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Practice Abuse
ln a classroom situation a ch.ild care
worker seeks help from her colleagues
during a lecture on child management.
She describes the behaviour o[ an adolcs-
cent boy with whom she is haring con-
siderable dilliculty. The behariour
described is frankly bizane, out of control
and menacing both to the child care
workers and to the other youngsters in the
unit. After discussioq the class me mbe rs
conclude that no easy advice can be of-
fered. They have no doubt that there
needs to be a much fuller historical and
diagrostic work-up on the youngster con-
cerned, and the student is advised to talic
what is clearly a highly disturbing casc
back to her supervisor and team for ur-
gent attention. Her reply "l have no su-
pervisor; I have no team."
It transpires that the chjld care worker is
anxious about the adolescent from his
own point ofview, and that she experien-
ces a sense of defeat as a result of her
failure to understand or help him improve
his behaviour. But equally, she feels em-
barrassed and inadequate in herjob,
since she is not meeting the levels of be-
haviour and discipline demanded by her
employer. She is tenified that her prin-
cipal will visit at a time when the cottage
is in a state of turmoil - or even during
the hour or so after one of the boy's
episodeg when everyone's feathcrs are
ruffled and when the timetable has been
blown offschedule.
This is a clear case of practice abuse. Ex-
traordinary pressure is being brought to
bear on a staffmember from whom
results are expected but who is not given
the wherewithal for her obviously difficult

job. We see here on the part of the child
care worker's employers a form of magi-
cal thinking whereby problems like this
are either uished away or (in the rule
t'.xrk if not in fact) are simply not allowed
to h:ippcn. Thcre is certainly no under-
sandine eithe r of the rype of child being
admitte d or o[ t]re complex nature of the
rcmcdial *ork rcquircd to hclp. The child
cane *ork.r uil l  probabh'not sec the year
out {"Shc \ asn't \cn qixxl at managing
t-hc chjl&rn i ir\1 3\. rou knou") - and
\rrrr{ of ail thc rJ.' l l iccnt hinr^iclf
rcm.r.iru ul:.-lpr.l pr. 'hrrrl ' '  al*r lhru! to
b'c shuntc.l (ai "unmrnrlcablc uJ rncor-
rigihlc" no J.'uht ) l.r srrriC .,thcr,rrr:-rni:.r-
tion in the child care s\s(em.
A mitieating factor sould apfrcar to rLL
that at least this child care u'orkcr \r'as at-
tending a training course. Even this is
doubtful since the training and the con-
tact with fellow students may have done
little more than to accentuate the conflict
in her mind between desirable practice
and the reality of her work situation.
One is not asking for chromium-plated
Iirst-world clinic standards here - no
more than experienced and competent
seniors who understand the nature ofthe
work and can share the responsibility for
the difficult task down the line.
There can be no equivocating or am-
biguity about this. A child care worker
who is expected to work with troubled
youngsters in u'hatever circumstances has
an inarguable right to professional sup-
port and back-up. An organisation which
cannot proride this *ill be exposing both
staff and children to abuse and should not
be in the business.

Social Workers
The Johannesburg Child Welfare
Society is the largest private
noFracial welfare organisation in
Soufr Africa.

We invite registered Social Wofters
to apply for positions in a variety of
challenging fields, including foster
care, adoptions, fieldwork and
community work. A competitive
salary is offered along with generous
leave, medical aid and pension fund.

Call Mrs Fiona Plani or Mr Hilton
Barnett on (01 l) 331 0l7l or send a
curriculum vrtae to: The Direaor,
P.O. Box 2539,lohanne5bury, 2000

Mal e early twenties (completed Std.9)
seeks employment in residential
home. Preferably Western Cape area.
Please write to Shaun Lewendon,205
Protea Place, Culm Road, Plumstead
7800, or telephone 021-762-2392

The Johannesburg Children's Home
are looking for live-in child care
workers (couples or single women).
Experienced people with relevant
qualifi cation and excellent references
need only apply. A drivers licenrc is
essential. Tel: Joan Rubenstein (The
Director)on 011-6481120.

Johannesburg
bilki;;;;;;i;'". JCH
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At a recent Midwest Conference for clild
core worken in Rockton lllittois, Aie
Ve*aik a child carc wo*erftont
Ittichigan, deliverc d a ntodng kqnote
speeclt to ahttost 200 colleagtes. His
presentation addressed tlree nnjor Etes-
tiorts: 1. Wto b a child care wo*er? 2.
Wy are you a child carc workr? and 3.
Wrcre daes a child care wo*er get edu-
cated? A portion of his ad,dress, itt whiclt
he attempted to onswer tlrc first questio4 is
prilttedbelow.

I have the privilege of being one of the in-
structors for the Michigan Association of
Children's Alliances child care training
programme. One of the homework as-
signments that I require students to com-
piete is to answer the question Who is a
child care worker? Allow me to share a
few of their aruwers:

1. A child care u'orker is a helping per-
son who uses his skills from experience
and training to help better the lives and
future of children. A child care worker
may act as a parent, big brother, teacher
or friend at any given time. Patience is re-
quired as well as the ability to verbalise
your feelings.

2. A child care worker is someone who
works with children in a place where
delinquent children are cared for.

3. A child care worker must be a people-
oriented persoq a person who wants to
work with peopie and desires to help
them. There are many positive traib that
effective workers have in common. A
worker need not have all the traits, but
the more heishe has, the better. These
traits include: sensitivity, ability to listen,
consistency, flexibility, gving, thoughtful,
creative, confident. toleran! and respon-
sible.

4. A child care worker is someone with
deep respect and a caring attitude to

Who is a
Child Care
Worker?
Arie Verkaik
Acknowledgemenb to /ournal of Child and Youth
Care Work, published by NOCCWA

children, regardless of their previous life
experience or background. They are will-
ing to be patient and tolerant of the emo-
tions and behaviour ofchildren who need
help. With the aid of a college education
and practical life knowledge, a child care
worker blends all of the best human
qualities into his/her r<lle as a teacher
and model in order that a child may
benefit and grow from each encounter.

5. A child care worker is a person who
gains satisfaction and reward from know-
ing that he/she can be a positive influence
in a young person's life. The child care
worker plap many roles in an attempt to
reach the goal of re-educating troubled
youths to re-enter their home environ-
ments. Some of these roles include:
teacher, parent, disciplinariarq and
probably mou t,O":-:, caring friend.

So the question remains: Who is a child
care worker? I have mentioned several
different opinions. Did you draw any con-
clusions?
Our eldest son gtaduated from college
this past June. He is also the athlete in
the family, a cross-country runner. As a
father, I can honestly say that he is a pret-
W good runner. His mother would say he
is really good. He doesn't have olympic
qualities, but he has earned his share of
medals and awards.
I can ask the question Who is a runner?
The answer is that we all are. All of us
can probablyget up and run around the
room. For some of us that is all we can
do. Those of us who are in better shape
can run around the whole building or
perhaps even a mile. And still others who
are in training can run several miles. In
other words, the more wc train, the fur-
ther and faster we can run. But to train,
we need dedication, consistent dedica-
tion. If a runner doesn't train for a couple
of week, he loses something which can

only be regained by more training
The runner also needs to know his pht.i-
cal limitations, to have a good me ntal ar-
titude, and to be self aware. He also
needs to have the medical knowledge of
his body and the ability to go beyond his
limits in order to linish the race, and then
be able to come back and do it again. A
runner might also belong to a tearn, and
therefore he runs both for himself and
for the team.
But all this means absolutely nothing if
the runner doesn't have that cefiain sonte-
thingthat makes him a great runner. For
want of a better word, let's call it talent.
The runner must have those innate
qualities that make him good at what he
does.
I believe the same is true for the child
care worker . Hence, my answer to the
question "Who is a child care worker?"
has three parts. First, a child care worker
is a person who is constantly seeking new
knowledge. Second, the child care
worker has dedication which consists of
patience, "l don't want to give up" and
"Never say die" attitudes, self-under-
standing and the abilities to be consistent
and to'bounce back'after periods of
stress. Thirdly, a child care worker has
that certain something, talent, which
knowledge and dedication will help build
him/her into a good child care worker.
Not all of us are great, but with the right
combination of talent, dedication and
knowledge, we can be good child care
workers. This does not mean that
everyone can be a good child care
worker. You can't take anybody offthe
street and make them a child care
worker.
A child care worker is a unique breed.
It's not easy to be a child care worker, be-
cause -
It is not easy to apologise
It is not easy to begin over
It is not easy to take advice
It is not easy to be unselfish
It is not easy to admit error
It is not easy to face a sneer
It is not easy to be charitable
It is not easy to be considerate
It is not easy to keep trying
It is not easy to avoid mistakes
It is not easy to endure success
It is not easy to profit by mistakes
It is not easy to forgive and forget
It is not easy to think and then act
It is not easy to keep out of a rut
It is not easy to make the best of little
It is not easy to subdue an unruly temper
It is not easy to shoulder a deserved
blame
It is not easy to recogrise the silver lining
It is not easy to be a child care worker,
but in order to be a good child care
worker you must be able to do all of this
- and more.
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l f  "Out of Sight, Out of Mind",
then " ln Sight and In Mind?"

Further Notes on Street Kids
by

Prof Mlke Balzerman
Unlversity of Minnesota

If the old adage, "out of sight, out of
mind" is true (Freudians and others not-
withstanding!), does it fcillow that the in-
verse too is true?: "In sight and (thus) in
mind?" In the case of street childreq I
think not. The deeper question is:
'lilhat accounts for the persistence of
this phenomena in Western societies
since early Greek times (in the form of
child abandottment)?" The more surface
question from another point of view is
'ltr/hy allow the phenomenon of street
children to be visible?" Correlative ques-
tions are: "How in practice (in different
communities) are the phenomena made
and kept visible? i.e., what are the social
structural and social processes *'hich sus-
tain a visible street youth culture?"
A simple playful wordi"g change shar-
pens further the issue: " Is the visible
(which is always see-ablq i.e, potentially
available to be seen, in a phenomenologi-
cal sense) always seen? Clearly not, and
this is a lead to yet another under-
standing of street children
Street c-hildren constitute an aesthetic
phenomenon, one resulting from their
presence and visibility in a community.
A'child welfare' aesthetic finds honible
this picture of kids living in the crack
and crevices of a city. Street kids are
part of the background of city life for
some adultg while for others theylive in
the foreground. That is, their visibility-as-
seen to aduls depends upon their place
in the everyday life of these aduls.
Police see them and see them up close,
while the business person who arriras in
a chauffeur-driven car may not see them
at all. Visibility is a function of intentioq
and" hence, a function of the place of this
group in one's ercryday life.
And visibility, thus is related rz'a intention
to whether those phenomena are ac-
cepted as paft ofthe urban landscape.
Street children as a phenomenon are
part ofthe modern urban scene and,
hence, an item in a modern urban aes-
thetic.

