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National Association of
Child Care Workers
Nasionale Vereniging van How do you recognise a child care worken
Kinderversorgers
The National Association of Child Care
Workers is an independent, non-racial
organisation which provides the profes-
sional training and infrastructure to im-
prove standards ofcare and treatment
for children in residential settings.
Die Nasionale Vereniging van Kinder-
versorgers is'n onalhanklike, nie-rassige
organisasie wat professionele opleiding
en infrastruktuur verskaf om versorging
en behandeling standaarde vir kinders
in residensiele omgewings te verbeter.
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N as knale Vnn itter Ashley Theron na
(Sw), BA (Hons). NHcRCc, MIcc, 102 Ultra
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Mentbcn I Lede: Roger Pitt (Border),
Ernie Nightingale (Natal), I-eon
Rodrigues (Wes-Kaap), Barrie Lodge
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Grant Park 2051. TeVFax 0Il-4842928.
Regional Dircctor (Westent C-ape):
Vivien lrwiq Standard House, Fir St.
Observatory 795 Tel: U2l-47-97fl
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Marcelle Biderman-Pam, 7 Fiskaal St,
Catn1x Bay 8CI1. Tel: 021-43&21006
hblicatiorts: Brian Gannon BA(Hons),
MA.AICC P.O. Box2319 Claremont
7735. Telephone/Fax 021-88-3610
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workers, senior staff ding R2.0 for pack-
and members of ing and Postage.

The re's no \,\'av to recognise a child care probably holding together a fairly difficult
worker, reallv. Thev look jus like trip to the shopq but one ufiich she
anybody else. There are no special knows is necessary for all those kids.
clothes, no badge . no( e\€n a distinaive They're having ful sure, but they're. also

;T$,,ffil h. I youcan'thaver:1r:' 
T kids really matter to t hl,itnr*d;;;;, r'-

there-  o r r l ra r  t - ,  , : '  ^L : l  J  ^^  - -^  - . - ^^ - l - ^ - -^  i  do" . t -ha tcos-1ffi";nY' i ,�l,',it, ,"childcareworkers I *T:;1';
thespor ts  i  " ' - " - " ' - - "  ' '  - '  " "  " " " " ' ' - ' " - " " " " "  1  cos tR23.99thespor ts  i  " ' - " - " ' - - "  ' '  - '  " "  " " " " ' ' - ' " - " " " " "  I  cos tR23.9 to
counier buy- yes its hardto
ing that swimming cmrume. C.ome to be patient and wait for your turn to have a
think of it, she does seem to haw quite a new costume.
few kids, and an odd selecrion of kids So child care workers could conceivably
now that I look more closely! I mean can be recogrrised as he patient oneg the ones
that tall slim girl really be the sister of that doing a lot of explaining or malfue the
pudgy little guy? And who on earth is she flustered ones, certainly the ones with a
buying the swimming costume for! Oh lot of kids around them.
now I see: Good tnrd" the/re being Or maybe we will just get to knowthem as
joined by another three kids. That's no or- those who have this new bumper sticker-dinary 

lady. Too right. And chances are on their cars, available ft om any office of
that lady is also doing a lot more than the NACCW in return for a R2 donation.
buyttg a swimming costume. She's Did you get yours yet?

What books are child care workers reading?
A couple of months ago in this journal programme evaluation and forward plan-
we weie all challenged by our National ning. This is a soft-covered 2TGpage book
Director about our reading habits. with contributions from child care pgople
"There's a world of book available that from all over South Africa and at all levels
can stretch out thinking challenge our of practice. Comrytent Care - Competent
practice, keep us en- trGds makes an ideal

halo! He 
- 

learning (any-
mightbe that 6- 

------l 
tlq-fr9^1l:

ihusiastic and affirm group reading
what we do" she
claimed. of a children's institu-
All those benefits .- -^.^.-.T^::^:t::^::::: 1 tioq whereby each
are wrafped up in I ,.,*.'il:.X;'.;:.:,iff',:* | staff membei under-
one pack-age, in a ] ^ I takes to read and

;rmr,"* I Competentl*:l:"x["hH,*
monthbythe i n qra I in theformof adis-
NACCW. Canr_ I \.rO,l (7 I cussion at in_service
petent Care - Cottt- n^,*.^r.*,n'^l I trqryng e.sston!:
pet .entKidsk.a iCompetent  1  ! f l "q tk isava i labte
c o l l e c t i o n o f i m p o r - l  r / i ) ^ l f r o m a l l o f f i c e s o f t h e
tant presentations ' 

KIOS L ru-tqgy at the price
andpapersfromthe I  

' - ' - --  
I  ofR25.O0(noGSTis
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l989Biennial Con- Editedbv I payable) or it can be
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ference of the As- i 
u'-"* "o#ElI# ordered by post from

sociarion. This book i 
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NACCW Publica-
includes material of I 

urrorrusocrarroNoFcBrLscaiswoasRs tions Department,

interest to child care I P.O. Box 2319,
workers, to social I Claremont TBS,ad'
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management committees. The chapters
deal with shelters. children's homes and
places of safety; with research, practice,
structural models, clinical igues, ad-
ministration, state policy, sthff training

Good child care book are rareenough in
any country. Here is a South African pub-
lication to stand with the best, which will
be stimulating to -v-ou the reader and help
ft.rl to the work of vour organisation.
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in the Child Care Team

Two staff membors recognlso a common problem encountered
by adults living and worklng wtth chlldren ...

the aborc cramfle, had Lqrbc'smther
astcd Irtdsc if shCd aheady slcd her
fathcr, things mtlht hsYE heppcocd dif-
ferently. Louisc's prcats canb hevE aon-
suftodwithoc andher mdm to a
pint &cision.Inthisway, no oe bcls
undermined and no strain is flaccd on
the narital rchtio$ip.
3. Sauitivig grq.p fo stof. Because of
the stre.ssfrrl naturc of child care *u\ it
is difficrrh fc stafrmemben to nuftine
relatimships betsecn thcmschrcs.
One solutio inohrcs the estaUishcot
of a wecHy group for staff lcd by an ort-
si& consrftant Thc obicctitc of nrch a
group *ould bc gup iohesiveness and
to create an oppqtudtyfa child care
c,orkers to erp€rbre cach othcr as
peoplc ierhel thrn snly in tbeir teamrclas
as happcns during *ork hours. Idcally,
this grorry wouH prui& stafrmembers
with a srpportiui nuhring and
regercratir',c timc togcthcr wtich sould
@itribute to thc qualityof wrhime.
In cmdrsbn, cliHrcn in rcslLntial sa-
dnp - cspccidly - arewaltinga
tightropcbcn'pcn childhmd and thc
adult world. tbcy are proc to dip and
fan daily, md it is important that tbc
safety nct of thc child carc tcam bc iuact
and not harc *cat lints" Fcgite the
clicE, but thc chain b only as strog as
its rcalgt [nL Thc child carc tcam
reeds to inspect and mcnd any d'*g.
to thc safetynet oontinrnrsly - fa the
children's sake as much as fq its o*n.

nHlogrrphy
Minuclin, S. Farlrrilics ad Fuily
Tharyy. Cambridgp, Mass.: Har%rd
Unir,€rsity Pr€ss! 194.
Sabr, V. Cottjtint Fotrry naryy.l%1 .

Splits and Divisions

Alan Roberts andJanine Brunpe
Child Cne Wodcen at Orolia ChilAub
Homein C-apeTown

Staffteams,like parents in familieg are
prey to splits and divisions, and child
care workers who haven't been subject to
this phenomenon are few. To illustrate in
concrete terms how splits and divisions
can operatg lmk for a noment at the
family.
L,ouise asks her father if she maygo to
the shop. Father forbids her. "Ifs almost
suppertime". Iruise then approaches
her mother behind father's back Mother
gives permission. As Louise is on her way
out her father spots her. "I told you you
can't go to the shop, Iruise ". Louis€
replies: "But Mon said I could go".
Father feels undermine4 inefrectual, and
impotent as a parent. Conflict occurs be-
tween the parents.
Does this sound faniliar? This drama
plays out in children's homes too, except
that here the situation is significantly
more complex and fraught with difricul-
ties due to the artificial nature and larger
size of the "parental" group (the saff
team) and 1f,e "siUing" group (the
children).
Splis and divisions between staffmem-
bers occur also for reasons nfrich do not
directlv involra the childreu discordant
concefnral frameworks, conflicting value
systems, conscious and unconscious feel-
ings of rivalry, incompatible work ethics
- to neme a few. Swh staff divisions and
tensions, rvhile inevitable, are frequently
aggravated when carried into transac-
tions with the children as exemplified
above.
The boundaries btq/een different mem-
bers ofthe staffteam and the children
canvarywith one care worker p'referring
diffrse boundaries and being more en-
meshed with the children, another prefer-
ring rigid boundaries and stayng
underinvolvedwith the children, a third
enjoying clear boundaries and af6liating
himself appropriately with the children.
These different sty'es sf lelating can
provide a rich breeding ground for splitg
divisions and tensions.
Often, coalitions and alliances among
staff and children proliferate becausc of
this uncertainty orar appropriate borders

and lack of clarity as to cfrere orrerinrol-
wrcnt or un&rinvolrcment @in.
Clear, well-defined borders, allowing for
urcll-balanced, appropriate contact be-
tw€cn stafrand chil&en, are esset'tial for
a functional sFten
To state the obvbts: It is important for
the child care tean to prevent splits and
divisios as far as pcsibb and to restce
staff relatioships a'maged by splitting
as s(nn as pcsible. Any dpfunctio in
the child care team negatir€lyinpacts on
the c.hildren. Theysense it soon.

hevctrdotr
The staffteam onght to provide a model
to the child about the nature of intirnate
relationships and about thc transactbns
betrreen men and *omen in general. The
4marnics of this adult tean are 1itely to
affect the child's reluionships later in
life. How, then, can the chiH care worker
work to prevent splits, and to restore
relationships danagpd by splitting?plitting?

cs ofthe
phenmenoq
l.Arc/on lr;ss of the dynamics of the
ohenmenon- described aborra as tabovq as they
prescnt themsehes ioloru contet. This
ishalf thebarbwm.
LThte C's - C.otsltaioq Collobra-
tim and Cowruniution Returning to

htst because yow malur soid
"Yes" and I soid oNo" bes
notgiveWacostingwu -
andthenpruIhifigmnd
of adentumticnajoig\
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fhe secon d in a series on the Environment by Peter Slingsby

Environlnental Edueation
and Childrents Homes

My own experience of children's homes
is exclusively Cape-based; other provin-
ces please excuse me if a few observa-
tions are unfair to you.
Two items are relevant. The hrst observa-
tion is that, with a few notable excep-
tions, the children's homes I know are
biological deserts, occupied only by
humans, small creatures adapted to life
in human habitations such as spiders,
other smaller creatures which" despite
the best efforts of the matron, inhabit
their human hosts. And maybe a resident
cat. Outside there may be a scrap of
grass, often banned from use, and a
seedy shrub or two. Trees, if there any at
all, are often legacies of the previous oc-
cupiers. Gardens and growing things do
not rate very high on management's list
of what constitutes a suitable environ-
ment for caring for children; even lower
on the list seems to be any inclination to
involve the children in the wonder of
gowing things.
The second observation. even more im-
portant than the first, is that the few
children I know personally who are in
homes, and whom I visit as frequently as
I caq always ask me to take them out
whenever I visit them. This never fails to
suggest to me that one of their urgent
needs - mind-broadening experiences
- is not being well-met by the home. Or
else why are they always so keen to get
out of the place, if only for an hour or
two?

