two Medical Forums
On Wednesday 12th August,
the National Director addressed
the SA Academy of Family
Practice and Primary Care on
the subject of The child
Without a Family. He referred
to the challenge to the child care
service to move towards a
preventive role and away from
institutional care. There would
always be a need for
institutions, but the nature of
the work was constantly
changing to reflect current
needs. Child care workers were
having to deal with older
children, and there was a shift in
practice towards building
competence for independent
living skil ls on a short-term
basis rather than on providing
long-term substitute care. More
child care workers than ever
before were engaged in
professional training for their
work, with over 600 child care
workers enrolled in formal
training courses today as
against a few dozen ten years
ago. On the following evening
Brian Gannon addressed the
UCT Medical School Congress
on aspects of the United
Nations Declaration of the
Rights of the Child. A major
problem facing child care in
South Africa was related to the
racial differentiation of services
whereby the experience and
expertise of white, coloured
and Indian practitioners was
adm inistratively separated
from the overwhelming needs
which existed amongst black
children, and for whom several
agencies were doing
pioneering work but largely
having to reinvent the wheel.
Solutions attempted so far
were using large-scale
institutional models which
presented the danger that when
we reach the 21st Century,
"black child care" would be one
hundred years behind the
service for other races which
was making good progress
towards non-institutionalising
models. The child care service
was also waiting with bated
breath to study the practice
implications of the new state
policy of privatisation in
welfare.

Eastern Province
Busy Day
Thursday 27th August is a busy
day for the Border Region. In
the morning there is a meeting
of the Residential Social
Workers' Group at the King
Will iams Town Children's
Home and this is to be followed
by a Principals'Group meeting.
Later that day the Annual
General Meeting of Malcomess
House takes place in East
London, at which the guest
speaker will be the Mayor of
East London, Mrs Elsabe Kemp.

Training Course
The next residential weekend
for the BOCC and Senior Staff
Seminars takes place from
Friday 28th August to Sunday
30th August. Visiting lecturers
will include newly-appointed
Regional Director Lesley du
Toit, and Marcelle Biderman-
Pam from Cape Town. The
BOCC students are completing
Module l l lwhich deals with
Public Welfare Policy and with
Daily Routines. This weekend
will be devoted to the concept
of the therapeutic milieu and
the coursework wil l be built
around Trieschman, Brentro
and Whittaker's book lhe
Other 23 Hours. The BOCC
students wil l join the senior

'r staff group for a number of
workshops.
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Nata I
Ethelbert Children's Home
Plans Differentiated Service
Ethelbert Children's Home,
which pioneered the cottage
system in South Africa over
thirty years ago, is planning
programme and structu ral
changes which wil l incorporate
short-term, intensive family
and child services, with only a
limited provision being made
for long-term care which wil l
probably be off-campus in
community houses.
Mr Night ingale said,  " l th ink

children's homes must respond
to the clear intentions of the
new Child Care Act by
attempting to fulfil permanent
placements for children within
the maximum two-year period
of a court order". He feels that
children's homes have a
constructive role to play earlier
in family welfare agency
treatment plans - and not at
the end of those plans when all
else has failed.
The home intends to involve
parents actively in continued
responsibility and commitment
to the care of their children.
Wherever possible a five-day
residential programme will
operate with parents
maintaining specified
responsibil i ty areas for their
children. Where family
prognosis is poor, the
emphasis wil l be on preparing
children for successful foster
placement. "Too many
youngsters are placed with
foster families who are well-
intentioned but who cannot
cope with the demands of
deprived and abused children.
When these placements break
down the child arrives in a
children's home with two failed
family experiences and two
experiences of rejection or
separation. Children's homes
have the experience and
expertise to turn that cycle
around by working with
children for a short period prior
to foster placement".
"Ethelbert expects to devote no
more than 14 beds to long stay
children. For the rest, two years
will be our maximum turn-
around target".

Regional Executive Meeting
The Regional Executive of the
Natal Region held a working
session with the new Regional
Director, Lesley du Toit, on
August  11th.  lmmediate
priorities discussed were
training courses including the
BOCC which has been running

in Natal for the first t ime this
year. Syllybus planning for the
meetings of the Principals'
Group and the Residential
Social Workers' Group was also
on the agenda. Lesley is
wanting to compile a schedule
of need areas in the Natal and
Eastern Province areas, and
child care staff at all levels are
welcome to discuss specific
needs with her. Her address is
NACCW, P.O. Box 28323,
Malvern 4055, and her
telephone number 031-44,-
1071.

Transvaal
New Cource for Soweto
Children's Homes
Although the black homes in
Soweto send representatives to
the Basic Oualif ication in Child
Care course, the NACCW
Transvaal Executive has long
been concerned about the fact
that our training programmes
have not reached those child
care workers who care for
infants and pre-schoolers. The
reasons for this are firstly, that
staff members have been
unable to leave their babies in
the mornings, and secondly,
they felt that most of the
material on the BOCC course
did not address specific
preschool concerns. This
situation is about to be rectified.
Jean Wright, principal of Guild
Cottage, has agreed to chair a
new training sub-committee
and she, together with the
Regional Director, have had
two meetings with the staff of
Othandweni (Child Welfare
Society) Children's Home and
the Orlando Children's Hometo
ascertain the specific training
needs of such staff. ln
summary, the staff expressed
the desire to know more about
baby care, physical and
emotional aspects, stimulation
of preschoolers, child
development, and principles of
handling children of this age. lt
was agreed that the NACCW
would arrange training
sessions every two weeks, to be
presented at the Soweto
homes, so that relief staff could
be brought in for brief periods
of t ime.
At the same time Professor
Lucy Wagstaff, professor of
Community Peadiatrics at
Witwatersrand University and
based at Baragwanath Hospital.
has offered to extend the
facilities of the toy library at
Baragwanath to these homes,

and has also kindly agreed to
assist us in the development of
th is  t ra in ing programme. This is
an interesting and exciting
extension of our work in the
Transvaal.

Training
The counsell ing module of the
BOCC starts on 9th Seotember.
Please note the change of
venue: this part of the course
will be held at St Mary's
Children's Home, Zinnia Street.
Rosettenvil le. However, the
home will not be available on
the 30th September, and on
that day we move back to our
usual venue at RAU, Block D,
Les 202.

TheChild CareAet
At the last meeting of the
Principals' Group, Mrs Koen,
Chief Social Welfare Officer of
the Department of Health
Services and Welfare (House of
Assembly), asked the NACCW
to convene a working group
urgently to submit
recommendations on the Child
Care Act. lt does appear that
there wil l possibly be changes
to the Act introduced in the
current session of parliament.
This group meets on 24th
August.

Pretoria Course
The next Pretoria course, which
will include lectures on the
BOCC and also practice
seminars for more senior staff,
takes place at the Louis Botha
Home for Children on 28th and
29th August. The lecturers will
include Di Levine, Jacqui
Michael and Lee Nell. Among
the sublects to be dealt with
include the orientation of new
staff and the development of
effective host-parent
programmes.

People
We were very pleased to
welcome Barrie Lodge, the
newly appointed headmaster of
St George's Home in
Bedfordview, to his first
meeting of the Regional
Executive Committee of the
NACCW on 6th August. We
wish him every success in his
new post and look forward to
his continued close association
wirh the NACCW in the
Transvaal.

Toekennings
By'n kort plegtigheid by die
toekomstige Nasionale
Konferensie sal die toekenning
vir Erelidmaatskap van die
Institr.rut vir Kinderversorging
aan twee persone wat

Ken McHolm

merkwaardige en onafgebroke
bydrae tot kindersorg gelewer
het, oorhandig word: Ds Martin
van Rooyen, wat onlangs as
prinsipaal van Ons Kinderhuis
in Bloemfontein afgetree het na'n tydperk van 3'l jaar in die
diens van kindersorg, en Ken
McHolm wat as hoof van St
George's Home in
Johannesburg afgetree het
nadat hy meer as 30 jaar by
hierdie instansie betrokke was.

Western Cape
Annie Starck Birthday
Celebrations
Annie Starck Vil lage in Athlone
celebrates its birthday on
Saturday 29th August and child
care colleagues are warmly
invited to attend. Proceedings
start at 3 p.m. and the guest
speaker will be educationist
Randall van der Heever.
principal of Spes Bona School.
The children wil l also present
an entertainment programme.
Enquiries : 021 -638-31 27.

