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Temg na die
Werklikheid

Dre hoofdrge Konferensie dae is  verby
en  ons  i s  a lma l  t e rug  by  d ie  we rk  om d ie
dolherd van d ie laaste skof  van 1987 aan
te pak.  Teor ie en ideale verdwyn soos
mis voor  d ie werk l ikheid van praktyk.  Al
d ie moei l ike take wat  ons oppad na Jo-
hannesburg agtergelaat  het ,  wag ons
nog steeds in :  Mar ie b ly  nog buier ig ,  ons
is  nog steeds oor  Jannie se daggarokery
bekommerd,  Piet  haal  nog steeds sy
woede op ander k inders u i t  en Pat t re
word nog steeds har tseer  oor  haar  gesin
s i t uas ie  e l ke  naweek .  So ,  wa t  r s  ande rs?

Die vrugbare kameraadskap van dr ie of
v re r  dae  saam me t  ko l l egas ,  en  d ie  be -
vest ig ing van ons waarde as k inderver-
sorgers,  gee ons bes moont l ik  rneer
se l f ve r t roue .  Ons  i s  u i t gedaag :  om k rn -
derversorg ing as 'n  nuwe beroep te bes-
kou  i s  d i kwe ls  om ve rskon ings  v i r  ons
eie onbekwaamhede te soek.  maar om
ons beroep as 

'n  
bestaande een te bes-

kou ,  i s  om bekwaamhe id  van  ons  te  ve r -
\ r u2n  D ie  dpdan tp  da t  

' n  
enke le

i n te raks ie  me t  ' n  k i nd  sv  denkwvse  en
srenswyse v i r  ewrg kan verander,  br ing'n  g re rn t j i e  hoop .  D ie  v rae  oo r  wa t te r
boodskappe  s tuu r  ons  aan  k inde rs  van -
ui t  ons wereld en ons praktyksmetodes
laat  ons waarskynl ik  ons programme en
houd ings  oo rweeg .  Deu r  na  ande r  se
metodes en oplossings te lurster ,  word
ons  aangemoedrg  om ons  e re  t e  he ron -
de rsoek  o f  m isk ien  i s  ons  e ie  t og  be -
t roubaa r .  Deu r  d ie  pyn  en  p rob leme  van
sommige  van  ons  ko l l egas  te  dee l ,  i s
ons  moon t l i k  gemot i f ee r  om meer  be -
t rokke te raak by pol i t iese voorspraak v i r
k i nde rs  i n  ons  gemeenskappe  en  i n  ons
land .  D ie  sess ies  oo r  opvoed ing ,
dwe lmvers laa fdhe rd ,  ges inne ,  s t raa t -
k i nde rs ,  seksue le  m isb ru rk ,  p l eegso rg ,
kon f  l i kop loss ing ,  we tgew ing ,  behande l -
I ng ,  j eu roo r t rede rs  en  res idens ie le
maa tskap l i ke  we rk  he t  a lga r  ons
bewustheid aangewakker oor  kwessies
wat  met  krnders te doen het .
D ie  Kon fe rens ie  he t  ve rseke r  ons  ken -
nis  verbreed en ons praktyk -  ons me-
todes  en  houd ings  -  be inv loed .  A l  d i e
referate sal  in  d ie nuwe jaar  in  boekvorm
ui tgegee word sodat  a lmal  daarby kan
baat .  Vi r  d iegene wat  d ie Konferensie
bygewoon het ,  sa l  k indersorg nooi t
weer d iesel fde wees n ie.

Back to Realif
The heady days of  Conference are over
and a l l  o f  us are back at  work for  the
usual ly  f renet ic  last  lap of  a busy 1987.
Theorv and ideals cool  down in the face
of  pract ice real i t ies.  Many of  the d i f f icu l t

tasks we lef t  behind when we set  of f  for
Johannesburg are there wai t ing for  us
on our  return:  Mary is  s t i l l  moody,  John
is s t i l l  foo l ing around wi th grass,  Pete
st i l l  lashes out  in  anger at  other  k ids and
Pat ty  s t i l l  gets hur t  by her  fami ly  s i tua-
t ion every weekend.  So what  is  new?

The r rch comradeship of  three or  four
days spent  wi th col leagues,  and confr r -
mat ion oI  our  value as chi ld  care work-
ers,  probably has us walk ing a l i t t le
ta l ler .  The chal lenge that  to  cal l  ch i ld
ca re  "an  emerg ing  p ro fess ion "  i s  o f t en
to  excuse  ou r  i nep t r t ude  and  tha t
chi ld  care as an emerged prof  ess ion ex-
pects competence f rom us,  probably
has  us  be ing  more  ca re fu l  abou t  wha t
we  do .  The  rnsp r ra t ron  tha t  one  s ing le
in te rac t i on  w i th  a  ch i l d  may  change  fo r -
eve r  t he  way  tha t  ch r l d  t h i nks  and  sees
his wor ld probably restores some hope.
The  ques t i ons  abou t  wha t  messages
we  send  to  ch i l d ren  f  r om ou r  wo r l d  and
from our  pract ice set t ings probably has
us  cons ide r rng  bo th  ou r  p rog rammes
and  a t t i t udes .  L i s ten ing  to  o the rs '  me th -
ods  and  so lu t i ons ,  p robab l y  has  us  re -
examrn rng  ou r  own  -  o r  hav rng  more
con f  i dence  In  ou r  own .  Sha r i ng  the  pa rn
and  d i f f i cu l t i es  o f  some  o f  ou r  co l -
l eagues  p robab l y  has  us  more  mo t i va t -
ed  to  become invo l ved  i n  po l i t i ca l
advocacy  fo r  ch i l d ren  In  ou r  communr -
t i es  and  i n  ou r  coun t r y  The  sess ions  on
educa t i on ,  d rug  dependency ,  f am i l i es ,
s t ree t  ch r l d ren ,  sexua l  abuse ,  f os te r
ca re ,  con f l i c t  r eso lu t i on ,  l eg i s l a t i on ,
t r ea tmen t  p lann rng ,  j uven i l e  o f f ende rs
and  res iden t i a l  soc ia l  wo rk ,  have  a l l
p robab l v  i nc reased  ou r  awareness  o f  i s -
sues  re la t i ng  t o  ch i l d ren .

A l l o f  t h r s  mus t  have  w idened  ou r  know l -
edge  and  have  an  a f f ec t  on  ou r  p rac t r ce ,
on  ou r  a t t i t udes  and  me thods .  A  book
con ta in ing  a l l  o f  t he  Con fe rence  pape rs
and  p resen ta t i ons  w i l l  be  ava i l ab le  i n  t he
new yea r ,  so  a l l  w r l l  be  ab le  t o  bene f  i t
Bu t  f  o r  t hose  o f  us  who  were  p resen t  a t
Con fe rence ,  ch i l d  ca re  wo rk  w i l l  neve r
be  the  same aga in .

stcuccrorc vacanc
CARETAKER/SUPERVISOR
For resident ial  school in Wit tebome
area.  App ly  to  the  Pr incrpa l ,  P .O.  Box  18 ,
Wittebome 7840.

StcuaclonJ wanced
SOCIAL WORKER
Newlv-qualr f ied social  worker avai lable
f  rom December  1987 to  work  w i th  chr l -
dren in Cape Town area. Contact Magda
van Zyl unt i l  15 November at Ararat,  26
Troye Street,  Sunnyside 0002 or tele-
phone 012-325-4255 mornings only.
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Newly-elected National Choirmon of the NACCIA, Ashley Theron of Cape Town, with
Keynote Speaker, Thom Gorfat of Youth Horizons in Quebec, Conodo

National Conference
in Johannesburg

We shared the corr idors and hal ls  of
RAU wi th two s imul taneous congress-
es  -  one  fo r  spec ia l i s t s  I n  compu te r
f  raud and another  f  or  bodv-bui lders
(both he-man and she-man var iet ies)  -
but  the NACCW Conference th is  Octo-
ber  cer ta in ly  held the at tent ion of  i ts
more than four  hundred delegates.  l t
was far and away the largest National
Conference yet held by the NACCW,
both in  numbers of  delegates and in the
wide choice of  sessions of fered.  The
major i ty  of  ch i ldren 's  inst i tu t ions and or-
ganisations in South Africa were repre-
sented, bringing together a very wide
range of practice and opinion. Newcom-
ers inc luded Provinc ia l  Counci l  reore-
sentatives who are now responsible for
b lack chi ld  care serv ices,  and a st rong

Jone Keen of Cope Town tolking with
Morietha Esterhuizen of the H.S. van der
Walt Child Core School in Poorl

contingent of people working with
st reet  ch i ldren.  Many nat ional  bodies
were represented - Child Welfare,
Boys Town, SOS, Nazareth House - as
wel l  as most  of  the churches involved in
chi ld  care and a l l  but  one of  the state
departments which adminis ter  ch i l -
dren 's  homes.  ln  addi t ion we were
pleased to welcome delegates f rom
Zimbabwe and Swazi land.
Our guest  f rom Canada,  Thom Garfat ,
Di rector  of  Treatment  at  Youth Hor izons
in Ouebec,  del ivered the Keynote Ad-
dress af ter  the Of f ic ia l  Opening by Pro-
fessor  Fr ieda Francisco- la Grange,  Head
of  the Socia l  Work Department  at  RAU.
Fol lowing on the One-Day Seminar  on
Chi ld Care Worker  Tra in ing on Tuesday
6 October,  the three davs of  the Nat ional
Conference of fered a tota l  o f  38 ses-
s ions f rom which. ,  deleoates could
choose.

/oan Rubenstein with Moggie Nkwe of the
Orlando Children's Home in Soweto

Only ten of the delegotes were 'old-stogers'
who hod ottended the First Conference in
1977. Amongst these were Mavis & Ilolter
Dodgen, seen here with /onothon Peorce

A highl ight of  the Conference was the
presentat ion of Honorary Fel lowships of
the Inst i tute of Chi ld Care to Ds Mart in
van Rooyen and Ken McHolm, who be-
tween them had given 71 years of their
l ives to chi ld care. Mart in and his wife.
Linda, travel led up from Bloemfontein
for the occasion, and Ken was accompa-
nied by his wife Audrey. l t  was the f i rst
t ime in South Afr ica that the chi ld care
profession had the opportunity publ ic ly
to acknowledge noteworthy contribu-
t ions bv i ts members.

'Moc' McLochlon of the Pretorio office of
the Deportment of Health Services ond
ll/elfore with Cynthio Green

The Biennia l  General  Meet ing of  the
NACCW was held at  the conclus ion of
the Conference on Friday 9 October, at
which Ashley Theron,  Chairman of  the
Western Cape Region, was elected as
the new Nat ional  Chairman of  the Asso-
c iat ion.  Ern ie Night ingale,  the ret i r ing
Nat ional  Chairman,  was warmly ap-
p lauded for  h is  valued guidance of  the
NACCW since i ts  incept ion in  1975.  His
Report  to  the Meet ing is  pr in ted in  f  u l l  in
th is  issue.

Shirley Mobuselo of lohonnesburg Child
Welfore with Chris Giles of Cape Town
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National
Chairman's Report
Ernie Nightingale

Given to the Biennial General Meeting
of the NACCW at Rand Afrikaans Uni-
versity, Johannesburg, on Friday 9 Oc-
tober 1 987

lntroduction
This should st r ic t ly  be a Report  Jor  the
two-year per iod s ince our  last  Biennia l
General  Meet ing.  However I  hope that
you wi l l  forg ive me i f ,  in  addi t ion,  I  look
back over  the twelve years s ince the
founding of  the NACCW, twelve years
dur ing which I  have had the honour to be
the Associat ion 's  Nat ional  Charrman un-
t i l  s t and ing  down  a t  t h i s  mee t i ng .
I  don' t  know that  we ever  had the v is ion
that  the NACCW would grow to the s ize
of  a mul t inat ional  company,  wi th corpo-
rate headquarters having acres of  wal l -
to-wal l  carpet ing,  impressive of f ices,
secretar ies and pot-p lants.  l f  we drd,
then that  v is ion cer ta in ly  never  mater ia-
l isedl  Today we remain corporate ly  one
of  the smal lest  organisat ions in  the
wor ld:  we have three professionalstaf f ,
a  hal f - t ime typis t  and a quarter- t ime of-
f  i ce  ass rs tan t .  I  t h i nk  t he  on l y  equ ipmen t
we own is  a R45 casset te recorder
which the Nat ional  Di rector  uses occa-
s ional ly  for  d ic tat ing -  and on the 30th
September,  just  a week ago,  we had an
impressive R8000 overdraf t  a t  the bank!
But  i f  we had a v is ion of  the NACCW as a
growing associat ion of  Ike-minded peo-
ple,  commit ted to the best  s tandards of
care for  ch i ldren and to the development
of  the chi ld  care serv ice in  th is  countrv.
then we have exceeded our  most  ambi-
t ious dreams.  I  remember that  at  the
end of  the 1975 Conference on Chi l -
dren 's  Homes in Pretor ia,  a couple of
dozen of  us met  in  an empty lecture hal l
and bravely launched th is  Associat ion.  I
remember,  too,  that  we thought  we had"arr ived" when just  over  100 delegates
registered for  our  F i rs t  Biennia l  Confer-
ence in Cape Town in 1917 . Today the
NACCW has grown far  beyond those

humb le  beg inn ings  and  cons i s t s  o f  l i t e r -
a l l y  t housands  o f  ch i l d  ca re  peop le
around South Af  r ica who meet ,  who do
th ings together ,  who support  each oth-
er ,  who teach and who learn together ,
and  who  be tween  them have  bu i l t  f o r
our  profession a sense of  ident i ty ,  a
sense of  d i rect ion,  and a sense of  se l f -
respect .
We  cou ld  do  ve ry  l i t t l e  i f  a l lwe  had  were
our three professional  s taf f  members.
The fact  that  we achieve so much is  due
more  than  any th ing  e l se  t o  t he  w r l l r ng
part ic ipat ion of  our  members at  the
grassroots level ,  those who,  a l though
a l ready  the  bus ies t  peop le  i n  t he  wo r ld ,
make  the  t ime  to  a t t end  mee t i ngs ,  t o
o rgan i se ,  p lan ,  con t r i bu te ,  pa r t i c rpa te ,
sha re ,  he lp ,  t r ave l ,  t each .  Those  o f  us
who are here today would do wel l  to
remember  t he  many  hund reds  who
would l ike to have been wi th us at  th is
Conference,  but  who knew i t  was thei r
duty to s tay at  home and "mind the
k ids " .  I  wou ld  l i ke  t o  s ta r t  t h i s  Repo r t .
therefore,  by thanking and paying t r ib-
ute to you,  a l l  o f  our  members,  both here
and at  home, for  tak ing our  very modest
p lans  and  beg inn ings ,  and  mak ing  so
much -  something very specia l  -  out
o f  t hem.  Thank  you .