Experience deprivation or enrichment
In a "normal" family home a number of
things might happen when the child
returns from school. In a middle-class
suburban situation there might be simply
bicycle visits to friends, or organized
karate lesons, and there is bound to be
some sort of weekend family outing.
Even in a very deprived rural situation
there will be play with friends in the
street, a trip to the bush to catch tadpoles
or to shoot birds with a home-made
catapult.
What I'm trying to say is that is appears
that, whatever other fine, caring qualities
they may have, there seems to be a
definite lack of means to address ex-
perience-deprivation in many homes,
even to the point where the simplest
means, freely available to the most

deprived child in his home communitv.
are lacking
Lrt us lmk at walr in which eryeriencc-
deprivation can be ma, relatiwh simplv.
in the contetr of a children's home (treat-
ing experiencedeprivation : emiroo-
mental education).
The fis esscntial step will be a willing-
ness to break out of the mind-set that re-
quires, for purely administrative reasoos

a daily post-school routine that fills the
entire afternoon with meaningless ac-
tivities like eating, homework and bath-
ing that really don't need that much
formal time (how much time do kids
spend hanging around or skidding up
and down the corridors in benveen these
things?) Condense these activities pur-
posefully and you will have hours at your
disposal.
The second step will be consideration of
suitable progranmes. Any programme
that requires active involvement from the
children will be valid, so use that as your
criterion. How about starting off with
growing things? How many of your
children know that peas aclpally grow on
plants, not in tins? The important thing
here is not to get hung-up about produc-

ing lots of juicy vegetables. Kids have
short attention-spans and for every one
who gets really excited about market gar-
dening there will be frfty who lose inter-
est long before the product is ready. It's
enough that they should germinate a
seed and see the baby plant begin to
gow.
You might have rural children in your
home who have never ridden 6tr x tlain;
been in a lift; driven into a parking
garage - you might have a group of such
children and spend a few sessions enjoy-
ing these experiences.

Available nesounDes
How many different human and natural
environments do you have near your
bome? Parkg factories, church-yards,
rubbish-dumps, a nature reserve, a brick-
worki an airfield, a beac\ a dunefield a
frrr-star hotel, a rocky koppie? You
might mnsider a progremme that lools
at these . t-hat takes your children into
them to expe rience them first-hand. You
don't need a lot of expert knowledge to
6nd go to and be in such environments
- if you need more klowledge, it's read-
ly arnailable.
The third sep will be to allow your child-
care workers to get to know their charges
in ways other than who owns rvhich un-
derpants, or who desperately needs help
to correct the school's inadequate maths
teaching. It seems to me, as a mere
father, not trained in child care, that to
work successfully with children you need
opportunities to get to know them in the
most multi-facetted way possible. Infor-
mal programmes which require an input
of adult irnagination and the children to
do the rest are finest ways to get to know
kids. In other words, allowyour child
care workers scope to use their own im-
aginations to set up 5mall progremme5
with small groups of children which will
address the problem of eryerience
deprivation. They mighl need transport
occasionally: why not let the children's
home's combi be used in this important
wav from time to tine?
nridly, you might consider, especially for
your older children, n gffisnging "out-

ward bound" programme - not some-
thing that happens once, in one holiday,
but regularly - everyTuesday afternoon
or every Saturday morning A pro-
g'amme that challenges them physically
and imaginatevely in ways that school
games never did - climbing; abseiling
canoeing, camping hikiog building some-
thirg - need not be as eryensive as you
mavthink.
In fhe third and hnal article in this series
I'll be looking at the many and raried
resources, including outside help, which
are available to you almost ufrerever you
are.



Die KndcwenorprVol.S No.lI Novembo lW 5

FOCUS ON THE NACCW'S BORDER REGION - I

Roger Pift's Report to the Biennial
General Meeting on B October
The recognition that a distance ofover
250 lsn beturen members of the old
Eastern hovince rcgion uas not con-
ducive to effective functioning led,
during the period under rcviov, to the es-
tablishment of two separate rtgions. Tbe
Border region was established on 23rd
May 1989 and it gives me pleasure to
rrport on its activities since that date.
It was with mixed feelinp that we lost the
se rvices early in 1990 of the Regional
Director we had shared with Natal for
some two years. A sense of sadness and
loss was real for we had come a longway
*,ith lrsley du Toit over a period of
some six years. Our sadness, however,
was tinged with excitement at the
knowledge that she was to become the
National Director, and we rejoice in the
wider contact and influence she will have
in that post, and the fact that we still have
some claim upon her time and talents!
To Lesley we express our very hearty
thank for the leadership given during
her years with us. Her four visits a year to
our area, for periods often days or more,
involved not a little sacrifice in being
away from her home and its comforts.
We were frequently ashamed of the long
hours to which we subjected her during
her visits. Each Home in our area drew
beneht from her visits' and her teaching
skills were greatly appreciated as she led
us time after tirne into new discoveries of
ourselves and our task.
As a Region we also grieved the loss of
Brian Gannon - a remarkable and true
friend who had helped us over many
years to a deep understanding ofthe pur-
fuse of our existence. We do appreciate
his continued involvement in the
NACCW, but sorrow over the way in
which his years of service as National
Director came to an end. To Brian
likewise we express our sincere thanks
for his nurturance of the Border region
over many years. We can never forget the
principle,s he taught us with such en-
thusiasm.

TFaining
Twelve trainingweekends have been
held during the period under review -
six for the teaching of the BQCC and six
with senior goups. We congratulate
those who have qualilied with the BQCC,
and hope during the year to continue
with the presentation of the course so
that others maycomplete or @mmenc€

the course. The senis group lmked at
rarious nodels for child care practice
and looked also at th6 shallsngss factng
us in a new South Africa. (fhe request of
the newlv formed Eastern Province
region that theybe allontd to attend one
orf 6ur lnining week-ends each year was
enthusiasically approred and we en-
iowd the renewed fellorship of our-w6ekend 

together in May). in addition
some four r-gional workshops were held.
We were privileged at one of these to
have AshleyTheron" the National Chair-
man with us. The Regional Executive
committee has met on five occasions
during the perio4 and has solght to ad-
dress some of the issues sonlhsafing our
practice in this area and nationally. Full
ieeional meetings at ufiich items of busi-
neis *".e Aiscuise4 were held only
twice, and we are concerned that this im-
balance should be rectified in the new
period of office.We3re grlufied that the
Child Care Worker Forum is receiving
enthusiasic support. While the social
workers' group w:rs discontinued we
believe there could be value in its resur-
rection now that more social workers are
inrohed in this field.
One thing that has become rary clear to
us durine this period has been the fact
that stro-ng ne6d exists for u to provide
training in the mother tongue of child
care workers. We have experimented
brielly with teaching througb interpreta-
tion - on one oocasion doing a dual in-
terpretation in )ftca and "ign lanpage.
Tha ideal would certainlybe to train the
large number of Xhca speaking child
care workers in our area in their lan-
guage, and sponsors are being sought to
make this possible.
The Kinc Wi[iam's Town team has used
with entf,usiasm the Problem Profile Ap-
proach of Masud Hoghrybi and is con-
i,inc€d of major benefits flowing from its
rse. The Regional Executive is lmking at
navs of tlaining other Homes in its rse. It
is 6oped also tf,at specialreining for
workins with sexuallv abused chil&en in
resideniial seninp will be ofrered during
the comingyear.
The recent visit to our countrybyMasud
Hoghughi was one of the highlights of
our yaar. We were privileged to be able
to hmt a workshop in our area under the
title The Conthuum d Care, and some
120 people gathered in this occasion
from as far afield as Humansdorp and

Aliwal North to be challenged regarding
the place children are given in our
society. It was a special day alrc because
we were able to reach a nuch wider
group than is usual 1o 6ur peeting\ and
rre belierrc that uc have cemented new
fiendshiDs q,hich will help us to further
the causd of disadrantaged children

Fu[rrc Plrnning
We have reason to be excite4I believg
at the opportunities confronting us in the
near future. The manyweek-ends spent
together by representatiras from each
home in otu area, coupled with the fact
that we spend every MondaY morning
together in 6ainin& hare serr€d tobind
uslogether in the comnon purpce of
doing the best that can be done for
children awav from home. It was the
prowth of rhis spirit of trust and con-
Fdence in one another that led to the
very successful networking of the resour-
oeswe have between the King William's
Town and East Iondon Children's
Homes during 190. The value of thiq
sharinq process is undoubted and has
been 6iclusively demonstrated with
remarkable results in both homes. When
an approach was made by Woodlands
Uisiion to include them in the network-
ing of resources from 1990 it proved an
e,[y decisioo to make. As of January
1991 the King William's Town Children's
Home will set its present Principal free
for invohement in three Homes with a
Dotentid enrolment of 2ffi children It is
iesettable that the request from the
Idayalethemba Childrbn's Home for the
sam6 involrament has had to be declined
for the moment ilthis programme is to
be successfully implemented and con-
solidated. In addition the KingWilliam's
Town Home has made rcpresontations to
enable it to open its doors fromJanuary
1990 to ooloured children The challenge
ofcross-cultural care therefore looms ex-
citingbbefore uq and the full support of
memtirs of the Asseiation is higttly
ralued. We need each other so much and
wi[ be learning from one another in a
new way as wcstep out together in these
rantur*. I commend to your prayerful
onsideration the nceds at Khayalethem-
ba" and ask 1ou as members of this
region to bereaching out to them ufren-
ever you can with the help they so much
need- Spare a thought also for the King
William's To*r team as they attend to

lhe required adjustments and re-strudur-
mg.
I thank the members of your Enecutive
Clmmittee, viz. William Adams
(Treasurer), Sarah Burger (Secretary),
Harryran Eck, Ronel van Zl, Sr.
Laetitia, Colefta Waterson and Corrie
Theron for serving us well during this-
perid of office. u
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Beyond the borders of civilisation:
Talking to Sarah Burger and Roger
Pift of the KingWilliams Town
Children's Home