O{ficial Opening of Group
Home
NACCW National Director,
Brian Gannon, was guest
speaker at the recent opening of
the Fish Hoek group home of St
Michael's Home in Plumstead.
He observed that one of the
disturbing lessons learned
during the six months since the
children moved in was how
much these youngsters had
hadto unlearn from their
previous institutional
experience. He congratulated
St Michael's on extending the
range of services they provided
to include this style of care
which was so much better than
keeping children unnecessarily
in large and unnatural l iving
groups. Colleagues from other
children's homes, welfare
organisations and the
Department of Health Services
and Welfare attended and had
the opportunity to see the
home.
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A Soulh Afiricsn
Praclice lfrodel

Gillian Quintrell and Margaret Crowley
talk to The child care worker about their
family l iaison programme in the social
work department at St Michael's Chil-
dren's Home in Cape Town.

Workwith Families:

There is  the story of  the father  who ar-
r i ves  a t  t he  ch i l d ren ' s  home in  an  i neb r i -
ated state to see h is  son.  He is
intercepted by a chi ld  care worker  who
points out  that  he is  an embarrassment
to the inst r tut ion and to h is  son in that
condi t ion.  and asks h im to v is i t  when he
is sober.  Two weeks la ter  an ident ica l
s i tuat ion occurs,  and the father  is  again
sent  away.  Six  weeks la ter  the father
vrs i ts  a th i rd t ime,  now even more the
worse for  wear than previously .  The
chi ld  care worker  te l ls  h im she is  s ick
and t i red of  h is  coming rn th is  condi t ion,

and that  he may never  come again af ter
he has been dr ink ing.  But  today the fa-
the r  responds :  " l  f ee l  so  ashamed  and
so gui l ty  at  having le t  my fami ly  and my
son down, that  I  d idn ' t  th ink I  could face
him wi thout  some Dutch courage.  My
f i rs t  two v is i ts  made me feel  even more
inadequate,  and I  haven' t  been able to
come near for  s ix  weeks.  Today I  had to
get  real ly  ' tanked up '  to  be able to face
you lo say a l l  th is ,  le t  a lone to face my
son .  "

As long as we c l ing to the "we can care
for  your  chi ldren bet ter  than you can"
at t i tude,  there wi l l  be mutual  suspic ion
between chrld care workers and the par-
ents.  "Perhaps the most  damaging con-
sequence of  th is  predisposi t ion to'b lame 

the parents '  is  that  i t  causes us
to under-ut i l ise our  most  va luable 'natu-

ra l  resource '  in  chi ld  t reatment :  the par-
ents themselves"  (Whi t taker ,  1979,

Have a great t ime. Come back as late as you like. Jus[
remember - we're tell ing the social worker everything!

30) .  Staf f  o f ten f ind i t  d i f f icu l t  to  under-
stand deeply the l ives of  the fami l ies
f rom which chi ldren are referred.  There
is  a socia l  d is tance which can be c losed
only by f i rs t -hand knowledge,  and our
team at  St  Michael 's  had become acute-
ly  aware of  the d iscrepancies in  thei r
knowledge of  the chi ldren between the
chi ldren 's  home set t ing and thei r  own
homes.  Thumbadoo and Veeran (1986)
report  that  whi le  parents had a lways

Staff often find it difficult to
understand deeply the lives
of the families from which
children are refened.

been rnvrted to events on the annual
programme, "we had not organised an
occasion where parents were invited to
a get-together where the focus was on
parents themselves, their  importance
and role at Lakehaven". l t  was decided
to add two posts to the social work de-
partment at st  Michael 's to study the
problems and issues surrounding family
work, and to develop an appropriate pro-
gramme.

Some problems
We began by visiting every one of the
parents of the St Michael 's chi ldren who
were traceable. and the few who lived
far afield were contacted by telephone.
The way we were received in those ear-
ly days, told us much about the prob-
lems we were going to face in our work
with parents. The door would open just
a crack. When we introduced ourselves,
somebody would shout down the pas-
sage, " l t 's the welfare!" We were
greeted by apology or with exaggerated
pol i teness, and the early meetings were
conducted with an awkward and st i f f
formal i ty.  l t  became clear that our style
of operating would have to be as infor-
mal and relaxed as possible. Parents
were to mention past experiences of"being talked down to" by professionals
who visi ted them, being int imidated by
big words and by quotat ions from the
Chi ldren's Act.  "When thev walk in here
wi th  a  f i le ,  I  fee l  jus t  l i ke  a  case" .  By
deformal is ing our approach, for exam-
ple by introducing ourselves using our
f i rst  names, we soon succeeded in the
ini t ia l  goals of the programme, which
were to introduce ourselves and fami-
l iar ise ourselves with the parents, and
most commonly today we are wel-
comed and invi ted to share a cuo of tea
as  we ta lk .

Catch-22 situations
What impressed us most as we got to
know parents was the greyness and
hopelessness of many of their  l ives.
Many parents, of ten single or divorced,
with very low educat ional qual i f  icat ions,
had been expected by agency pro-
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grammes  to  f i nd  wo rk .  The  p resen t  em-
p loymen t  c l ima te  made  i t  v i r t ua l l y
imposs ib le  f o r  many  o f  t hem to  do  so .
They  were  unab le  t o  compe te  i n  an  open
labour market .  Thev of ten found them-
se l ves  i n  v i c i ous  cvc les :  a  mo the rwou ld
take  i n  an  "unc le "  i n  o rde r  t o  suppo r t
hersel f  ;  th is  would be contrary to her
ag reemen t  i n  ren t i ng  a  Counc i l  house
and she would be threatened wi th ev ic-
t i on .  We  succeeded  i n  some  cases  i n
having parents wi th extremely low edu-
ca t i ona l  qua l i f  i ca t i ons  be ing  cons ide red
fo r  d i sab i l i t y  g ran ts .  Th i s  i n  t u rn  suc -
ceeded in breaking up log- jams,  and we
were able to repor t  to  the fami ly  recon-
s t ruc t i on  agenc ies  t ha t  t he  case  had  go t
mov ing  aga in ,  and  was  p resen t i ng  new
poss ib i l i t i es .  Many  agenc ies  seemed  to
have c losed thei r  f  i les on these parents;
some parents repor ted not  having seen
a reconstruct ion worker  for  e iqhteen
mon ths .  Ha tchue l  ( 1986 )  con f i r r i s  t ha t
when " the prognosis of  the fami ly  for
reconstructron seems ooor the socia l
worker  tends to make the case dormant
or  even c lose the case rather  than work
on what  she may v iew as a los ing bat t le .
The fact  that  a re lat ionshio between the
ch i l d  and  h rs  f am i l y  s t i l l  ex i s t s  and  re -
qu i res  a t t en t i on  i s  neg lec ted " .  l t  i s  a t
t h i s  po in t  t ha t  t he  ch i l d ren ' s  home has  a
gap  to  f  i l l  and  where  i t  has  some sk i l l s  t o
o f f e r .  More  than  th i s ,  one  cons ran t  i n
the  fam i l y ' s  l i f e  i s  t he  ch r l d  who  i s  rep re -
sented more consistent ly  by the chi l -
d ren ' s  home team than  by  t he  agency
socia l  worker  who tends to change or  be
replaced of ten "These changes anger
fam i l i es  who  see  themse lves  as  hav ing
to repeat  thei r  l i fe  h is tor ies and prob-
lems and re late in t imate ly  to every new
soc ia l  wo rke r .  "  (Ha tchue l ,  1986 ,16 )

Liaison with reconstruction workers
By repor t ing progress to the reconstruc,
t ion agency,  and suggest ing renewed
v i s i t s ,  seve ra l  ch i l d ren  have  been  en -
ab led  to  re tu rn  t o  t he i r  f am i l i es .  Fo r  ex -
ample,  when the previous repor t  had
s t ressed  the  f i nanc ia l  s t r i c tu res  o f  t he
parent ,  th is  problem had now been re-
solved and other  o lans could be consid-
e red  l n i t i a l l y  some  o f  t he
reconstruct ion agencies were resent f  u l
a t  ou r  " i n te r fe rence "  i n  t he r r  cases ,  bu t
th i s ,  as  a  resu l t  o f  good  l i a i son  work ,  i s
no longer the case and our  work is  gen-
era l ly  acknowledged and appreciated.  l t
had become discouraging when fur ther
retentron repor ts  tended to be repeats
of  ear l ier  fur ther  retent ion repor ts  wi th
l i t t le  more being updated than age and
school  s tandard.