The Two Years Under Review
The past  two have cont inued to be t rou-
b led  yea rs  i n  ou r  l and ,  and  fo r  a l l  t he
apparent  reduct ion in  v is ib le unrest  and
vio lence.  the future,  both in  the shor t -
term and long- term, remains unclear
and chal lenging.  At  a number of  levels
members of  the Associat ion have
worked at  implement ing the Resolu-
t ions of  our  last  Conference.  I  see that  in
three of  our  Regions the NACCW has
implemented programmes for  ch i ldren
in  ch r l d ren ' s  homes ,  a imed  a t  imp rov ing
awareness across rac ia l  barr iers,  and
th is ,  though probably shameful ly  over-
due,  has to be welcomedr The Western
Cape Region p layed an important  ro le,

not  only  in  conta in ing the ef fects of  the
c i v i l  un res t  w i t h i n  ch i l d ren ' s  homes ,  bu t
a l so  i n  b r i ng ing  toge the r  members  o f
t he  w rde r  pub l i c  on  i ssues  o f  ch i l d ren ' s
ngh ts  and  the  mon i to r i ng  o f  i nc iden ts
and  ac t i ons  du r i ng  the  un res t .  The i r  b r i e f
s tatement  which was c i rcu lated tn The
Child Care Worker was later published
verbat im in the Amer ican journal  Chi ld
Care Ouarterly.
The Nat ional  Execut ive and Nat ional  Di -
rector  have approached and corre-
sponded wi th the Minrst ry  of
Const i tu t ional  Develooment  and Plan-
ning over  the per iod regarding b lack
chi ld  care needs.  At  the min is ter ia l  level
i t  has been impossrble to break through
the "own af fa i rs"  constra ints  of  the pre-
sent  Const i tu t ion,  but  at  a local  level
there seems to be more hope that  ex is t -
ing chi ld  care serv ices might  be able to
make a contr ibut ion to b lack servrces,
and thrs rs  being fo l lowed up now. We
rema in  se r i ous l y  conce rned  tha t  so  l i t t l e
progress has been made rn the develop-
i ng  o f  f ac i l r t r es  f o r  b lack  ch i l d ren .  A  sec -
ond Work ing Group of  our  Al ternat ives
rn Black Chi ld  Care pro ject  met  in  Apr i l
last  year ,  but  there is  no doubt  that  to  do
just ice to th is  pro ject  would be wel l  be-
yond our  present  manpower resources.
The Nat ional  Execut ive issued a Posi -
t ion Statement  ear ly  rn 1986 regarding
the proposed Communi ty  Wel f  are Act  in
the House of  Representat ives,  but  ap-
pears to have been unsuccessfu l  in  th is ,
and separate wel fare legis lat ron for  the
coloured people seems to be on the
cards.
Through the Department  of  Fore ign Af-
fa i rs  we were able to draw the at tent ion
o f  t he  C i ske i  gove rnmen t  t o  t he  who l l y
i nadequa te  subs id ies  ( s t i l l  R73  pe r
mon th )  pa id  t o  ch i l d ren ' s  homes  i n  t ha t
regron.  Any re jo ic ing over  the fact  that
cap i t a t i on  g ran ts  f o r  wh i t es ,  co lou reds
and  Ind ians  reached  v i r t ua l  pa r i t y  du r i ng
th is  per iod is  soured by the fact  that
subs id ies  f o r  b lack  ch r l d ren  rema in  a t  40
o f  t h i s  l eve l ,  and  the  NACCW con t i nues
to condemn di f ferent ia l  subsid ies based
sole ly  on race.  (Even wi th our  lengthy
correspondence and personal  v is i ts  to
state departments,  we made no pro-
gress at  a l l  wi th the subsidy proposals
developed at  our  last  Biennia l  Confer-
ence .  )
Our d i rect  and repeated representat ions
to the Min is ter  of  Law and Order  regard-
ing the detent ion of  ch i ldren have gone
both unacknowledged and unan-
swereo.

Tra in ing
The NACCW's major  input  has been in
the  f i e l d  o f  t r a i n i ng .  l t  i s  exc i t i ng  t o  rea -
l ise that  whereas twelve years ago there
was  no  fo rma l  t r a i n i ng  i n  t h i s  f i e l d ,  r n
1988 we expect  there to be some 750
students enro l led in  formal  ch i ld  care
courses in  South Afr ica.  Over 500 of
these students wi l l  be in  courses run bv
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the NACCW - and the Associat ion con-
t r ibutes in  many ways to the Technikon
cou rse  and  even  runs  the  cou rse  i t se l f  a t
t he  Cape  Techn i kon .
We have worked hard at  establ ish ing
the  Bas i c  Oua l i f i ca t i on  i n  Ch i l d  Ca re
course in  response to the fact  that  most
ch i l d  ca re  wo rke rs  rn  t h r s  coun t r y  a re  no t
e l rgrb le for  post-matr ic  t ra in ing.  At  Tues-
day ' s  One-Dav  Semina r  on  Ch i l d  Ca re
Worke r  T ra in ing ,  many  new ideas  were
fed  i n to  t h i s  cou rse ,  and  the  s tuden t  en -
ro lment  has forced us to spend more
t ime  on  be t te r  adm in i s t ra t i on  o f  t he
course.  l t  is  probable that  next  year
the re  w i l l  be  t h ree  c lasses  i n  t he  T rans -
vaa l ,  t h ree  i n  Na ta l ,  one  i n  t he  Eas te rn
Cape and f ive in  the Western Cape.
Chi ld  care workers in  the Kimber ley and
Bloemfonte in areas have a lso asked us
to  cons ide r  i n t roduc ing  t ra in ing  cou rses
fo r  t hem,
The Associat ion has a lso been involved
in  ano the r  l eve l  o f  t r a i n i ng .  Toge the r
w i th  t he  BOCC rn  t he  non -me t ropo l i t an
areas,  there have been courses of  semi-
nars for  senior  s taf f  on an on-going ba-
s rs .  The  P r i nc ipa l s '  G roup  i n  t he
Western Cape Region is  busy p lanning
cu r r i cu lum con ten t  f o r  i t s  mee t i ngs  fo r
the coming year ,  an idea which the Pr in-
c i pa l s ' and  Soc ia l  Worke rs 'G roups  i n  a l l
Regions may l ike to fo l low.  The Eastern
Cape Region hosted a very successfu l
Two-Day  Na t i ona l  Semina r  on  Mrdd le
Managemen t  i n  Ch i l d  Ca re  fo r  140  de le -
gates in  1986,  and the Western Cape
Region rs  repeat ing i ts  Two-Day Semi-
na r  f o r  P r i nc ipa l s  a t  Me lkboss t rand  i n
May  1988 .  A  l a rge  number  o f  sen io r
staf f  are involved at  th is  level .

The Institute of Child Care
The  Na t i ona l  Execu t i ve  ca l l ed  f o r  app l i -
ca t i ons  f o r  t he  Founda t i on  Membersh io
o f  t h i s  body  du r i ng  th i s  yea r ,  and  has
now prepared the cer t i f  icates for  issue.
The  Ins t i t u te  w i l l  be  t he  na tu ra l  umbre l l a
body  fo r  a l l  NACCW t ra in ing  and
cou rsework  rn  f  u tu re .  and  w i l l  i n  t u rn  be
ab le  t o  channe l  t he  con t r i bu t i ons  o f  se -
n io r  and  qua l i f  r ed  members  t o  t he  bene -
f i t  o f  t he  p ro fess ion .  The  Ins t t t u te  w i l l
a lso be the cer t i f icat ing body for  the
BOCC cou rse .

Publ icat ions
The  Na t i ona l  Execu t i ve  has  con t i nued  to
rega rd  as  a  p r i o r i t y  ou r  mon th l y  j ou rna l
The Chtld Care WorkerlDie Kinderver-
sorger .  In  th is  way we bel ieve that  we
can reach a l l  members of  our  orofes-
s ron ,  whe reve r  t hey  a re ,  on  a  regu la r
bas i s  each  mon th  w i t h  i n f  o rma t i on ,
news,  features and informat ive and edu-
cat ive ar t ic les.  That  the htgh standard of
t h i s  j ou rna l  has  been  so  we l l  ma in ta ined
i s  a  c red i t  t o  ou r  sma l l  Ed i t o r i a l  Boa rd
based in Cape Town, and I  would l ike to
thank by name Renee van der  Merwe,
Mer le Al lsopp,  Peter  Powis and Br ian
Gannon ,  who  p lan  the  con ten t  o f  t he

jou rna l  mon th  by  mon th .
Because we receive hundreds of  enoui-
r ies each year  f rom prospect ive chi ld
care workers.  i t  has been decided to
produce a shor t  Career  Guide to Resi -
den t i a l  Ch r l d  Ca re ,  i nc lud ing  a  d i rec to ry
o f  a l l  ch i l d ren ' s  i ns t i t u t i ons  i n  Sou th  A f  r i -
ca .  The  tex t  f o r  t h i s  Gurde  has  been
completed and t ranslated and we are at
present  awai t ing comment f rom some
of  the major  ch i ld  care organisat ions be-
fore publ ish ing i t .  Work has a l ready be-
gun  on  a  Gu ide  fo r  New Pr inc ipa l s ,  s i nce
i t  i s  ou r  expe r i ence  tha t  so  many  p r i nc i -
pa l s  a re  appo in ted  to  ch i l d ren ' s  homes
wi thout  exper ience or  knowledge of  the
f  i e l d .

Internat ional
B r i an  Gannon ' s  pa r t i c i pa t i on  i n  t he  F i r s t
Internat ional  Chi ld  Care Workers Con-
ference in Vancouver in  la te 1985 made
a number of  f r iends for  South Afr ican
chi ld  care,  one of  whom, Thom Garfat .
has been wrth us at  th is  Conference.
Our  t h r rd  I LEX  exchange  pa r t r c i pan t ,
Lynet te Rossouw, is  set t led and doing
we l l  i n  he r  p lacemen t  a t  Ch i l d ren ' s  V i l -
lage,  Dobb's Ferry,  New York,  and we
wr l l  shor t ly  be reading her  repor ts  in  Ihe
Child Care Worker. In November appli-
catrons for  the 1 988/89 exchange year
wr l l  be  ca l l ed  f o r .
This year  the NACCW appl ied for  af f r l r -
a t i on  w i t h  F ICE ,  t he  I n te rna t i ona l  Fede r -
a t i on  o f  Educa t i ve  Commun i t i es ,  a
Un i ted  Na t i ons - l i nked  o rqan i sa t i on
based  i n  Zunch .  Our  co r resbondence
wr th  F ICE  has  a l ready  opened  to  us
some o f  t he  s i gn i f i can t  l i t e ra tu re  on
ch i l d  ca re  com ing  ou t  o f  Eu rope .  You  w i l l
have read something of  th is  in  The Chi ld
Care Worker recently. The Federal
Counc i l  o f  F ICE  me t  i n  Luxemburg  th i s
l as t  weekend  and  cons ide red  ou r  app l i -
ca t i on .  We  w i l l  hea r  t he  resu l t s  o f  t h i s
later  th is  month,  but  because of  South
A f r i ca ' s  rn te rna t i ona l  po l i t i ca l  pos i t i on ,
we are not  opt imist ic  about  acceptance
at  th is  s tage.  l t  was an honour to be
inv i ted th is  year  by the Chr ld Wel fare
League of  Amer ica to become and Inter-
nat ional  Af f  r l ia te.  The i ronv of  th is  is  that
we s imply d idn ' t  have the $450 af f i l i -
a t ion fee th is  would have requi red,  but  r t
was n ice to be asked.  A major  benef i t  o f
such af f  i l ia t ion would have been the req-
u lar  receipt  of  a l l  CWLA publ icat ion; ,
wh i ch  a re  cons ide rab le .

Child Care Workers
The Regional  Execut ives have been
aware for  some t ime that  manv of  the
interest ing act ivr t ies of  the NACCW in-
volve senior  s taf f  -  and that  ch i ld  care
workers may get  to  feel  less catered for .
Whi le hundreds of  ch i ld  care workers
meet  regular ly  for  t ra in ing courses,  th is
could become a spare d iet  for  many who
mrght  expect  more f rom the Associa-
t ion,  and in any case of fers noth ing to
workers who have comoleted thei r

t r a i n i ng .  l t  i s  t r ue  t ha t  t he  I ns t i t u te  o f
Chr ld Care may take up some of  the
s lack  i n  t h i s  rega rd ,  bu t  I  wou ld  l i ke  t o
suggest  to  Regional  Execut ives that
they consider  caref  u l ly  the adequate in-
volvement  of  ch i ld  care workers in  re-
g ional  act iv i t ies.  l f  ever  a chi ld  care
worker  asks "What  can I  get  out  of  the
NACCW?" I  th ink we should have good
answers to the quest ion.  Chi ld  care
workers,  who hear or  la ter  read what  I
have just  sa id,  can a lso help by express-
ing thei r  needs and expectat ions to thei r
Regional  Execut ives.

Finance
The NACCW has a lwavs been an ent i re-
ly  rndependent  organisat ion and re-
ceives no f inancia l  support  f rom any
state source.  l t  a  regis tered Fund Rars-
ing organisat ion and depends for  the
most  par t  on publ ic  sector  contr ibut ions
-  and increasingly ,  as we have heard
today,  on very generous support  f rom
the Homes and Orphans Fund.  However
we have never been comfortably off,
and important  developments in  our
work have of ten had to be shelved
through lack of  funds.  Courses which
we run in  the metropol i tan areas gener-
a l ly  pay for  themselves,  and as f rom
next  year  a uni form fee of  R50 per  mod-
u le  o f  t he  BOCC w i l l  app l y  i n  a l l  r eg ions .
However the courses run in  the remoter
areas are very cost ly  s ince they involve
travel l ing and accommodat ion for  three
days not  only  for  s tudents but  a lso for
lecturers who of ten have to f  lv  to  course
venues.  This sor t  of  exoense is  of ten
di f f  icu l t  for  the Associat ion to meet .
Now I  know that  ch i ld  care workers are
not  among the h ighest  paid in  the land,
but  I  do bel ieve that  we should a l l  a t
least  pay a real is t ic  pr ice f  or  what  we get
f rom the NACCW. I  would l ike to pro-
pose f rom the Chair  that  membership
and journal  subscr ipt ions be rev ised at
th is  meet ing according to the fo l lowing
sca le :  R15 .00  fo r  i nd i v i dua l  member -
ship and R5.00 for  journal  subscr ipt ion
for  members.  This means that  ind iv id-
uals wi l l  pay a tota l  o f  R20.00 per  annum
for  thei r  membershio and thei r  own
copies of  the journal .  I  a lso propose that
Corporate Membership subscr ipt ions
be rev ised as f  o l lows:  R50.00 for  organi-
sat ions wi th in Regions (where serv ices
exist ) ,  and R20.00 for  country organisa-
t ions beyond the regronal  serv ices.
Journal  subscr iot ions for  non-members
and for  agencies (such as univers i ty  l i -
brar ies and others)  are a lso being in-
c reased  to  R15 .00  and  R20 .00
respect ive ly .
The Nat ional  Execut ive a lso decided th is
year  that  a l rhough the NACCW wi l l  not
ins is t  on charges for  any addi t ional  ser-
v ices (so as not  to  d iscourage those who
cannot  af ford them f  rom asking for  help)
that  organisat ions be in formed that  the
actual  costs to the Associat ion of  con-
sul tancy serv ices are R20 per  hour ,  R50
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per hal f -day and R 100 per  day.  Contr ibu-
t ions towards these costs would be ap-
preciated.