Sarah Burger began as a child care
worker at King Williams Town
Children's Home sixltars ago. She has
just been appointed Principal ofthe
Home with effect from January 1991.
Brian Gannon interviovs to Sarah and
former Principal Roger PitL

CCW: It's always good to talk to a newh,-
appoittted pirtcipal wlto has wo*ed her
woy up tlvottglt tlte rutks, havittg stafted as
o cltild care worker. Wnt nnde you
cltoose clild care as a csreer?
SB.'It was something my husband and I
had wanted to do for some time. We felt
that we had something to offer, but had
no idea how to go about it. We actually
considered moving to America to do
child care, but then we saw the advertise-
ment for houseparents right in our home
town at the KingWilliams Town
Children's Home.

CCW: TInt was sixyears ago - twice the
dreaded average senice peiod for the
profession. Wrut was il that kept you irt
cltild care?
SBj I think that comes with being part of
a go-ahead tearq a strong team where
there is tremendous support from all
quarters.
I started in an on-line position, and al-
though we enjoyed this, it was heavy on
us as a family. But we were always, as
child care workers, listened to and made
to feel that our opinions were important,
and given the opportunity to make
decisions and make changes. And when
there were problems, we were really un-
derstood and helped with them, and
that's what enabled us to stav where we
were.

CCW: Afier a peiod of on line worlg you
were prontoted...
SB.' ... Yes, to Programme Manager.
There was no specific training for this
position, apart from the NACCW cour-
ses and seminars which all of us at-
tended, and the supervision and
in-service training on the job. Being part
of the King Williams Town Children's
Home team was itself a pretty rigorous
training: on the one hand, the leadership

Samh Burger with Brian Gonnon

ntodellingwe were exposed to was always
of the best; but also, from leaders and col-
leagues alike, there were alwaya the
highest expectations of us, and this
helped one to gain confidence.
CCW: Did you ever feel isolated being in
KngWliuns Town?
SB; As a child care worker in my job, no.
I was always aware of and supported by
t}le team. But there was of course the
lack of facilities nearby there is no
university near us, for example, and few
human service agencies. There was also
the feeling that more happened in the big
centres, and we felt a little removed from
the excitement of all that. Then again, we
were always given the encouragement
and the opportunity to attend conferen-
ccs and functions in other centres.

CCW: I ant on record as having said on
many occasiotts that the KngWlians
Towrt progrunnrc wzs orrc of tJrc two or
tltree best irt tlrc Repblia How wouldyou
rcact to that?
S8.'That's encouraging for us to hear.
Certainlv we alwavs wanted to be abreast
of devel6pments in the country - and
maybe even ahead from time to time!
There was never any resthg on our
laurels, and I think we were a group of
very keen learners.
We made the opportunities to learn: the
regular NACCW weekends which, as far
as the senior staffwere concerned, went
well beyond the existing coursework
available; the weekly staff training for the
Border Region; our own training on the
team...

FOCUS ON THE NACCW'S BORDER REGION - II CCW: Tellus aboutyournew job, and
whatyou hope tobingto it.
SB.'The appointment is effective from
January 1991, but it has really already
started As to what I shall bring to the
position, I am not planning anY -ajor
changes at the Home. Fortunately, for
the rime being my work will be largely
confined to the professional child care
side of the Home, and I shall only
gradually move into the administrative
role. What is going to be important for
me, and for all of ug is that Roger Pitt
will remai" in an overall Director posi-
tion, and we welcome that very warnly in-
deed. We are, all of us, involv6d in mrich
exciting forward planning for the homes
in the Border Region, and there is close
co-operation between our home and two
others. Otherwise, there are challenges
enough, for example, we are entering the
period of cross cultural child care work,
and learning to do that well is going to be
a new experience for many of us. Also,
we will continue to struggle to find child
care workers in a place like King Wil-
liams Town. It is a luxury to be able to
stipulate certain criteria when looking for
stafl we usually have to start with un-
trained people and turn them into child
care workers - which is after all the way
I started. So we will go on ...

Roger Pittwas former{y on the Manage-
ment Committee and has subsequently
been Principal of KingWilliams Torrn
Children's Home since 1979. During the
past year he has accepted consult-
ative/executive rrsponsibilities at the
East London Children's Home rYtich
nas without a principal, and to this he is
adding a similar role at the Woodlands
Missions Childrcn's Home near Stutter-
heim.

Maie Crenrcrwith Roger Hn and Laley
dtt Toil

CCW: You are moving into what will efec-
tively be a leadership position in tltree
children's homes, and this seems to be a
new idea in child care - apportioning
skilb across a number of institutions.
RP; It probably all started six years ago
when a certain gentleman called Brian
Gannon challenged our Management
Committee on the whole matter of staff
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structures, and particularly middle
management structures: "What would
vou do here" he asked of them. "If tomor-
iow your present Principal walked under
a bus?" This made us look very seriously
at the need to ensure that we had ateun
here, more able to share responsibilities.
This last year I took on the task of part-
time Consultant Principal at East [nn-
don Children's Home, and was able to
devote a few days a week to this - but I
made a lot of use of the team at King Wil-
liams Town Children's Home. This has
been valuable, not only for East hndon
Children's Home in that theywere able
to draw on the resources at'King', but
also for the team here at King in that they
themselves felt extended in having new
opportunities to assist and teach and lead
e lsewhere. They grew a lot from the ex-
prcrience. It was good to be able to use
staff from here temporarily as a
programme manager and an on-line su-
pe rvisor at East London - but a viable
middle management structure has grown
in East lnndon now, and from 191 we
will no longer need the input from my
team here i" Ki.tg.

CCW How didyou approach the vaious
aspects of the work in East Lortdott? The
Honrc had been without a Pincipal for
sonrc time - where didpu stan?
RP: I begarl naturally, with the child care
side. We were lucky to be able to bring
some new resources on to the tean\ in-
cluding a psychologist and later a social
worker, and the child care came together
well. Then it was possible to look at the
business management aspect of the
home, the funding the administration,
etc. I will continue to hold a watching
brief over these in the vear to come. but
the new staff struclurqi *ilt be larg6ly in-
dependent and autonomous.

CCW: SubseErentlyyou have been asked
to assbt similarly at Woodlands, which is
a facility forblack childrcn. Is thue some
adninistmtive or cotporate link being
pluurcd for tlte tluee honrcs?
RP: We had gone a long way in exploring
the possibility of a new umbrella body
perhaps to be known as the Border
Children's Homes. This type of structure
would be feasible and would, for ex-
ample, have some built-in safeguards
against such problems as staffchanges,
particularly at senior staff level.
However, we decided to wait and see
what tlpes of welfare and child care
policies are going to emerge in the future
South A-frica, so that whatever we even-
tually plan will fit in and be acceptable.
So at this time East London Children's
Home and Woodlands are buying some
of my time as a consultant from King Wil-
liami Town Children's Home. I shail be

spending one-and-one-third days each
week at East London (mctlyworkingon
the business administration), and two
and-one-third days at Woodlands. At
Woodlands I shall hart to assess the size
and shape of the task first, I st"tt have to
lisen carefully and be gnrded by thce
who knorv the sitution. We have worked
very closely for some time norv with saff
from Wmdlands, but nerartheless the
whole experience of crss cultural child
care will be new for me; certainly exciting
and challenging but also unknoum and
scary. Here I will be able to use different
stalT from King Williams Town: two staff
members will be joining me there two
dap aweek.

CC:trl/: Your new penpective gives you a
broader idea of the overoll child carc
needs which uist in your Region.
RP: Certainly the needs for'coloured'
children are vast, in that the nearest avail-
able children's home is in Port Elizabeth
- and that is a small facility - and most
children are being sent very far afreld to
places like Tulbagb and Kamie.skroon -
which makes a nonsense of ecological
treatment and family rehabilitation. Also,
it is not true that there is no need for
facilities for white children: youngsters
are being referred out of this area to
places as far as Bloemfontein and even
further afield. There is clearly a need for
East London Children's Home to be
operating at ia full capacity, and should
we wish it, we could keep KingWilliams
Town Children's Home filled with white
clildren. Existing facilities for black
children are full and they are turning
away applications all the time.

CCW: In the meut time you are plonning
to admit coloured children to Kngl'lil-
liams Towrt ChiWrcn's HonteT
RP; We need as a children's home to be
addressing the needs of our area. I have
mentioned the fact that now children are
being shipped to the Western Cape and
Namaqualand, and this seldom ac,hiews
sound child care goals. The Hotse of
Representatives is enthusiastic about our
offer, and the House of Assembly has
been approached. We will have to go
about this with extreme sensitivity, one
step at a time. We would need to under-
stand very carefully what the children are
going to need from uq and the futures we
are oreoarins children for. In South
Africa fhere-can still be major differen-
ces between the realities of the rural and
metropolitan situations. We would have
to hne-tune our programmeg to develop
our staff accordingly, to maintain our
fundingbase ...
There is a lot of work for all of us to do,
but we are willing to t'ackle it in ow
Region. tr

ACW M6reson Kinderhuis
George, K.P.