Range of services
The work which we have done wi th the
fami l ies has var ied considerably,  f rom
basic pract ica l  help to assis tance wi th
pa ren t i ng  sk i l l s .
Basic support ' .  Frequent ly  we assis t
f am i l i es  du r i ng  weekends  and  ho l i day

pe r i ods  w i th  f ood  pa rce l s .  I n  one  case
we  supp l i ed  beds  wh ich  the  pa ren ts  l a t -
e r  i ns i s ted  on  pay ing  someth ing  fo r .  We
he lped  i n  t he  f  u rn i sh ing  o f  a  bed room fo r
two boys who were to be returned
home.
Maintaining treatment programmes. lI
has  been  poss ib le  f o r  us  t o  i nc lude  pa r -
en ts  i n  mak ing  spec i f i c  p lans  fo r  t he i r
ch i l d ren .  Fo r  examp le ,  when  a  t r ea t -
men t  p lan  ca l l s  f o r  a  ce r ta in  adu l t  r e -
sponse ,  pa ren ts  have  been  i nvo l ved  i n
pa r t r c rpa t i ng  wh i l e  t he  ch i l d  i s  a t  home .
l f  a  ch i l d  i s  be ing  pena l i sed  fo r  b reak ing
a  w indow,  f o r  examp le ,  t he  pa ren ts  as -
s i s t  i n  ho ld ing  the  ch r l d  t o  h i s  ob l i ga t i on .
Parent ing sk i / /s :  Not  surpr is ingly ,  par-
en ts  o f t en  expe r i ence  the  same man-

These parents are usually
soci a lly iso lated th e m selves.
They are often not mobile.
They are the kind of parents
who, for example, do not
attend Parent-Teacher
Association meetings at
schools.

agemen t  p rob lem tha t  ch i l d  ca re
worke rs  expe r i ence  w i th  ce r ta in  ch i l -
d ren .  We  have  been  ab le  t o  sha re  ou r
app roaches  w i th  t he  pa ren ts  and  to  he lp
them to  app l y  t hese  app roaches  as
we l l  as  l ea rn ing  f rom the  pa ren ts  how
they  manage  the  ch i l d ren  "Pa ren ts  a re
o f ten  the  bes t  ' exoe r t '  on  t he i r  t r oub led
ch r l d "  (Wh i t t ake r ,  30 )  l t  i s  no t  uncom-
mon  fo r  us  t o  be  te lephoned  by  a  pa ren t
who  repo r t s ,  "  l  have  t r i ed  such  and  such
an  app roach  .  .  .  "  and  then  fo r  t h i s  t o  be
d i scussed  i n  t e rms  o f  i t s  e f f ec t i veness ,
o r  o the rwrse .
L is tening.  Bacher (1985) wrote that  her
pa ren t  g roup  had  one  th ing  i n  common ,
name ly  t ha t  "a l l  pa r t i c i pan ts  had  expe r i -
enced the st ressfu l  breakdown in coo-
rng  and  fam i l y  re la t ronsh ips ,  a  l oss  o f
hope as preventat ive casework had
fa i l ed ,  and  f  ee l i ngs  o f  ange r ,  unhapp i -
ness ,  he lp lessness ,  g r i e f  and  shame a t
hav ing  the i r  ch i l d ren  found  i n  need  o f
ca re  and  commi t t ed  to  a  ch i l d ren ' s  ho -
me" .  As  t rus t  has  been  bu i l t  up  t h rough
ou r  con tac t s ,  many  pa ren ts  sha re  a t  an
in t ima te  l eve l  t he i r  pe rsona l  and  fam i l y
p rob lems  w i th  t he  f am i l y  l i a i son  work -
ers.  A mother  who would have st rongly
den ied  he r  d r i nk ing  two  yea rs  ago ,  i s
now ab le  t o  t a l k  open l y  abou t  i t .  Many
parents feel  f rankly  unforg iven and
judged ,  and  an  unde rs tand ing  ea rgoes  a
long way towards regain ing co-opera-
t i on  and  In te res t  i n  ou r  p rog ramme.
Mandelbaum 1972\  ta lks about  the
fami ly 's  desi re to " run away" f  rom the
fact  that  thei r  ch i ld  has had to be re-
moved because the rerrnval  ra ises a l l
sor ts  of  ohosts in  thei r  own l ives.  The

fam i l y  has  i n  a  sense  to  be  fe t ched  back
a f te r  t hus  runn ing  away ,  t hey  "mus t

undo  the i r  ac t  by  re tu rn ing  to  c l a im  the
ch r l d " .  and  o f t en  thev  need  he lp  w r th
th i s  i n i t i a t i ve .
lnvolving the parents at the children's
home' .  As recent ly  as 1979,  Whi t taker
wro te :  "Success  i n  t r ea tmen t  deoends
subs tan t i a l l y  on  ou r  ab r l i t y  t o  i nvo l ve  pa r
en ts  .  .  .  as  f  u l l  and  equa l  pa r tne rs  i n  t he
he lp rng  p rocess  Wha t ,  t hen ,  accoun ts
fo r  t he  f a  l u re  o f  g roup  ch i l d  ca re  se t -
t i ngs  t o  deve lop  dynamic  and  e f f ec t i ve
me thods  o f  wo rk rng  w i th  pa ren ts  .  .  . ?
Tha t  such  a  gap  In  se rv rces  ex i s t s  r s  ev r -
denced  by  t he  l ack  o f  l r t e ra tu re  on  fam i l y
pa r t i c i pa t i on  i n  res rden t ra l  ca re . "  l n  t he
few  yea rs  s i nce  then ,  we  haven ' t  had  a
g rea t  dea l  more  l i t e ra tu re  t o  base  ou r
work on,  and we are aware that  we are
in  an  expe r imen ta l  phase .  We  have
found  tha t  i t  i s  mos t l y  w t th  t he  younge r
ch i l d ren  tha t  we  can  rnvo l ve  pa ren ts  i n
pa ren t i ng  t asks  w i th in  t he  un i t ,  f o r  ex -
amp le ,  ba th ing ,  be ing  a t  mea ls ,  and  pu t -
t i ng  t o  bed .  Wr th  o lde r  ch i l d ren  th i s  i s
usual ly  not  appropr iate.
A chi ld  care worker  in  Pretor ia became
aware that  6-year-o ld Kathy in  her  uni t
exper ienced her  own mother  as cold
and  non -nu r tu r i ng .  She  had  i nvo l ved  the
mothe r  i n  mea l t imes  a t  t he  ch i l d ren ' s
home and was now get t rng her  to put
her  daughter  to bed at  n ight .  However,
thrs remained a st i f f  and sel f -conscious
exe rc i se  f  o r  t he  mo the r  -  and  thus  no t
sat is factory for  KathV.  The chi ld  care
worke r  l onged  to  t ake  the  mo the r ' s
hands  and  make  he r  ca ress  he r  ch i l d ,
bu t  knew th rs  was  no t  t he  so lu t i on .
The  fo l l owrng  week  as  t he  mo the r  was
ba th ing  he r  daugh te r ,  t he  wo rke r  hand -
ed  he r  a  bo t t l e  o f  baby  o i l .  