Staff
I  began by saying that  we could do very
l i t t le  i f  a l l  we had were three staf f  mem-
bers. This is not to say that what we do
achieve with three staff members is not
impressive.  Br ian Gannon has worked
wi th us fu l l - t ime only s ince the begin-
n ing of  1985.  Di  Levine jo ined us in  a so-
called third-time capacity in August of
that year - and we all know that she has
done verv much more than one-third of a
job. Most recent newcomer to our staff
is  Lesley du Toi t  who jo ined us in  August
th is  year  wi th the jo int  responsib i l ty  for
the Nata l  and Eastern Cape Regions.
Thrs wi l /  be a fu l l - t ime job,  and Lesley 's
appointment  f i l ls  a long- fe l t  need in the
South-Eastern Regions.  But  th is  very
smal l  s taf f  is  constant ly  exper ienced as
a cei l ing on the development  of  our
work. We fear that a part-t ime post for
the busy Transvaal  Region is  very inade-
quate,  and the second-busiest  Region,
the Western Cape,  has to re ly  very
much on the f ree t ime of  our  Nat ional
Director .  l f  I  were asked what  I  thought
was a necessary development  of  our
present staff structure, I would recom-
mend to the Nat ional  Execut ive,  to  cov-
er  the next  few vears at  least ,  an
addi t ional  post  being created immedi-
ate lv  in  each of  the Transvaal  and in the
Western Cape Regions,  and a fur ther
post  for  the South-Eastern Regions be-
ing considered when the needs of  Nata l
and the Eastern Province have been
caref  u l ly  assessed.
I  would not  l ike to leave out  of  th is  Re-
por t  our  two of f ice staf f  in  Cape Town:
Genevieve Kr i tz inger ,  our  secretary,
who dr ives the computer ,  handles a l l
NACCW correspondence and who per-
sonal ly  typesets the whole journal  every
mon th ;  Denn i s  Ne i l on ,  who  so  w i l l i ng l y
does a l l  the jobs (as Br ian Gannon puts
i t )  " that  none of  the rest  of  us l ike
doing !  

"

Conclusion
I  could never  cover  in  a shor t  Report  l ike
th is  a l l that  has happened in the past  two
vears.  When the Natronal  Execut ive
meets we usual ly  have to put  as ide a
whole day to go through the business of
our  meet ings.  I  know that  the Associa-
t ion wi l l  become even busier  in  the fu-
ture and I  wish the NACCW cont inued
progress and success under the chai r -
mansh ip  my  successo r .  Th i s ,  t hen ,  has
been my last  Biennia l  General  Meet ing
in  my  capac i t y  o f  Na t i ona l  Cha i rman .  I
would l rke to end wi th a word of  specia l
t hanks  to  B r i an  Gannon  fo r  h i s  i nvo l ve -
ment  over  the years,  and to say to a l l  o f
you that  i t  has been a great  pr iv i lege and
a real  joy to have had such an opportuni -
ty  of  work ing wrth and work ing for  the
NACCW. Thank you.

Jill Swan is Chairlady of the Street-Wise
organisation for street children in Johan-
nesburg.

I  have t i t led th is  paper in  th is  way be-
cause I  would l ike to t ry  to g ive you an
inner  perspect ive of  s t reet  ch i ldren,
rather  than a verbal  sketch such as you
yourselves might  compi le on v is i t ing
places such as Hi l lbrow. In looking at  the
inner  chi ld ,  I  wi l l  be referr ing to case
histor ies I  have invest igated personal ly .
Subsequent ly ,  I  want  to touch br ief ly  on
care a l ternat ives for  s t reet  ch i ldren.  Al -
though I  shal l  make some ment ion of
the s i tuat ion g lobal ly ,  I  wt l l  be speaking
more speci f ica l ly  about  s t reet  ch i ldren
in Johannesburg.

Definit ion
There is  of  course,  a formal  def  in i t ton of
what  a s t reet  ch i ld  is ,  one which looks at
the chi ld  external ly :  a  def  in i t ron which is
accepted internat ional ly  and which was
formulated by the Inter-Non Govern-
mental  Organisat ions ( ln ter-NGO) tn
Swi tzer land in 1983.  l t  reads as fo l lows:
'A st reet  ch i ld  or  s t reet  youth is  any g i r l
or  boy who has not  reached adul thood,
for  whom the st reet  ( rn the widest
sense of  the word,  inc luding unoccu-
pied dwel l ings,  waste land,  etc . )  has be-
come her  or  h is  habi tual  abode and/or
sources of  l ive l ihood,  and who is  inade-
quate ly  protected,  superv ised or  d i rect -
ed by responsib le adul ts . '
l ,  personal ly ,  take issue wi th the last
par t  of  th is  def in i t ion,  for  i t  does not
recognise that  ch i ldren can and do p lay a
large par t  in  the shaping of  thei r  own
dest in ies.  The def in i t ion ref lects the
widesoread adul t  not ion that  the chi ld
must  l ive wi th in boundar ies set  by
adul ts ,  but  there are now over  80 mi l l ion
chi ldren wor ld-wide,  l iv ing on the
streets,  who re ject  th is  not ion because
of  the abuse suf  f  ered wi th in such
bounda r ies ,  and  the  number  o f  t hese
ch i l d ren  i s  g row ing .
We cher ish the idea of  a comfor table
home where chi ldren are personal ly  se-
cure and loved,  but  for  how many chi l -
dren is  th is  an actual i ty  today? Not  only
physical  abuse such as beat ing and
burning,  but  abuse in the form of  the
con t i nua l  be t raya l  o f  a  ch i l d ' s  t r us t ,  an
emot ional  apathy towardg h im and a ne-
glect  of  h is  phystcal ,  emot ional  and

mental  needs.  can dr ive h im f rom home.
I t  was Rol lo  May who said that  the oppo-
s i te of  love is  not  hate,  but  apathy.

Running from . . . Searching for
When you become aware of  the harsh-
ness and depr ivat ion of  s t reet  l i fe ,  you
begin to real ise just  how personal ly  dev-
astat ing a chi ld 's  l i fe  must  have become
for  h im to have sought  refuge in so
seemingly inhospi table a p lace as the
streets of  Johannesburg.
Street  ch i ldren are running not  only  f rom
persons and abusive s i tuat ions,  they are
also searching for  people who wi l l  em-
oath ise wi th them, and for  s i tuat ions
where thev wi l l  be able to reformulate
thei r  human digni ty .  They f requent ly
f ind empathy among thei r  peers on the
street ,  but  they are a lso looking for
something beyond what  the peer group
has to of fer .
Al though st reet  ch i ldren are cht ldren
who have been abandoned by thei r  par-
ents,  have run f rom dest i tu te or  bruta l
homes,  have been drrven f rom home
and thei r  parents by thei r  parents '  em-
ployers in  both c i ty  and farming commu-
ni t ies,  or  have f  led f  rom township
v io lence,  one of  thei r  greatest  fears is
not  that  they wi l l  be mal t reated phystcal -
l y ,  bu t  t ha t  t hey  w i l l  end  up  a lone  and
un loved .
Twelve-year-o ld Benlamin,  an i l legt t i -
mate chi ld ,  abandoned by h is  mother
when he was seven,  has,  whi le  on the
streets,  been raped,  robbed of  h is
c lothes and shoes on innumerable occa-
s ions bv o lder  boys,  been burnt  wi th
c igaret te ends and doused wi th cold wa-
te r  on  m id -wrn te r  n igh ts  by  Johannes -
bu rg  c i t i zens  ou t  l ook ing  fo r  f un .  A f te r
g iv ing the mat ter  some thought ,  Benja-
m in  sa id :  "The  mos t  ho r r i b l e  t h i ng  tha t
can happen to me is  to be a lone.  To be
an o ld man one day,  to  l ive in  the forest
wi th no wi fe and stay ing a lone.  Every
day I  can get  wood f  rom the forest  and
make tea and look af ter  my cat t le .  But  i t
is  horr ib le because I  have no wi fe,  have
no  ch r l d ren  The re  i s  no  one  to  ca re
abou t  me .  "

Th i s  f ea r  o f  be rng  a lone  and  un loved  has
been echoed by many other  s t reet  ch i l -
d ren .  The  ha l l uc ina t i ons  expe r i enced  by
street  ch i ldren,  which commonly fo l low
on  g lue -sn i f f  i ng ,  f  r equen t l y  i nc lude  pe r -
sons previously  loved such as mothers,
qrandmothers.  and s is ters and brothers

Street Children
Refugees, Drop-outs or
Survivors?
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with whom the chi ld  had a happy re la-
t i onsh  ro

Case Histories
I  would l ike to out l rne br ief ly ,  two chi l -
d ren ' s  case  h i s to r i es ,  f o r  a l t hough  the re
a re  common  e lemen ts ,  no  two  ch i l -
d ren ' s  s to r i es  a re  exac t l y  a l r ke  The  ch t l -
d ren ' s  names  a re  f i c t i t i ous ,  f o r  obv ious
reasons .
o For  e ight-year-o ld Moses,  the bot tom
te l l  ou t  o f  h i s  wo r l d  when  h i s  mo the r
d ied  i n  1981 .  Dese r ted  ea r l i e r  by  he r
husband ,  she  had  remar r i ed ,  bu t  Mo-
ses '  s tep- father ,  a drunkard,  ignored
Moses when sober,  and d isappeared
ove r  weekends ,  when  d runk  Desp i t e
pove r t y  and  c ramped  l i v i ng  cond i t i ons ,
Moses was re lat ive ly  happy.  An only
ch i l d .  he  en joyed  h i s  mo the r ' s  f  u l l  a t t en -
t ion when h is  s tep- father  was away,  and
a l t hough  i t  was  a  s t rugg le ,  she  sen t  h im
to  schoo l .  When  she  d red ,  he r  emp lov -
ers col lected money for  a new school
un i f o rm ,  schoo l  books  and  a  vea r ' s
school  fees for  Moses.  Out  of  school
hours,  he eked out  an ex is tence as best
he could.  His s tep- father  somet imes
gave h im food but  had moved into a
hoste l  when h is  wi fe d ied,  and d id not
a l low Moses to s leep there.  He took
increasingly  to beat ing Moses and abus-
rng h im verbal ly  when Moses came to
ask h im for  food and money.
Since Moses was a brrght  scholar ,  he
was a l lowed to s tay on at  school  wi thout
pay ing  fees ,  un t i l  1984  when  the  schoo l
board suddenly decided that  th is  s tate
of  af fa i rs  could no longer cont inue.  His
step- father  ref  used to assis t  h im fur ther
in any way whatsoever,  and drove h im
away.  Moses therefore,  through force
of  c i rcumstance,  dropped out  of  school .
At  '10 years of  age,  a l l  h is  l i fe l ines had
been removed.  Desperate ly  seeking
some means of  surv iva l ,  he came to Jo-
hannesbu rg .  When  I  f i r s t  me t  h im  he
had  made  a  home fo r  h imse l f  i n  a  sma l l
pa rk  i n  Rosebank  i n  t he  m idd le  o f  a
c lump  o f  bushes .
With in a shor t  space of  t ime he had cre-
ated a new form of  ex is tence His i l fe
was not  rdy l l ic ;  he was tormented by
school  ch i ldren who threw stones and
jee red  a t  h im ,  and  a  wh i t e  adu l t  ma le
who  took  p leasu re  i n  com ing  up  beh ind
h im  and  tw i s t i ng  h i s  a rms  up  beh ind  h i s
back ,  k i ck ing  h im ,  o r  t h row ing  h im  i n to
the  l oca l  f i sh  pond .  S t i l l ,  he  ach ieved
some measure of  contro l  over  h is  l i fe
and  se t  h imse l f  gu ide l i nes  by  wh i ch  to
ilve.
He spent  h is  evenings begging f  rom c in-
ema-goers at  the constant ia  centre,
and h is  days reading in  parks.  His pr ior i ty
purchases were a lways books and he
had f ive packets of  them when I  f i rs t
met  h im.  A shop-owner befr iended h im
and gave h im food f  rom t ime to t ime.  He
tr ied to eat  balanced meals,  making l i t t le
f i res and cooking in  t in  cans.  As he ex-
p la ined :  "My  mo the r  t each  me  a l l  t h i s

th rngs .  He  say  I  mus t  go  to  schoo l  and  to
chu rch  and  l 'm  no t  s tea l i ng  and  f i gh t rng .
l 'm  sweep  the  house  and  make  the  ga r -
den .  Tha t  t ime ,  l 'm  happy  He  show me
the  cook ing  a l so  "

I n  w in te r ,  Moses  wou ld  s l eep  nea r  t he
escalator  at  the Constant ia  Centre af ter
the crowds had gone home, because he
sa id  i t  was  warm the re .  A l t hough  even -
tua l l y  he  l i ved  w i th  t h ree  o r  f ou r  o the r
boys ,  he  l i ked  bes t  t o  be  on  h i s  own .
Soon  a f t e r  I  me t  h im  he  was  o i cked  uo
by  the  po l i ce  and  taken  to  Van  Rhyn ,  a
place of  safety,  f  rom which he ran away.
Af ter  that  he kept  a low prof  i le  and i t  was
no t  easy  to  seek  h im  ou t .  He  wan ted
badly to go back to school  but  not  to  l ive
in  any  ch i l d  ca re  i ns t i t u t i on .

One of their greatest fears is
not that they will he
maltreated physically, but
that they will end up alone
and unloved.

I n  1986  |  managed  to  p lace  h im  a t  a
pr ivate school  in  Pretor ia,  but  despi te
his  park reading habi ts ,  he had lost  so
much ground that  he had to be put  back
a year  and a lso have specia l  coaching.
This had a very negat ive ef fect  on h is
sel f -esteem and he was so personal ly
sensr t ive by thrs t ime that  when a teach-
er  lost  her  temper in  c lass and accused
him of  s tuptdt ty ,  he ran away,  back to
the Johannesburg st reets.
Eventual ly ,  when I  had not  seen h im for
some months,  some boys to ld me that
he had been arrested for  thef t .  He was,
however,  not  l is ted at  any of  the pol ice
stat ions at  which I  made enquir ies.