Voltydse Inwonende Hoof

Pligte: Oorkoepelende beheer-
funksie van alle dienste
Aanbevelirg: Ofleiding in'n gees-
teswetenskap
Diensaanvaarding:
o 1 Februarie 1S1 of so spoedig
mmntlik daarna
o Salaris volgens onderuinding of
kwalifikasies
o 3 Slaapkamer woning beskik-
baar
o Pensioen en mediese fonds
word aangebied
Sluitingsdatum: 7 Desember'l 990
Aansoekvorms verkrygbaar by:
Die Hoof, ACW MOreson Kinder-
huis, Posbus 68, George, 6530
Td:O4411744798

Social Worker
Louis Botha Home for Children
invites applications from
registered experienced mature
persons. Should befully bilingual
and preferably have had
experience working in a
children's home as well as in
group raork with boh children
and house parents. Dutie
include: counselling children and
biological parents; supqrvisi n g
house parents; placement of
children with due regard to the
legalaspect; rreening
prospective hol iday parenE.
Salary in accordance with
Departmental scales. Medical aid
and pension schemes available.

ApplV in writing givingdetails of
qualifications and aeerlence to;
The Principal, 5 Erisce Lane,
Queenswood 0l86 Tel (012)
734184
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Jane Keen presented this paper at the South African National
Councilfor Child & Family Welfare Symposium in September 1990.

In looking for possible strategies for deal-
ing with street children we need to bear in
mind the special characteristics and needs
of children as well as the present context
in South Africa. We have heard estimates
of the eKent of the problem. Unfortunate-
ly it seems likely that the situation is going
to deteriorate before it improves. We have
a rapidly growing populatioq with people
pouring into the cities, and a stru€€ling
economywhich is unable to provide full
employment. We have political turmoil
and violence, particularly in the Transvaal
and Natal. and it is the children who are li-
able to suffer most. We also need to con-
sider the consequenc€s of Aids which will
hit us in full force in a few years time when
thousands of children will be left without
parents. Unless by then we have a much
improved welfare system which can ac-
commodate all these children they will be
taking to the streets as the only option
open to them. We need to be planning
now!
In the past strategies for dealing with
street children have been polarised. On
the one hand the children have been ig-
nored and treated as invisible. If a
problem is not acknowledgd like so
many in this country, it obviously do€s not
have to be dealt with. This stratery of not
seeing has been true for government, as it
has been true for social work agencies and
the general public. None of us likes to see
children begging or sleeping out in the
cold, and the temptation is to pretend that
they are not really there, or to pass them
off as someone else's problem.
At the opposite end of the spectrum the
stratery has bcen to overreact, punish and

control. Children have been (and still are)
policed imprisoned and sent offto state
institutions in attempts to make them con-
form. As we know these tactics are also in-
appropriate and have been largely
unsuccessful in dealingwith the problem.
Between these two eftremes attempts
have also been made to place street
children in traditional children's homes,
which have proved problematic for both
the homes and the children.
It is only in the last ten years that we have
begun experimenting with other more aP
propriate strategies that are less formal
and more child centred. In fact we have
made tremendous strides in terms of the
services now available to street children,
public awareness of the problem and re-
search. We need to build on this founda-
tion.

Solutions
We are dealing with a vast and a complex
problem which needs to be tackled from a
number of different angles; at government
level h the provision of direct services to
the children on the streetg through con-
tact with the communities of origirl
through public awareness, and by co-or-
dination and research.
Major political change is needed to ad-
dress the cames of children being on the
streets. AII we can do now is to highlight a
few of the ways in which the state could ad-
dress the issue directly.
In terms of legislation, the Child Care Act,
which purports to work in the best inter-
ests of the child" is problematic when it
comes to street children. It b a sophisti-
cated document dealingwith children on

an individual level, a first world solution to
a third world problem. The Act needs to
be amended to make provision for the
registration of shelters ufiich ilre ap
propriate for our target group, and to
simpli$ procedures for processing sEeet
children through the children's courts. We
also need legislation to control the sale of
solvents to children to assist in the fight
aginst drug abuse.
Another major area where we need
government intervention is in funding for
these projects. Throughout South Africa,
shelters are caring for hundreds ofdes-
titute children, with minind state support.
We need to push for subsidisationbased
on the size of the shelter and the number
of children it accorrmodates. We are told
that 'subsidisation by programmqs' is com-
ing but the delapwould seemtoindicate
a reluctance by state welfare departments
to take on this ercra responsibility.
l,ocal authorities also need to be
enouraged to take up the issue, since it is
in the urban areas that the problem
manifests itself. Councils are often in the
best position to provide land andbuildings
for projects and must be enouraged to as-
sist with funding, A local council can also
play a useful role in liaisingbetween
lovernment authorities (e-g. the police)
and private agencies.
Education is another areawhere govern-
ment can play a role. [n addition to the
problems at home, children often have dif-
hculties at school which contribute to their
running away, and they:ue on average
about four years behind the standard that
they should be in by the time they are ad-
mitted to a shelter. Apart from the frrn-
damental changes in education being
debated nationally, we need far more
remedial and special education classes
both on a preventative level and to assist
children to reintegrate into school. Social
workers attached to schools could do
much to help detect and deal with
problems aian eady stage so that the situa-
tion does not deteriorate to the point
where the child drops out. Eilra-mural ac-
tivities and after school care, severely lack-
ing in most black schm\ could also play
an important role in helpingto keep
children offthe streets and in their own
communities.
Yet another area where services are
severely lacking is in psychiatric care. A
5mall [ul significant proportion of street
children have serrere emotional andbe-
haviour problems. They need specialised
care and yet attempts to enlis the support
ofpsychological and psychiatric services in
Cape Town has been ocremelyfrustmG
ing. Because these children maynot dis-
playthe kind of synrptomswhich can
easily be labelled by known psychiatric dis-
orders theyare not acknowledged toneed
help - again Unoringthe problem.We

Dealing with street childrcn
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::ccd continually to pressurise the relevant
,uthorities rmtil theydo begin to researc\
:.cognise and provide services for the type
,f problems street children elperience.

Dirrct serriccs
Lct us look at direcr services for children
'n the streets. As we are still relativelv new
:o working with street children much of
,,ur work is e>rperimental. We often have
the notion that there's one prtesl mode[
:le solution waiting to be discovered. Un-
Iortunately, there are no easy answerq but
*rere are a range of strategies we can
adopt. In fact each projecf needs to be
adapted to local conditions and needg
and a selection of facilities enables
children to choose what suits them best.
We may not have a blueprint for what to
do, but there are some important prin-
ciples in working with street children.
Projects should be child-centred and
founded on respect for the child and the
development of self-esteem. Shelters
should preferablybe small, accessible and
informal with awarm atmosphere. They
should not resemble the large institutions
which many have run away from already,
and admission must be on a voluntarv
basis. The stafrare of course key players in
the success or failure ofa project. The
ideal child care worker is warrq easy to re-
late to, accepting non-judgemental and
[rm. He or she also needs flenbility, ener-
ry and the ability to work in a very brsy
and often chaotic environment. In addi-
tion to other tlaining child careworken in
this field need specific in-service training
to assist them with the ocra challenges.
Children need to be invohed as far as pos-
sible in decisions affecting their lives. The
skills they already have must be acknow-
ledged and developed so that they not only
survive, but can continue to take control of
their lives. In our desire to give these
children back the childhood thevhave lost
we are in danger of overprotectitgthem
and taking away their independence.It is
much easier, more efficient and lass costly
and chaotic to dofuthe children, rather
than to let them learn for themseheg but it
is the process of involving them in running
the projects and making decisions that is
ultimately humanising and empowering
Firdly, our strategies mrst aim tobebw
cosl - if we are ever to meet the needs of
these thousands ofchildren we cannot af-
ford expensive fus world models of care.
Many of these are principles for all
children in care but they are especially so
for street children.

Range of servics
The ideal range of services in town or city
where the need isbigenougbwould in-
clude the following-
I. Strca wo*. This invohres working
directly with children wherever they are on

the streetg 6"6ign.ling ther4 building up
tnrst and acting as a resource ufien neces-
sary. Thce rvho do not and cannot make
use of anyshelter are oftenthe mmt rnrl-
nerable of alt and a street worker maybe
able to assist ufiere no one else can.
2. Sanp Ktchezs or mobile \ans are
probably the easiast way of making contact
with sreet children and this is theway
many shelters harr originated.

The staff are of oourse
key players In the

success or fallure of a
prolect.
ffi

3.Dmpin Cenoes. A deralopment of the
soup kitchen is a more permanent non-
residential dropin centre providing cheap
or free fm4 recreation,lock up andwash-
ing facilities and stafron hand to talk to if
nccessary
4. NW 5fuA6. These would nrn along
similal lines to thce for adultg catering
for thmenfro cannot cope with eran the
m6t basic structure in another shelter and
would provi& safuy and seauity, at least
31 night. Houn of openingwould hare to
be negotiated as many of the children
would no doutt want acc€ss as late as pos-
sible.
5. Slulte6. This is the m6t common
stratcgl adopted in South Africa today
apart from soup kitchens. Some are offi-
cially registered as children's homes ufiich
enable them to quali$for subsidyfor
children officially in their care. However,
this can alsobe a disadralrtage as muc,h
time and effort is taken up in dealingwith
red tape. agair\ a range of shelters provid-
ingfor differing needs and children at
\arious stages is ideal.
6. &noes fu'kutawolt'. This operates
like a small place of safetyufiere children
urho have recentlyrun awaycanbe
referred before they bccome streetwise.
As such it plap an important prerantative
role.
T.Hones in C.orvnwitia. If each com-
munity which 'generates' sheet children
had a small informal homenfiere children
could take refrrge in a crisis, manywould
not need to take tothe streets. Theycould
lsmain in touch with faniV and friends
and their schmling need not be dismpted
8. Childnn's Honus. A major dilemma
for mmt shelters iswhat to dowith
children when theyare readyto morre on
to something more permanent. Manywill
nerar be able to return homg are un-
suitable for fcter cafe (as it is at present
in South Africa) aad the onlyoption then

seems to be a children's home if me cants
to aroid Schmls of Industry and Rcfm-
matories" Yet rary few homes are fleriblc
enough to cater for ex-street chil&en
Their admission criteria and proccdurcs
are excluiui their e;pectations higb and
their programmes inap'propriate. It may
be thet uc will again have to develop our
own resouroe$
9. Sffiue wits. For thce children unaHe
to return to school or errcr, al-
ternatire non-formal education projects
are essential. There are a number of excel-
lent projecrs running and ne nou, need to
opand into vocational training and job
creation programmes.