" l n  t hese
H ighve ld  w in te rs  t he  k rds  a re  ge t t i ng  d ry
and  chapped  sk rn  W i l l  you  rub  th i s  we l l
in to Kathy a l l  over  her  body before you
put  her  to bed ? "  Kathy 's  warm response
to her  mother 's  car ing act iv i ty  proved to
be  the  tu rn ing  po in t  r n  t he  re la t i onsh ip .
Such pracf ica l  involvement  in  tasks
wh ich  pa ren ts  a re  ab le  t o  manage  g i ve
va luab le  expe r i ences  o f  success f  u l  i n -
t e rac t i on  w i th  t he i r  ch i l d ren ,  and  beg in
to  rebu i l d  t he i r  be l i e f  i n  t hemse lves  as
peop le  and  as  pa ren ts .  Bache r  (1985 )
made  the  po in t  t ha t  even  though  the"  ra ison d 'et re o l  the (parents ' )  group
was that  i ts  members had oroved to be
inadequate parents in  some gross re-
spects,  we d i rected our  input  towards
the i r  hea l t hy  f  unc t i on ing " .
We do have the oroblem that  our  chi l -
d ren ' s  home i s  geog raph i ca l l y  d i s tan t  ( i n
terms of  mi les,  not  hundreds of  mi les)
f rom the parents '  homes,  and that  get-
t i ng  t o  t he  ch i l d ren ' s  home a t  such
t imes is  not  easy.  These parents are
usual ly  socia l ly  iso lated themselves.
They are of ten not  mobi le .  They are the
kind of  parents who,  for  example,  do not
at tend Parent-Teacher Associat ion
meet ings at  schools.  We were par t icu-
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lar ly  p leased,  however,  at  our  Chr is tmas
pageant  last  year ,  to  see that  one hun-
d red  pe rcen t  o f  t he  l oca lpa ren ts  a t t end -
ed  -  o f t en  i n  t he  companv  o f  t he i r
separated husbands or  wives.

Effect on children
An  impor tan t  consequence  o f  ou r  p ro '
g ramme has  been  tha t  ch r l d ren  no  l ong
e r  need  to  be  anx rous  abou t  t he
ske le tons  rn  t he i r  cupboa rds .  They  have
come to  t r us t  us  w r th  t he  deepe r  know l
edge and exper ience that  we now have
abou t  t he i r  f am i l i es .  The re  i s  l ess  need
fo r  t hem to  sp l i t  o f  f  t he i r  home  s i t ua t i on
f rom the  ch i l d ren ' s  home s i t ua t i on .  A
ch i l d  who  wou ld  have  been  exc ru t i a t -
ng l y  embar rassed  to  men t i on  th i s  one
yea r  ago ,  was  ab le  t o  rem ind  us  t ha t  he r
mother  would appreciate a food parcel
f o r  t he  weekend  Seve ra l  o f  t he  ch r l d ren
have  ac tua l l y  asked  us  t o  v i s i t  t he i r  f am
I res  t o  d i scuss  a  pa r t i cu la r  p rob lem tha t
they  a re  hav ing  The  fac t  t ha t  t he  ch i l
d ren  no  l onge r  need  to  med ia te  be
tween  two  en t t re l y  sepa ra te  sys tems ,
has  re l i eved  them o f  cons ide rab le
s t ress .  Somet imes  the  p rognos i s  f o r  t he
pa ren ts  i s  hope less  and  the re  i s  l i t t l e
chance  o f  eve r  reun i t i ng  t he  f  am i l y  Nev
e r the less  t h r s  p rog ramme o f ten  con
ta ins  f o r  t he  ch r l d  t he  o rob lems  and
unce r ta rn t res  su r round ,ng  h rs  f am i l y ,  a l
l ow ing  h im  to  ge t  on  w i th  h i s  own  l i f e
w i thou t  t he  con t i nu ing  anx ie t y  and
doub t .  By  s tab i l i s i ng  t he  fam i l y  ques -
t  ons ,  we  can  ge t  on  w i th  g row ing  the
c h  r l d .

L ink ing wi th the team
Clea r l v ,  t he  f am i l v  l i a r son  worke rs  a re  i n
possess ion  o f  a  cons ide rab le  quan tum
o f  i n fo rma t i on  wh i ch  needs  to  f i nd  i t s
way  to  o the r  members  o f  t he  ch i l d  ca re
team.  To  make  th i s  p rog ramme work ,  a
proport ion of  t ime must  be devoted to
a t tend rng  s ta f f  mee t i ngs  and  case
mee t i ngs ,  and  to  consu l t a t i ons  w i th  su -
pe rv i so rs  o r  d i rec t lV  w i t h  ch i l d  ca re
worke rs .  The re  i s  ano the r  impor tan t  ro le
tha t  we  p lay  spec i f r ca l l y  a t  S t  M ichae l ' s
Home where  the  ch i l d  ca re  wo rke rs
work  on  a  sh i f t  bas i s  and  a re  t he re fo re
not  a lways readi ly  avai lable when par
en ts  ' phone .  We  become an  impor tan t
l ink between care workers and oarents.
We also work.  natura l ly ,  a t  the request
o f  s ta f f  i n  t he  ch i l d ren ' s  home a t  a l l  l ev
e l s .  A  ch i l d  ca re  wo rke r ,  o r  t he  un i t  man-
age r ,  o r  t he  c l i n i ca l  psycho log i s t ,  o r
socia lworker  may ask us to v is i t  parents
wi th speci f ic  tasks.  One important  re-
sul t  o f  th is  programme for  s taf f ,  there-
fore,  has been that  they appreciate the
consistencv of  in format ion and the con-
s is tency of  approach wi th the chi ldren
and  fam i l i es  t hey  a re  wo rk ing  w i th .
We in turn are conscious of  our  own
l im i ta t i ons .  Bache r  (1985 )  no ted  the  fac t
that  " these parents were,  as a group,
vu lne rab le .  and  a l l  su f f e red  f rom some
degree  o f  d i s tu rbance"  Wh i t t ake r
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Iohannesburg Children's Home
Joan Rubenstein, Director of the Johan-
nesburg Children's Home, and Michelle
Gordon, social worker, report brieflv on
aspects of their family programme.

No  ma t te r  how ca r i ng  and  p leasan t  an
ins t i t u t i ona l  env i ronmen t  may  be ,  i t  can -
no t  mee t  each  ch i l d ' s  need  to  have  h i s
o r  he r  own  fam i l y .  l t  has  a lways  been
ou r  goa l  a t  Johannesbu rg  Ch i l d ren ' s
Home to  re tu rn  as  many  ch i l d ren  as  pos -
s ib le  t o  t he  communr t y .  We  have  i n t ro -
duced two important  programmes to
fac i l i t a te  t he  success f  u l  rmp lemen ta t i on
of  th is  goal .  Our af ter-care fac i l i ty  helps
fam i l i es  cope  when  ch i l d ren  a re  re
tu rned  to  t he i r  ca re .  The  ch i l d ren  a re
t ranspo r ted  to  Johannesbu rg  Ch i l d ren ' s
Home af ter  school ,  where they are fed
and  g rven  the  oppo r tun i t y  t o  pa r t i c i pa te
in  ou r  da i l y  p rog rammes .  They  re tu rn  t o
the i r  pa ren ts  i n  t he  even ings  and  ove r
weekends .  Th i s  g rea t l y  reduces  the
s t ress  on  the  fam i l y  and  i nc reases  the
ch i l d ren ' s  chances  o f  i n teg ra t i on  back
in to  t he i r  f am i l i es  success f  u l l y .
O f ten ,  ou r  ch i l d ren ' s  pa ren ts '  i nab i l i t y  t o
cooe  w i th  t he  no rma l  demands  o f  l i f e  i s
the  p r ime  cause  o f  t hese  ch i l d ren  be ing
ins t i t u t i ona l i sed .  Wr th  t h i s  i n  m ind ,  we
have  i n t roduced  a  vo lun tee r  p rog ramme
whereby  t ra ined  " l ay  t he rap i s t s "  he lp
these  pa ren ts  w r th  i ssues  such  as  bud -
ge t t i ng ,  d i sc ip l i ne ,  and  nu t r i t i on ,  t he re -
by  enab l rng  ce r ta in  ch i l d ren  to  re tu rn  t o
a  much  improved  fam i l y  env i ronmen t .
The  b reak ing  down  o f  f am i l y  re la t i on -
sh ips  l eaves  emo t i ona l  sca rs  on  ch i l -
dren l f  we can intervene posi t ive lv  in
pa ren t - ch i l d  re la t i onsh ips  be fo re  i ns t i t u -
t i ona l i sa t i on  i s  necessa rV ,  t he  ch i l d ren ' s
chances  o f  success f  u l  ad ius tmen t  a re
g rea t l y  enhanced .  Wr th  t h i s  rn  mrnd  we
have int roduced a potent ia l ly  exc i t ing