What keeps a phenomenon from being
seen, especially a material phenomenon
such as children? Mental health explana-
tions include the psychological defence,
denial. "selective inattention" is a social
structural e:rplanation, while "intention"

is a phenomenological approach to ex-
planation. Phenomenology joins art
criticism in the concept of "cliche'and

the invisibility brought by overuse, and its
link to the taken-for-granted and thus in-
visible. These explanations deal with
how something can be materially present
and yet invisible in the sense of not scen.
A second level of analpis shows how the
invisible (i.e, not seen) may be related to
the community's acceptan@ or non-ac-
ceptance of a material phenomenon:

UNACCEFTED ACCEPTED

problem;
There is no
problem

Visible A constant We are not
rsmindsl doingenowh;
that we are Enough is not
doingourbest beingdone

Strtet childrcn's Function
The ongoing presence ofstreet children
funcions to reaffirm each person's pre-ex-
isting prejudices about families, sub
stance abuse, birth control strect crime,
gorernmental incompetencg corruption
and the like.
The ongoing presence ofstreet children
functions also to reaffirm usuallyun-
stated notions about the inconigibility of
children and adolcpscents or, in a posi.
tive view, their inherent resilience.
The ongoing presence of street cbildren
contributes to the affirmation of theologi-
cal notions of sin, corruption (mrrup-
tibiliry) and other evils (the daemonic in
Man).
Street children by their presnce define
moral boundaries, and define in part the
nature of adult society, as well as a com-

munal sense of the nature of children and
adolescents - who are these human
beinss? What makes them tick?
Theitreet children in the urban
landscape have become as cornmon as
big buildings, stores and parks. They are
part of the picture and will remain so be-
cause we are both unable andunwilling
to prevent this phenomenon and we are
unwilling to put these chil&en out of
sieht. We accept them in our urban aes-
thitics becaus6 of the parts they play in
the everydayperformance of ordinary
city life.
Street children have been "functional" in
the sense of being necessary for modern
urban life as it is organised now. There
are social, institutional and process issues
*tich sustain their presence and visibility
in the city.

Part of the Urban landscape
Street children are part of the street cul-
tures of petty crime, drug selling and
prmtitution which constitute part of the
criminal subculture of the street. They
are part of the job market as unskilled,
cnergetig available, low cost and short
term employees. They are also part of
the entertainment subulture of the
streetE both by their place in the illegal
entert.inment world and by their place
as groups of playful kids who literally
entertain themsehes, other street people
and thce rrAo use the streets to and
from work and during lunchtime.
As members in these (and other) street
worlds, and as marginal members of their
orvn biolosical families as well as current
street farnilies (groupg gangs, etc) these
youth are in regular contact with other
street people and yet others who need,
want, and use the streets and its people.
Older street youth gan5 use younger
street kids in a variety of *,4y". Police are
in daily contact with street children and
youth; so too those throughout the child
u,elfare and juvenile justice sptems. The
taxi drivers who queue up near a park
often are tied into the.se subcultures and
these youths, as are the legitimate and il-
legitimate business persons who need a
mnner or "gofer'to deliver a package.
These and similar "fits" between and
among street cbildren, street life and
modern urban life place street children
pithin s fu1ger urban image where they
contribute to the picure of ercryday life.
That this phenomenon is functionally re-
lated to others does notperse explain
why it persists: rather, it suggess ftow it is
sustained In an academic sense, it may
be fruitless to try to answer the'\Mh/
question because it may be a piori u*
answerable. For example, what kind of
response would constitute an answer?
The ansver to ufiy the street children
phenomenon continues maybe ap
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proached usefully on at least two levels,
one social psychological and the other so
cial-philosophical.

whv?
The social psychological approach
focuses on demogaphic pressures, fami-
ly structure, social class and the like, and
weave.s these together in a (smaller or
larger) explanatory cloth. This is a com-
mon and commonsensical, as well as
scholarly approach. A more unusual
prrspe oive is found in a social-
philosophical riew which perceives-slrce t c.|'il&en" as a socially constructed
:.-.3:83!oo. [.cr ts explore this.
3. .ii3;-:-{ i:31 -grect chil6hss" is a so
----'. j.. <: *::ti Fira.crco. is cant
-:-r r=-G :bs ir.rrc'elrrr:'bcca ebao-
1pf :;.i.+* d rd6ft fr nd Ca-
rrltti lFdtby*ftc
--tI--J1t4d
tb&odfl14bu
furbar':.{!flairyre
-prollcl'cpba. &t G
tbcsc &&irilc cgdsd ttc h.rr d
child abodm ad pccr liviry ttcsc
u'crc'.i-plf abendoad chil&ca .'.d
clild grorps. Tbcrc was no probbm
status assigned to the children u their
pareDts, that rs, putting one's child out of
the houe is a moral ofrence only to those
who believe it should not be done and
who hold moral and personal ulues
n[sut rhis. Thisis nctr..anayioiim-
morality or ana piori socnl problern
The views of'child savers" and other ad-
vocates of a particular view of children,
families and personal dewlopment, be-
come cornmunal views and standards,
e.g., child welfare, when the phenomena
of putting one's child out and children
liui"g i" age groups come to be"problems" as in'community problem"
or "social problem", in the werydaysen-
ses of these terms. So it is that Foucault
targht that knowledge, power and dis-
course invent social phenomena.
To those practical folks who care about
street childreq a[ thi$ honwer interest-
ing is likely to be inerely academic. And
so it maybe, if one's conoerns are about
concrete, specific kids on the street today
in a particular city. A rich and complex
preventirre and control program could
Iind its souroe in these layered games of
social construction and, through thi$ bet-
ter understand its possibilities, practiceq
and effects.
Where are we after this excenise? Hope-
fully, with a s€nse that the phenomenon
of street children is "man made", that it
can be understmd in various warns" and
that scholarly anatfis will not mihe the
phenomenon disappear (excep verbal-
ly). The tash in the words of Martin
Luther, lsmein$ To understand and act,
becarse one can do no other.

Early Childhood Educare Symposium
The final proSramme for fie SA Association for Early Childhood Educare's
latxrul Slmposium has been announced. The symposium, 'ln the
\arre of dre Child', to be held at Natal University, Durban from 9 to 1 1
fub'dris year, *ill be a benchmark event in terms of linking teachers,
pirerrs, corrrnuities and fie private sector in Sre name of all children
h Sqrfr Afriz

Eringirg bgether tr;6sr@E educare rvorken from around the country is
vitally important. Often these very ulented and hard-working im
dividuals, nnny of whom work in rural areas, feel isolated and cut off
from support s)4stems. The symposium will allow people from all regions
to interact wifi each other, hear about the latest research and dwelop
ment, participate in practical workshops and discuss nq,v strategies to
cope witr the vast problem of lack of education and care for millions of
our youngest citizens.

Elaine Davie, National Coordinator for SAAECE says, 'The conference
has Srree themes - Education, Social lssues and Physical Care. When
studying fre needs of the young child, we ned to look at tre total en-
vironmentwithin which he is developing, including his family and socio
economic conditions wifrin the community.'

'Whilea greatdealof lipservice is paid tothe impoftanceof earlyeduca-
tion, very little support is being given to parents in disadvantaged com-
munities to provide a better start for thei r ch i I dren. Many successfu | | ocal
educare programmes exist, but are hampered by lack of state funding,
limited private sector involvement and parent apathy.'

SAAECE is actively campaigning for cooperation and networking be
tween these groups. lt provides training for parent education cmr-
dinators, advice for firms setting up day care centres for children of staff,
and supporB an accreditation system for paraprofesional training cour-
ses in early educare. lt also plays an active role in accrditing existing
educare facilities to proted children and parents against unscrupulous
operations and abusive treatment.

This conference, 'ln fre Name of dre Child', will provide a strong drrust
to grassroots demands for further affirmative action for children by state,
private enterprise and communities. The conference programme has
been confirmed and is available from CSIR Conference Coordinators,
C125, P O Box 395 Pretoria 0001.

Funher informationfrom Bronwen Ecktein (0ll) 787-1358
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THE STAFF OF CAPE TOWN CHILD WELFARE SOCIETY CONTRIBUTE A
SERIES OF ARTICLES ON ACTION RESEARCH, CHAIIENGING US ALL TO
MOVE SYSTEMATICALLY TOWARDS BETTER PRACTICE

The Agency Research Programme
PART 1: THEWIIYAI\D THE HOW

You may thinl5 ft31 research and re-
search programmes are of no relevance
to you. Before turning the page please
have a look at the questions below. The
more of these questions that you cannot
answer, the greater is the need in your or-
ganisation for a research progratn-s sn
the lines of that described in this article.

Questions for Children's Homes
1. How has your intake varied over the
past 3 years?
2. Is your kitchen working to budget?
3. What proportion of children get better
on the treatment you offer?
4. How long do the children stay?
5. Do you know how much each stafr
member is paid?
6. What percentage of host placements
break-down?
7. What proportion of children pass in
each school standard?
8. What are yonr transport costs?
9. Howmany children need to gain
weight?