Communltles
While we hara towork directhwith street
children nfierercr theyarg it is atso impor-
tant toworkwith their comnunities of
origin. Togetherurc need totryto tadle
some of the problems causing children to
run away. Variors sEategies barc already
beensuggested Others might indude
work with gangsn improwd recreation and
sporting facilities, day care centreq and
training and support for parents.
To supplonent these stratcgicsnrc nced
good public awarencss campaigns - for
educatim as well as for frrndrairing In ad-
dition*e need to target keygroups for
special input eg. the police, teachers and
socialworken.
Thenwe need to enhnte. Tbere hasbeen
atrenendous upsurge in research on
street children oler the past few'rears but
rarylittle asyet hasfoorsedon the out-
come of our pregranmes. Success aswe
all knon, is e,tremelydiffianlt to measure
ufrich is probablyufryure hara arroided
evaluation for so long Horrercr we do
need some objectit€ confirmation thet we
are on the rigbt track, particuladyu/hen
we face the manyups and donms in this
work.
In our quest for the best child care kt us
ceordinate our efrortg support each
otber and share resouroes. Iet us not be-
oome e;rclsiw and forget the mmt needy
still on the streets. We bara a longwaystill
to go.

Relief Housefather

The Homestead and Patrick's House 6hel-
ters br Street Children) hare a vacancy for
an o<perienced Housefather b serue both
centres in a relief capacity.

This is a full time permanent posg and we
are looking for a single man, who is f,o<iblg
eneryetic and capable of wofting with
children who are considered difficuh.

Pka* phme the Prhdpl at A2D 461-
238 I or 15-l 025. Stardng dafa negodable.
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Besoek aan Ayclitfe Centre for
Children: Julie/Augustus 1 990
Niel lllcLrchlan
Sielhutdige, Hcdnkaol Kruittsig Georye

Aycliffe Centre for Children in County
Durham is 'n inrigting wat voorsiening
maak vir kinders en jeugdiges vanuit al die
landdrosdistrikte in Groot Brittanje. Die
kinders word opgeneem ingevolge Artikel
21(a) van die Kindersorgrvet, 1980 en Ar-
tikcl 53 van die Kinder- en Jeugrvet, 1933.
Elf aparte wooncenhcde huisvcs elk 11 tot
16 kindcrs. Ses van di6 eenhede
funksioneer as "open units" waar'n oop
belcid gehandhaaf word. Van die
oorblrrycnde eenhede funksioneer dric as
"secuie units". Jeugoortreders word hicr-
hecn gevonnis en daar word'n beperking
op hullc bcweging geplaas in hullc eic
sorvel as die gemeenskap sc bclang. Roys-
ton is'n bcwaringseenheid wat ook
gcbruik u'ord vir die assesscring van nuwc
toclatings tot Aycliffe. York House is in
die finale stadium van voltooiins en sal
dien irs halfrveshuis ter voorlrcriiclinq vitn
jeugdigcs wat Aycfiffe sal verlaat cn ia
ontslag rvecr in die gemeenskap op-
geneem sal word. (Ek venvys u ook graag
na'n artikol "Kindersorgdienste in En-
gcland" dcur Ashlcy Theronln Dic Ktder-
venotger, September 1989 waarin
algemene inligting rakende Aycliffc
Centre for Children vervat word en wat
aanwllend tot my artikel is.)

Wulnhede
Ek en my rrou was bevoorreg om by ses
van die 11 wooneenhede as "personal

tutors (care)" te werk. Kenmerkend van
die eenhede is dat elke eenheid'n unieke
terapcuticse benadering eie aan dic pcr-
sonecl en die inwoners van die eenheid, in-
korporeer. Kinders met dieselfde
agtergrondsgeskiedenis, probleme en
oortredings word sover prakties moontlik,
saam in woonccnhede gegroepeer.
Vervolgens gee ek 'n kort beskrywing van
elk van die ses wooneenhede:
Slsnrrcr: Uniek aan die wooneenheid is
die feit dat gchoorgestremde kindcrs met
gedragsprobleme hier gehuisves word. Die
personecl verbonde aan Starmer ontvang
dan ook spesialisopleiding in dic hzurtcring
van gch<nrgcstrcmdes. Die kinders se
gedrag word daagliks gemonitor en terug-
vtlcring tor. erlkc kind sc gedrag cn vordcr-
ing geskicd dcur middel van daaglikse
groepbcsprckings of "huisvcrgadcrings ".

Fratklin: Se uns tussen die ouderdomme
agt en dcrticn jaar word hier geakkom-
modccr. I)ie ccnhcid funksioneer met bc-

hulp van'n "tokcn ccon<lmy''-sistecm. Vir
elkc scun word terapeutiese doelwitte
geformuleer. Die realisering van die doel-
witte bring mcc dat "tokcns" rerdien word
waarmcc voorrcgte, s(x)s om mct 'n BMX-
fiets tc ry, gekoop word.
Spielntwt: Adolessente meisies met 'n ges-
kiedenis van sekuele misbruik en
molestering word hier gehuisves. 'n Klidnt-
gesentreerde terapeutiese benadering
word dcur dic personeel gcvolg ten einde
'n klimaat van aanvaarding en wedersydse
vertrouc en respek te skep. Binne die
klimaat kry dic erg ontwrigde meisies die
gelecnthcid om hulle onopgeloste emosies
en konflikte te verwerk. Spielrnan skakel
ook met die Durham Jeugklub. Die skakel-
ing hct tot gevolg dat die meisies die
gclecntheid tol aanvaarbare en gesonde
sosialisering krv.
Dic ecnhc.de scnoem in dic bosenoemde
drie paragrarie funksioneer almal as oop
ccnhede en huisves hoofsaaklik kinders
u'a( ingcvolgc Artikcl 21(a) van dic
Kindersorgwet, 1980 gekommitteer is.
Ro1,s16,r, Royston is'n bewaringseenheid
rir vcrhoorafivastendes. Die doel van dic
ccnhcid is dus in hurfsaak assessering en
die orieentcring van nuwelinge. Die
funksioncring van die eenheid word vol-
lcdig bespreek in Theron se artikel.
Sisken; Die eenheid vorm deel van die drie
sekuritcitseenhede waarheen kinders
gevonnis word. Van die jeugdiges se
oortrcdings is ondcr andcrc brandstigting
verkagting gewapende roof en moord.
Die terapeutiese benadering in Sisken
berus hoofsaaklik op gedragsterapeutiese
bcginsels. Elke inwoner se gedrag word
daaglik gemonitor en ge€v:rlueer met be-
hulp van'n puntestelsel. Voorregte word
verdien op grond van die totale aantal
punte wat elke indiwidu behaal.
Heron: Heron, wat deel vorm van die
sekuriteitseenhede, huisves hoofsaaklik
die meer senior jeugdiges, wat skuldig
bevind is op aanklagte van verkragting en
moord. Die eenheid funksioneer met be-
hulp van'n positiewe portuugroep-kul-
tuur en is as gevolg van di6 stelsel tot 'n

groot mate selfbesturend.
Die inwoners bepaal dus tot'n groot mate
self die algemene huisredls, watter gedrag
aanvaarbaar is vir die groep en watter
gcdrag onaanvaiubaar is.
Indie n 'n individu van die recls sou afunyk.
lrcsluit dic gI oe p u'attcr straLf tmpulik ir lu
wees. Die hcle proses word egter deeglik
dcur dic personeellede van Heron
uckonlrtl lccr.

Personeelontwikkeling
Aycliffe beskik oor die dienste van'n eie
personeelontwikkelingsdepartement. Die
mees onlangse toevoeging tot die depart-
ment is die Centre for Adolescent Studies.
Daar word beoog om kursusse vir die per-
soneellede, in samewerking met die
Universiteit van Durharq by die sentrum
aan te bied. Die personeelonnvikkelingsaf-
deling funksioneer ook as kcijrdineerder
vir die bestaan4s ui6uilskema wat Aycliffe
met sclortgelyke instansies in Denemarke
het.

Sielkunde Afdeling
Aycliffe beskik oor die dienste van'n
Kliniese- en Opvoedkundige sielkundige.
'n Psigiater besoek die sentrum op'n
u'eeklikse basis. Wat teoretiese uit-
gangspunt betref, steun die sielkunde Af-
deline sterk op dic Kognitief-Gedragstera-
pcutiesc denkskcnl in die Sielkunde.In
die praktyk gebruik die afdeling egter'n
eklektiese benadering. Bo en behalwe
hulle aandeel in die assessering en behan-
deling van die jeugdiges, loods die sielkun-
diges ook gereeld navorsingsprojekte. Een
van die projekte het al vergestalt in die
Aycliffe Problem Check List wat ook in
die RSA van die NVK beskikbaar is. Die
sielkundiges is ook verantwcnrdelik vir die
formulering van terapeul,iese programme
vir die hantering van bv. enurese,
brandstigting en dwelmmisbruik.

Samevatting
Die gunstige personeellid-kind-ratio ver-
seker maksimale betrokkenheid van die
personeel by elke kind wat na Aycliffe ver-
wF word. Daaglike groepbesprekings in
die onderskeie wooneenhede en gereelde
evaluering van elke kind se behan-
delingsplan deur kundiges verseker dat
elke kind presies weet wat sy/haar
terapeutiese doelstellings is en hoe om dit
1s lealisssr. Baie dankie an die direheur,
Masud Hoghugl" en die personeel van
Aycliffe vir'n hartlike ontvangs en'n aan-
gename verblyf.

Situations rnnted

Private Bag 35, Ixopo. I'h: (0336) 34-1153
Qualifications: Matric. Completing NIiCRCC.
Prcfer pcition in f,*al al or Tranwaal

ljemale (20 years old) completing 3 year Educare
cours€ at Technikon. Sceks child care position from
January 191. Preferably in the Westem C:pe area.
Phone (021) 585-3?7.