new concep t  a t  Johannesbu rg  Ch i l -
d ren ' s  Home,  a  "D rop - i n  Cen t re "  f o r
f am i l i es  expe r i enc ing  p rob lems  i n  pa r -
en t - ch i l d  re la t i onsh ips .  The  cen t re  w i l l
p rov ide  a  counse l l i ng  and  an  educa t i ona l
f ac i l i t y  f o r  t hese  fam i l i es .
An  add i t i ona l  se rv i ce  o f f e red  to  ou r  Da r -
en ts  has  been  the  STEP p rog ramme
(Systemat ic  Tra in ing for  Ef fect ive Par-
en t i ng ) .  Th i s  p rog ramme dea l s  w i t h  t he
teach ing  o f  bas i c  pa ren t i ng  sk i l l s  The
p rog ramme a ims  to  t each  a l t e rna t i ves  i n
te rms  o f  d i sc ip l i ne ,  deve lop ing  pos i t i ve
re la t i onsh ios  w i t h  ch i l d ren  and  e f f ec -
t r ve l y  commun ica t i ng  and  l i s t en ing  to
chi ldren.  We had to adapt  the pro-
gramme to meet  the speci f ic  needs of
t he  b io log i ca l  pa ren ts .  One  o f  t he  b ig -
gest  problems was the fact  that  the chi l -
d ren  on l y  spend  weekends  w i th  t he i r
parents,  and the parents do not  have
adequate opportuni t ies to pract ise the
sk i l l s  t hey  a re  l ea rn ing .  We  fe l t  t ha t
some sor t  of  fo l low-up was necessary
and therefore incorporated sessions af
ter  the group had terminated in  order  to
con t i nue  p rac t r s i ng  the  imp lemen ta t i on
o f  t he  sk i l l s .
Many of  the parents are very autocrat ic
i n  t he j r  pa ren t i ng ,  and  democra t i c  pa r
en t i ng  i s  some th ing  un fam i l i a r  t o  t hem.
I t  was therefore imoortant  to  move at
the parents '  pace and to a l low for  gradu-
a l  i n teg ra t i on  and  l ea rn ing .
The group was very successfu l  and the
parents proved to be open to learn ing
and change,  and we feel  they benef  i t ted
f  rom thei r  exposure to a l ternat ive ways
o f  pa ren t i ng .  We  w i l l  con t i nue  to  o f f e r
t hese  g roups  to  pa ren ts  o f  ou r  ch i l d ren .
Our  wo rk  a t  Johannesbu rg  Ch i l d ren ' s
Home has manv facets,  but  there is
c lea r l y  on l y  one  ob jec t i ve :  t o  max im ise
the  l i f e  oppo r tun i t i es  o f  a l l  t he  ch i l d ren
en t rus ted  i n to  t he  home 's  ca re .

(1979 )  ques t i ons  t he  v iew  o f  Eng l i sh  and
Finch that  i t  " is  probably safe to say that
the major i ty  of  emot ional  problems in
chi ldren are created by emot ional  prob-
lems of  thei r  parents" .  However,  there
is  ind iv idual  and fami ly  pathology which
we are not  equipped to deal  wi th and
which of ten has to be referred to other
professionals on the team or  to other
agenc res .

Five-day treatment
There is  one method of  work ino at  St
Michael 's  which has oar t icu la i  re le-
vance for  the fami ly  l rarson workers,  and
th is  rs  the f  ive-day res ident ia l  pro-
gramme whereby chi ldren are at  the
ch i l d ren ' s  home on l y  f r om Monday  to
Fr iday,  and by design,  spend thei r  week-
ends  a t  home.  Th i s  i s ' no t  s imp ly  a  sys -
tem of  "weekends 

of  f  " .  These

weekends are systemat ica l ly  used to in-
volve parents in  the cont inued responsi -
b i l i t y  f o r  t he r r  ch i l d ren .  The  f i ve -day
programme is  most  va luable when re-
lease to parents is  ser iously  contemplat-
ed.  l t  may begin wi th a Saturday and
Sunday leave per iod.  This may later  be
al lowed to s tar t  on a Fr idav af ternoon.
which means that  the parents have to
handle Fr iday n ights,  perhaps wi th ado-
lescent  ch i ldren.  The per iod may be
even fur ther  extended,  whereby the
chi ld  has to leave for  school  f rom his
parents '  home on a Monday morning,
and once a oarent  is  able to handle chi l -
dren successfu l ly  f rom Fr iday n ight  to
Monday morning,  i t  is  a shor t  jump to
where  she  has  to  hand le  t hem on  a  f u l l -
t ime basis .  Contact  wi th parents is  in-
tensive.  Coming weekends are p lanned
carefu l ly  -  f rom ensur ing that  there is
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su f f i c i en t  f ood  to  p lann ing  some fam i l y
ac t i v r t i es  and  p repa r rng  pa ren ts  f o r
some ch i l d  managemen t  o r  d i sc ip l i ne
o rob lems .  The  ch i l d ren  a re  t hen  de l i v -
ered personal ly  by the fami ly  workers at
the weekend and col lected by them on
Sunday  even ing .  The re  may  be  one  o r
two f  ur ther  contacts in  the week.  Every
parent  is  thus seen by staf f  a t  least  once
or twace everv week.

The other side of the story
The re  i s  a  g rea t  dange r  i n  assuming  tha t
i t  is  only  the parents who must  be
helped and taught  wi th the a im of  reuni t -
i ng  t he  fam i l y .  Wh i l e  we  a re  dea l i ng  w i t h
emot ional  and developmental  problems
w i th  t he  ch i l d ren  i n  t he  ch i l d ren ' s  home.
we have consciouslv  to match our  beha-
v iou ra l  goa l s  no t  t o  t he  ch i l d ren ' s  home
but  to the fami ly .  By perhaps provid ing
too much domest ic  help and to lerat ing
too  much  no i se  i n  t he  i ns t i t u t i on .  we  add
subt le burdens to the parents and jeo-
pardise p lans for  return ing chi ldren.  The
chi ldren need to learn just  as much
abou t  "do ing  fo r  t hemse lves "  and  con -
t r ibut ing to the work,  to  the needs and
the  comfo r t  o f  t he  f am i l y .  Be ing  wr l l r ng
to help wi th t idyrng,  cooking and wash-
i ng  up ,  and  be ing  ab le  t o  i r on ,  sew  on
bu t tons  o r  f i x  app l i ances ,  t he  ch i l d ren
contr ibute to the success of  the reuni t -
ed  fam i l y  and  a re  a l so  mak ing  the i r  com
mi tmen t  and  i nves tmen t .  The  ch i l d ren ' s
home's task is  to  neutra l ise whatever
negat ive contr ibutrons the chi ldren
made  to  t he  o r i g i na l  f a i l u re  o f  t he  f am i l y ,
and to g ive them some por table prob-
l em-so l v i ng  sk i l l s  t o  use  back  home.
One adolescent  g i r l  who l ived through
three weeks of  arguments between
mother  and stepfather  on return home,
was able to recognise the destructrve
dynamics  and  she  ca l l ed  a  f am i l y  mee t -
ing which forced the adul ts  to face is-
sues object ive ly .  We might  ment ion at
th is  s tage that  i t  is  here that  we some-
t imes h i t  some of  the snags of  long- term
Ins t i t u t i ona l  ca re .  Somet imes  we  come
across a chi ld  who has been too com-
fo r tab le  i n  a  ch i l d ren ' s  home.  Fo r  exam-
ple,  he might  have had h is  own room for
some t ime ,  and  i s  t he re fo re  unw i l l i ng  t o
make the step back towards h is  less
wel l -endowed home. We feel  that  had
there been a level  of  contract ing at  the
star t  o f  the chi ld 's  s tay,  which out l ined
the purposes of  h is  p lacement  and our
hopes for  h is  return home, th is  s i tuat ion
could have been avoided.  Simi lar ly ,  a t
admiss ions  mee t i ngs  w i th  pa ren ts  i t  i s
a lways st ressed that  "we are not  here
to take your  p lace or  to  take over  your
responsib i l i t ies.  We are here for  a t ime
to help you wi th your  fami ly ,  and we wi l l
a l l  have to work act ive ly  at  get t ing the
fami ly  back together  again.  "

The static diagnosis
Perhaps the s ingle greatest  benef  i t
f r om the  fam i l y  l i a i son  p rog ramme has

been  the  d i sappea rance  o f  wha t  one
migh t  have  ca l l ed  ' t he  s ta t i c  d iagnos i s ' ,
so  common  i n  ch i l d ren  i n  ca re .  Th rough
ou r  regu la r  v i s i t s  and  engagemen ts  w i t h
parents,  we have had a complete ly  dy '
namic,  up- to-date image of  the parents,
once or  twice a week.  This has been
t rue  a l so  f o r  t he  ch i l d ren ,  who  have
been  ve ry  much  more  i n  t ouch  w i th  t he
rea l i t y  o f  t he i r  f am i l i es .  We  wou ld  es t i -
mate that  about  hal f  o f  the present  ch i ld
popu la t i on  i n  ou r  ch i l d ren ' s  homes
would be able to return home as a resul t
of  thrs sor t  of  programme. The other  hal f
would be made up of  very much more

By perhaps providing too
much domestic help and
tolerating too much noise in
the institution, we add subtle
burdens to the parents and
jeopardise plans for
returning children.

d i f f  r cu l t  ch i l d ren ,  o r  o f  ado lescen ts  who
would not  go home in th is  context  any-
way,  but  who might  never theless go
home once they have completed thei r
schoo l i ng .