.  Seventeen-year-o ld Dominic  le f t
home when e leven,  because the grand-
mother  wi th whom he l ived.  d ied,  and
his mother  and step- father  to ld h im that
they d id not  want  h im -  he could fend
for  h imsel f  .  He had lef t  school  in  Grade 2
because he d id not  seem able to learn,
and the teachers and pupi ls  r id icu led
h im .  H i s  g randmothe r  kep t  h im  a t  home
and  taugh t  h im  to  cook ,  c l ean ,  do  the
shopping and gardening.  The b iggest
problem in h is  young l i fe  was having to
pol ish the f ront  porch on Monday af ter-
noons -  the t ime when other  chi ldren
passed on thei r  way home f  rom school .
He hated the way the chi ldren hung over
the fence and teased h im about  doino'women 's  

wo rk ' .
When h is  grandmother  had been bur ied,
Dominic  dr i f ted around Soweto,  beg-
ging for  food and s leeping wherever  he
could f ind a secluded corner .  This  form
of  ex is tence terr i f ied h im, however.  He
decided to go and look for  work in  Jo-
hannesburg and fantas ised about  being
a bui lder  and bui ld ing h imsel f  beaut i fu l
houses to l ive in .  He was hardlv  in  Jo-

hannesburg before being prcked up by
the  po l i ce  as  a  ' ch i l d  i n  need  o f  ca re ' ,  and
taken to Van Rhyn,  pending p lacement
i n  a  ch i l d ren ' s  home.
But  i t  is  wel l -known that  there is  a t re-
mendous shor tage of  inst i tu t ional  care
in South Afr ica for  b lack chi ldren,  in
compar ison to that  for  whi te chi ldren;
whereas the rat io  of  b lack to whi te in  the
coun t r y  i s  abou t  5  t o  1 ,  i ns t i t u t i ons  a re  i n
the proport ion of  about  9 to 200.  Domi-
n i c  f ound  h imse l f ,  as  he  pu t  r t ,  i n  a  ' cu l

de sac ' .  Af ter  he had been at  Van Rhyn
fo r  some  t ime ,  and  had  made  f r i ends
wi th three other  boys f  rom the st reets,
he ran away wi th them and went  to l ive
in  H i l l b row .  Un l i ke  some  o f  t he  bovs
who have been on the st reets for  many
yea rs ,  Domrn i c  d rd  no t  j o i n  an  adu l t
gang ,  no r  d id  he  take  pa r t  i n  any  c r rme
other  than the pet ty  thef t  f rom t ime to
t ime,  of  food and c loth ing,  according to
his  need.  ( l  would l ike to ment ion here,
in  passing,  that  some of  the persons
who object  most  v io lent ly  to  pet ty  thef t
by st reet  ch i ldren,  are those who take
great  pr ide in  boast ing of  thei r  abi l i ty  to
diddle the ' tax man'  of  vast  sums of
money  ! )
L ike the other  boys in  h is  group,  Domi-
n ic  sni f fed g lue to fend of f  feel ings of
cold,  lonel iness and hunger.  He was ar-
rested on a number of  occasions.  and
mainta ins that  he was only once arrest-
ed for  something for  which he actual ly
was gui l ty .  l t  is  h is  content ion that  one
street  ch i ld  looks very much l ike another
to the casual  observer .  and that  there is
a general  wi l l ingness to incr iminate in-
nocent  ch i ldren for  the malpract ices of
others.  'Just ice '  must  be seen to be
oone.
On one of  the occasions on which he
was arrested,  he says he was in a cel l
where the members of  a gang t r ied to
force h im to jo in them in housebreaking
when they were a l l  f  reed.  He d id not  jo in
them, though thei r  methods of  compul-
s ion were pret ty  bruta l .  He expla ined:"They make me to l ie  on the f  loor  on one
side and hold me there.  Then one.  he
kicks me on the back of  the head,  hard.
and my nose i t  rs  b leeding.  I  am s ick.  I
can ' t  s i t  up or  get  up.  l f  you a b i t  bet ter
and you st i l l  say 'No,  I  not  going to do
th is  th ings ' ,  they take you,  h i t  your  face,
th is  s ide and that  s ide,  and your  mouth i t
is  b leeding ins ide and your  cheeks they
swel l  up and somet imes your  tooth i t  is
h i t  loose.  They pee on you in the n ight
whi le  you s leeping.  l t 's  a bad t ime,  a
very bad t ime."
Dominic  is  s t i l l  l iv ing on the Hi l lbrow
streets.

What is to be done?
What can be done for  such chi ldren ? For
some, technical ly ,  the prognosis is  good
- note that, despite bad experiences,
both Moses and Dominic  received in
thei r  ear ly  years that  lov ing care which
forms the foundat ion for  lov inq and



Street Children - Refugees, Drop-outs or Survivors?

t r us t i ng  i n  t he  f  u tu re .
Street  ch i ldren the wor ld over ,  have a
common et io logy and st reet  l i festy le
and for  th is  reason i t  should be possib le
to address thei r  problems and provrde
fo r  t he i r  needs  w i thou t  end ing  up  i n  t ha t
dead-end lane which d i rects t remen-
dous energy and expendi ture to get t ing
ch i l d ren  back  i n to  t he i r  homes  o f  o r i o i n .
Whi le the replacement  of  s t reet  c lh i l -
dren wi th car ing fami ly  members can
remain an ideal  and wi l l  actual lv  be
achieved in some instances.  l t  cannot
provide the only solut ion to a st reet
chi ld 's  problems.  Nor is  tak ing a chi ld
f rom the st reets and popping h im into
anv chi ld  care inst i tu t ion which has a
place for  h im,  necessar i ly  the answer.
Many inst i tu t ions tend to become
streaml ined mater ia l ly  and make ade-
quate provis ion for  a chi ld 's  physical
needs but  the rate of  emot ional  burn-out
of  s taf f  in  ch i ldren 's  homes is  h igh and
many st reet  ch i ldren are very unhappy in
them.
Unicef  has found in pro jects abroad,
which take the specia l  needs of  s t reet
chi ldren in to considerat ion,  that  there is
a ' fa i lure rate '  o f  10 oercent  in  accom-
pl ish ing the object ives of  the pro jects.
Looking at  th is  in  reverse,  we note that
th is  means that  there is  a success rate
of  90 percent l  "When nature and nur-
ture are reconci led" ,  says the Inter
NGO, "youngsters wi th the gr immest
h is tor ies can show an astonishing pow-
er  of  recuperat ion "  .
Current lv  there are two res ident ia l  cen-
t res for  s t reet  ch i ldren in  Johannesburg
-  the Twi l ight  ch i ldren 's  organisat ion,
and PROSCESS (Project  Street  Chi l -
dren:  Educat ional  and Socia l  Support ) .
This  year ,  Street-Wise came into being.
I t  is  not  a res ident ia l  organisat ion,  but  an
educat ional  one which a ims not  to  com-
pete,  but  to  complement  the two exis t -
ing organisat ions.  The a ims of  Street-
W ise  a re :
o To bridge the gap between street l i fe
and a return to formal  school ing by con-
sol idat ing previous educat ion.  This
should assis t  bovs l ike Moses;
o To g ive st reet  ch i ldren who have no
educat ion the chance to become func-
t ional ly  l i terate and numerate;
o To g ive those chi ldren who cannot  re-
turn home or  to school ,  a  vocat ional
t r a i n ing ,  t hus  enab l i ng  t he  ch i l d  t o  be -
come a product ive member of  society,
rather  than having to turn to begging or
pet ty  cr ime to surv ive.  This should as-
s i s t  ch i l d ren  such  as  Domin i c .  He  mav
yet  real ise h is  dream of  becoming a suc-
cessfu l  bui lder .
In addi t ion to of fer ing a complementary
serv ice to PROSCESS and the Twi l ight
Chi ldren 's  Organisat ion,  Street-Wise
ass i s t s  t hose  ch i l d ren  l i v i ng  on  the
streets who cannot  or  do not  want  as
yet ,  to  avai l  themselves of  the fac i l i t ies
of fered by the previously  ment ioned or-
oan rsa t i ons .

Many  s t ree t  ch t l d ren  who  have  run
away f rom places of  safety and homes,
rema in  a t  PROSCESS o r  t he  Twr l rgh t
Ch i l d ren ' s  Organ i sa t i on ,  o r  re tu rn  t o
them i f  t hey  do  run  away  a t  some  s tage .
I t  i s  d i f  f  i cu l t  t o  exp la in  why  th i s  i s  so ,  and
I  t h i nk  some  t ime  and  e f f o r t  shou ld  be
expended on looking in to the a l ternat ive
modus operandiof  such p laces.
ls  i t  pure ly  the fact  that  the chi ldren may
go to these voluntarily? That they do not
have to be commit ted bv the cour ts  and
therefore feel  that  they have some say
in thei r  own dest in ies? ls  i t  the dedica-
t ion and car ing of  the persons involved
in these pro jects,  for  s t reet  ch i ldren spe-
c i f ica l ly ,  which draws the chi ldren? Ear ly
last  year ,  one of  the boys at  PROSCESS,
who had exper ience of  a number of  ch i l -
dren 's  homes and p laces of  safety,  to ld

We must move towards
building a system which will
allow a series of options
available to families and
children, and will allow at
least some choice among
those options.

me tha t  PROSCESS was  one  o f  t he
most  luxur ious p laces he had ever  been
in,  and he could not ,  a t  that  t ime,  have
been referr ing to the furn i ture and f i t
t r ngs  !
D r  Je rome  M i l l e r ,  D i rec to r  o f  t he  l l l i no i s
Fami l y  and  Ch i l d ren ' s  Se rv i ces ,  who  has
g i ven  much  though t  t o  t he  p rob lem o f' r unaway '  

ch i l d ren  and  the  p rov i s i on  o f
serv ices for  them, has made the fo l low-
ing  recommenda t ron  conce rn ing  ch i l d
care servrces:"We must  .  .  .  move towards bui ld ing a
system which wi l l  a l low a ser ies of  op-
t i ons  ava i l ab le  t o  f am i l i es  and  ch i l d ren ,
and wi l l  a l low at  least  some choice
among those opt ions.  .  .  .  we ought  to
approve cer ta in agencies,  then we
ought  to le t  c l iente le 'shop around' .  And
I  th ink that  we ought  to make avai lable
to them some c i t izen advocates who
wi l l  be t ra ined consumers of  socia l  ser-
V I C C S .

Most important ly ,  we need to bui ld  in to
the (socia l  wel fare)  system the same
abi l i ty  to  manipulate i t  that  middle-c lass
and upper-middle-c lass krds have a l -
ways had.  I  th ink i t  would be a f ine,
hea l t hy  t h i ng  fo r  peop le  who  don ' t  l i ke
the  ca re  i n  one  agency  to  wa l k  ou t  t he
doo r  and  go  to  ano the r  one .  Th rs  'manrp -

u lat ive '  behaviour  is  taken for  oranted
among those fami l ies who can a i ford to
buy socia l  or  psychratr ic  serv ices,  but
i t 's  v iewed as pathologicalamong those
who  fa l l  unde r  ch i l d  we l f a re  auso i ces .
Here,  we te l l  them they must  go to a
cer ta in agency because we th ink i t 's
good for  them. l f  they lebve,  we may go

to the juveni le  cour t  and obta in fur ther
means  o f  coe rc ion  .  .  "

Conclus ion
What we need then,  perhaps,  is  to  get
c loser  to what  s t reet  ch i ldren feel  they
need to come to terms wi th thei r  orob-
lems.  Ms Indi ra Kotval ,  who runs a pro-
ject  f  or  s t reet  ch i ldren in  Bombay,
exp ra rns :"Ten years '  exper ience wi th s t reet  ch i l -
dren suggests .  . .  that  preconceived
theor ies,  even those that  sound good
and f  i t  in  wi th current  t rends in  commu-
ni ty  development ,  do not  necessar i ly
ensure success.  Only the exper ience of
work ing c losely wi th a communi ty  and
being sensi t ive ly  responsive to i ts  par-
t icu lar  needs can suggest  the r ight  ans-
wers " .

To conclude,  ch i ldren l iv ing on our
streets are refugees, they drop out of
school  because thei r  adul t  back-up sup-
port systems are ineffectual, but they
are not  opt ing out  of  l i fe ,  they are look-
ing for  a creat ive solut ion to thei r  prob-
lems -  they are surv ivors.  l f  we can,  as
Dr Araujo f  rom Boys 'Town has suggest-
ed, develop varied resources more ade-
quate ly  to match the needs of  ch i ldren,
we wi l l  be able to helo them more ef fec-
tivelv.
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lnternatio na I
Gearing up for Washingrton '88
The Second International Child
and Youth Care Conference
takes place in Washington, DC
trom23-26 March 1988. Apart
from its international
significance. it is an important
conference for child care in
North America in that one of its
co-sponsors, Ch ild Welfare
League of America, represents
many senior child care
personnel in America, as
against the child care worker
organisations which chiefly
represent on-line workers. The
theme of the conference is "Our
Chi ldren -  Our Wor ld -  Our
Future".

FICE Affiliation
The Federal Council of FICE met
in Luxemburg over the
weekend 'l-4 October, amongst
other things to consider the
NACCW's application for
affi l iation. FICE (The
International Federation of
Educative Communities)
represents principally the child
care field in Europe, both
Eastern and Western, and
affi l iation would mean
productive new links with a
lesser-known Dractice tradition
for us.

Greetings from North America
It was gratifying to receive,
through Thom Garfat,
greetings and good wishes for
our recent Johannesburg
Conference, from a number of
well-known American child
care people. These included
Herb Barnes of ILEX, Dr Karen
VanderVenn of the Universitv
of Pittsburgh, author Mark
Krueger, Gerry Fewster of the
Canadian Journal of Child
Care, Jerry Beker of Child and
Youth Care Quarterly, and Dr

Karen VartderVen

Penny Parry ofthe School of
Child Care at the University of
Victoria in Brit ish Columbia.

Visitors from Zimbabwe and
Swaziland
Three delegates attended our
recent National Conference
from neighbouring states. lt
was good to welcome Pastor
and Mrs de Jager from the
Manhinga Vi l lage,  120km f rom
Mutare in Zimbabwe. They run
a children's community based
on an African Vil lage model
which wil l eventually include a
school and a vocational training
centre. Also at Conference was
Andrew Edmund from the
Takhezi Project in Manzini,
Swaziland. This service cares
for homeless runaway boys
and in its first four years had
helped over 100 youngsters.
Andrew has asked the NACCW
for assistance with staff
training.

National

New National Chairman
Ashley Theron, Principal of the
Bonnytoun Place of Safety and
Chairman of the NACCW'S
Western Cape Regional
Executive Committee, was
elected as the Association's
new National Chairman at the
Biennial General Meeting in
Johannesburg on October 9th.
He takes the place of Ernie
Nightingale who was National
Chairman of the NACCWforthe
twelve years from the inception
of the Association in 1975 unti l
his decision to stand down this
year. Ashley Theron has a BA
(Hons) in Social Work and a
second BA (Hons) degree. He
was the first principal of the
Annie Starck Vil lage in Athlone
before his appointment last
year to Bonnytoun.

New Subscription Rates
The Biennial General Meeting
in October approved slightly
increased membership
subscriptions for the NACCW
from 1988. Individual
membership is increased to
R15.00 per annum while the
journal subscription remains
R5.00 per annum for members.
This means that individuals wil l
pay R20.00 for membership and
the journal. Corporate
membership fees in the
metropolitan areas or where
NACCW services are freely
available are increased to
R50.00, while those further
from Regional centres remain
at R20.00 per annum. Journal
subscriptions for non-members
have been increased to cover
actual costs.

Committees of Enquiry
There are two Committees of
Enquiry sitt ing at present. A
ministerial committee on Foster
Care has asked the NACCW to
give evidence on the subject as
it relates to children's homes,
and a circular has been sent to
all principals asking for

information to assist with this.
The National Director also gave
verbal evidence before the
Committee of Enquiry into
Child Mental Health Care
Services (Department of
National Health and Population
Development) on Friday 16
October. He warned that while
the NACCW firmly supported
preventive, commu nity-based
programmes, the ill-considered
transfer of state funding from
residential services might not
only destroy a great deal of
accumulated experience and
expertise in managing troubled
children, but also jeopardise
these very services just as they
are moving towards preventive
work, and ignore the role of
children's homes in their
increasing work with disturbed
children and adolescents.

Strea Children
The organisations serving
street children in South Africa
have decided to maintain their
l inks with the NAccwwhile
they develop their services, and
have asked for a regular
platform in The Child Care
Workerto mediate their news
on a national basis. A first
article on this practice area has
already been accepted for
publication in this issue.

Bouquet
An unexpected and pleasing
compliment for The Child Care
Workercame in Thom Garfat's
paper on Training in North
America during the recent
National Seminar. With some
immodesty, we quote the
extract in full: "When it comes
to literature we have to mention
the newsletters of child care
worker associations, because
for many of us, for many years,
these have been the only
written form of education we
have received. Such
newsletters have two
functions: to pull us together. to
identify what's going on in the
country; and to provide us with
some education. And I want to
say, while l 'm here, that without
doubt, in my mind, (and I read
them from all over) the best
child care newsletter in the
world is yours. I use it to share
with my workers at work, I
share it with colleagues all over
North America. The content is
superb, how it is presented is
superb, and it comes in those
short articles which you can
hold in one hand while you are
stirring the soup with the other.
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The literature in the oast has not
been written for l ine workers. A
line worker doesn't have time to
read a twenty-page research
article while worrying about
putting children to bed or
getting children up or feeding
them or solving fights. What we
find in fhe Child CareWorkeris
short, succinct, to the point,
good commonsense and good
theoretical practice issues, and
beyond a doubt you have the
best child care newsletter in the
wor ld."