Questions for Agencies
1. Do you know anything about intake
trends over the past six months?
2. Do you know what proportion of
children are removed from caregircrs?
3. What is your telephone budget?
4. How long does it take to manage the
average case?
5. What is the Agenc/s total contribution
to pension and medical aid schemes?
6. Do you have clear criteria to judge ef-
fective outcome?
7. How likely are two workers to reach
similar case management decisions on in-
dependent review of any file?

A Servlce Research Programme
None of these questions (or anynumber
of others) can be addressed unless your
Children's Home or Welfare Service
Agency has an accounting procedwe and
a service research programme in place.
Service research progremmes are to the
sendce delircryside of an organisation
what the accounting procedues are to
the adninistration side. Most organisn-
tions harr budgets, and you will find
some of the above questions relatiraly
easy to answer. Few service organisa-
tions have research programmes in place,
and some of the other questions you

would have found unanswerable. When
these kinds of questions are raised they
tend to evoke feeling of an:<iety and in-
competence in practitioners. We know
we "should" know - but it is often jrst
not possible to say.
Some tine ago Bayley (DBa) described
the many benefits to local human service
agencies of introducing agency-based so
cial research poss She argued that such
research should inrohe'the swtematic
examination of the agenc/s relationship
to the community, the sdministlstit€
structure of the agency, and the service
progammss ofrered by the agenq/ (p.
?4). The recent switch to prqgr.mme-
based fundingwithin the welfare service
deliwry system was also partly as a result
of the conviction at government lewl that
services should contain a built-in re-
search component. Despite such initia-
tiras and groundsvell mor€ments to
incorporate a research ethic into all prac-
tice, it is embarrassing how few human
service delivery organisations can arswer
(with confidence and on the basis of reli-
able information) the non-financial ques-
tions posed above (Herma" 1988).

Why are Service Research Pnogrammes
not in use?
Coulter et al (198t described several
sources oftension and conllict ofinterest
which arose ufien theybttempted to in-
troduce a research progr4mme into an
existing service to abrsed children The
'lack of fit' ufiich thev described between
the researchers and dle practitioners may
underlie much of the scepticism and im-
patience which ewn senior staffin many
human service organisations still express.
Some of the difficulties are listed below.
One of the problems mentionedwas that
the researchers wanted to include in
their sample all children meeting the re-
search criteria, whereas service providers
wanted to "proted" the more vulnerable
children and families from the strain and
exposure of the researchers' tests and
evaluations.
Another problem arce out of the fact
that the researchers' assossment was
desiped to produce information that the
researchers wanted" and did not address
some questions which would.have helped
practitioners in their work Direct ser-
vice workers became frustrated when re-

searchers would not obtain this addition-
al information, and also resented the
"cold-hearted" rejection on sampling
criteria grounds, of children, who in the
practitioners terms needed to be as-
sessed so that the best case management
would occur.
Thirdly there was disagreement about
ufiat was in fact the vital information to
collect. The researchers wanted to col-
lect information about the psychological
functioning of the child ufiile the prac-
titioners wanted help with decisions like:
"can the child safelygo home?", or
"should the perpetrator to prosecuted?"
The research question rrnilaterally
selectedbythe researchers - that of
psychological functioning - was seen as
a useless lumry and any work invohed
for the practitioner in pursuit of this ques-
tion was resented
Fourthly, practitioners e,xpected the re-
searchers to make themselves available
as expert witnesses and to consult on how
a particular child could best be helped
thtough the service delivery system which
over time, in some respectE the re-
searchers understood better than many
practitioners The researchers in turn
resented this as it made it impossible for
them to complete their tasks on tine.
Other problems arose from the re-
searchers wanting information from col-
laterals, some of ufiom did not see
themsehes as a resource for child abuse
management - and who came to resent
the service agency as the source of 'hi(

unwanted intrusion.
Finally, the researchers were interested
primarily ingroup data,ufiereas the prac-
titioners had to deal wrth individual
clients. This meant that the long-awaited
fisdings were of little practical use, and
there was scant reward for the effort the
busy practitioners had made to accom-
modate their at times unwelcome guests.

Academic versus Acdon Research
The above difticulties arise prirnarily out
of the fact that the research programme
described by Coulter was essentially
academic in origin.
Academic research is essentially based
rn, and is designed to advance, theoreti-
cal knowledge. As the Coulter ex-
perience illustrates, its aim is to refine
knowledge at the level of principles, in
this sass principles of psychological
functioning Its methodg selection of
"subjects", priorities and notions ofac-
countability all cause points of friction
with the world as seen from a
practitioner's perspectirc. An alterna-
tirre way of approaching research
(amongst many different wa'6 as listed
for example by DAunno) is action re-
seoth. In action research the research is
much more actively influenced by the
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practitioner. Elden (1981) describes
how all research programmes involve the
making of at least four decisions:
- What is the problem?
- How is it to be studied?
- What do the findings mean?
- How can the findings be used?
Research is action research when it aims
at producing "local context-bounded
knowledge in the service of participant-
managed change" (p. 258). That is, when
practitioners have an effective voice in
each of the fow decisions identified
above. It is academic research when par-
ticipants have little or no influence over
any of these four decisions. In the Coul-
ter example the researchers went on to
negotiate how they might select children
for assessment, what "non-research"

tasks they would take on, what assess-
ments they would do, and how the results
would be presented. Once [hese accom-
modations were made, the whole process
functioned much more smoothly and the
product was valued by the practitioner as
well as by the researcher. In well-con-
ducted action research this process of ac-
commodation starts right in the
beginning and practitioners themselves
collect the research data, as part of the
normal daily practice.

llenelits of Action Research
The Child Welfare Society Cape Town
has had an action ressarch programme in
place for the past three years. Bcfore
identifying its main components some ad-
vantages of this effort will be identified.
Firstly, it has been a joint efon. We have
made mistakes and lcarned over time -
and one of the learnings was that
decisions about what the problem is and
how it should be studied must be
negotiated carefully with staff at all levels
within the Agency. Not only does this
result in a better understanding by Social
Workers, Supervisors and Managers of
everybody elses'needs, but i,!so it
generates for everybody an experience of
working as a team and of seeing how
each mav contribute to a common goal.
Secondly, it has enccuraged the develop
ment of generally agreed conceptual
fratrcworl<s. This means that all staff in a
large agency can immediately understand
what aspects of case management are
bcing discussed, they have a shared lan-
guage for discussing what decisions need
to be made. and it is also much easier to
teach new staff members what thev will
bc doing.
Thirdly, it has clarilied thinking about
what are thepractice issues that couse con-
ceru. When a diverse group is asked to
identi$ "the problem" for example in
loster care work or abuse management,
each has their onn view at fust. Often
there are unquestioned myths about what

"the problem" is ... "caseloads are too
high", "clients are too demanding" which
disolve once even very simple informa-
tion is systematically collected and made
availablc. Once there is consensus about
what "the problem" is - activities to
resolve it are not resented and all in-
volved share in a sense of increasing com-
petence.

It is not possible to
manage an

organisation where
accurate and reliable

information is not
circulating
::::::':';:::::::::::i:::::::i:i::::::::::::::::::'::::i::::::::::::i

Fourthly, once the main arguments are
settled" attention can be given to specify-
ing and then tc testngdecisiott-ntaking
ntodels. When a group of practitioners
decides to tackle a specific task in a
defined way and to keep reliable records
of what they find - then what is to be
dccidcd and how it is to be decided and
in what order, can be written down and
can be put in the form of a procedrrre for
all to follow. Future articles will describe
the decision-making modcls at present
used in foster care, child abuse, and in-
adequate care (caregiver neglect or com-
munal deprivation). It is for us no longer
entirely true what Herman (op. crt.)says
in relation to child abuse management,
that "daar bestaan steeds geen duidelike
riglyn" wat nagevolg kan word deur die
bcsluitnemers nie" (p.5).
[-astly, since practitioners themselves are
norv activcly involved in fine-tuning and
ittrprovittg tlrcir practice and since accumu-
lated knowledge of their work is made
available to them and is understood by
them - practitioners are and feel both
expert and competent. The creation and
corstructive use of desired and beneficial
knowledge is very affirming. The
availability of systematic and accurate in-
formation also malies enquiry into ser-
vice outcome possible. Conviction that
they are rendering an effective service is
a big fillip to anybody's self-esteem, and a
vital part of occupational survival.
Apart from the benefits of a research
progranrme, there are serious negatives
in rror having a research programme.
For one thing it is not possible to
manage an organisation where accurate
and reliable information is not circulat-
ing. Under these conditions each in-
dividual survives as best thcv can. and

managers lead a frustrating and grcsscd
existence. Feelings of incompetence and
of being burned out are then common cx-
periences. It is not possible to hold
anybody accountable, nor is it possible ro
teach, or hold meaningful case discus-
sions. Working in such an organisation is
like driving a car with your eyes closed.
It is dangerous and often damaging to
driver, passenger and pedestrian - to
worker, client and funders.

Child Welfare Society Cape Town
Research Programme
Having argued the case for research
prograrnmes in human service organisa-
tions in general and having argued that
the rescarch itsclf should be conducted
within a certain stylc. it is proposed final-
ly to outl inc rcscarch projccts at present
undcrway within the Socicty. These
projccts will in subscqucnt articlcs bc
describcd in morc dctail bv those in
charge ofeach project. T6ere arc at
prescnt rcscauch undcrtakings within thc
ficlds of strcct childrcn, f<lstcr carc,
parenting, residcntial carc, adoptions,
child abuse, and inadcquatc care.
The final phiue of action rcscarch is thc
usc to which findings arc put (Eldcn op.
cit..) and it has becn decidcd by those in-
volved, to write up what has bccn
achievcd and to submit bricf articlcs on
cach of thc abovc projccts. Thc stylc and
content will vary, but each will
demonstrate that rcsearch iI undcrtakcn
in a spirit of dctermination to improvc
daily practice, plays an esscntial piut in
the dclivcry of an effective, appropriatc
and accountable servicc.