Alternative placements
The depth of  contact  wi th famr l ies a lso
makes i t  possib le for  us to decide soon-
er  whether  a chi ld  rs  l rke ly  to return
home or  whether  a l ternat ive p lans
should be considered.  As a resul t ,  many
o f  ou r  ch i l d ren  who  wou ld  o the rw ise
have  rema ined  " i n  l imbo"  i n  ou r  i ns t i t u -
t ion,  probably f  or  many years,  have been
p laced  w i th  f o rmer  "hos t  f am i l r es "  o r
have  been  p laced  i n  ou r  g roup  home in
Fish Hoek where they can lead a com-
p le te l y  non - i ns t i t u t i ona l  l i f e .
Perhaos the select ion of  s taf f  members
for  th is  programme has contr ibuted to
i t s  success .  G i l l i an  Ou in t re l l  i s  a  sen io r
chi ld  care worker  wi th e ighteen years '
exper ience and who knows her  f ie ld
thoroughly.  Margaret  Crowley is  an ex-
per ienced Dist r ic t  Nurse,  and a grand-
mo the r .  Th i s  expe r i ence  i n  commun i t y
nu rs ing  has  been  i nva luab le ,  and  the
fact  that  the two work as a team al lows
for  some "mummy-daddy" s t rategies.
An unco-operat ive mother  who was a l -
lowing her  twelve-year-o ld son to watch
pornographic v ideos once brought  Mar-
garet 's  imper ious Dist r ic t  Nurse author-
i ty  to  the fore,  and Gi l l ian could mainta in
the support ive ro le.  One father  said,  " l

f ind i t  d i f f icu l t  being confronted about
my pr ivate l r fe  by a 23-year-o ld socia l
worker .  "

Expensive programme
The fami ly  programme adds consider-
able costs to our  overal ' f  budget .  l t  en-
ta i ls  two staf f  members over  and above

the normal  care and t reatment  s taf f
como lemen t .  l t  en ta i l s  cons ide rab le
t rave l l i ng  and  many  te lephone  ca l l s .  Bu t
worse  than  th i s ,  t he  s ta te  subs idy  i n  no
way takes in to account  the increased
work  necessa ry  once  the  ch i l d ren  a re
actual ly  re leased to parents.  At  th is
point  the real  Ioad is  p laced on both par-
en ts  and  ch i l d ren  and  a l l  o f  ou r  p repa ra -
t i on  r s  ou t  t o  t he  t es t  The  s rx  mon ths
fo l l owrng  re tu rn  home a re  i n  many  re -
sDects more Intensrve than when the
ch i l d ren ' s  home s ta f f  we re  ca r r y rng  the
ch i l d ren  du r i ng  the  week .  F rom a  l ega l
oo in t  o f  v i ew  we  can  ma in ta in  ou r  au -
tho r i t y  and  u l t ima te  respons ib i l i t y  du r
ing the a l lowed s ix-month leave per iod
-  but  the grant  s tops af ter  four teen
davs !
There is  a posi t ive s ide to the cost ing
too .  One  o f  t he  f am i l y  wo rke rs  a l so  ac t s
as  an  ass i s tan t  t o  t he  ch i l d ren ' s  home 's
socia lworker ,  at tending to a l l  o f  the stat -
utory paperwork,  thus f  reeing the socia l
worker  to do socia l  work.

Gonclusion
We bel ieve that  th is  programme makes
i t  possib le for  us to pay more than l ip-
serv ice to the pr incrp les of  prevent ion,
pe rmanency  p lann ing  and  fam i l y  recon -
st ruct ion.  Hatchuel  repor ts  the f ind ings
o f  S immons ,  Gumper t  and  Ro thman
(1973 )  t ha t  " t he  more  i nvo l ved  the  pa r -
en ts  a re  rn  t he  ch i l d ' s  p lacemen t ,  t he
more posi t ive the growth was on the
part  of  both the parents and the chi l -
dren 

"  (1 986.  1 6) .  We have achieved the
beg inn ings  o f  a  " t h rough - f l ow"  o f  ch i l -
d ren  wh ich  avo ids  l ong - te rm ins t r t u t i on -
a l  ca re .  The re  i s  no  doub t  rn  ou r  m inds
tha t  t he  ch i l d ren  needed  to  come  in to
the  ch i l d ren ' s  home in  t he  f  i r s t  p l ace  and
to  go  th rough  ou r  res iden t i a l  p ro -
g ramme.  Bu t  equa l l y  t he re  i s  no  doub t  i n
ou r  m inds  tha t  mos t  o f  t hese  ch i l d ren
are not  candidates for  long- term care in
a so-cal led "  last  resor t "  inst i tu t ional
p lacement .  The programme may cost  us
an extra R30 or  R40 per  month per  chi ld ,
but  bet ter  that  than R600 per  month per
chi ld  for  ever .
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1 5Legistation

-l-he 
ehid eare Act at a Glance

DiLev ine

I t  r s  impor tan t  f o r  ch i l d  ca re  wo rke rs  t o
be  famr l i a r  w i t h  ma jo r  aspec ts  o f  t h r s
l eg i s l a t i on ,  ma in l y  because  r t  has  a  c r r t i -
ca l  i n f l uence  upon  ou r  wo rk  l t  s ta tes
wha t  we  can  o r  canno t  do ,  and  rndeed
g i ves  us  t he  ve ry  au tho r r t y  t o  ex rs t  a t  a l l .
Because  th i s  Ac t  has  on l v  recen t l v  been
rmp lemen ted ,  t he re  s  s t r l l  con fus ion
abou t  how i t  shou ld  be  In te rp re ted .

The Chi ldren 's  Home
A ch i l d ren ' s  home rs  de f  rned  as  a  p lace
o f  res idence  fo r  more  than  s rx  ch i l d ren
l iv ing apart  f rom therr  parents.  Every '
ch r l d ren ' s  home has  to  app l v  t o  be  reg i s -
t e red  as  a  ch i l d ren ' s  home and  has  to
have  a  WO number  and  a  f und - ra i s i ng
number .  The  boa rd  o f  managemen t
must  consist  of  not  fewer than seven
members .  A  ch i l d ren ' s  home may  be
inspected at  anv t rme bv a state of f  ic ia l
and  the  s ta te  depa r tmen ts  usua l l y  con -
duc t  regu la r  i nspec t rons  l f  t he  M in i s te r
i s  d i ssa t i s f  i ed  w i t h  t he  s tanda rd  o f  ca re
o rov ided  bv  t he  ch r l d ren ' s  home he  can
w i thd raw  the  reg rs t ra t ron  ce r t r f  r ca te  and
the  ch i l d ren ' s  home wr l l  be  ob l i ged  to
c lose .  Howeve r ,  t h r s  r s  a  mos t  unusua l
even t ,  and  on  the  who le ,  t he  s ta te  an -
spec t i ons  do  no t  p lace  r rgo rous  con t ro l s
over  the dav- to-dav f  unctrons of  the chi l -
d ren ' s  homes

Ghild Welfare Advisory Council
The Act  makes provrsron for  a mul t i - ra-
c i a l  counc i l  whose  func t ron  w i l l  be  t o
make  recommenda t rons  to  t he  M in i s te r
to ensure adequate wel f  are serv ices for
ch i l d ren  and  to  rnves t i ga te  any  com-
p la in t s .  Th i s  sec t i on  o f  t he  Ac t  has  i n
fact  not  been put  rnto ef fect .