Natal
Three Workshops in
Pietermaritzburg
The combined group for
Principals and Social Workers
in Pietermaritzburg wil l meet
for the first of three Day
Workshops on Programming
on November 11th. There has
been a lot of enthusiasm for

NACCW programmes to be
offered in the city. Enquiries can
be directed to John Webster on
0331-23214.

BOOC Students in Durban
On 'l4th October the Module 2
of the BOCC course was
comoleted and students did
their evaluation for this part of
the course Tuesday morning,
20th October. Forthose
students jo in ing the course in
1988, as well as for present
students who have not had the
opportunity, Nvo sessions of
Self Awareness are being
offered on the 1Oth and 17th
November. Enquiries to Lesley
du Toit on 031 -zl4-1071 .

Durban Groups
The Social Workers' Grouo's
November meeting wil l deal
with Grouowork in the
Institution. Also during
November wil l be the first
meeting of the Principals'

Grouo in the Durban area.
Princioals wil l be informed of
the venue. date and time bV the
Regional Director.

Eastern Province
Border Area
Lesley du Toit visited the Border
area during the week 20-23
October, spening time at
Malcomess House and at St
Thomas'School  for  Deaf
Chi ldren where she began basic
child care lectures for a
combined group of teachers
and child care workers at the
school .

Port Elizabeth Seminar
Under the auspices of Child
Welfare Society a seminar on
Foster Care was held in Port
Elizabeth on Thursday and
Friday, 22 and 23 October.
Professor De Bruyn, Head ofthe
Department of Social Work at

Unisa, was one of the speakers
at  the seminar .  to  which a l l
children's homes were invited
to send representatives.

Western Cape
Thom Gafat Speaks
Direct  f rom the Johannesburg
Conference, Thom Garfat
addressed two meetings in the
Western Cape on 20th and 22nd
October. The first was a general
meeting at which Thom Garfat
shared impressions of  the
recent conference, and the
second was a workshoo for
senior staff at which he
discussed a model  for  ch i ld  care
worker  superv is ion which he
had developed.

Ote FlaRCyk

Helmien Prins rs 'n student van die Na-
sionale Hodr Sertif ikaat in Residensiele
Kinderversorging aan die Kaapse Tech-
nikon en 'n huismoeder bv Durbanville
Kinderhuis in Kaaostad

Inleiding"D ie  no rma le  o f  gem idde lde  hu i sges in
bestaan gewoonl ik  u i t  'n  vader,  moeder
en  ' n  paa r  k rnde rs .  I n  so  ' n  hu i sges in  i s
daar l ie fde en waarder ing van d ie ouers
v i r  mekaa r  en  hu l  k i nde rs .  Hu l l e  he t  ' n

woonplek met  genoeg kos,  k lere en 'n

rnkomste om hul  f inansid le verp l ig t inge
na  te  kom. "
Die k ind word van k le insaf  beinv loed
deur d ie mense met wie hy daagl iks in
kontak kom, d ie omgewing waar in hy
grootword en d ie norme wat  aan hom
voorgehou word.

Die normale familie
Ons kyk eers na d ie inv loed van d ie nor-
ma le  f am i l i e  op  d ie  k i nd  se  on tw ikke l i ng .
Hierd ie k ind se ontwikkel ing word lu is
beinv loed deur d ie geborgendheid wat
hy ervaar vanaf sy geboorte deur eers
die moeder en vader en la ter  ook deur sv

egter  la tere gesindhede en gedragspa-
t rone beinv loed.
Die inv loed wat  d ie fami l ie  u i toefen oo
die k ind se ontwikkel ing sal  to t  'n  groot
mate afhang van d ie soor t  verhouding
wat  d ie k ind het  met  d ie verskeie fami-
l ie lede.  Die verhoudings word weer op
hul le  beur t  beinv loed deur d ie lewens-
s t y l  wa t  deu r  d ie  f am i l i e  gehandhaa f
word sowel  as d ie gesindhede en ge-
drag van d ie verskeie fami l ie lede onder l -
i ng  t eenoo r  d re  k i nd .
Om d ie  k rnd  d re  ge leen the id  t e  gee  om
op te groei  as 'n  goedgebalanseerde
persoon het  hy goedgebalanseerde
ouers nodig wat  hom kan le i  in  sy
ontwikkel ing.
El izabeth Hur lock s i t  d ie basiese ontwik-
kel ingsbehoef tes van d ie k ind as volg
u t teen :
o Hy moet  d ie gevoel  van sekur i te i t  om
deel  te  wees van 'n  s tandvast ige groep
kan ervaar .
o Hy moet  mense he op wie hy kan ver-
t rou om te voors ien in  sy behoef tes -
f i s i es  en  s ie l kund ig .
o Bron van toegenedndheid en aan-
vaarding ongeag van wat  hy doen.
o Voorbeelde van aanvaarbare gedrag

Die Dubbele Invloed von die Kinderhuis en die Fomilie
0p die 0nnrikkelingsbehoetfes von die Kind
Helmien Prins

broers en susters,  grootouers en ander
fam i l i e l ede .
D ie  f am i l i e  b l y  d ie  be lang r i ks te  dee l  i n
d ie k ind se ontwikkel ingsnetwerk.  Een
van  d ie  hoo f take  van  ' n  oue r  i s  om d ie
k ind voor  te bere i  v i r  d ie lewe bui te d ie
ges lo te  f am i l i ek r i ng .

Een van die hooftake van'n
ouer is om die kind voor te
berei vir die lewe buite die
geslote familiekring.

Die lede van d ie gesin ver teenwoordig
die eerste omgewing waarmee hy ken-
n i s  maak  en  i s  v i r  hom d ie  be lang r i ks te
mense gedurende sy vormingsjare.
Hul le  leer  om die lewe te br ing in  oor-
eenstemming met d ie grondslag wat  by
die huis  gel6 word.  Soos d ie k ind groei
en sy omgewing u i tgebrei  word na
maats en volwassenes bui tekant  d ie
geslote fami l iekr ing,  mag h ierd ie
grondslag (wat  gedurende sy vroegste
lewensjare ge16 is)  verander of  gewysig
word,  a lhoewel  d i t  nooi t  heel temal  u i t -
geroei  word n ie.  Daardie grondslag sal
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om te leer  om sosiaal  te  verkeer .
o Leid ing in  d ie ontwikkel ing van sosiaal
aanvaarbare gedrag.
o Mense op wie hy kan steun in d ie
oplossing van probleme wat  e lke k ind in
sy lewe in d ie gesig moet  s taar .
o Leid ing en hulp om sekere vaardigh-
ede aan te leer  -  koordinasie,  verbaal
en sosiaal -  wat  nodig is  v i r  sy aanpass-
Ing .
o St imulas ie om sukses te behaal  met
sy vermodns op skool  en in  d ie sosia le
tewe.

Die verbrokkelde familie
Ongelukkig word d ie ideal is t iese teore-
t iese u i teenset t ing van hoe d ie k ind in  sy
ontwikkel ingstadia gest imuleer  behoort
te word nie altyd in die praktyk uitgevoer
nie.  Die fami l ie  kan 

'n  
baie negat iewe

inv loed op d ie k ind h6 wanneer hy moet
grootword in  'n  huis  wat  verbrokkel  as
gevolg van 'n  egskeid ing,  'n  ouer  wat
summier  wegloop met  'n  derde per-
soon,  drankmisbruik ,  immorele lewens-
wyses of  mishandel ing.
Wanneer ' n  oue r  sk ie l i k  a l l een  s taan  me t
' n  paa r  k i nde rs ,  kan  daa r ' n  aan ta l  nega -
t iewe faktore na vore t ree wat  d ie k ind in
sy ontwikkel ing st rem. Omdat d ie ouer
dan sy of  haar  e ie emosionele probleme
het ,  is  hul  n ie in  s taat  (of  s te l  hul le  n ie
belang) om die k ind in  sy emosionele
kr is isse bv te s taan n ie.  Hul le  is  d ikwels
bewus van h ierd ie onvermoe en pro-
beer dan vergoed deur oorbeskermend
te wees of  u i termate toegeef l ik .  Soms
word d ie k ind wat  d ie minste moerte
verskaf  dan ook voorgetrek.  Hul le  word
ook d ikwels teen d ie ander k inders afge-
speel .  Di t  le i  dan weer daar toe dat  d ie
ander k indersverworpe voel  en e iesoor-
t ige probleme ontwikkel  wat  daarmee
gepaaro gaan.
Omdat d ie ouers se ideale in  skerwe le
bou  hu l  d i kwe ls  i dea le  v i r  hu l  k i nde rs  en
begeer dan dat  d ie k inders d i t  sa l  bere ik
wa t  hu l l e  n ie  kon  n ie ,  ongeag  o f  d i t  b i nne
d ie  k i nd  se  be langs te l l i ngsve ld  va la l  dan
n re .  Wanneer  d ie  k i nd  d i t  n i e  kan  be re i k
nie,  le i  d i t  to t  kr i t iek oor  sy onvermoe om
te presteer .  Dre k ind daarenteen ontwik-
kel  d ie gevoel  van onvermod,  hy neig tot
l iggeraaktheid,  word onverantwoordel ik
en presteer  ver  onderkant  sy vermoe.
Kortom, hy ontwikkel  

'n  u i ters swak
se l f bee ld .  D ie  k i nde rs  ve r l oo r  dan  hu l
gevoe l van  seku r i t e i t  en  on tdek  da t  hu l l e
n ie  aanvaa r  wo rd  v i r  wa t  hu l l e  i s  n ie .
Wanneer  d rankmisb ru i k ,  immore le
lewenswyses  en  m ishande l i ng  d ie
no rm in  d ie  hu i s  wo rd ,  ve rande r  d ie
p ren t j i e  aans ien l i k .  D i kwe ls  i s  a lbe i  d i e
oue rs  sku ld ig  aan  h ie rd ie  m isd rywe  en
d ie  k i nd  wo rd  geb ru i k  om houe  aan  me-
kaar toe te d ien.  Verwerping,  verwaar-
l os ing  en  onde rvoed ing  i s  a l l edaags .
Daar  i s  geen  ve rd iens te  n ie  as  gevo lg
van faktore wat  le i  to t  werk loosheid.
I n  su l ke  f am i l i es  i s  daa r  ook  gewoon l i k
gesondhe rdsp rob leme  as  gevo lg  van
swak  h ig idn iese  oms tand ighede .  Ho r -

ton noem dat  gedeelde
lewensgewoon tes  en  oo re r f l i khe id ' n
faktor  kan wees.  Alhoewel  daar  nog min
kennis bestaan oor  d ie oorer f l ikheids-
faktor ,  is  d i t  welbekend dat  s iektes kan
ontstaan in onbevredigende fami l ie  om-
standighede.  Dis dan wanneer versorg-
ing in  'n  k inderhuis ter  sprake kom.

Die kind in die kinderhuis
Die k ind word sk ie l ik  geruk u i t  sy be-
kende omgewing en geplaas in  'n  om-
gewing wat  wemel  van onbekende
gesigte.  Vi r  hom is  d i t  'n  skr ikwekkende
trauma. Daar is  nou daagl iks baie meer
mense rondom hom as net  sy ouers,
broers en susters.  Hy kom by 

'n  tannie
wat  as "subst i tuut-moeder"  moet  op-

Die kinders in die kinderhuis
sif sorns met die dilemma dat
hulle nie weet waar hul
lojaliteit moet 16 nie.

t ree en haar metodes versk i l  radikaal
van  sy  e re  moeder  s ' n .  D i kwe ls  i s  daa r
ook n ie 'n  vader- f iguur  met  wie hy kan
ident i f iseer  n ie.  Hy s i t  nou tussen twee
po re :
Aan d ie een kant  rs  sv ouerhuis.  Tot
dusver  is  hy groot l rks beinv loed deur sy
ouers se opvat t ing van d ie lewe.  Hul le
hu i s l i ke  no rme  i s  v i r  hom aanvaa rbaa r ,
omdat  d i t  a l  norm is  wat  hy ken.  Hy ken
geen  vas te  beg inse l s  n ie .  D ie  oue rs  i s
d ikwels kerk los.  Ordelose en wet te lose
gedrag word deur d ie ouers beoefen,
daarom word baie van sy st reke deur d ie
v inge rs  ges ien ,  so lank  hy  hu l l e  n ie  i n  d ie
moe i l i khe id  b r i ng  n ie .
Aan  d ie  ande r  kan t  i s  d ie  k i nde rhu i s ,
waar d ie s i tuasie net  d ie teenoorges-
te lde is .  Hv word voors ien van d ie no-
d ige mater id le behoef tes,  naaml ik
genoeg kos,  k lere en s laapplek.  Die per-
soneel  probeer om die k inders emosion-
eel  goed te versorg en daar is  d ie nodige
l ie fde en verdraagsaamheid.  Daar is
vaste reels  en lewensbeginsels en d ie
k ind leer  wat  toelaatbaar en onaanvaar-
baar is .  Hy gaan gereeld kerk toe,  woon
Kategeseklasse by en leer  morele
waaroes  aan .
D ie  k i nde rs  i n  d ie  k rnde rhu i s  s i t  soms
met  d ie  d i l emma da t  hu l l e  n ie  wee t  waa r
hul  lo ja l i te i t  moet  16 n ie.  Alhoewel  d ie
k inderhuis voors ien in  baie behoef tes
waartoe d ie ouers n ie in  s taat  is  n ie,  b ly
d i t  v i r  hu l l e  ' n  t yde l i ke  hu rsves t i ng  en
praat  hul le  gereeld van d ie dag dat  hul
kan teruggaan huistoe.  Sommige
kinders sal  lo jaal  wees teenoor d ie k in-
de rhu i s  so lank  d i t  v i r  hu l voo rdee l  i nhou .
By  d ie  hu i s  r s  hu l l e  wee r  ne t  so  l o j aa l
teenoor d ie ouers wat  hul le  verwerp
he t .
Ook word dre k ind gereeld onderwerp
aan twee ste l le  s taqdaarde en morele
waardes.  Wat hy bv dre krnderhuis leer

as aanvaarbaar,  kan hy n ie a l tyd by dre
huis met  vakansies gaan toepas n ie om-
dat  d ie ouers d ie d inamiese f igure is  en
hy moet  inval  by hul le  s tandaarde en
morele waardes.  Di t  skep verwarr ing in
die k ind se gemoed en st rem outoma-
t ies sy ontwikkel ing.  Di t  veroorsaak dan
ook dat  hy probleemgedrag ontwikkel .
Indien d ie huismoeder dan n ie ie ts  van
sy huis l ike omstandighede weet  n ie,  sa l
sy hom ook n ie in  sy emosionele kr is isse
kan bystaan n ie,  omdat  sy n ie ins ig sal
ontwikkel in hierdie probleemgedrag
nie.  Indien d ie k ind reeds in  d ie huis-
moeder 'n ver t rouel ing gevind het ,  kan
di t  sake vergemakl ik .  As hy egter  nog
nie sover  gekom het  n ie,  kan d i t  sy aan-
passing ernst ig  bemoei l ik .