77rc nert afticle to appe ar will descibe re-
search witltirt tlrc conlaJt of scnices to
street childrat.
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"No, I won't, I won't, I won't go with
them.
Who are they, coming up the steps to
take me away? Why should I go, why
mommy? I don't want to go" I run and
hide behind the curtains.

l\on't open the door daddy. Don't let
Uthe bad people in. Don't lct them
take me away. Daddy opens the door.
He doesn't listen to me, but how white
his face is. But daddy, they're only little
ladies, you're much stronger than they
are. Why do you smile when you don't
like them? Bad" bad ladies, who want to
take me away from my mommy and
daddy. My daddy is so strong he can
take a stick and hit them. He can throw
them into the sea.

fhe red one says "Is Paul ready? Have
I you packed his things for him?"

My daddy says "yes", but he's holding my
furry elephant bag next to his heart and
saying "Is there no other way?"
Mommy is crying. What must I do
mommy? Can'tI staywithyou? Don't
cry, please don't cry. I won't let them
take me; I won't leave you. My mommy
loves me, look how sad she is if daddy
sends me away.

ll fl ommy puts on her music. She sits
lUlne{ to the music and cries. She
holds her tummy tight and rocks back-
wards and forwards like she's on a swing.
She doesn't listen to the ladies. The one
in red whispers but I can't hear what she
is saying. She puts her arm around my
mommy's shoulders, but mommypushes
her away. "Hey, you leave my mommy
alone!" I want to shout at the ladies; I
want to go and sit on mommy's lap, but
then they'll catch me and they'll take me
away. I have to stand here behind the
curtain, and be very, very still. Even not
breathing or the ladies will take me.

ll fl y mommy is singing. It's our special
I U I song, we always sing when we are
scared and want to feel happy. "I whistle
a happy tune, and every single time, the
happiness in the tune, convinces me that
I'm not afraid." But now tl-re song
doesn't work and mommy con't get
happy. The tears fall onto the record
player like a puddle and the music
sounds lke meeowing. Daddy switches it
off and calls "Paully, come... please Paul-
ly." I don't breathe. I'm not going
nowhere. Why do theywant me to?
Don't they love me anymore?

ParrllV
down, he hits his head with his hands"Oh that it should come to this, that it
should come to this. Mv onlv son....to
lose my son...'And he ioars at mommy
like an angry lion "Its your fault, yours!
You should be the one to go into a
Home, not Paully. You are the mad one
who runs screaming into the street! You
are the one who dresses him in eirl's
clothes. Why should they take iy son
awav!"

fhe other one says to daddy "I*t's get fl nd the lady says, "But this is terrible,
I Paul. I know this is very painful for l{Sandra. Surely Paul's going into Ar-

you Hermann and Minna, so the quicker cady has been discussed withthe family?
we g_etthings,moving, the bettter." But It feels like they're all totally un-
my daddy walk up and down, up and prepared."

Israel

{

I
#
f

Sharon
Bacher
writes
from

And the other one says "But of course
we've talked about Paul's going. We've
talked and talked, and it was stated quite
clearly at the Court Enquiry. Everyone
agreed that for the meantime it would be
best ... I suppose talking about it is not
the same as the actual going, though.
Look Hermann, Minn4 I know this is
tearing you to pieces, but you are making
it much worse for Paully. What must he
think when he sees how upset you are
about what you are doing? Can't you try
and be positive ... for his sake at least?"

I know what I think. They are bad, bad
I people to make us unhappy. I have to
stay and look after my mommy, can't they
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see that? Otherwise, when daddy is cross
and shouts she will be frightened and
have nobody to hold in her arms and kiss
her better. They don't knowwhat daddy
does when he's cross. They didn't see
him when he threw the cups on the floor
and broke mommy's record player. He's
so strong, if he wanted to he could just
pick up the bad ladies and bang them
together and lock them in the room. He
could! He could!

fhe other one sees me. Ob no, she's
I coming to get me. She's a big witch

who steals other people's children.
"Leave me alone, leave me alone." I'll
scream so loud the police will hear and
then they will all get into big trouble. I
can shout bad words "don't touch me you
fucking......fucking!" Her ugly face us
smiling at me. She think I'm stupid but I
will hit her if she touches me even with
her little finger. I pull a face at her; is
the ugliest face I've got. Daddy sap
"Paully, that's not nice. The ladywants
to help us." "I hate you daddy, for telling
lies. The lady doesn't want to help me.
she wants to take me to that plact. You
told me.'You told me." Well frst they'll
have to catch me, an' I can run very fast. I
am The Incredible Hulk. I can bash that
lady and bite her harrd.

6he's talking to me. What's she saying?
rJ"Paully, do you remember me? I'm
Delia, from Arcady. Remember you
came to visit and you played with the toys
in my room? Mmm? Do you remem-
ber? I showed you the children and the
room you will sleep in when you come to
stay at Arcady?" She has a soft pretend-
ing voice. Now she says, "Lets get you
things together Paul, and get going
Mommy and daddy will come too, and
they can stay and have dhner with you
and be with you until you are ready for
them to go home. Theywill come and
visit you very often, I'm sure."

I run past her and into my momm/s
I bedroom. I'm going to lock the door so
nobody can get in. But the lady says to
daddy "Let me try alone? Okay? If we
all follow it'll be worse. Sandra, can you
talk to Minna and Hermann? She rushes
after me and pushes the door. I push
hard and try to lock it, but she's got her
foot in the door. I stand on her foot,
"Get away, get away!" I scream in my
worsest, fiercest voice. But she manages
to get inside the room, and now she
closes the door. She stands against it and
looks at me. "You can't catch me, you
fuckin", I shout, and jump onto the bed.
She says "I'm not going to try and catch
you Paully. when you've finished jump-
ing on the bed and fighting then we'll
go."

'TVell I'll never frnish jumping on the
bed." I jump higher and higher and pull
a tongue at Delia, and then I pick up the
newspaper on the bed and throw it at
her. Now we'll see, now we'll see what
she'll do.

G he doesn't do nothing. She just
9stands and sayg "You don'[ want to
come to Arcady, eh, Paully."
"Shuddup", I say, "Don't talk to me. I
hate you, you fuckin."
"You're so angry, you don't even want to
talk to me."
I throw the pillow at her. She throws it
back at me. She's making me so mad. I
jump offthe bed and open momm/s cup
board. I take out mommy's shoes and
throw them at Deta. Whack! Whack! I
got her on the arm. Mommy's got lots of
shoes, I can throw them all at her. "Now

whatyagonna do?" I say, wrinkling my
face.
Watch how frightened she'll be. I make
my hands into fists. I can beat her all by
mvself!
S6e holds her arm ...'TVhen you throw
things at me you hurt me, Paully. I guess
you hate me so much right now, you want
me to be sore. Well, let's see, what can
we do? I know you're very mad at me,
and I can't help that. But I can't let you
hurt me Paully. I don't like being sore, so
I have to stop you from hurting me."

uddenly she grabs me by the arm
when I'm not ready, and puts her

arms around me, tight. What's she doing,
I can't breathe, I can't breathe. "L.et me
go,let me go you bladdy... I hate you," I
kick her hard as I can, in her knees with
my strong shoes. Her face is crumpled
and I can see I hurt her. That'll teach
her. I pull away and pull and pull. But,
she's quite strong for a lady. I can't get
away, and even how much I push and
struggle, I can't move. "Get off me! I
push right from mytummy, "GET

oFF!!"

f,l ow she's sitting on me, and holding
I I my hands so tight I can't move.
When I kick she moves so fast that my
feet are stuck. she's talking all the time
"You're very angry Paully. You wish you
could hurt me so that I'll go away and
leave you and not take you to Arcady.
You really don't want to come. I know
this is not comfortable for yoq but, I
can't let you hurt me Paully. As soon as
you stop fighting me,I will let you go. I
don't want to hurt you, my boy. I know
vou're uDset and frightened."
then shi's sayrng'dits alright Paully, .... I
know,I know... its alright myboy," and
her voice is very soft 3nd sad, and maybe
its true. Maybe she doesn't really want to
hurt me.

I can't breathe. I'm so tired. I don't like
I this. I can't struggle. I don't want to
cry but the tears are coming into my eyes.
I don't want her to see she's won. "I want
my mommy, I want my MOMMY!"
There,I let go. Honible bladdy... she
also lets go.
She sap "its okay Paully. Just take a
deep breath. You'll see everything will
be okay. She looks tired,like me. I think
she wants to cry too.' Her nose is wet and
her face is red. I don't know what else to
do, but I can't fight any more.
She says "Can we get up now, and go into
the lounge Paully?" I get up. "You're

very strong did you know that? It was
really hard for me to hold you." She
shows me how a big bump is coming on
her leg. "If you're planning to bash me
around often, I'm going to have to learn
karate!" Then she whispers in my ear.
"A big fellow like you can manage to get
to Arcady without a big noise now, can't
you? Let's show mommy and daddy
how strong you are inside."

ll fl ommy and daddy are waiting with
lYl thcir tircd, sad faces. Daddy is hold-
ing -y elephant bag. He says, "Come

son. There's no other way."
Mommy isn't crying any more, she's just
quiet and her eyes look far, far away. She
doesn't even kiss me goodbye. I don't
take daddy's hand. I don't love him any
more. They don't want me, and I don't
care. I'll never come and visit therq evcr,
ever again.
Delia says, "well, let's go then". And I
follow her. but I won't hold her hand.

CHILD CARE
INFORMATION CENTRE

Directory of Services 1990

Information on assessment, treat-
ment, education and welfare ser-
vices available for children who
need any kind of special attention.
Also includes local services and
provisions for handicapped adults.
Copies R15.00 including postage,
available from:
Child Care Information Centre
Institute of Child Health
Red Cross Children's Hospital
Rondebosch 2700
Tel.689 1 5 1 9 (08:00-1 6:30)

The lnformation Centre offers free
counselling and an advisory setvice
which is available to parents and
professionals concerned with
children who have any disabilities
or problems.
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There are some simple things we need to understand
about the children we work with and about ourselves

if we are interested in ...