Child care worker requird
Driver's l icence an advantage. For more

infornration contact (021) 7 97 4262

St. George's Home for Girls
WYNBERC, CAPE
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For her BQCC assignment Sister Teresa Anne of Nazareth House in
Johannesburg planned an activity goup with some of her youngsters.
The result offers an object lesson in efiective and purposeful child care.

and made for an excitirg atmcphere.
This, I felt, was very nec€ssary, in order
for them to be motivated for a relatively
long activity. I stressed that we were to
haw fun, and that I had thowht of some-
thing to do, but they could chenge it or
suggest inprovements.I told them they
could invite any sh people, and they
would do the shop'ping and preparing the
meal. Theywere "chuffed" with the ide4
and took to it like wildfire! There cpre
manysuggestions and agreat deal of
laughter. They chose their guests
together, decidingnot to invite their
parentE for the sake of those who
couldn't come, but didwant to invite
Tamm/s mother, ufro is an alcoholig
ufrom the kids lor,p, and with whom they
share their ups and don:rs llis shorved
their thoughdulnesl sensitivity and
generosity, for Tammy, who refrsed"
sayng it still wasn't fair for the others.
This concern for each other is proper to
a primary group. Danny said he had no
one special to invitg and I realised his
deep sense of loneliness and isolation.
Mary encouraged him, saying there nere
lots of people who were rrcry fond of him.
He wouldn't believe her. A youngwoman
was suggested, who often comes in to
visit or to take them out, who seemcd to
be well-liked by all. Ikrl retorted, "She

walks in here and thinls she's so great!"
- whichwasinsiihtful - theyresent
being'pitied" and people nrho pat them-
sehes on the back for their "kindness" to
the children. They had also wanted to in-
vite those who were specid to me, for ex-
ample, my brother or sister, whom they
knov, ufrich I was touphed by aod,-
thanked them for their thoughtfulnEs
and kindness, but refused, gentlystress-

ing that it was rlrciirparty. They erantually
decided m onlyforn adultgwhomthey
dl knew and were fond of. They dis
cusscdc,heth€r to just sene then and
not eat with thpq hI I remarked that in
their own homcs thcywoild eat with
their guests, serve them and entertain
them (hofing that it would be an oppor-
tunity to barn sodally acccptable be-
baviour and onversation). There was a
lot of laughter and team spirig as they
felt specially chosen out of the whole cot-
tagp.It was interesti"g that the ideas and
suggestims *ere not dominated by the
usual baders, but that all ontributed
and all feft inrclrcd Danny seemed to be
the isolate brn cane out of himself with a
little encouragement. They dccided to
use the vacant cottagp for the party and
started plrnning the decor for tbeir'res-
taurant"

,Session' ' l
'.,...,,[0 t ' ,

,ti

heparatbn The floc was corrercd with
ne*paper, and the folloning items were
lcft for thcm to usc as thcywanted:
brovrn, vfrite, and oloured paper,
scrrcrd jan of poster paints and brusbos'
colouring craymg wax cralour stensils,
cardboar4 scissmq glue, staplerg string
--g^4rneq foam orpg hoda hoo,p6!
rubrs, penc\ peng prestikald thunb
tacs, rosettes and ribbons ofall oolourg
scrap material, doilies and paper
calreorps and any,thingelse that loold
intera*ingl
At first thay safol thc/d forgcten all the
things thc/d gp66 thinking ry all nightl I
oqrlained thc folea of"taking a string for
awalk', c,tich lkrl took to and started
painting thc string difrcrent colorng
sayinghe was gorng to do a butterfly,
c,hich was \E1y imaginative.
He had topaint metrcs and metrpg and
thenwait paticntly for it to dry (urhib
pestering the othen!) I sugga*ed using
the hoola boopc for mobilesr so Danny
paintcd thc foam cupg attachingrcettes
to eac\ thcn tying string (whbh he had
also painted differcnt coloun) tbrough
hobs in the topg and thcn tying the,m
rormd the hmla boopcr which he had
coprcd in colorcd streamers he cut
frmcrepepaper.
He made trro of these and the effect was
lorrely, beautifully bright and well
balanced. Jarc, rvto is quite artistic,
chce a longsrip of paper and decided
to do a nural She created a romantic at-
mosphere, with muchcare and effort.

fhe Dirrner Daftv

I had chosen to let the children have a
I dinner party, mainly to teach them
some basic life skills, such as Soppiog
cooking and social communication, and
also as ss6ething they could dl pat-
ticiapte in and enjoy. I chose six of the
older children: 2 girls of 16 pars (I shall
call them'oTemm/'and "Jane") u/ho did
oo1 usually get on well together because
of totally different teEperaments, at-
titudes and moral standards, ya used
each other for company. Tammy is
generally the leader in the rvhole cottage,
alwap showing good example, getting on
well with all aod helping others and
myself. Jane, toq is a leader, but in a
negative way. She tends to lead the
others into her sometimes unhealthy
habits, but at the same rime can be very
isolated and withdrawn in her "own

world". Nel( there is Karl, a li} year old
boyr good looking popular and a "gang

leader". He sometimes joins up with
Jane, but can also show sensitivity and
helpfulness. Nikki is aL3year old girl,
with a lovely disposition but has struggled
to be accepted within the cottagg as she
is Afrikaans and speaks a limited amount
of English. However, she has become
more confident and is no longer the
scapegoat to such a marked degree. Her
friend in the group is 10 year old Mary,
quiet and withdrawn, but who has begin
to show more affection and to stand up
for herself. Lastly is Danny, a 10 year old,
who hero-worships Karl, and is "subject"

to him and delights in being his "buddy in
trouble!"
I first explained to them what had to be
done and why, and asked iftheywould
be interested in joining in. Their eager-
ness and enthusiasm wets soatagious
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(The others "kindly''helped her fill in the
gaps by doing hand and feet prints -
*,hich they thoroughly enjoyed!) Jane
*'as the supporter, helping the others get
started" giving them ideas and assistance.
Nikki said she couldn't paint or draw, so
cut up the crepe paper into strips, made
streamers and stuck them on the walls
and ceilings. She also painted the paper
cups, stuck them on cardboard" making
an interesting design. I do calligraphy
and so asked who would like a lesson.
Tammy volunteered and quickly got the
"hang of it". She cut cardg decorating
them and printed the invitations. They
wcre very good, considering she only had
one short lesson! There was a quiet, busy
atmosphere - having a common goal
and each one findine his own fort6 -
and fceling confideit and involved. The
played music while they worked, sharing
ideas and teasing each other. Danny was
quiet and did not really join in the conver-
sation, being absorbed in what he was
doing, but I think he felt at home and at
case in the group. Mary tended to get on
the others' nerves. She couldn't settle on
something to do and then threw her pic-
turc away and didn't want to try again,
bcing afraid of failure - so then she
made coffee for us all. At one stage they
started painting each other - myself in-
cluded - which brought lots of laughter,
but had to be stopped before the group
sot out of control. Towards the end
Tammy was helping Danny, Jane was
helping Karl, Nikki and Mary were tear-
ing recipes out of magazines, with a spirit
of involvement and concern for each
other. They themselves chose to continue
the neK afternoon, being eager to finish
their works of art! I left them by themsel-
ves. and thev showed themselves mature
enough to linish and tidy up, Tammy
being the initiator and organiser. They
were proud of their accomplishments as
a team and the results were brieht and
festive.

Table Setting
(Ti nrc : Two and- o-ho lf h oun )

I asked the children to make a list of the
things they would need, (eg. cutlery and
crockery etc.) and we went to the store
room to collect it all.I explained the dif-
ference between soup plates and pud-
ding bowls; appetiser and main course
plates; wine/sherry - drinking glasses;
soup, pudding and seming spoons; knives
- butter, fish, meat and fruit; forks -
fish, starters, pudding and main course

etc. Karl displayed quite a knowledge
and delighted in explaining to the otlers,
while the girls together chose beautiful
table cloths and serviettes. Karl started to
tease and mock Nikki, with the result that
she went off in tears, saying no-one
wanted her in the goup. I let her cry by
herself for a while, then went and asked
her how she was feeling. I sympathised
with her, but felt she couldn't deprive her-
self of lots of fun just because of what
Karl thinks. She will have to learn to ac-
cept what others say, but still be confi-
dent that she is wanted and needed in the
goup.She agreed and felt better, saying
she would come back and just igrore his
remarks. which she did. We then set the
tables - after I had shown them what
goes where, they then finished the rest,
with very attractive and decorative
results. Danny had strategically placed
his mobiles where you couldn't help but
bump into them! I was impressed by their
efforts and praised their hard work, time
and enthusiasm. Once again, Tammy and
Jane played the leaders, while Mary was
the quiet one. Danny, usually the isolate,
was full of laughter and nonsense - but
it may have been because Karl was in a
good mood with him. Karl has a very
stong influence on the group's climate,
and on each individual, depending on his
mood. He has the ability to bring out a
pe.rson's worst and to make him feel less
than nothing. He himself was deserted by
his mother and let down by his father
many times, and several foster homes
have broken down, hence his own rejec-
tion and feelings of worthlessness. He
only feels comfortable when he's
humiliatine others. Yet he is very sensi-
tive, and al"so builds his self-image by oc-
casionally helping other but this needs to
be developed.

one roof! They got everything on the list,
choosing cheaper brandg picking their
preferenceg and discovering the dairy,
meat and other counters. Danny fol-
lowed behind pushing the trolley and got
rather left out - I made a point of asking
his opinion, or the others would have ig-
nored him. They were all shocked by the
prices especially one leg of lamb for near-
iy R,l0 - they calculated what it would
cost to feed the whole house and for only
one meal! While I was trying to teach
them that it's not okay to run and shout
in the shop, Tammy and Karl raced off
round the corner - nearly flatlsning Di
lrvine (sorry Di!) Tammy took the lead,
as she had had more experience (due to
role reversal when looking after her
mother) while Mary became very in-
secure, clinging to me and giogling ner-
vously. I had to keep disentangling her
and asking her and Nikki to go and look
for something else. This helped her slow-
ly to feel more sure of her surroundings.
The kids also chose a present for
Tammy, whose 17th birthday was the
date chosen for the party. Great thought-
fulness and involvement - showing they
really cared for each other! A few days
before thig Jane had received news that
her father was in hospital with advanced
cancer, so she was allowed home for a
couple of weeks to be of some comfort to
her mother. so she was absent from the
group for these last two sessions. Her ab
sence changed the group dynamics and
climate quite drastically. There was al-
most a sigh of relief arnong the others
(even though theywere slmpathetic and
supportive towards her). There was a
much more trusting atmosphere as Jane
makes everyone prove that they're up to
her standards before she accepts them.
And Karl now fell under the good in-
fluence of Tammy.