Opsomming
Volgens Pr ingle kan d ie fami l ie  wat  in
staat  is  om die ouer l ike ro l  suksesvol  u i t
te  voer  d ie k ind 'n  gevoel  gee van sekur i -
te i t ,  kameraadskap en om te behoort  en
ver leen ook 'n  besef  van doel  en r ig t ing,
prestas ie en persoonl ike waarde.  Vi r  d ie
k ind is  d i t  van u i terste belang.
A l  h i e rd ie  d inge  i s  v i r  d i e  k i nd  i n  d ie  k i n -
derhuis egter  ver lore omdat  hy jurs van-
uit sy ouerhuis verwyder word as gevolg
van hul  onvermod om te voors ien in  d ie
verskeidenheid behoef tes wat  d ie k ind
nodig het  v i r  sy ontwikkel ing.  Die inv-
loed van d ie ouerhuis bots met  d ie van
die k inderhuis.  Dan moet  d ie inv loed van
die maats ook mee rekening gehou
word.  Kinders het  d ikwels ook 

'n  
onrea-

l is t iese beeld van wat  pres ies by hul
huise aan d ie gang is ,  en d ie redes
waarom hul le  in  d ie k inderhuis is .  A l  ken
hul le  d iep in  hul  har te d ie fe i te ,  erken
hul le  d i t  n ie makl ik  teenoor 'n  "bui tes-

taander"  n ie,  en probeer hul le  s teeds
die beeld van d ie ouer  hoog hou,  a l  is  d i t
dan net  om hulsel f  te  probeer oor tu ig!
Ek wi lgraag bogenoemde i l lust reer  met'n  greep u i t  'n  gesprek wat  ek met  'n

hodrskoolseun gehad het :  "My ma is
seker  d ie beste.  hardwerkendste mens
wat ek ken.  Ons het  nooi t  gebrek gely
nie.  Daar was a l tyd genoeg kos."  'n

Week later  in  'n  meer in t ieme gesprek:
"Het  ek a l  v i r  tannie ver te l  hoe my ma
my afgeskeep het  .  .  .?"
D ie  onus  rus  nou  oo  d ie  k i nde rhu rs  om
hierd ie geeste l ik-s tukkende mensres
weer heel  te  maak.  Sal  d ie k inderhuis d i t
regkry om hierd ie ontwr igte k inders
weer d ie doel  en s in in  d ie lewe en a l les
wat  daarmee gepaard gaan,  terug te gee
in d ie kor t  tyd j ie  tot  hul le  beskikk ing?
Daarom kan 

'n  k inderhuis n ie suksesvol
funksioneer sonder 'n span vakkundiges
om die k inderversorgers by te s taan en'n bepaalde opvoedingsprogram v i r  e lke
kind n ie.  Ek persoonl ik  g lo ook dat  geen
kinderversorger ,  hoe goed toegerus oo-
kal ,  h ierd ie groot  taak sal  kan aanpak as
hy  o f  sy  n ie  hu l  a fhank l i khe id  van  ons
Almagt ige Vader besef  en in  d ie geloof
h ierd ie werk doen n ie,  want  ons werk
met d ie toekoms van ons land.
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An ancient  Chinese proverb states:  
"  l f  I

see ,  l f o rge t ,  i f  l hea r ,  I  r emember ,  i f  l do ,
I  learn."  The last  l ine ref lects the es-
sence of  learn ing for  us a l l .  A chi ld  has a
hungry mind f i l led wi th cur iost ty  about
the wor ld he l ives in  and he wi l l  use
everythrng to feed th is  hunger.  TV and
i ts  sate l i te ,  the v ideo,  are increasingly
berng used by chi ldren to feed th is  hun-
ger  and a lso by over-worked chi ld  care
workers to obta in an easy contro l  and a

measure of  peace.  The chi ldren do not
have the appropr iate sk i l ls  to  foresee
possib le danger or  to  make ef fect ive
choices,  whi le  the adul ts  hand the awe-
some responsib i l i ty  of  ch i ld  care over  to
the TV.
Ch i l d ren  l i v i ng  i n  a  ch i l d ren ' s  home a re
a l ready  l i v i ng  i n  an  unna tu ra l  se t t i ng ;
they have been depr ived of  thei r  par-
ents,  thei r  home and somet imes of  s ib-
l ings.  Their  needs are consequent ly  far
more comolex than those of  the normal
ch i l d  i n  a  no rma l  env i ronmen t .  Dona ld -
son  (1979 ,  27 )  savs ,  

"The re  i s  a  f unda '
mental  human urge to make sense of
the wor ld and br ing i t  under del iberate
contro l " .  These chi ldren are exposed to
a wor ld out  of  contro l  when they are
removed f rom thei r  homes.  Thev need
adul ts  around them who wi l l  he lp them
regain a sense of  contro l  and compe-
tence.
The most  ef f ic ient  and natura l  way a
chi ld  can do th is  is  through games and
play.  "Adul ts  th ink through a problem in
thei r  heads:  ch i ldren can' t  do th is  and so
they solve thei r  problems v ia imagina-
t ive p lay and games" (Lovinger ,  1979,
9) .  Games g ive chi ldren the power they
need and don' t  have in an adul t  wor ld;
a lso a feel ing of  competence and hence
courage needed to tack le other  prob-
lems previously  avoided.  More so than
other  chi ldren,  ch i ldren In care desper-
ate ly  need these tools .  Ste iner  says,
"The abr l r ty  to  make p ic tures in  the mind
is one of  the most  va luable and pract ica l
g i f ts  which chi ldhood can make to the
l i fe  of  the adul t .  l t  he lps one to predict"
(Edmunds ,  1955 ,  63 ) .  How much  human
misery would be prevented i f  there
were more adul ts  around wi th th is  abi -
l i l ty l  However,  recent  l i terature indi -
cates an a larming decl ine in  p lay

amongst  chr ldren today.  Instead we
have the advent  of  TV and the v ideo
mach ine ,  t he  rad io  and  the  tape  deck .
On an average the young Amer ican chi ld
watches s ix  hours of  TV a daYl
Car l  Rogers says:  

"A l iv tng th ing is  es-
sent ia l ly  a creat ive system. A system
which exchanges energy wi th the envi -
ronment  is  se l f -enhancing and creat l -
ve " .  Ch i l d ren  a re  l i v i ng  o rgan i sms  who
learn act ive lV.  In  the p lay sr tuat ion the
ch r l d  i s  t he  ac t i ve  doe r  ra the r  t han  the
passive receiver .  TV and the radio en-
courage passiv i ty  "TV undermines ac-
t iv i ty  and tends to create chr ldren who
demand  tha t  t h i ngs  be  easy  and  handed
to them wi th l r t t le  ef for t  on thei r  par t "
(Lov inge r ,  1979 ,  1  5 ) .  W i tness  the  l ack  o f
in i t ia t ive or  creat iv i ty  in  a chi ldren 's
home.
The  qua l i t y  o f  t he  ch r l d ' s  speech  env r '
ronment  is  probably " the s ingle most
cruc ia l  factorwhich promotes in te l lectu-
a l  g row th "  (P r i ng le ,  1975 ,  90 ) .  We  com-
mun ica te  t h rough  l anguage ,  wh i ch  i s  an
abstract ion about  exper ience;  p ic tures
are concrete representat ions of  exper i '
ence .  P i c tu res  show th ings ,  t hey  ca l l
upon  ou r  emo t i ons ,  no t  ou r  reason  "TV

has  the  po ten t ta l  t o  pu t  ou r  m lnds  to
s leep "  (Pos tman  and  We inga r ten ,  1983 ,
71 )  -  i t  r equ i res  no  sk i l l s .  and  deve lops
no  sk i l l s .  

" L imr ted  l anguage  sk i l l s  i s  as
real  a problem as under-nour ishment"
(P r rng le ,  1975 ,  91 ) .  I n  my  own  expe r i -
ence very l i t t le  reading is  done in the
chi ldren 's  home other  than of  comics
and  fash ion  magaz ines ; the re  i s  l i t t l e  ev -
idence of  newspapers,  news magazines
and books.  Few watch the news or  edu-
cat ional  programmes.  The over-worked
chi ld  care worker  is  only  too gratefu l  for
the easv contro l  that  TV exerc ises over
the  ch i l d ren .  Peace  re igns  when  the  TV
l i gh t  sh ines .  Wheneve r  t he  oppo r tun i t y
ar ises a v ideo is  h i red regardless of  i ts
age-appropr iateness The age restr ic-
t ion imposed by the censor board
doesn' t  operate at  a l l  in  vrdeo out le ts ,
and  we  f i nd  young  ch i l d ren  be ing  ex -
posed to aspects of  l i fe  way beyond
the i r  comprehens ion ,  and  o f t en  hav ing
to go to bed f r ightened and confused.
Aoart  f  rom the emot ional  turmoi l
caused ,  wha t  k i nd  o f  l anguage  a re  t he
chi ldren exoosed to? How r ich and var-
ied is  the language of  the average soap
opera,  thr i l ler  or  horror  movie? Are
these  hung ry  m inds  be tng  en r i ched  o r
impover ished?

Postman and Weingarten postu late that
for  ch i ldhood to extst  we need secrets
and  a  sense  o f  shame,  sec re t s  t ha t
adu l t s  she l t e r  ch i l d ren  f  r om.  TheV  ho ld
the  v rew  tha t  i n  TV  " the  d i v i d i ng  l i ne
between adul thood and chi ldhood is  be-
rng  e roded" .  Be fo re  TV ,  adu l t s  we re  i n
con t ro l  o f  r n fo rma t ron  whrch  was  g radu -
a l l y  and  sequen t i a l l y  re leased  to  ch i l -
dren.  Todav there are no more secrets
s ince a 60-year-o ld and a 6-year-o ld are
equal ly  qual i f  ied to exper ience TV,
wh ich  on  the  who le  dep rc t s  " t he  back -
stage of  adul t  l i fe"  (Postman and Wein-
ga r ten ,  1983 ,  101  ) .  How much  does  th i s
exposu re  unde rm ine  a  ch i l d ' s  be l i e f  i n  a
hooefu l  fu ture and ordered wor ld? Do
we not  need a f i rm bel ie f  in  a future to
rema in  sane?  The  accen t  t odaY  seems
more and more to be on v io lence,  hate,
greed,  sex,  horror .  Where does an e ight
or  n ine-year-o ld f  rnd a sense of  secur i ty
in a l l  that  f  lashes before h is  bewi ldered
eyes? Fur ther  there is  no pr ivate space
in  a  ch i l d ren ' s  home,  no  p lace  fo r  t he
chi ld  to ret reat  to ,  no sr lence which is
a lso important  f  or  the emergence of  per-
sons Ei ther  the radios and tape decks
b la re  a l l  ove r  t he  home send tng  ou t  a
cacophony  o f  sound ,  o r  e l se  t he  TV
plays loudly to an empty room or  a capt i -
va ted  aud ience .

Are these hungry minds
being enriched or
impoverished?

I t  was  Samue l  Morse  who  sen t  t he  f i r s t
e lec t r i c  message  and  i t  r ead :  "Wha t

hath God wrought? 
"  Can we real lY

blame God for  the creat ion of  th is  mon-
s te r  wh i ch  seems  to  have  sp i ra l l ed  ou t
o f  t he  i nd i v i dua l ' s  con t ro l?  Now man ' s
"  pr ivate ident i ty  is  merged wi th the cor-
porate whole -  mass man "  is  the resul t
(Postman and Weingarten,  1983,  27l ' .
There is  no longer a person in contro l  o f
the in format ion -  i t  is  contro l led some-
where by someone.  As adul ts  we can
s t i l l  exe rc i se  i nd i v i dua l  con t ro l  ove r
whe the r  and  wha t  we  wa tch ,  and  o rgan -
i se  ou r  f  r ee  t ime .  Bu t  can  a  ch i l d  do  th i s?
Without  in terested,  concerned and re-
spons ib le  adu l t s  t o  t each  them and  pa r -
t i c i pa te  w i t h  t hem. the  ch i l d ren  o f  t oday
are forget t ing how to p lay and in the
p rocess  a re  l os ing  the  mos t  va luab le
tool  for  growth we have been g iven.
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Kindersorg joernale en tydskr i f te  b ied
a r t i ke l s  oo r  we rksoms tand ighede ,
werksvoordele,  en probleme wat  deur
k inderversorgers onderv ind word.  Die
repet is ie van h ierd ie temas beteken dat
hu l l e  be lang r i k  i s  v r r  k i nde rve rso rge rs .
N ie tem in ,  wo rd  m in  navo rs ing  oo r  k i n -
derversorgers se werkstevredenheid
geme ld .  Meer  kenn i s  oo r  d ie  kwa l i t e i t
van  hu l l e  we rks lewe  sa l  van  hu lo  wees
in d ie ontwerp van k indersorgomge-
w ings  en  d re  s t rg t t ng  van  k inde rve rso r -
g rng  as  De roep .
D ie  Teo r i e  op  Werksaanpass ing  (Daw is ,
Lo fqu i s t ,  en  We iss ,  1968 )  ve rska f  d ie
raamwerk waardeur krnderversorgers
se  werks tev redenhe id  i n  h ie rd ie  a r t r ke l
ondersoek word Hrerd ie teor ie word
gebasee r  op  d ie  beg r rp  van  d ie  ve rband
tussen d ie werker  en sy werksomge-
w ing .  D re  we rke r  ve rwag  i e t s  van  sy
werksomgew ing ,  bv .  sa la r i s  en  p res -
t i ge ,  en  d ie  we rksomgew ing  ve rwag
rets van d ie werker ,  bv.  werksbekwaam-
hede.  Die Teor ie op Werksaanpassing
ste l  voor  dat  hoe meer d ie werksom-
gewing in d ie werker  se behoef tes voor-
sren,  hoe meer tevrede is  d ie werker .
Net  so,  hoe meer dre werker  aan d ie
vereis tes van d ie werk voldoen,  hoe
meer word hy as bevredigend beskou.
Daar word ook beweer dat  werkstevre-
denherd gekoppel  is  aan langer
d iens lewer ing .  (Aan  d ie  ande r  kan t  wo rd
leng te  van  d iens  deu r  genoegsame
d iens lewer ing  van  d re  we rke r  bepaa l ) .
Werkstevredenherd "bestaan 

u i t  d ie in-
d iv idu se waarderrng van d ie mate van
tevredenheid wat  hy in  sy werksom-
gew ing  gen ie t " .  ( b l .  5 )
Leng te  van  d rens  i s  be lang r i k  i n  k i nde r -
sorg omdat  d ie aanbly van personeel  d ie
kont inui te i t  van versorg ing af fekteer ,  en
daarom ook d ie kwal i te i t  van k indersoro
(Clarke-Stew arr ,  19771.  As dre d iensoer"-
tode van bekwame k inderversorgers
ver leng sou word,  kan hulpmiddele aan
hul le  verdere professionele ontwikke-
l ing gewy word (wat  tot  beter  k inder-
sorg st rek) ,  eerder  as om die middele

he rhaa lde l i k  t e  geb ru rk  om nuwe  pe r -
sonee l  op  te  l e i .
Navors ing op h ierd ie gebied het  to t
dusver  hoofsaakl ik  aandag gevest ig  op
die mate van tevredenheid en d ie ge-
sk ik theid tussen werker  en taak.  Fak-
tore wat  met  werkstevredenheid
gepaa rd  gaan  s lu i t  d i e  vo lgende  i n .
beroepstatus,  mag,  (Seashore en Tabor,
1976 ) ,  u i t dag ing  en  ve rske idenhe id  van
take,  se l fbestuur  en beheer,  besoldrg-
i ng  en  ande r  f i nans ie le  voo rde le ,  ' n  ge -
voel  van bevoegdheid,  en verhoudings
tussen  ko l l egas  (Mor t imer ,  I 979 ) .  Ve r -
houd ings  b l yk  meer  be lang r r k  v i r  v roue
as  v i r  mans  te  wees  (Mor t imer ,  1979 ) .
Fak to re  b inne  d ie  we rk  se l f .  bv .  ' n  s i n
van bevoegdheid word met  werksteyre-
denheid geassosieer ,  terwyl  u i ter l ike
faktore soos ontoereikende salar isse
met werksonfeyredenheid gepaard
gaan.  Sover d i t  werkstevredenheid be-
t ref  dui  navors ing daarop dat  onderv in-
d rng  rn  d re  we rksomgew ing  van  meer
be lang  i s  as  d ie  i nd i v i du  en  sy  sos ra le
e ienskappe .  D ie  opva l l endhe id  van  h ie r -
d ie onderv inding beteken dat  werkste-
vredenheid versterk kan word wanneer
werkgewers werksomstandighede ver-
beter  en vergoeding en sekur i te i t  ver-
hoog  (Mor t imer , ' 1  979 ) .
Met  h ierd ie oors ig ondersoek ons be-
staande navors ing in  werkstevreden-
heid onder k inderversorgers,  en l ig  ons
verdere navors ingsbehoef tes u i t .  Die
k lem valop k inderversorg ing met  babas,
k leu te rs  en  o r imere  skoo l  k i nde rs .