Staying Sane as a
Child Gare Worker

As a child care worker in daily contact
with childrerl you assume an e{remely
important adult role with respect to
those children. You spend a great deal
of time with thenl you observe them and
interact with them, you come to know
them and their ways. From this interac-
tion with parents and other adults, all
growing children need:
r conlumation of their positive groMh
and achievements;
o reassurance and assistance through
periods of doubt and difficulty;
. teaching of new age-appropriate be-
haviours
o comment and correction when their
behaviour is unacceptable or maladap-
tive.
You as a child care worker are entrusted
with this task of upbringing. You repre-
sent the values and norms of your society
as well as the philosophy and goals of the
agency you work for. In turn, you also
represent the children in your group, and
share their hopes and aspirations for
their futures as maturg responsible and
independent aduls. Your daily task is
one of working at this interface between
thc children and their world, helping
them to understand both themselves and
the society in *'hich they are living, and
giving them the r:onfidence and skills
they need to cope with the demands of
Iife and to fulfil their own individual goals.
This would bc challenge enough for any
parent or educator, i.ut child care
workers have the added challenge of
having to work with diflicult, deprived
and troubled children. Such children
often bring into the group the disad-
vantages oftheir past lives, distorted at-
titudes and cxperiences, an,i much
behaviour which has to bc '-',ilearned.
And although, like arll chiidrcn. they re-
quire both urderstanding and firmnesg
the care-giver working in such
specialised circumstances needs con-
siderable knowledge, skill and sensitivity.
It is this which makes the way we react to
chil&en's behaviour so critically impor-
tant, and which makes child care work
generally so difficult and demanding.

Ruling, rcacting or rcsponding?
In child care practice one sees two ex-

treme methods of copingwith the be-
haviour of difficult children. On the one
side are those who rule children,
prescribing desired behaviours and not
permitting any elpression of behaviours
which maybe disquieting or threatening.
The problem with this is that the
childien's behaviour is imposed, stand-
ardised and uniform, and there is uo way
of seeing how theywould reallybehave if
the constraints upon behaviour were
removed, or whether or not they have
learned for themselve.s how to handle
their impulses and feelings. The danger is
that perhaps we will only discover this
too late, when they leave the children's
home, when the strict regimen is
removed, and with it our last opportunity
for helping
At the other efireme are those child care
workers whose lives are in turn regulated
by the children's behaviour. Many child
care workers start their day with a sense
of pessimism and foreboding - what
sort of a day will the children give me
today? - and theywait for the problems
and incidents to be thrust at them, and
without fail they come! Such workers
often go to bed physically and emotional-
ly exhausted, having done little more
than attend to the criseg stop the battles
and put out the fires. They feel they have
worked har4 and they have, but it is
questionable whether progress has been
made either in individual lives or in the
group as awhole; enowh that the fort has
been held for one more day. The initia-
tive has been left in the hands of the
children and their problem behaviour.
The child cars worker has simply reacted
and through the day has become less and
less self-possessed and resourcefu[ and
may well come to wonder whether it is all
worthwhile.
If the child care worker is to see himself
as a teacher, guide, counsellor and
parent-figure to the childreq then she
must at least retain the initiative, together
with the responsibility for what happens
in her group. By simplyruacfing, she loses
this initiative and the children call the
shots - and the child care worker's role
is then very much in doubt. By the same
token she ireeds to be awar3 of how each
child is doing and therefore she needs to

give the children opportunities for
making choices and decisions, for trying
out newbehaviours and for testing out
the possibilities and limits of their en-
vironment.
The child care worker's role is not unlike
that of a tennis coach who may have
some very promising and very unpromis-
ing pupils. Child care, like a tennis
match, is a dialogue. The pupils must
showwhat they can do and the coach
must encourage and correct - and then
both try again. There are 'imes when the
coach direcls the activity, directing his ef-
forts towards a specific limitation or fail-
ing in his pupil; there are times when the
pupil dominates the dialogue, asking for
help with a special skill; there are tines
when theywill play against each other,
when each has a chance to serve and so
control the movement and pace of the
game. The pupil will never develop exact-
ly the same playrng style as his coach;
contrary to his coach's advice he may
prefer a certain grip or technique or
speciality stroke. But the end result, the
criterion for the coach's succesg is
whether or not his pupil can hold his own
in the game of tennis, either modestly or
with high achievement.
That analogl is easily translated into the
terminology of child care. The child care
worker needs to be aware of the limita-
tions and failings of his chargeq and must
be ready to respond to the special needs
the children demonstrate from time to
time. As the children grow they, too,
need to "play against" the adults to reas-
sure themselves that they can master
their own world in their own way. And
though the children will never adopt ex-
actly the same lifestyle as the care
worker, he will have helped them to the
point where they can hold their own in
the game of life, whether modestly or
with high achievement.

Understanding unaccptable behaviour
We often forget that behaviour is a lan-
guage, the medium through which people
express their inner selves, and that in-
soiar as residential care and treatment is
concerned it is the underlying message
which is often more imgnrtant than the
srammar and syntax of behaviour. Child
&re workers oiten make the mistake of
gui"g all their attention to the correct-
ness and acceptability of behaviour
without also attending to its underlying
causes. Difficult behaviour is usually the
symptom of a problem and not the
problem itself.
If we were asked for a list of difficult be-
haviours, we would probably include the
following rudenesg vulgatity, lying steal-
ing cheating defiance, lazinesg unwill-
ingness to contribute, running away,
swearing disruptive behaviour, builying
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fighting serual acti"gouf sultinesg
rebelliousnessr bed-uetting or soiling ...
and lots more. Thesc behaviours az dif-
ficult, but often urc operience them as
threatening and unacceptable because
we feel helpless in the face of them, ure
do not understand them, we wish they
would sop. They are often, in fact, the
problems of the children asnr er-
perience them, our problems with the
children.
Here is another lis of problems with
Childlga; fear, reSentmen! S6rrosr, rnger,
losg poor ego control and inpulsivity,
mistrust, hostility, owr-stimrilation, lack
ofverbal ski\ anxiety, poor socialisa-
tion, anftural deprination, poor adult
models, insearity... again, lots more.
Cruld thisbe the same lis asbeforg but
this time the problems 6they e4perience
them? If sq then ne may find ounelrps
saying; in the South African idiom,'Ag
shrme!'insead of, in the case of the first
list and in the samc idiom, "Ag; sies!'
There are a numhr of factorsu/hich
negatircly influence children's behaviour,
and these factcs are particularly active
in children in need of'care. Theil facton
include:
Diffaut suial and culurul qpriqrcc.
Deprived children often come from a so-
cial and cultural milieuwhich is foreign
to us Poverty, uemployment, low educa-
tional attainment inadequate and over-
crovded fisming poor
socialenvironment and perbaps al-
ooholisn and vblencc, often constitutc
the childs early environment frm which
he has leaned much dhisbehaviour
and language whicl we may condider"bad" butwhich arg for hin, nornal.
For such children swearingmaybe com-
mon currency and stealing a method of
surviva[ and child care wqkers must dis.
tinguish careftrlly bet*een ufrat may be
called immoral and what amoal.
Izvel of suialisatim. Social norms differ
from suburb to suburb, from household
to household. A child may bara learned
to conform to norms and ralueswhich we
would reject. G wonsc, with inadequate
parenting the child maybe poorb 

-

sociafis€d sine nobodybas reflected for
hin his acceptable and unacceptable be-
haviour. Such children canrrct be iudsed
for not knowingnfrat they hara n6ver-
been taught
Nobody "a bdave fd. Exept for the
autistig behaviour is a transitive
phenomenon, and behavioural g'aining is
only effectirc within a relationship witl a
significsnt - ralued -6sl"ing - other
persoq normally the parenl Socidisa-
tion outside of srcl a mutuol and carinc
relatimship is a grim and joyless thing.-
'Errychibneeds at least (ne pers(n
who is reallycazyabout hin" saysBon-
fenbrenner, and rmtil he finds that per-

son, c@fident growth and socialisation
mugurait
Egp mruvtess od ego saengh.l\e
neglected child has often not built up an
abilityto mahe sense of his environment,
to mediate in an acceptable wayhis
needs and dasiref to tolerate frugration
and wait for hb needs to be fulfille4 or a
sensc of personal resposibilityfq his ac-
tims Such childrcn maybe pitifully
anrious andimpulsive.

c,hich influence our reactions to
children's behaviour, and u,hich nake it
difticult for rrs to respond helpfully and
oonstructinely (like the tennis 6sssf,)!
Fatigue time pessun and burnant Mclt
child care workers have to cope with
large numbers of children overe,sended
periods of each day. It is difficult to be
spontaneous and resourceful nfien one is
phpically and enotionally tired. This
couldbe due to efertral factors srch as
rmreasonable agency denands, child-
staffratic and wmling conditions It
could be due to internal factors such as
ourown ph'6rcal and mental condition,
our planning and management of our
time. Whicherrr, this is an areawhich
must be attended to before we qan er-
pect tobe able to respond positivelyto
children's behaviour.
bnflids h ogencypiorities. We may
c,ork for an organisation which has dif-
ficulty in seeing that a group o[-hutt, -
anxiors or angryyoungsters will produce
some disturbing behaviour. The organisa-
tion may value'good" behaviour above
treatment needs Wg in furq are anxious
that the chil&en's troubled behaviour
will reflect negatively on our abilityto
handle thejob: urc need to show our su-
periors that we haw the situation under
control Yet we alsowant to respond to
the children's real needs ... One would
wish to avoid any conflict of lopfties
rvtere one's employers are concernd
but this leads to considrable staffanxiety,
and pcrhaps some renegotiation and dis-
qrssion of the agenc/s purpcc and
philcophy will be necessary.
The pra*da.t of ahcn h he gmtp. Ag-
gressiro and acting out behaviour, for ex-
amplg is orperiene6.r 1trr€tening not
onlyby rs but also bythc other children
in the group, and uc have a duty to them
to prescrve a controlled and safe environ-
nent. Thrts there are somc behavioun
uAich we cannot permit. At the same
timc, remember that other children can
onlybenefrt by obsening the constructiw
resolution of conflics in the goup, and
*e certainly shouldn't owr-protcct them
to thc cEent that there arc never any
.tanily rows'. Children may come to
tnrst an cwironmcnt in cihich they see
problems toguher with tbe solving of
problcms.
Ar antn wfues and storrdsdt Wc may
react punitirely and appear rejectiog
when children offend aginst our own
codes of conducr. We are also members
of the livinggroup and also have riglts,
and bad hnguagp, for cxamplg may be
otrensive tous Thereisnoharmin ex-
presdqg our preferenccs, but *e should
bear in nind the social and cultural fac-
tors in the children's lirrcs ufrich we dis-
cussed earlier, and be careful not to
oowcyrejcction because of an essentially