Children's Courts
The  ch i l d ren ' s  cou r t s  ope ra te  d i f f e ren t l y
f rom any other  cour t  of  law.  F i rs t ly ,  no
one  i s  on  t r i a l .  The  who le  pu rpose  o f  t he
inqui ry  is  to  determine what  would be
best  for  the chi ld .  So the hear ing is  nor-
mal ly  not  held in  a cour t room, and the
atmosohere is  in formal .  No one can at-
tend the hear ing except  those people
di rect ly  concerned,  so that  everyth ing
that  is  sa id is  conf ident ia l  -  the oress
are not  a l lowed to repor t  on proceedings
or  reveal  the ident i ty  of  the chi ld .  How-
ever ,  the magist rate (cal led the Com-
miss ioner  of  Chr ld Wel fare)  can cal l
wtnesses.  The main ev idence is  the so-
c ia l  worker 's  repor t .  The parents,  foster
parents or  adopt ive parents are a l lowed
to br ing thei r  own lawyer to represent
the i r  i n te res t s ,  bu t  a t  t he  momen t  t he re

i s  con f  us ion  abou t  whe the r  t he  ch i l d  can
br ing h is  own lawyer.  Socia l  workers
have repeatedly cal led on the law mak-
ers to a l low the chi ld  separate legal  rep-
resentat ion.  We awai t  c lar i f icat ion on
th i s  oo in t .

There is  no r ight  of  appeal  to  the Su-
preme Court  (except  in  the case of  adop-
t i on ) .  Th rs  has  mean t  t ha t  t he
Commissioners of  Chr ld Wel fare have
been able to in terpret  the Act  in  vast ly
d i f ferent  ways and on occasion in  ways
that  socia l  workers fe l t  d id not  serve the
best  in terest  of  the chi ld .
At  the chr ldren 's  cour t  inqui rV the cour t
mus t  es tab l i sh  e i t he r  t ha t  t he  ch i l d  has
no parent  or  guardian,  or ,  that  the parent
is  unf i t  or  unable to have custody of  the
chr ld.  The exact  words used in Sect ion
1 4(b)  of  the Act  are:" t he  ch i l d  has  a  pa ren t  o r  a  gua rd ian  o r  i s
rn the custodv of  a person who is  unable
or  unf  i t  to  have the custody of  the chi ld ,
i n  t ha t  he  -
( i )  is  menta l ly  i l l  to  such a degree that  he
rs unable to prov ide for  the physical ,
menta l  or  socia l  wel l -being of  the chi ld ;
( i i )  i ras assaul ted or  i l l - t reated the chr ld
or  a l lowed h im to be assaul ted or  i l l -
t reated;
( i i i )  has caused or  conduced to the se-
duct ion.  abduct ion or  orost i tu t ion of  the
ch i l d  o r  t he  commiss ion  bv  t he  ch i l d  o f
rmmora l  ac t s ;
( iv)  d isp lays habrts  and behaviour  which
may ser iously  in jure the physical ,  men-
ta l  or  socia l  wel l -being of  the chi ld ;
( v )  f a r l s  t o  ma in ta in  t he  ch i l d  adequa te l y ;
( v i )  ma in ta ins  t he  ch i l d  i n  con t raven t i on
o f  sec t i on  10 ;
( v i i )  neg lec t s  t he  ch i l d  o r  a l l ows  h im  to
be neglected,
(v i i i )  cannot  contro l  the chi ld  proper ly  so
as to ensure proper behaviour  such as
regular  school  at tendance;
( i x )  has  abandoned  the  ch i l d ;  o r
(x)  has no v is ib le means of  support .
ln  other  words,  the cour t  has to estab-
l i sh  t ha t  t he  pa ren t  i s  un f i t  o r  unab le  t o
care for  the chr ld.  This  prov is ion ensures
that  only  the most  needy chi ldren come
with in the ambi t  of  the wel fare svstem,
and in ef fect  a lso means that  ch i ldren in
care have been depr ived,  usual ly  physi -
cal ly ,  emot ional ly  and socia l ly .
At  the conclus ion of  the chi ldren 's  cour t
i nqu i r y  t he  Commiss ione r  can  dec ide  -
o To send the chi ld  back to h is  oarents
under the suoerv is ion of  a socia lworker .
o To order  that  the ' thr ld  rs  p laced in
foster  care.

o To order  that  the chr ld rs  p laced in a
ch i l d ren ' s  home.
o To order  that  the chi ld  is  p laced in a
chi ld  care school .
In  the case of  any p lacement  away f  rom
the parents the ef fect  of  the cour t  order
is  that  the parent  loses custody of  the
ch i l d ,  and  tha t  t he  r i gh t  t o  d i sc ip l i ne  t he
chi ld  is  g iven to the new custodians (e i -
ther  foster  parent ,  ch i ldren 's  home, or
chi ld  care school) .  However,  the parent
reta ins the r ight  to  consent  to medical
t reatment  f  or  the chi ld ,  to  consent  to the
ch i l d ' s  mar r i age  and  to  dea l  w i t h  any
property  the chi ld  has.  l f  a  chi ld  needs
medical t reatment  urgent ly ,  and the par-
ent  cannot  be t raced,  the head of  the
inst i tu t ion or  the super intendent  at  the
hosprta l  may s ign consent .
The cour t  order  g iv ing the chi ldren 's
home the author i ty  to  keep the chi ld  ex-
p i res or  lapses af ter  two years.  This or-
der  can be renewed i f  a  repor t  is  wr i t ten
to expla in why i t  rs  necessary to keep
the chi ld  for  a fur ther  two years.  The
reason for  th is  is  to  make sure that  we
do not  keep chi ldren rn care for  unneces-
sar i ly  long per iods.  The th ink ing behind
th is  is  to  encourage chi ldren 's  homes to
make rapid p lans to return the chi ld  to
the communrty.  When th is  is  not  done
the state is  in  fact  ask ing why not ,  and
what  ef for ts  have been made to rehabi l i -
ta te the famr ly .
A  ch i l d ren ' s  home can  keep  a  ch i l d  un t i l
the age of  18.  At  that  point  the order
automat ica l ly  expi res and the chi ld  may
leave the home. There is  no orovis ion for
af ter-care of  the chi ld  or  h is  fami lv  once
the order  expi res.

Adoption
There is  one sect ion of  the adopt ion law
that  is  of  par t icu lar  importance to those
deal ing wi th neglected chi ldren.  This
sect ion deals wi th the c i rcumstances
under which a chi ld  can be adopted
wi thout  the consent  of  the parent .  We
have had many s i tuat ions where chi l -
dren have been more or  less abandoned
by thei r  parents,  but  these chi ldren
were not  able to be adopted.  This new
law wi l l  have the ef f  ect  of  making i t  easi -
er  for  the chr ldren to be adooted.  The
law says that  a chi ld  can be adopted
wi thout  oarenta l  consent  i f  -
.  the parent  is  menta l ly  i l l ;
o  the parent  has deser ted the chi ld  and
his whereabouts are unknown;
.  the parent  has assaul ted or  i l l { reated
the  ch i l d ;
.  the parent  has encouraged the seduc-



t ion or  prostr tut ion of  the chr ld;
o  a  ch i l d  who  has  been  i n  a  ch i l d ren ' s
home for  over  two years -  in  other
words,  the order  p lac ing the chr ld rn the
home has expi red,  and the parents have
not  been rehabi l i ta ted;
o A parent  is  wi thhold ing h is  consent
unreasonably.
Th i s  g i ves  t he  impress ion  tha t  i t  w i l l  be
very easy to have chi ldren adopted.  This
is  not  the case in that  i t  wi l l  have to be
proved that  the adopt ion is  in  the best
i n te res t  o f  t he  ch i l d .  and  thus  these
cases wi l l  be very carefu l ly  examined
before any adopt ion order  is  made.

Leave of Absence
A chi ld  may be granted leave of  absence
for  a per iod of  s ix  months f  rom a chi l -
d ren ' s  home.  Th i s  i s  common ly  be ing
used when a chi ld  is  re leased f rom the
ch i l d ren ' s  home as  a  pe r i od  i n  wh i ch  the
ch i l d ren ' s  home can  exe rc i se  some su -
perv is ion of  the fami lv  in  case a break-
down of  the o lacement  occurs.