OORSIG VAN STUDIES
Die  bev ind ings  van  navo rs ings tud ies
word onder d ie volgende opskr i f te  ver-
dee l :  beso ld ig ing  en  voo rde le ,  we rks -
omstandighede,  werksverhoudings,
persepsies van beheer,  promosie,  en
interaksie met  k inders.  Bewvse wat  te-
vredenheid weergee word in  e lke tema
ondersoek.

Besoldiging en voordele
In 'n  s tudie oor  d ie k indersorg loopbaan
is bevind dat  ongeveer 35 persent  mans
en 1 5 persent  vroue d ie beroep gedu-
rende d ie tydperk van twee jaar  ver laat
he t  (Rob inson ,  1979 ) .  Swak  sa la r i sse
was in d ie geval  van' lnans d ie hoof  rede
v i r  bedank ing ,  en  i n  d ie  geva l  van  v roue

verskyn h ierd ie rede in d ie tweede p lek
op  hu l l e  l ys .  Op  d ie  v raag  wa t  sou  hu l l e
l aa t  aanb l y  he t ,  he t  39  pe rsen t  meer
ge ld  geme ld .  V i r  d i egene  wa t  i n  k i nde r -
sorg aangebly het .  was swak salar isse
d ie  g roo ts te  s t ru i ke lb lok  v r r  v roue ,  waa r
d i t  i n  d ie  mans  se  geva l  tweede  p lek
Ingeneem he t .
In 'n  

s tudie oor  p lat te landse dagsorg-
werkers is  antwoorde op d ie vraag"Waarom i s  1y  

' n  k i nde rve rso rge r? "  i n
d r i e  ka tego r i e€  ve rdee l :  "  Ek  hou  van  d ie
k inde rs  en  d ie  gese l skap" ,  "Ek  hou  van
die k inders en d ie geldel ike vergoeding "

en  "Ek  hou  van  d ie  i nkoms te "  (Adams
en Macht ,  1976).  Byna 50 persent  van
diegene wat  aangedui  het  dat  hul le  d ie
k inders en geselskap geniet  het ,  was
reeds vyf  jaar  in  d ie beroep;  d iegene wat
inkomste gemeld het  was a lmal  v i r  vyf
jaar  of  minder by k inderversorg ing be-
t rokke.

Personeel het lae salarisse as
hoof rede vir personeelomset
aangevoer.

Uitbranding van k inderversorgers kan as'n besondere t ipe ontevredenheid be-
stempel  word.  'n  Studie oor  32 instan-
s ies wat  ewekansig gekies was,  het
prrns ipale,  hoofonderwysers,  onder-
wysers en helpers ingeslu i t  (Whi te-
book,  Howes,  Darrah en Fr iedman,
1981 ) .  H re rd ie  we rke rs  he t  l ae  sa la r i sse
as  d ie  mees  onbev red igende  aspek  van
hul le  werk u i tgesonder.  Personeel  het
lae salar isse as hoof  rede v i r  oersonee-
lomset  aangevoer.  Diensvoordele word
aan  beso ld ig ing  gekoppe l .  58  pe rsen t
van bogenoemde k inderversorgers het
geen  med iese  vonds  gen ie t  n i e ,  en  16
persent  het  geen s iekver lof  met  beta l -
i ng  gek ry  n ie .  Pe rsonee lomse t  i s  hod r  i n
i ns tans ies  me t  d ie  m ins te  voo rde le ,  en
pr ins ipale was ontevrede omdat  hul le
nie meer byvoordele as ander person-
eelv lakke ontvang het  nre.
Hierd ie bevindings toon dat  'n  hod per-
sentasie k inderversorgers hul le  salar-
isse as beide swak en onbevredioend
beskou.  Pr ins ipale het  d ie gebrek-aan
spesia le byvoordele v i r  hul le  perso-
neelv lak betreur .  Nietemin kan geen ge-
volgt rekk ings oor  d ie salar isse van
plat te landse werkers gemaak word n ie.
( ln  d ie s tudies van tevredenheid en on-
tevredenheid (Robinson,  1979.  en
Wh i tebook  e t  a l . ,  1981 )  was  geen  de f i -
n ie6r ing of  mate van h ierd ie twee
aspekte voors ien n ie) .

Werksomstandighede
Robinson (1979) bevind dat  werksom-
s tand ighede  deu r  22  pe rsen t  mans  en
16 persent  vroue wat  in  k indersorg aan-
bly  as bevredigend aangedui  is .  Tersel f -
detyd het  1 1 persent  vroue en 1 5
persent  mans wat  d ie beroep laat  vaar
het  aangedui  dat  ontevredenheid met
werksomstandighede d ie hoof  rede
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daarvoo r  was .  Geen  de f  i n i s i e  van
werksomstandighede was aangevoer
n t e .
D ie  ra t i o  t ussen  werke rs  en  k inde rs  i s  ' n

u i t d ruk l i ke  aspek  van  werksoms tan -
drghede waaroor  vers lag gedoen is .  Die
k ind-werker  rat io  het  'n  s invol le  imoak
op d ie personeel lede se gevoelens aan-
gaande  hu l l e  we rk  (Mas lach  en  P ines ,
1 9 7 1 ,  e n  W h i t e b o o k ,  e t  a l . ,  1 9 8 1 ) .  K i n -
derversorgers rn hod-rat io  instansies
(meer k inders per  werker)  het  minder
van  hu l  we rk  gehou  en  hu l  i ns tans ies
meer negat ief  gedvalueer (Maslach en
Pines,  1 977t , . ln 'n  s tudre (Whrtebook,  et
a l . ,  1981 )  van  be ide  p r i vaa t  i n r i g t i ngs  en
instansies sonder winsmot ief .  was d ie
hoogste personeelomset  in  pr ivaat  sen-
t rums wat  d ie hoogste k ind-personeel
rat io  gehad het .
Die aanta l  werksure,  vryetyd en onbe-
taalde oortyd gaan gepaard met werk-
sontevredenheid (Maslach en Pines,
1977l.. Onderwysers wat half-dag
gewerk het ,  het  minder spanning aan
die e inde van d ie dag gemeld as vol -
tydse onderwysers. Onderwysers was
teensinnig om na werksure en sonder
beta l ing akt iwi te i te  v i r  k inders voor  te
be re i .  Mas lach  en  P ines  (1977 )  he t
beweer dat  langer werksure in  d i rekte
en aanhoudende kontak met  k inders
negat iewe gesindhede by personeel  u i t -
gelok het .  Hoe langer d ie werksdag,  hoe
minder verdraagsaam, tevrede,  skep-
pend  en  hoe  meer  bu ie r i g  was  hu l l e .
Kinderversorgers wat  onafgebroke rn-
teraksie met  k inders ber ig het ,  was
meer geneig om ongeduld ig,  gei r r i -
teerd,  gespanne,  omgekrap en terug-
houdend te wees.'n  Hod k ind-personeel  rat io ,  lang ure en
onbetaalde oor tyd is  werksomstandigh-
ede wat  werksontevredenheid meebr-
i ng .

Verhoudings by die werk
Werksverhoudings wat  in teraksie tus-
sen personeel  en tussen ouers en per-
soneel  ins lu i t  kan beide aan werkstevre-
denheid en ontevredenheid gekoppel
word.  Al  sewe manl ike k inderver-
sorgers wat  in  hul le  oorspronkl ike poste
aangebly het ,  (Robinson,  1979) het  d ie
fe i t  dat  hul le  d ie enigste man in d ie or-
ganisasie was as d ie mees ontste l lende
aspek van k inderversorg ing aangevoer.
10 persent  van d ie vroue wat  aangebly
het ,  het  aangedui  dat  verhoudings met
kantoorpersoneel  onbevredigend was.
Aan  d ie  ande r  kan t  he t  sommige  k inde r -
versorgers gemeld dat  verhoudings met
ander oersoneel  

'n  bron van tevreden-
he id  was  (Wh i tebook  e t  a l . ,  1981 ) .  Mas -
l ach  en  P ines  (1977 )  beweer  da t  d ie
ge leen thede  v i r  i n fo rme le  gese l skap ,
wederker ige steun en probleembes-
preking het  to t  gevolg dat  d ie werk per-
soneel  geval .  Beter  werksverhoudings
tussen personeel  gaan gepaard met
hodr evaluer ing van d ie werk asook met' n  s i n  van  p res tas ie .  Mas lach  en  P ines

\1977l l  het  ook beweer dat  posi t iewe
ve rhoud ings  me t  oue rs  t o t  d i e  gevo lg
bygedra het

Persepsie van beheer
Kinderversorgers wat  gevoel  het  dat
hu l l e  byged ra  he t  t o t  bes lu i t nem ing  was
minder geneig om ontevrede te voel
(Whr tebook  e t  a l . ,  1981 ) .

Bevordering
Daar bestaan 'n  verband tussen 'n  ge-
brek aan promosie en werksontevre-
denheid.  Die fer t  dat  daar  min geleent-
heid v i r  bevorder ing bestaan is  deur
sommrge mans en vroue as d ie rede v i r
bedank rng  geme ld  (Rob inson ,  1979 I  en
ander het  daaroor  gekla (Whi tebook et
a l . ,  1 9 8 1 ) .

Interaksie met kinders
Interaksie met  k inders is  'n  aspek wat
werkstevredenheid bv kinderver-
sorgers u i t lok.  Plat te landse dagsorg
personeel  (Adams en Macht ,  1979),  en

'n HoE kind-personeel ratio,
lang ure en onbetaalde
oortyd is
we rkso msta n di g h ed e wat
werksontevredenheid
meebring.

mans  en  v roue  wa t  by  k i nde r i n r i g t i ngs
werksaam i s ,  (Rob rnson .  1979 ;  Wh i te -
book  e t  a l . ,  1981 )  t oon  da t  om van
kinders te hou is  'n  rede om met k inders
te werk.  Hul le  wat  d ie beroep ver laat
het ,  het  ook gemeld dat  om met k inders
te werk genotvol  rs  (Robrnson,  1979).
Nietemin,  verminder h ierd ie geno€
wanneer dre in teraksie te lank en onaf-
gebroke is ,  o f  wanneer d ie k indergroep
te groot  is  (Maslach en Pines,  1977).

HUIDIGE BEROEPSTATUS
Uit  d ie ger inge navors ing,  kom 'n paar
faktore dus voor wat aan werkstevre-
denheid gekoppel  is .  Swak salar isse,
gebrek aan byvoordele vir senior per-
soneel ,  hod k ind-werker  rat ios.  lang on-
afgebroke kontak met  k inders en min
geleentheid v i r  bevorder ing word as on-
bevredigend beskou.  Sel fbestuur ,  deel -
name aan beslu i tnemrng en interaksie
met k inders b lyk bevredigend te wees.
Verhoudings tussen medewerkers kan
of  posi t ref  of  negatref  ervaar  word.
Hierd ie gevolgt rekk ings word op ge-
r inge navors ingstukke gebaseer en kan
dus s legs voor lopig aanvaar word.  Ons
begr ip van werkstevredenheid sou ver-
gemakl ik  word deur nouer def in idr ing
van terme,  duidel iker  mate,  beter  va l id i -
te i t  en betroubaarheid wat  vraelyste,
ens.  betref  ,  en meer akkurate data-ana-
l ise.  Sommige van h ierd ie s tudres b lyk'n enkele vraag te gebruik ,  bv.  "  Hoe bev-
redigend is  jou werk oor  d ie a lgemeen ? "

Sulke benader inos word a l  hoe meer

gek r i t i see r  (Mor t imer ,  1979 )  omda t
hu l l e  so  onoo rdee l kund ig  i s .  Beha lwe
Mas lach  en  P ines  \1977 )  se  s tud ie ,  was
daar min l ig  gewerp op d ie teoret iese
oersoekt ie f  van dre ondersoeke.  Sulke
navors ingsontwerpe is  miskren onvol -
doende om die kompleksi te i t  van werk-
stevredenheid onder k inderversorgers
te verduidel ik .  Hierdre ar t ike l  het  s legs'n  oo rs ig  van  d ie  l i t e ra tuu r  i nges lu i t ,
maar geen poging is  aangewend om be-
v indings saam te ste l  n ie,  aangesren d i t
voorbar ige gevolgt rekk ings as fe i te  sou
voorgee.
Nie- tegniese vers lae oor  werkstevre-
denhe id  i n  j oe rna le  v r r  k i nde rso rgp rak t i -
syns was aanvaarbaar omdat  hul le
resul tate spoedrg beskikbaar en een-
voudig verstaanbaar was.  Nogtans bes-
taan daar n ie n akkurate begr ip van
kinderversorgers se werkstevreden-
he id  n ie .

TOEKOMSTIGE STUDIES
Uit  h ierd ie oors ig v loei  'n  paar  voorste l le
v i r  verdere navors ing:
Ste/'n duidelike raamwerk vir navorsing
Toekomst ige studies moet  'n  u i tdruk-
l ike rede en raamwerk v i r  d ie navors ing
ste l .  Sodanig sou d ie resul tate nut t iger
i n  d ie  on tw ikke l i ng  van  ' n  beg r i p  van  k in -
derversorg ing wees.  Di t  kan ook voor-
ste l le  bred v i r  verander ing van
werksomgew ing ,  i nd ien  nod ig .  D ie
Teor ie op Werksaanpassing kan bv.  as
raarnwerk gebruik  word om werkstevre-
denhe id  en  d ie  genoegsaamhe id  van
kinderversorgers te bepaal .  Bevindings
mag  m isk ien  deu r  p r i ns ipa le  geb ru i k
word om werksomstandiohede te ver
beter.

Maak gebruik van 'n bredr verskeiden-
he i d n avo rs i ng sbe n a de ri ng s
Ander benaderings behels verskil lende
maniere waarop kinderversorging dina-
mika bestudeer kan word,  en nuwe vrae
gestel kan word, bv. "Wat beteken ver-
goeding en werkstevredenheid v i r  k in-
derversorgers? 

" in plaas van "Tot

watter mate is vergoeding verbonde aan
werkstevreden heid onder k inderversor-
gers ? "

Stel duideliker definisies en metodes
waarmee veranderlikes gemeet word
So 'n  durdel ikheid versterk d ie ver to lk-
ing van bevindings.  Vers lae oor  d ie s ta-
t is t iese val rd i te i t  en betroubaarheid van
vraelyste,  ens.  moet  gelewer word om
evaluerrng van d ie navors ing te verge-
mak l i k .  Om werks tev redenhe id  deu r ' n
enkele r tem of  vraag te bepaal  is  oor  d ie
algemeen onvoldoende.  Standaardi -
seerde toetse wat  deur  bedryfs ie lkun-
drges gebruik  word,  word op groot  skaal
toegepas,  maar hul le  onderv ind ook
orobleme met val id i te i t .