h ls dlfflcult to be
spontaneous and
resourcefulwhen
one ls physlcally
and emotlonally

tlred.
ffi

Aftiadc.lvIany children feel deserted and
ahse4 angry at the way they hara been
treatd and thcy distnrst authority or
adult figures ingencral. Such children
cannot be €npeded automaticalb to girc
their alegian€ to a q6tem until it has
proved itself and they feel oonfident in it,
and thcymayprescnt with aggressire or
anti-saial behaviour.
Tanpauotr. We need tobe reminded
that no m"tter wbat their baclrgrounds,
children are not all alike tenperamental-
ly, that some are naturallyreserved and
quiet while othen are naturally more
boisterors and loud Temperamcnt is
Ueing recognirpd anew as a rnqjor factor
nAich disinguisbes children and thcir
styles ofbehaviour from one another and
urc need to bear this factor in mind ffisa
considering depression and withdrawal
on the one hand and anxious orrer-
stimulation a rowdiness on the othcr.
In summary, our rpsponsc to children's
behaviour requires sme knowledge of
the dynamics of behaviour generally, and
knoybdge of partiodar childlsa's li'nita-
tims and incapacitics.We then know
c/here*r need to address ourbest ef-
forts in each specifrc case. When chil&cn
arc jus naughty, then it is their behaviour
which onccrns us But fc nct children
in care it is the problems underlyingtheir
behaviour which need oru understanding
and attention

Un&rstandlng our otri Eacdons
As stated abovg child care maybe seen
as a dialogug and if an under*anding of
the child is inportant on me side, then
an undcrstandingof ounelras as child
carc workcn is equally inportant m the
other. What are somc of the factors
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cosmetic failing on their part.
Rigidig and sensitivv issues of owowtt.
Further to the above, we need a deep un-
derstanding ofourselvqs and our own sus-
ceptibilitieg for few of us reach
adulthmd having disposed of a// our
problems of childhood and adolescence.
At some stage we have experienced
strong feelings of fear or hurt and we
often bring with us into this work some
unresolved material of our own" ssuqlly
related to such fiuman themes as p:ren-
tal acceptance, authority, sexuality,
death, etc. When children present be-
haviour related to these areas, we are un-
able to tolerate it or deal with it
objectively, and we henze.This may
make children even more anxious about
similal areas in their own lives, and for all
concerned we need to recognise and face
our personal "keep of issues which lead
to rigidity.
Insufrcien lonwkdge. Behaviour which
is beyond our undentanding is often
frightening and we prefer to deny it or
eradicate it. When we are confronted by
bianre or exaggerated behaviour we
should never hesitate to discuss it with
our supervisors. In fact whenever there is
anything in children's behaviour which
troubles ug for example failure to learn
from their eryerience or repetitive
episodes which don't respond to our in-
tementions, we should refer them to col-
leagues or superiors. In this q6y * *io
insight into and mastery orrr our worte
and so widen our own repertoire.
Idealism. Many of us come into child
care work with hgh ideals which we are
reluctant to let go. The reality of hurt and
pain and anger in the children's lives con-
Ilics with our expectations of warmth
and gratitude, of being able to preside
over "one big happyfamil/'. Such
idealism may lead rrs to prefer not to s€e
the reality, and children may feel guilty
and unacceptable for spoiling our fantasy
and not fitting into ssr 6lr9ems.
Impatience. Child care workerg probably
more than any other professionals, often
have to wait a long time to see results.
J[s 6gading of broken liras may take
years. Children take a long time to regain
trust in themselves and in otherg they
reach platears in their ftsrling and
development when not much seems to be
happening when no progress is visible;
often they stumble, lose confidence and
hope, are hurt again, and seem to go
backwards We sometimes bave to face
the fact that some children are not going
to get better at all. This is rary discourag-
ingfor the workerwhomayhave no com-
fort beyond that of knowing that he is
doing his best, with perseverance, and
skilt and great genercity.
Ownenhip of the problern Many child
care workers tend to make the clildren's

problems their own, and so maybecome
more anxious than they need to be when
confronted by problem behaviour. As a
child care worker you have offered to as-
sis in the solution of problemg but the
problems are not yours. The problems
belong to the children; you may be s1m-
pathetic and empathetig you may do
your best to help clarify and objectify the
problems of the child, you may be with
him u/hilst he works thtough the feelings

ffi-lY-1ffitffi

We sometimes
have to face the fact
that some children

better at all
ffi

associated with the problem(, you may as-
sist the child in eeking solutions, but in
the end they should be his solutions to his
problemg and not yours
These are some of the facons cfiich
often caue child care worken to react
rather than respond helpfully to
c}ildren's behaviour. Knowing ourselves
and understanding our e;rpectations and
motinations can overcome many of these.
However, the worker should not bear all
responsibility for this along for he is part
of a wider profession and part of a wider
team, and must draw on the strengths
and resources ofboth.

ThingF to take on the journey
Child care workers often see themselves
as lone adults in groups of children. Un-
like other categories of workerg they
have no tools in their hands; theywork
with neither tlpewriter nor notebool
neither hemmgv n<r saw. It seems to
them that in theirwork theymust use
themsehes as the tools of their trade, and
this means risking themselves
Sula Wolfrwarns rgeinct child care
workers gaining their rewards from the
instrinsic relatbnships with the children
and other stafi, for, as is to be e,xpected
ufi en working with troubled childreq
there is usuallymore give than take, and
in such an economythe books ofjob satis-
faction will not balance.
There are four essential anchors which
the child care worker needs to prerant
the dangers of personal e,:rposure in
residentid treatment nfiich lead toreac-
tion rather than response:
A Philosophy of Child C-on fhe worker
needs a clear understanding of the aims
and goals of child care against urhich to

are not going to get

measrue each interactionwith a child
"\try'hat I am doing non', does this fit with
our philcophy?" The ability to step back
from a situation to consider it in this light
makes it easier to respond helpfully -
and less easy simply to react.
Ihowledge of orcsetf as amemboof a
teun.No child care worker should be left
entirely to his or her own devices in the
residential treatment of troubled
children. Workers must knowthat they
can refer matters at all times to superiors
or colleagueg and so pin an objective
picture of a child's behaviour and the
task which that behaviour implies. It is es-
sential to be able to share with colleagues
questions such as'What is actuallyhap
pening here? What is the best response
to make?"
Participaion in a aedment plan.Many
chil&en's homes fail to deFrne the tasks
which necd to be accomplished in
respect of individual children" and
workers are left with a nague and
generalised idca ofrvhat has to be done.
lf some qrutematic assessment is dong
then for each child there are specific
goals to be reached, and child care
workers are greatly helped in their work
nAen these are clearly spelled out. Our
responses may then be made in terms of
these goals, and errcrything we do with
the children becomes more purpseful -
and, again, less likely to be mere reac-
tions
hrctice skills. We nercr stop learning
how to listen, how to respond We often
answer youngsters in an oppositional way
rvhich forbids further discrssion; with an
air of hastyjudgement el finelitywhich al-
lows no exchange ofideas; or we ask
literat intellectual questions ("Why4"
being the wont) which the cbil&en can-
not answer. Theywalk awayfrusrated
and rrnlistenecl tcr, often with negatira be-
havioural oonsequenoes. The skill of
being able to listen, and making time to
lisen (-Tell me about it") draws much of
the sting of their hurt, indecision and
angcr - and teaches rts more and more
about the children we workwith"

Concluslon
The kids you work with are going to be
diffrcult. That's part of the deal. This can
be scary and discouraging But we will
cope with the work better if we under-
stand the bachground and neaning of
their behaviour, and if we understand our
orrn shortcomings and ski\ our own
abilitics andnrlnerabilities Abora all we
should refirse to go into the field without
abattle plaq a shared philmophy, and
without the back-up and suppct of supe-
rims and colleagues. Above alt it is our
oum responsibility to s€e to it that our
personal skills and knowledge are honed
and sharp at all times.
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Children (and Child
Gare Workers) in a
Future South Africa
I am interested by your idea of discussing
children in tomorrow's South Africa. But
what about us adults? The children will
look to us. What about us child care
workers? We are the leaders of the
children. As a black child care worker I
have a special experience in South Africa
which I want to tell you.
People have to realise that liberation for
Black is much, much more than getting
a vote and a place in the sun. For all my
life, being Black has meant getting the
message that I am less than White, that I
am inferior and wo(h less. That has been
the message of apartheid, and liberation
for me ir u15s ftlrlingwhat it is like to
have my oum digrity as a person. That
will not come easy, and it will be
awkward for me to work towards that
new thing about myself. All of us Black
will have to learn what it is like to be "an

acceptable person".
But as a child care worker I have a great
advantage. My friends who have jobs in
factories or shops feeljust like Blacks
who are nothing else but "workers" for
'tosses". This makes them feel about
themselves like that. But I go to NACCW
meetinp and to the child care basics
course, and so already I have been living
in that world u/here I a- respected for
what I do and for the person I am. The
child care workers and others that I meet
there already treat me just as a person
with dignitywho does a useful job, and
there is no black and white.
Child care workers have been learning
something they can maybe teach other
adults in the future South Africa.

- AChildCareWorler

Versorging
ln D ie Kideruenorger van J anuarie 1990
verskyn daar'n artikel onder die opskrif"Wages: Key to Quality Child Care". Ek
voel dat hierdie stuk eerder'n Suid-
Afrikaanse studie moes gewees het ean-
gesien die artikel veral van toepassing op
plaaslike toestande is.
Op verskeie kere het ek die notiraring
wat ek nou aan u rig deur die gewone
kanale probeer deurstuur maar
Departmentale romp-slomp het gesorg
dat my pogings telkens verydel word.