Compulsory Notif ication of
Abused Children
In terms of  th is  sect ion of  the Act ,  every
dent is t ,  doctor  or  nurse who suspects
that  a chi ld  has been i l l - t reated,  or  that
the chi ld  suf fers f  rom any rn lury that  has
been del iberate ly  in f l rc ted on the chi ld ,
must  in form the Regional  Di rector  of
Heal th and Wel fare of  h is  susoic ions re-
ga rd ing  tha t  ch r l d .

Contribution Orders
The Commissioner  may order  that  the
parent  of  the chi ld  in  care should contr ib-
ute towards the costs of  mainta in inq
tha t  ch i l d .

Regulations Applying to Discipline
of Ghildren
The regulat ions of  the Act  have la id out
carefu l  guidel ines wi th regard to d isc i -
p l i ne  o f  ch i l d ren .  The  head  o f  t he  ch i l -
dren 's  home must  be the person who
dec ides  wha t  pun i shmen t  t he  ch i l d
should receive,  tak ing in to account  the
nature of  the t ransgression,  the age of
t he  ch r l d ,  and  any  rns t ruc t i on  g i ven  by
the  managemen t  commi t t ee  on  d i sc i -
p l i ne .  l so la t i on ,  con f  i nemen t  ( l ock ing  up
the  ch i l d )  o r  re f  usa l  t o  a l l ow  the  ch i l d  t he
usua l  con tac t  w i t h  t he  communr t y ,  i s
forb idden.  Also forb idden is  corooral
pun i shmen t  (h i t t i ng )  o f  g i r l s ,  and  a  s ta te
or  fami ly  wel fare agency socia l  worker ,
psychologist  or  doctor  can forb id corpo-
ra l  punishment  to be used on a boy.  The
head of  the home must  be sat is f  ied that
the  ch i l d  w i l l  no t  be  "phys i ca l l y  o r  men-
ta l ly"  badly af fected by corporal  punish-
men t .  On l y  an  i ns t rumen t  app roved  by
the  managemen t  commi t t ee  may  be
used  to  h i t  a  ch r l d  A  pun i shmen t  reg i s -
t e r  mus t  be  ma in ta ined  by  t he  ch i l d ren ' s
home wh ich  de ta i l s  t he  name o f  t he
ch i l d ,  whv  he  was  pun i shed ,  and  the
na t r l r e  o f  t he  oun i shmen t .

Met tio Wol:ins : An Aplrrecimion
Brian Gannon

At  a  t ime  when  res iden t i a l  ch i l d  ca re
was very much the whipprng boy of
more respectable professions,  i t  was re-
f  reshing to come across the wr i t ings of
a man who sought  the posi t lves rn chr ld
ca re .  Such  a  man  was  Mar t i n  Wo l i ns
Many  o f  us  wo rked  w i th  ch i l d ren  who
had  to  be  i n  g roup  ca re  s i t ua t i ons  whe th -
er  or  not  the "experts"  agreed that  i t
was good or  bad for  them. We were
made very aware of  the c lever  c l iches
der ived f rom disapproving academics '
p ronouncemen ts ,  f o r  examp le  t ha t  "any

home is  bet ter  than even the best  inst i -
t u t i on " ,  and  th i s  was  d i scou rag ing  to
those  o f  us  who  worked  i n  i ns t i t u t i ons
anyway.

New criteria
Wol ins helped us to ident i fy  more c lear-
ly  the cr i ter ia  of  what  we would cal l" success "  i n  g roup  ca re .  l f  we  were
locked into the western nuclear  famr ly
model  where everyone l rved happi ly
ever  af ter ,  then we had fa i led before we
star ted.  s ince for  most  of  the chi ldren

When he studied such factors
as intellectual development,
psychosocial maturity a nd
the development of values,
group care for children was
cast in a far more positive
light.

we worked wi th th is  opt ion for  them -
a t  l eas t  i n  t e rms  o f  t he i r  f am i l y  o f  o r i g i n
-  had a l ready run out .  Wol ins looked
rather  at  a number of  developmental  po-
ten t i a l s  i n  t he  ch i l d ren  themse lves
when d iscussing successfu l  outcome,
and he d ld th is  across a wide range of
European and lsrael i  cu l tures and ideo-
logies,  f  rankly  chal lenging many of  the
presupposi t ions of  the Western psy-
chology of  the day.  When he studied
such factors as in te l lectual  develoo-
ment ,  psychosocia l  matur i ty  and the de-
ve lopmen t  o f  va lues ,  g roup  ca re  f o r
ch i l d ren  was  cas t  i n  a  f a r  more  pos i t i ve
l i gh t ,  and  th i s  po in ted  up  the  ch i l d  ca re
worker 's  ro le as a bui lder  of  mature,  in-
dependent  adul ts  wi th good chances of
becoming good parents in  the next  gen-
e ra l ron .
Mar t i n  Wo l i ns  t augh t  i n  t he  Schoo l  o f
Socia l  Wel fare at  the Univers i ty  of  Cal i -
forn ia (Berkeley)  for  near ly  th i r ty  years.
He worked for  four  years wi th the Cht ld
Wel fare League of  Amer ica,  and was
Professor  at  the Tel  Aviv  Univers i tV
Schoo l  o f  Soc ia l  Work  un t i l  h i s  dea th  i n
1985  H is  co l l eague ,  Yochanan  Wosner
(1987 ) ,  w r i t es  o f  h im :  "A  l a rge  pa r t  o f
Mart in 's  scholast ic  energy was devoted
to  a  some t imes  l one l y ,  o f t en  unpopu la r ,

but  a lways v igorous and data-based ad-
vocacy for  responsib le and accountable
socia l  work in  general ,  and chi ld  and
youth care rn par t icu lar .  His main thrust
was d i rected toward the understanding
of  res ident ia l  set t ings and thei r  in te l l i -
gen t ,  con t ro l l ed  and  p lanned  use . "

lngredients for success
What were the rngredients for  success
in  g roup  ca re  wh i ch  Wo l i ns  d t s t i l l ed
f rom his  s tudies? Some, quoted f rom a
publ icat ion of  a lmost  twenty years ago,
sowed the seeds for  much of  our  con-
tempora ry  t h i nk ing .
o The nature of our expectations. A re-
fusal  to  accept  the pessimist ic ,  deter-
m in i s t  v i ew  tha t  sepa ra t i on  and
depr ivat ion inevi tably  cause i r reparable
damage,  and a bel ref  in  the capaci ty  of
res ident ia l  envi ronments to Dromote
g row th  and  change  i n  ch i l d ren .
o A predictable future for the chib, un-
encumbered by cont inuing doubts
about  the oossib le rehabi l i ta t ion of  h is
famr ly .  This  indicates the urgency of  our
decis ion as to whether  work wi th the
fami ly  or  the formulat ion of  an a l terna-
t ive permanent  p lan f  or  the chi ld  is  more
feasib le.
o Socia/ integration within the l iving
un i t ,  t he  i ns t i t u t i on  campus  and  the  w id -
e r  commun i t y ,  emphas rs ing  the  need
for  opportuni ty  to establ ish work ing so-
c ia l  networks which have por tabi l i ty  in to
adu l t  l i f e .
o Peer impact .  A heal thy chi ldren 's
communrty "endowed wi th r ights and
responsib i l i t ies"  exer ts  posr t ive socia-
l i s i ng  i n f l uences .
. Competence-building activity. Social-
ly  construct ive tasks g ive chi ldren a
sense of  achievement  and pr ide of  own-
e rsn rp .
o A unifying ideology, conveying a se-
cure wor ld v iew or  l i fe  phi losophy,  of -
f  e r s  a  "  mora l  ancho rage"  no t  poss ib le  i n
an ideological ly  confused or  impover-
i shed  se t t i ng .

Thank you
Thank  you ,  Mar t i n  Wo l i ns ,  f o r  he lp ing
chi ld  and youth care work to break f  ree
of  some of  i ts  negat ive stereotypes,  and
for  g iv ing us some new categor ies for
t h ink ing  f  r om wh ich  we  de r i ve  be l i e f  i n
ou r  wo rk ,  and  the  ch i l d ren ,  hope .
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