Bestudeer kinderversorgers in dagsorg-
senrrums
Die meeste navors ing is  beperk tot  d ie
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kle in aanta l  krnders wat  resrdensid le
sorg ontvang.  Krnderoppasters ts  moei-
l ik  om op te spoor,  vera l  dregene wat  n ie
ge reg rs t ree r  r s  n re

Kies sinvolle veranderltkes vir navorsing
D ie  ve rande r l r kes  wa t  rn  h re rd ie  oo rs io
ui tgel rg word moet  van nader beskol
word.  Aan d ie een kant ,  kan daar faktore
bestaan wat  tot  dusver  n ie gekoppel  is
aan werkstevredenheid n ie;  aan d ie
ander kant ,  kan d ie wat  wel  reeds bestu-
deer is  meer ingewikkeld wees as wat
d i t  op d ie oogaf  lyk.  'n  Eenvoudige aspek
soos bv.  besold igrng,  kan d ie inv loed
van ander verander l ikes verduister .

ldentif iseer ander belangrike f aktore
wat werkstevredenheid kan beinvloed
Die verhouding tussen werkstevreden-
heid en faktore soos bv.  d ie kwal i te i t  van
versorg ing,  moet  bestudeer word.  Die
ve rhoud ing  tussen  werks tev redenhe id
en  p roduk t iw i t e i t  i s  onbes l i s .  Wa t  be -
srgheid en nywerheid betref  ,  word pro-
duk t iw i t e i t  kwan t r t a t i e f  gemee t ,  wa t
k inde rve rso rg ing  be t re f ,  wo rd  d i t  i n
te rme  van  kwa l r t e r t  gemee t ,  hoewe l  p r i -
vaa t  I ns tans res  ook  d ie  aan ta l  i nsk ry -
w ings  mag  dophou .  As  werks tev reden -
he id  we l  d re  kwa l i t e i t  van  k rnde rso rg
be inv loed ,  dan  hou  d i t  bes l i s  ' n  moon t -
I r khe rd  v i r  be te r  k i nde rve rso ro tno  tn .
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Volunteers - should we use them?
Volunteers have f  ormed the corner-
stone of  the development  of  ch i ld  care
serv ices in  South Afr ica.  Concerned
people have over  the years in i t rated and
deve loped  ch i l d ren ' s  homes  se rv ing  as
commi t t ee  members ,  f und ra i se rs  and
p lay ing  a  v i t a l  r o l e  i n  t he  p rov i s i on  o f
se  r v r ces .
The par t rcu lar  area of  vo luntary work
which has been developing rn recent
years and which I  want  to focus on in
th i s  pape r ,  i n  wh i ch  a  vo lun tee r  ass i s t s
pard staf f  by prov idrng a d i rect  serv ice to
ch i l d ren ,  e .g .  d r i v i ng ,  f  r r end l y  v i s i t s  o r  i n
suppo r t  t asks ,  e .g .  t yp rng ,  se l l i ng ,  e t c .

Who is a volunteer?
A  vo lun tee r  i s  a  pe rson  do ing  a  j ob  o f
work that  needs to be done wi thout  pav
and  o f  h i s  own  f  r ee  w i l l .
I t  s t i l l  seems  to  be  a  common ly  he ld
v iew  tha t  t he  t vp rca l  vo lun tee r  i s  a  m id -
d le-aged,  middle-c lass marr ied woman.
A l t hough  a  l a rge  number  o f  vo lun tee rs
fa l l  w i t h i n  t h i s  g roup ,  many  young  peo -
p le  and  many  men  a re  engaged  i n  vo lun -
tary work.  Volunteers should therefore
not  be seen as a homogeneous group,
bu t  as  i nd i v i dua l s  who  can  con t r i bu te  a
r ich and d iverse range of  ta lents.

Motivation
Volunteers are not  get t ing a salary -
why then do they cont inue work ing?
Perhaps we need to look at  what  they
expect  to  get  f rom thei r  work Gerald ine
Aves found that  vo lunteers gave as thei r
mot ives for  doing voluntary work:
o Al t ru ism, want ing to do something for
others ( th is  was g iven the lowest  rat ing)
o Sel f - in terest ,  seeking personal  bene-
f i t  such as new exper iences,  in terests,
knowledge and occupat ion ( is  th is  so
unusual? Paid staf f  look for  th is  in  a iob) .
o Sociabi l i ty ,  want ing to meet  people
and make f r iends,  e.g.  people new in
town,  o lder  fo lk  l iv ing on thei r  own and
young people who l ike to work in
grOUpS. I
In terest ingly ,  what  came to l ight  in  th is

study by Aves,  was the at t ract ion of  be-
longrng to an organised,  recognised or-
ganisat ion.  What  must  be st ressed
above a l l  is  that  the volunteer  is  hoping
to f ind enjoyment  and sat is fact ion in  h is
o r  he r  wo rk .

The value of the volunteer to an agen-
cy
There are many wel fare organisat ions
successfu l ly  us ing volunteers.  Howev-
er ,  reservat ions are held by many paid
staf f  s temming f rom thei r  exper iences
w i th  vo lun tee rs .  The  mos t  common  c r i t -
ic isms are that  they are unrel iable,  de-
mand ing ,  l ack  i n i t r a t i ve  and  take  up  a
great  deal  of  the t ime of  the paid staf f  .
Those who have embarked on a def  in i te
planned programme f  or  vo lunteers
however,  found that  some of  the above
d i f f i cu l t i es  d i sappea r  and  the  bene f i t s
which volunteers have brought  to the
organisat ions far  outweigh any prob-

Most volunteers were
recruited through personal
contact with somebody
already involved.

lems.  The secret  is  a p lanned pro-
gramme.
l f  you are expect ing volunteers to save
you t ime or  make less work for  you and
your s taf f ,  you are going to be d isap-
pointed.  The value of  the volunteer  does
no t  l i e  i n  p r imar i l y  re l i ev ing  you r  pa id
staf f  o f  thei r  load of  work,  but  of  expand-
ing your  serv ices to your  chi ldren,  ser-
v ices which your  s taf f  are unable to
undertake.
Along wrth expansion and extension of
servrce comes costs to the agency;
costs in  terms of  t ime and f inance.  A
great  deal  of  t ime is  requi red for  p lan-
n rng ,  p rog ramming ,  rec ru i t i ng  and  su -
perv is ing the volunteers.

Planning the programme
Having decided on the employment  of
volunteers,  here are the e lements to
cons ide r :
Vo I u ntee r co -o rd i n ato r
For  a volunteer  programme to succeed
i t  is  essent ia l  that  one person in your
home is  g iven the task of  co-ord inat ing
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the volunteers.  A co-ord inator  could be:
o a paid staf f  member who undertakes
th i s  t ask  as  pa r t  o f  h i s  o r  he r  du t i es ;
o a paid co-ord inator  work ing e i ther
par t - t ime or  fu l l - t ime,
.  a volunteer  capable and wi l l ing to un-
der take the task.
The tasks would be to recru i t .  se lect .
t ra in,  f ind jobs for ,  and arrange superv i -
s ion for  the volunteers.

Job description
A usefu l  tool  is  a wel l -designed job de-
scr ipt ion.  l t  should l is t  speci f  ic  tasks and
responsib i l i t ies expected of  the volun-
teer .
Many organisat ions have found that  f i l l -
ing in  a job descr ipt ion has made them
consider  aspects they had not  thought
about  before.  Remember a volunteer  is
a person doing a iob that  needs to be
oone .

Recruitment
Once you have worked out  a job descr ip-
t ion you wi l l  have a c lear  idea of  the type
of  person you would l ike for  the job,
wha t  ab i l i t i es  and  sk i l l s  t hev  shou ld
have,  when and where they should
work,  and a lso how many volunteers
you can use and superv ise.
Your recru i t ing should be geared to the
target  group you want  to at t ract .  l f  you
need two men to dr ive in  the evenings,  i t
may not  be ef fect ive to adver t ise in  a
shopprng centre on a Wednesday morn-
ing.  Be invent ive,  but  do not  forget  the
t rad i t r ona l  me thods  o f  r ec ru r tmen t .  e .q .
stor ies in  the local  press,  appeals i -o
chu rch  g roups  and  pamph le t s .  Aves
found that  most  vo lunteers were re-
cru i ted through personal  contact  wt th
somebody a l ready involved.
Make sure your  volunteers are sat ts f  ied
and happy and you can be sure they wi l l
a t t ract  others.

Se/ection of volunteers
l f  i t  rs  your  pol icy to accept  every of f  er  of
help whether  you need the person or
not ,  d issat is fact ion wi l l  occur  on both
s ides .
Screening should take p lace.  This
means you can determine whether  a
prospect ive volunteer  f i ts  a job and the
prospect ive volunteer  can decide
whether  he or  she can meet  the de-
mands of  the lob.
Most  co-ord inators have an rn i t ia l  in ter-
v iew wi th the prospect ive volunteer .
This should be conducted wi th some
formal i ty ,  e .g.  make an appointment ,
have a def in i te  p lace for  the in terv iew,
possib ly  have some forms to f  i l l  in .  l f  you
treat  th ts  person as someone ser iouslv
seeklng a job,  he/she wi l l  a lso t reat  thetr
commitment  as such.  A word of  warn-
Ing -  accept  that  some people may be
threatened by an in terv iew,  especia l ly  i f
they have not  been rn pard employ for  a
whi le ,  so be re laxed,  of fer  them a cuo of
tea,  etc .

Some agencies only select  af ter  an orr -
entat ion or  t ra in ing course.  The number
of  vo lunteers being used by a home,
staf f  t ime and whether  volunteer  error
could lead to ser ious conseouences for
the c l ients wi l l  a f fect  how select ive the
home needs to be.
As you d iscuss var ious job possib i l r t ies
you may a l ter  the job descr ipt ion to sui t
the par t icu lar  person.  Many uncer ta in-
t ies as to whether  thev wl l l  come on a
Thursday or  Fr iday,  whether  they wi l l
work ln  school  hol ldays or  not ,  and
whether they may bring sweets for the
chi ldren can be c lar i f ied whi le  work ino
out  the job descr ipt ion wi th them. Re--
member " the 

volunteer  must  su i t  the
job but  the lob must  a lso sui t  the volun-
tee r " .

Orientation
The commitment  and qual i ty  of  servrce
can only be enhanced by a knowledge of
the f  ie ld of  operat ion of  the organisat ion
where  they  w i l l  be  wo rk ing .

Volunteers need to be
involved, not only in the
fas*s they perform, but need
to feel they belong.

Some organisat ions have an or ientat ion
course for  a l l  new volunteers before
they star t  work.  Others deal  wi th cer ta in
aspects when they f  i rs t  s tar t  work and
then have a course,  when there are suf-
f ic ient  vo lunteers to make a course
p rac t r ca l .  A  t yp i ca l  o r i en ta t i on  w i l l  i n -
c t u o e :
.  an  ove rv iew  o f  t he  home.  a ims .  s t ruc -
tu re ,  f  und rng ;
o Int roduct ion to the serv ices of fered:
v i s t t s  t o  s im i l a r  i ns t i t u t i ons ,  s l i de  shows
and ta lks by var ious staf f  members;
o exposure to the chi ldren and the type
of  problems your  agency deals wrth;
o an in t roduct ion to s taf f  members wi th
whom the volunteer  may be work ing,
but  a lso to s taf f  wi th whom they may
no t  be  i n  d i rec t  t ouch .

Training
Or ientat ion helps the volunteer  to feel
comfor table in  the home and wi th the
ch i l d ren .  T ra in ing  enab les  t he  vo lun tee r
to feel  competent  to  per form the job he
rs asked to do.
Whether  t ra in ing is  necessary or  not  wi l l
depend on the sk i l ls  that  wi l l  be needed
for  the par t icu lar  tasks and whether  the
pa r t i cu la r  vo lun tee r  has  those  sk i l l s ,  i . e .
a qual i f  ied typ is t  wr l l  not  need t ra in ing to
be a voluntary typ is t ,  but  she may need
tra in ing to be a p lay-group organiser  for
p reschoo l  ch i l d ren .
Tra in ing could be in  groups of  those per-
f o rm ing  s im i l a r  t asks  o r  be  rnd rv rdua l  by
staf f  members or  expe; ienced volun-
tee rs .

Ongoing training and meetings and su-
Dervtston
In i t ia l ly  the basic  sk i l ls  can be taught  and
some or ientat ion to the home can be
done,  but  most  vo lunteers wi l l  want  to
know more as they get  involved in the
actual  work.  There are those people
who are wi l l ing to per form repet i t ive
tasks year  in  and year  out .  l f ,  on the
other  hand,  we are asking f  or  vo lunteers
who wi l l  use thei r  in i t ia t ive,  take respon-
s ib i l i ty  and be more than a pai r  of  hands,
they wi l l  s tar t  ask ing quest ions about
thei r  ro les and tasks.  Here are a few
ways to assis t  these volunteers:
o Regular  meet ings,  i .e .  once in three
months where volunteers doing s imi lar
tasks can voice thei r  opin ions,  learn new
ski l ls ,  e tc .
o Regular  meet ings where a l l  vo lun-
teers in  a home get  ongoing or ientat ion,
t ra in ing and news about  the organrsa-
i lon.
o Superv is ion by a staf f  member,  not
necessar i ly  the co-ord inator ,  on a regu-
lar  basis  can be valuable.  This g ives the
volunteer  a chance to ta lk  about  con-
cerns about  the work and get  reassur-
ance that  the iob is  being wel l  done.  l t  is
usual  for  vo lunteers to te lephone or  pop
in for  a chat  fa i r ly  of ten when they f i rs t
s tar t  a  job,  but  once they feel  compe-
tent ,  a  month ly  sessron may be suf f i -
c ient .  ls  th is  so d i f ferent  f rom oaid
workers?

Gonclusion
Volunteers,  as much as paid staf f ,  and
perhaps more so,  need to feel  an in te-
gra l  par t  of  the home They need to be
involved,  not  only  in  the tasks they per-
form, but  need to f  eel  they belong.  They
need to know of  new developments,  to
be inv i ted to s taf f  luncheons,  annual
general  meet ings,  seminars,  etc .  Above
al l  they need the recogni t ion that  they
are an important  par t  of  the tota l  serv ice,
e.g.  recogni t ion in  the Annual  Report ,  a t
the Annual  General  Meet ing,  to  name
but  two.

By means of  the out l ines g iven in th is
paper,  i t  is  bel ieved that  many of  the
reservat ions and dr f f rcu l t ies f requent ly
expressed in us ing volunteers may fa l l
away,  and a more dedicated volunteer
and sat is f  ied agency may emerge.
In  a  coun t r y  such  as  ou rs ,  whe re  the
wel fare serv ices are largely the respon-
s ib i l i ty  of  the members of  the communi-
ty  and not  the state,  and where our
phr losophy is  based on the communi ty
i tse l f  being involved wi th those
amongst  us who need specia l  serv ices
and fac i l i t ies,  the opening of  doors to
serv ice and involvement  of  vo lunteers
must  recerve our  ser ious considerat ion.
The needs wi th in our  homes are as var-
ied as the ta lents of  our  volunteers -
we need but  the knowledge and ma-
chinery to l ink them together  to the mu-
tual  bene{ i t  o f  a l l .