Ek is die afgelope twee jaar in diens by'n
Plek van Veilige Bewaring. Voordat ek
hier aangesluit het, het ek derde jaar
Maatskaplike Werk afgelE en drie jaar
vrywillige diens as vrywillige berader by
FAMSA voltooi. Ek het twee jaar
diensplig asook al die prakties vir
Maatskaplike Werk voltooi. Ten spyte
hiervan word slegs my St. L0 sertifikaat
en elf maande diensplig in aanmerking
geneem vir die bepaling van my salaris.
ldens my pligte as rarsoryingsbeampte
het ek die volgende afleidings gemaak
1. Daar is'n direkte verband tussen loon
en die kwaliteit van die versorger.
2 Die salarisse van sommige versor-
gingsbeamptes vergelyk swak met die
salaris van selfs onopgeleide arbeiders in
ander Staatsdepartemente.
3. Sommige persone wat aangestel is het
nie die mentaliteit vir hierdie tipe werk
nie.
Omdat ek bevoorreg was om op 'n

stadium aan beide kante ran hulpverlen-
ing aan die kind te staan, kan ek met
vryanoedigheid sd dat dit'n spesiale tipe
persoon verg om hierdie werk te doen.
Hy speel'n sleutelrol in die kind se lewe.
Indien dit die doelstellingvan enige in-
stansie is om kosbare jong lewens weer
op die regte pad te plaaq behoort die vol-
gende punte'n dramatiese verskil aan die
hvaliteit van die versorgingsbeamptes te
maak.
1. Beter besoldiging. Huidiglik vergelyk
die oord met'n werkkeppingsssnhsidl.
2 Streng keuring. Geen maatskaplike-
klidnte nie.
3. Formele opleiding met verpligte
by*,oning.
4. Praktiese indiensopleiding deur'n be-
hoorlike gehvalifiseerde beampte.
5. BetrolJcenheid by assessering ver-
gaderings, die opstel van verslae en deel-
name aan besluitneming.
6. Deel wees van'n terapeutiese groep
met'n gedefineerde rol en posisie.
7. 'n Unie wat aktief na die belange van
die venorger omsien.
As ons die rol van die versorger (soos ek
dit verstaan aan hand r,an u tydskrQ
ontleed, kom ek tot die gevolgtrekking
dat die rcreistes en die praktyk pole uit-
mekaar verwyder is. Dit is jammerlik om
te dink dat'n versorger, wat'n
dramatiese rol in die lewe van ontruigte
kinders speel tewede moet u€es met'n
salaris wat in party gevalle beswaarlik
dag-tot-dag oorlewing rarseker.
Ons kinders het die reg op goed op-
geleide en gebalanseerde versorgers en
ek doen hicrmee 'n by*ans wanhopige
oproep op die NVK om hierdie saak in-
dringend te ondersoek" Dit gaan nie slegs
oor mypersoonlike posisie nie - dit
raakdiehelestelsel .

- '4ntonvan.dcrMerue
Port Elizabetlt

Drugs and Health
Care lssues
It is generally agreed that the milestones
achieved and the behaviour norns
planted in a child during the first seven
years, are the guidelines which affect and
control him for the rest of his life. With
this in mind one can only address the
problems of drug abuse as a weed,
planted with the good seed, during these
seven years. Children see a great deal of
time and money spent on the treatment
of ills, but little of the financing and ap
plication of preventative medicine.
Society has moved away from the health
care s)6tems common twenty or thirty
years ago. As families are split up and
single parents burdened with having to
go out to work, little opportunity exists
for the warm cosseting of the past, for the
application of nature's remedies. Thus
health care becomes from the earliest
age "Take the medicine. -6 6ftrrgs:rs
prescribed".
"How cute!" we say when we see Polly
following her mother around with a
duster and a small broom. Son John loves
to help Dad in the garage or tinker with
his own toy cars. Observation of adult be-
haviour takes up so much of children's
lives. Consequently, alongwith the good
habis, they are going to learn the bad
ones: tired Dad or Mum lighting a
cigarette or pouring a drink.'.Ah! That's
good!" they say.
Similarly parent has a headache or back
or stomach ache - two tabletg glass of
water ... big smile, all better, jrst like in
the TV advertisements.
Medical Aid schemes have opened the
door to frequent and often unnecessary
visis to the overloaded GP. He
prescribes antibiotics. Medicine is taken
for colds and coughs, to go to sleep and
to wake up.
We as parents and child care workers
harc a duty here to restore balance, to
use medicines and dnrgs infrequently,
never to usc them 'nnec€ssarily and al-
wa',s to inrcstigate alternatives.
Robert Hey, discrssing the legalisation of
dr\gs (The Child Care Wodcer, February
1990) notes that "most (law professors)
personally dislike drugs, want their
widespread use ended, and think the way
to succeed is to treat drug rse as a public
health issue, and not a legal one.'He is
of course addressing the problems of
hard drugs, heroin, cocaine and the like.
But indeed, ufiy must we wait until the
drug problem is pandemic and requiring
legal action?

- G.M. Crowley
St Michaels, Cape Town

Die Kwaliteit van
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As part of the process of exploring the theme of
children in tomorrorv's South Africa

the Transvaal Region of the NACCW holds

TWo Workshops on
Child Care in the Coming Decade

Earlier this year the Transvaal Region
held a workhop on the future of child
care in the coming decade. Arising out of
the perception of a need for the develop-
ment of multi-racial serviceg a study
group was formed. The coordinator of
the group, Anita de Coris Wagrrer, ar-
ranged a two-session workhop on
"Fear-Facing the Future." These
workshops were run by three skilled
facilitators who assisted the 20 par-
ticipants to e>ramine their own racial at-
titudes.
In the hrst session the group were asked
to get in touch with the things they did
nothke about their own particular
group - the group that they felt closely af-
filiated tq and the things that they felt
most positive about in their own group.
Allowing people to express negative as
well as positive feelings certainly
facilitated openness and sharing in this
multi-racial meeting.
In the second session we examined our
stereotypes of different racial and
religious groupings, and how these dif-
fered from one person to another.
The group then proceded to work in
small subgroups answering the following
two questions- "\Mhat are our worst
fears and anxieties about the integation
of our Children's Homes" and "How

could we deal with these fears".
In answer to the first question-worst
fears- the following were mentioned
o The child care staff will discriminate
against children of different races - there
mi ght be victimization.
o How will the neighbours and the com-
munity react -will they reject "other"

children? Is the community ready for in-
tegIation?
o Will there be racial conflict amongst
the children, how will they accept the
chang?. Could we see the formation of
gangs based on race?
o How will we cope with language bar-
riers-will these create barriers between
us?
o Will we be introducing a form of cul-
fural "imperialism" - how can a'Vhite"

home rear a child in a way that is cultural-
ly appropriate? Will such children be
able to integrate back into their orvn com-
munities when they leave us?
o What about the food-black organisa-
tions felt anxious about how a white child
would take to mieliemeal!
o A black child from an impoverished
community (particularly if he came from
the rural areas) could feel overwhelned
and inferior in the more sophisticated
material conditions prevailing in the
white homes.
oWhite children might use Black
children as servants. Would the white
children dominate the Black children
who have been brought up to accept a
more subsewient role?
o Would the Black child lose the inde-
pendence he has in terru of his ability to
do things for himsell?
o Howwould a White child manage
more domestic tasks such as washing and
cleaning in the "Black" setting?
o Will White children respect Black staff
memberg and will Black staff members
feel comfortable in disciplining White
children?
o Will we need to re-evaluate the role of
the domesticworker and the child care
worker?
o Our staff"profile" will have to change
to accept Black&ildcan staff-How
will we cope with a new influx of staff
members?
o Group members simply expressed fear
ofthe unknown.

ln response to the question "How do we
deal with our fears" the following posi-
tive suggestions were made:

o Workhops such as this are helpful for
us to face ourselves, our prejudices and
our fears.
o We need to learn each others lan-
guages.
oWe need to undertake com-unig
education and train ourselrcs as trainers
for this task.
o There needs to be on-going evaluation

of the process of integration We need to
be in tune with the dynanics in the or-
ganisation-monitor and evaluate con-
stantly.
o The staff should be integrated firsr
We have to get to know the staff that ',ra
work with. We should meet socially and
spend time understanding each other as
human beings.
o E4pect conflict-allow room for it to
be e4pressed rather than going under-
ground.
o Prepare White children to be more in-
dependent and responsible.
r Study our cultural ffierences together
so that we can come to grips with our fan-
tasies and face the reality issues.
o The team need to be committed to the
policy. Contracting with staff is neces-
sary. Those people who cannot adjust
may have to leave.
o In order to gain the stafPs commitment
they need to be involved in the develop
ment of poliry.
o Similarlv children should be involved.
o Institutibns should ideally be situated
in "open" or already multi-racial areas.
o Children's homes may have to develop
bridging programmes to help remediate
educational deficits so that children can
cope at school.
o Children should ideally be placed in
multi-racial schools.
o All staff members should be valued for
who they are, not for their position on the
organisation's hierarchy.
o Equal pay for equal work-there are
to be no discriminations on the grounds
of race.
o Accurate job descriptions will help.
r Equality of grants for children of all
races^o"""tT'* 

*

The above mentioned facilitating factors
contain tasks that can be handled inter-
nally, within an organisation willing to
tackle integration. However, there are a
number of poins raised that fall within
the context of the broader socio-political
community. Several Children's Homes in
the Johannesburg area have committed
themselves to working pro-actively- in
other words they are not waiting for the
society to make it comfortable or even
obligatory to introduce change. They are
active participants in the introduction of
change.
These were tu'o valuable and interesting
workshops. One person remarked that
rhis was the frst time that she had sat
with people of all races and talked open-
ly and honestly about racial fears and
prejudices.
Many thanks to the skilled facilitatorg
Frankie Conell Shirley Shochot and
Debbie Silver.
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terq and its activitics will in-
clude: rcsearch and evaluation,
working groups, standarcls,
library and information scniccg
programme cxchangc, pccr con-
sultation and accrcditation. But
eat your heart out, Institutc of
Child Carc: thc ncu'Amcrican
Institutc stuts lifc u'ith a staff of
eight profcssionals!