Session

2
Preparation: They decided among them-
selves on the menu, and who was to
prepare each course - each foundwhat
he/she felt he could participate in and
contribute. (They have a much greater
ability to organise themselves than I ever
had!) They wrote a /ong shopping list - I
pointed out that it was going to cost a for-
tune, and explained how they could do
without some things and choose less ex-
pensive and simpler foodstuffs.
So offwe went and invaded the hyper-
market! I deliberatley chose'somewhere
with lots of space and everything under

Each one found their necessary untensils,
and their "spa@" in the kitchen. Mary
chose to do the soup - and faithfully
stirred it all afternoon - until it was
thick enough to walk on! Tammy
prepared Avocado Ritz, in small glass
bowls and neatly decorated with leftuce,
tomato and parsley (which lkrl had pick-
ed in the garden and also used for mint
sauce). Danny heated the vegetables and
NiL*i made caulillower with cheese
sauce. (She went home the ne:C weekend
and prepared it for her family - she was

Session

Shopping
(Tinrc: One aftennon)

Session

4
Cooking and Party!

(Time: One oftemoon andevening)
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very proud of her new skills!) Danny and
Nikki helped each other, mainly by reliev-
ing each other from the stove. Kad made
the puddingwhich required a lot of tast-
ing (and everybody helped in this area!)
and also roasted the potatoes. There was
involvement by all in roasting the lamb
md lsarning to make a delicious gravy.
No one person was the helper - they all
were - and the interest and enthusiasn
were contagious. Danny once again [s-
cane Karfs scapegoat, and was very hurt
by his sarcastic commentg and said he
didn't want to come to the party. I said
he was free to chome, and tbat of course
he felt hurt, but the rest ofrs needed him
and would reallymiss his company. He
went off, but came back after a while,
much calmer - having dealt with his
emotions by himself. I asked Karl if he
realised that some of the things he said
could upset others, rvhether he meant to
or not, to which he replied, " Dann/s just
a softie," but seemed to be a bit more
considerate for the rest ofthe afternoon.
There wasn't time for anyono to be the
isolate - all were too busv. I had to take
the leading role for this se'ssion, in order
to organisg and helP each one, while
Tammy was a great help - organising
the washing up! And all too soon our
guests arrived!
The candles were lit, and delicious smells
uere coming from the kitchen, with
everyone dressed up. Allwent reasonab-
ly smootbly. Earlier I had given them a
brief lesson in table mannerq rrnaosep-
table language and serving skills etc. and
had encouraged them to take part in the
conversation. In the beginning theywere
all quie! but later livened up and had
their guests laughing Tammywas the
centre of attraction" it being her birthday,
but each one got the acclaim and praise
they deserved for their oourse. Nikki be-
came very quiet, perhaps f""liog her in-
ability to speak English fluently. The
guests were impressed and each child
particularly proud of their achievements.
They felt '\ile've done it - together!"
There was not as much enthusiesm when
it came to the clearing and washing up
(Karl developed a sudden stomach
cramp!) but all got stuck in and it was
done quite quickly.Theygave the left-
overs to the other children - which en-
hanced their feelings ofbeing special and
doing something special together, but
still all one group, sharingwith each
other. I congratulated and thanked them
for their enthusiasm, co-operation, hard
work, team spirit, and for the chance to
enjoy each others'company. They
thanked me for allorving them to have so
much fun, and asked ufien the next one
would be!?
NelC time - we'll order take-awav ham-

tr

For readers who nrcnen't arcund then, this r€gular feature rcm€mbers
items ftom the pages of this jorrrnd this month fiveyears ago

November 19t5

Front page neur (thejournal carried
news on the front page then) was of the
First International Child Care Con-
ference in Vancourcr.The NACC\\fs
National Director Brian Gannon had
been invited togive one paper and to
speak at three international workshops.
The forecast vrcas made (and in the
erant to be fulfilled): "By far the
greatcst on-going benefrt of the Con-
ference will be the very many friends
and contads nade for South African
child care around the world."

otrD

A synopsis rras printed of the 1985 Na-
tional Conferencc Keynote Address
given by Vish Supersad While it was
an ideal that each child should find in
his family, then in his community and
then in his country erar-widening
circles of lorr, security, challenge and
opportunity,'the reality of life for the
majority of our countr/s children is far
from the ideal In great measure it has
been the deprivations blsrrght on by
the inequities in our society that have
precipitated the crisis we find ourselves
in today." He challenged child care
workers to look more consciously at
their roles as socialisers of the future
society, and to see their institutions as
embryc of that future society rather
than 6s continuing reflections ofthe
present sick society.

Dtrtr

Stephen Greenspan het oor Benader-
ings tot Dissipline geskryf. Hy het trs-
sen die afelaiante, die pdrags en dre
kognitia+te benaderings onderskei Die

eerste hbrvan l€ klem op diercrhoud-
mg en db kommunikasic tuss€n di€
ouer en die kind. Die gcdrag$enader-
ing dui aan: 'Wees konschrent. Ver-
sorgers noet pcitbf reageer op goeb
gedrag en ncgatiefop slegte gedrag"
Volgens die kognitie*e benadering
moet versorgers deur woord en daad
tinders help om die redes mdcrlig-
gend aan hulle re€ls en \Erwagtings te
r€rstaan "Kinders behoort die waardes
rnan die r€rsorgsr en die gemecnskap
innerlik te besef en moet hulle eie
begrip saanstel ran waarm en hoe om
hulle hulle te gedra."

DDtr

Peter Harper wroteon Tlu P$rcholqi-
cal Taslcs S Ablescatcc. He rcminds
rs hon, important tfu, pre&lesceu
years harre been Like l(aren Horney
"I!{an is born neither dwil nor saiu: he
merelyreflects in his behaviour thc na-
tue of relatimships he has had since
the time of hisUthwith pooplewho
niere important ts him. Crises are nor-
mal in this stage of dodopmcnt, e)6
Harper:'Withou doldrums, pairL
hurt, experimentatiog
tenderress, boredom, excitement
defi ane, exhaltatioq responsibility,
ooncern, love, hate, mood swings and
rebellion, it wouldn't be adolescence."

Eltru

Jo Wastell reported on the estab
lishment of a HalfirayHouse at St
Michrcls Hme. An innomtiw pct
was created in tbc'ally', which sry-
ge.sts a colleague and guide nore than
a staffrcmber of srpervisc. This role
applied in practicc, sine all of the girls
sharcd responsibility and authaity.

CAPETOWN
Child Welfare Sodety
The Society has a management position for
an o<perienced social worker o form partof
a team prwiding services to street children.

Duties include
l Supewision of social workers
I Management of shelters
I Dorelopment of nar proiects
I Coordination of work with street children

Applications are invited from expeienced,
bilingual social workers, wifr supenrision ex-
perience and managment abil ity able o cor>
mencedutyon I January 1991.

Salary ommensuratewi0r qualifications and
experience. Nomal benefis plus generous
long leare facilities.

Anf h vddng to ChrH Welhrc $rr;htt,
P.O.bx lUnS,WinbgTeNl

burgers and chips!
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The National Executive met
on 10/ll August 190

Finance
In spite of the appointrnent of
a fund-raiser and hard work
from the National Office and
publications department, the
financial position of the
NACCW remains precarious.
The long period without a
fund-raiser took its toll.
At the request of the National
Executive, a new, overal[
fundraising plan is being for-
mulated and will possibly in-
clude some involvement of
Regional Executives, plus an
increase in course fees.
From the Lst September the
new financial procedures went
into operation. Regions now
account for an imprest float
(decided by Regional Execu-
tives), to the National Office.
Finance is linked to the
regional budget which in-
cludes projects such as cour-

NATIONAL ASSOCIATION OF CHILD CAREWORKERS
everyone to subscibe to it.

Policy and Sfucturr
A number of changes to the
constitution were discussed
and minuted at this and pre-
vious National Executive Meet-
ings.
Such changes refer to issues
such as financial procedures,
the staf fl executive relationship
and the election of a vice-chair-
person on Regional Execu-
tives. The meeting agreed that
the proposed changes are to
be written into one document
and circulated to the members
for postal voting (as per
Clause 6.6 in the Constitution).
The meeting further ageed
that the new Mission State-
ment should be finalised and
t[3t 3 ns€ting would be held
on the Ll September at the Na-
tionalWorkhop.
A proposal;tq6 this meeting
would be taken to the Biennal
National Conference in 191.

Report back
from the National Executive Committee

ses, seminars and conferences.
Project proposals initiate the
process and project reports
provide the necessary informa-
tion for accountability, evalua-
tion and follow-up.
The Children's Foundation
continues to be the NACCW's
principal sponsor and we are
deeply indebted to them for
their consistent support.

Membership subscriptions
A summaryreport from the
Publications Department indi-
cated that there are 94
metropolitan corporate mem-
berg 115 non-metropolitan
corporate members and 730 in-

dividual members.

Jouraal subscriptions
There are 85 non-member in-
dividual subscribers and 1zl4
agency subscribers in addition
to our members who receive
the journal. The National
Director reported on the inter-
national interest in the Journal
and suggested that internation-
al subscriptions be erylored It
was noted with some pride,
that Dr LarryBrendtro, in a
kevnote address to 800
Masters and Doctoral students
in Child Care, had praised the
qu,ality of The Child Carc
Wor'l<e r and encouraged

While the title sounds suspi-
ciously like a commentary
from a rocking chair, this brief
article is really intended as a
rewe, a greeting and a glimpse
into 1991.
1990 has been filled with chal-
lenge, excitement, pain and
hope. The NACCW wobbled
into L990, after e4periencing a
difficult conference and chal-
lenges which threatened to un-
dermine the very existence of
the NACCW staff, and the sup
port encouragement and
resilience of the NACCW
staft and the support, en-
couragement and optimism of
the members which has

the end of the
year...
From Lesley du Toit

brought us through - bat-
tered, bruised but also
strengthened and ready to
move fonpard.
The year started with a change
in leadership and a challenge
for me which I felt ill equipped
to handle. I am deeply grateful
to the staff team for their
patience and support and I am
humbled by their dedication,
hard work and sacrifice, in
spite of coping with their own
sense of los.