Rcproduocd on this page rs onc
of thc slr ;xrwcrful magazinc
and newspapcr advertiscments

WORLDFILE cwLA Media
A digest of news and
child care information

Seeking a
National Policy
l'hcre have been demands in
. hild care circles in South Africa
r:icntly for a national policy for
e hildrcn, to replace thc present
rlultiplc policies based on'own
"ll'airs' administrations. It is in-
tcrcs[ing to see the USA also
srcki-ng a national policy. On
Fcbruary 7 Sen Christopher
Dtxld, chairman of the State
Subcommittee on Children,
Family, Drugs and Alcohollsm,
hcld a hearing on street kids and
runaway and homeless youths.
I Ic urgcd Congress to approve
thc YoungAmericans Act, a
nreasure he introduced last Oc-
trrbcr that would outline a na-
tional ch.ildren's policy. The Act
*ould also provide incentive
grants to encourage states to co-
ordinatc their services for
childrcn. It calls for anothsr
\\'hite House Conference on
C'hildrcn and the creation of a
Fedcral Council on Childrcn.

lnstitute in
America
Thc C\\ll has established an
In'1i1u1it for the Advancement of
Child \\'clfare Practice with
ainu not di-ssimilar from those of
()ur o\\n Irstitutc of Child Carc.
Thc ncr', lrstitute aims to cx-
pand kno*{cdgc and stimulatc
thc dcr'clopmcnt of nerv idcas
and dircctions bv cncouraging
rcscarch, programmc c.,aluation
and practice innovation. The In-
stitute u'ill seck out "nuggcts" of
good practirc as standud sct-

Campaign on Sti l l  Children inChild Abuse

in CWI-A's campaigrr aimed at
the national crisis of child abuse
in the US. CWlA's Director
Darid Liedcrman says "Nearly

onc million children were
abuscd or ncglcctcd last ycar,
and on any gircn night morc
than 100 000 are homclcss. Wc
facc a national crisig and thcre
is a critical necd for a conccrtcd
cffort by citizcns, advocatcs and
la*makers to mi*c 1990 thc
ycar for rcal progrcss."

Prison in SA
This month five children aqcd
bctwccn eight and 12 havc bccn

held in Pollsmoor Prison "be-

cause no suitable place ofsafcry
could be fourd for [hem" lhe
Ministcr of Justice rcported in
Parliament on April 23.The
children were hcld for bctwee n
ciglrt and eightccn days pcnding
hearings on chugcs o[ thcft and
houscbrcaking.
Thc Simon's Town masistrate
had indicatcd that no Juitable
placc of safoty mon[ioncd in the
Child Care Act was available for
thcir dctention. On thc same day
the Minister of Education and
Cuhurs (Housc of Asscmbly)
rcportcd in Parliament that
therc wcro 2-1 834 vacant nlaccs
in hostcls at whitc schools at the
end of 1989.
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NATAL

Plight of Famil ies and
Children
1 3,0m ref ugees, mainly women
and children, have sought refuge in
churches and camps in Pieter-
mariuburg and Durban. These
people have suflered untold pain
and loss and witnessed unspeak-
able horrors. We are deeply con-
cerned about the present and the
future of the thousands ol deeply
traumatised children. We wish all
our members lo know that many of
our child care people live and work
in the midst ot the violence in Eden-
vale and Durban and we share our
deepest concern for them, and
respect for the work that they do
under the most stresslul of cir-
cumslancas.

Tomorrow's South Afriga
A smallteam of residential social
workers led a lively and informative
debate on "preparing our children
tor the future" on 17th March at St.
Philomena's. Inevitably, this led to a
disussion around integration and
programmes for the future. The
topic will be pursued on an ongG
ing basis in the Natal group.

WESTERN CAPE

l'ire
Ons Plek, recently registered as a
Home for Girls in central Cape
Town, was devastated by fire in
mid-March and the girls have been
temporarily housed at St Johns

Flostel in Upper Kloo{ Street. The
girls hope to return to their own
premises in June.

New Principal
Keith Harcombe has been ao
oointed to Friedrich Schweizer
Klnderheim as lhe new principal.
The Harcombes were ai Marsh
Memorial Homes tor some y€ars,
where in addition to being
houseparents, Keith was the es-
tates manager. We wish them every
su@ess in this new position

EASTERN CAPE

Regional Meeting
Over ninety people attended a
General Meeting ol the Flegion at
Erica Place of Safety on Thursday
19th Apri!. Most of the children's in-
stitutions in Port Elizabeth were rep-
resented. Fbger Pitt, chairman of
the Border Ftegion, travelled down
to be present, and the meeting was

05/06

07 09.00

09:00
09:00
09:00
09:00
09:00
12:30

08:30

addressed by Brian Gannon, recent-
ly retired Mtional Drector of
NACCVY. In his talk he exolored the
Mission Statement together with
aims, principles and other stat+'
ments of intent ol the Association.
specifically relerring to the currenl
discussions around these.
Several matters were raised from
the floor. The issue of chlld care
worker salaries and conditions ot
service was dealt with at length,
with the NACCW being asked to re
search this and advocate more ac-
tively on behalt of members.
Following on a lively discussion,
helpful mntributions regarding the
educating and preparing of
children for ihe f uture South Africa
were considered.

TRANSVML

Social Workers'Group
An orientation for social workers
new to resideniial care was held on
17 furi l .  On 10 May there is to be a

workshop entitled "Managing Your-
self to manage Others" presented
by Jacqui Michael. Next planned is
a morning session on 15 May on"Working with foster parents - Un-
derstanding the process of recruit-
ment, screening, training and
preparation of the child". On June
28 and 8 a workshop on "Training

lor the Trainers" is planned. The so
cial worker's role has to be seen as
a lacilitator, a person who enables
other people to do for themselves.
This is effected not only in super-
vision but in the worker's role as
educator in the orovision of in-ser-
vice training for staff.

BQCC Courses
The courses in Johannesburg, East
Rand and Pretoria are all under way
and the Evaluation will be com-
pleted by mid-June. Stud€nts have
been busy with reading assign-
ments during April, and in May will
be working on a more challenging
assignment on the theme ol
Methodology in Child care.

Career Paths
There is widesoread concern that
there are too few opportunities for
promotion for child care workers,
with the result that after a lew years
it can seem like a dead+nd job.
The Transvaal Ftegional Direclor
points out that programmes have
been successfully implemented for
bu ildi ng better career struc'tures
within agencies, and offers consult-
ations with senior statf on this sub-
ject. Di Levine can be telephoned
on 4U-n28.

01

02

03
M
08
no
1 5
1 5

1 5

May 1990 Diary
Natal

09.00 BQCC Mod 1 StPh/omena's
Home

09.00 BQCC Mod 4 St Philomena's
Home

08.30 PPA Workshop for'89 Group
08.30 Regional Executive Workshop
09.00 BQCC Mod 1 StPh/omena's
09.00 BQCC Mod 4stPh/omena's
09.00 BQCC Mod 1 StPh/omena's
09.00 Zulu BQCC Mod 3 begins

Mary Cook Children's Home
11.30 PMB Principals, SocialWork-

ers and Middle Management
Group.

09.00 BQCC Mod 4SlPh/omena's
PPA Workshop Sf lheresa's
Home

09.00 Social Worker's "Communica-
tion with difficult children" led
by Manet Slabbert.Evcelsior
Place of Safety

09.00 BQCC Mod 1 StPh/omenas
09.00 Zulu BQCC Mod 4 Mary Cook

Children's Home
09.00 BQCC Mod 4Sf Philomena"s

RegionalMeeting

12 09.00
13 09.00

21 09:00
22 08:45

23 09:00
23 09:00
24 09:00

02 09:00
03 08.30
08 08:30
08 09:00
09 09:00
11 09:00
15 09:30

16 09:00
18 09:45

02
02
07
09
09
09

10

i
Border i
Seniors Weekend Training. I
Speakers: AshleyTheron and I
Lesley du Toit. KW Home I
PE, Border groups cornbine. I
RegionalMeeting.Speaker: I
AshleyTheron-Cl'nirnnn of I
NACCW. KingWilliams Town I
BQCC Module 4Par12 |
BQCC Module 4Part2King I
WilliamsTown 

I
Transvaal i
BOCC JohannesburgTMl I
BQCC FastRarfrJubileum I
BQCC Pretoria Louis Botha :
BQCC JohannesburgTMl
BQCC East RandJubileum I
Regional Executive meets
NACCW Offices i
Morning Workshop: Managing,
Yourself to Manage CIhers I
Venue announced later I
BOCC JohannesburgTMl I
BQCC hstRandJubileum I
PPA Children's Foundation I
Group Guild Cottag" 

i
I

BQCC Pretoria Louis Botha
PPA NACCWGToupMCCW
Oftices
BOCC JohannesburgTMl
BQCC hstRandJubileum
Child Care Workers' Support
Group St Georges
BOCC Pretoria Louis Botha

Western Cape
BQCC Annie SlErck Village
PP A Oranjia Childrens Home
Regional Executive meeting
ForumAnnie Starck
BOCC,A,nnie Starck
Namaqualard special BQCC
Regional Genenal Meeting
G.C. W i ll i ams ph : 637- 1 2 54
BQCCAnnl'e Slarck

28 09:00

1 6
1 7

1 7

22
22

23
25

16 09:00
16 09:00
17 08:30

18-19
23 09:00
30 09:00

30 09:00

Principl es Group N azaeth
House ph:461-1635
NACCW Staff meeting
BQCCAnnl'e Starck
SocialWorkers Group
Fridrich Schweizer
BQCC,A'nnr'e Shrck