Looking bachrards .-
We ran a PPA trainers course,
changed National offices said
hello to Brenda (secretary to

Brian), welcomed BG into the
post of publications manager,
started this years BQCC
moduleg said hello to Moira
and Ikte (fundraisers) met in
Regions to debate the Mission
statement, started PPA cour-
ses, opened a new Region,
divided the Eastern Cape into
two regiong negotiated to
open a Region in Kimberley, I
went overseag held national
staff meetinp, ran a National
Workshop, opened an office in
Cape Town, said hello to Jane
(secretary to Vivian), said
goodbye to Ernie and hello to
Clive as Natal Regional Chair-
man moved the National of-
fice (again!) said goodbye to
Moir4 said goodbye to Mar-
celle Biderman-Pam,
developedthe new oourse
Diploma in Child Care Ad-
mini5631i6a ... There's lots
more, but you can see uAy a
spell in a rocking chair
wouldn't go amis5!
Probably a hundred Child
Care Workers will graduate
with the BQCC in November.
Congratulations to them and
best wishes for a long, fruitful
life in Child and Youth Care.
Thank you sincerely to the
many lecturers who taught the
modrlles over the past two
years.

Lookingfonmrds -.
There will alwap be much to
be done in Child and Youth
Care - both for the children,
and for those who take care of
them. The changes in South
Africa plus the aftermath of
the tragic and widespread
violence has increased the task
for us all. I and the stafrteam,
look forward to working more
closelywith the child and
youth care workerg as we
make charger 1s sxisling cour-
ses, plan new courses, advo
cate for better subsidies, set up
work groups to look at salaries
and service conditions, estab
lish standards ofpractice and a
code ofethicl begin to re-
search the tasks of child care
workers, advocate for in-
tegrated practice and one wel-
fare department, inrrcstigate
and plan for effective alterna-
tives in black child care; re-
search, study and train for
cross-cultural practice and
generally build a better future
for our children, youth and
child care workers.
Between the baclnvards and
the forwards comes a b,reak -
The NACCW stafrwillbe on
leave for most of December.
Mayyou have a blessed
Christmas and every good wish
for the NewYear. E

Backwards
and
forwards, as
we come to
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Courses
The hoblem @leApyuch
rPPA) coune is presently
be ing conducted in Johannes-
burg, Cape Town and Durban,
*ith a total of ffieen teams
participating in the course.
The course is run in partner-
ship with The Children's Foun-
dation and this has allowed for
more than one @urse to run in
.:e rtain @ntfes.
On the whole the courses are
progressing well and should be
.rrmplete byJune 191.
The Basic Qualification in
Child Carc: It was reported
that this course is well at-
tended throughout the country
urd is to be initiated in Kim-
bcrlev and George in the near
future.
Supn'isiorr in Child Care:
Reeional courses have been
Jeveloped and a National
cr)urse will be collated and
ctrnsidered for National im-
plcmenatation.
\lano$ng suually abwed
:hildren in the rcsidcntial settitrg
Thc pilot study and dewlop
me nt of the course have been
;.rmpleted byJean Wright and
,-e cile Frankel and the course
s now ready to run in 191. A
rraining seminal for ihe
uainers will take place in
FebruaryMarch of 191 fol-
Lr*ing which, the course will
[-* conducted in the various
regions.

Registration of Child Cart
It'orkers
The committee discussed this
concern in some dept[ recog-
nising that the need for
registration is a priority and
that registration of child care
workers as Associated

Workers under the Social and
Associated Workers Act (as
has been suggested in some
quarters) world be unaooep
table and a step backwards for
the profession-
It was finally decided that
registration of Child Care
Workers would be more ap
propriately done by the
NACCW as the p,rofessional
association and that discus-
sions with the relevant state
departments should be in-
itiated as soon as possible.

Advocacy rtgardlng subsidies,
integration and a single state
uelfarc depailment
After disctssion, it was
decided that a policy docu-
ment on subsidies, one welfare
department and integration of
programmeq should be formu-
lated and taken to the Inter-
departmental Consultatiw
Committee with rvhom the Na-
tional Chairman and Director
should seek to meet to
negotiate on these issues.

Alternatives in Bhd( Child
Carc
The committee agreed that
needs in this area uiere a
priority for the NACCW and
the National Director should
re-establish working groups to
assess the present needs and
plan effective alternatives. The
documents prepared by the
original work groups would be
used as a basis for further
deliberations as these groups
had made a naluable contribu-
tion towards solutions.

The Natiorwl Exccuive
Conminee is scludrlcda
meetagainhFebruary 19.1.

REGIONAL DIRECTOR: NATAL RECION

The Associat'ron invites applicat'rons from suitably qualified
people with extensive experience in residential child care
for the above full-time post. The successful applicant, to be
based in Durban, will be responsible for the pronntion of
the Aims and Objects of the NACCW in the Regbn.

Further informa0on: NACCW, P O Box 28323, Malvern
4055 or  Tel .46l^ l033

rhe National Association nACgW
of Child Care Worken
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TRANSVML

Assessment and Therapy
Unit
Justine lvlacKenzie of St George's
l-bme reports that this unit was os.
tablished to serw children both in
our care and those from the
broader commun ity. Aqsessrnents
assist the placement of cfrildren in
appropriate schools and/or treat-
mentlacilities. This indudes a
problem profile to dk€cl

Sl Got6 Hmc, loh.ncburt

therapeutic or remedial inteNention.
A test library has already been es-
tablished with an intern
pslahometrist in seNice under the
supervision of Wits University.
\Mthin five months, 59 assessrnents
have been canied out lor children
in our care, referrals lrom Transvaal
lvlemorial Institute Children's Hospi-
tal and orivate remedial schools or
institutions. Weekly psyehotherapy
and speech therapy is prorided tor
our children by part-time therapists.
We hope to establish links with a
Clinical Pqrchologist ultimately to
supervise the unit and also to in-
volve intern Masters' students to ex-
tend therapeutic seNices to the
community on an outpatient basis.

Social Skills Course
Michelle Theron - The Children's
Foundation reports: Tho term 'So-

cial Skills'is often used by many of
us as part of our dailyrrocabulary.
Flecently eighteen child care
workers learnt the real meaning ol
the term as they actively par-
ticioated in a six-session course ot
tered by lhe Transvaal Fbgion of
the MCCW. The course lvas run
by Michelle Theron of The
Children's Foundation.
Drring the course child care
workers were able to come
iogether, share and exchange
ideas, and learn how to run Social
Skills Groups for the children in
their care. The course was
designed to allow them the oppor-
tunity to relax and enjoy the learn-
ing experience as well as to
develop the necessary skills to
enable them io:
. assess the level ol Social Skills
that the children in thek care have:
o design and implement a
programme to teach the ciildren
the necessary skills;
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Participants solected the skills they
wanted to learn and during the six
}hour sessions the tollolrring topics
were co\rered:
1. Values and horv they aflect our
thinking
2. oitical thinking
3. Decision making
4. Co-operation and wo*ing
together
5. Being assertire in situations
where othsrs haw violated rights.
6. Complaining efiectiwly.
7. ftinciples of friendship.
8. Peer pressure.
9. Problem-solving.
10. 9.rrviving loss.
11. lmproving solf€steem and self-
conlidence.
The course was wry praclical in na-
ture. Al the aclivities could be taken
and used with the children in their
care. Al ihe end of the course the
participants handed in their Social
Skills programme whicfr they had
d€signed and implemenl€d as part
of the cours€ requirem€nts.

Johannesburg Children's
Home Community Resource
The Johannesburg Children's
Home will be offering the bllowing
programmes lor 1991.
1. Step Programme (Sptematic
Training for Effectile Parenting)
which aims lo assist parents with
the following issues:-
discipline and misbehaviour; hory
to lislen to and communicate with
your child; responding to )pur child
through open communication.
The programme is run weeklyfor
nine conseqrtiw weeks throughout
the year. We will also oller a Slep
Teen Programm€ tor parents of
adolescents depending on an ade-
quate response.
2. t\rotherToddler Groups lor
moth€rs and toddlers who will
benefit from this typ€ of social and
educational interaction. Activhies,
group discussions and l€ctures are
otfered lor mothers as well as ae
tivities tor the ioddl€rs.
These groups are run once a
month in tho momings.
3. Counselling Ssrvice for i/bthers
ol Young Infants. This will be a
newly implementod sorube otlering
short-term counselling to mothers
ol young infants experiencing dif-
ficulties around parenting. We ex-
p€ct to be exploring inter€lia
issues such as post{ratal depre+
sion, sibling rivalry. Adjustrnents in
terms of conflicts betw€en career
and child .earing; adiustments in-
volwd in becoming a paronl for the
first time.

For further iniormdion d6ase con-
iacl the Diroctor Joan Fbbinslein at
Al&1120, or Social \lrlo*er Michelle
Gordon at 887-1r/9.

WESTERN CAPE

Disclaimer
The \Abstern Cape Regional Execu-
ti\€ has dissociated its€lf trom an
ad hoc group purporting to inves-
tigate all€ed cases of child abuse
in Children's F{crnes. h was em-
ohasised that it was not an official
initiativo of fie M@W and
people with inbrmation of this
group haw been asked b contact
Leon Flodrigues on Telephone
0245/-3930/1.

Biennial General Meeting
The BGM in Oclober elec'ted the fol-
lowing members to be on the Ex-
ecutive: Merle Alsop, Joy April,
Basil Aendse, Coleridge Daniels,
Derek Groep, Jacob Jacobs, Frank
Kaminer, Marie iiacDonald, Fbrold
lvlalgas, Loon Flodrigues. Lyn Bair
is the Social Vrlorkers' group repre-
sentatiw. L€on fudrigues was
slected Chairperson and lvlerle
Alsop Vice0rairperson. Frank
Kaminer is Fbgional Treasurer and
Joy April is Regional S€creiary. At
the first business meeting portfolios
uore allocaled.

BQCC expands
The BOCC is now otfored to
Schools of Indusiry and Fleform
Schools under the House od
Flepresontatiws. Afier a period of
negotiations the BOCC is no,'r
being presented b 28 students
from Port€r School, Faure Scfrool
for Bop, Adantis Scfiool oil In-
dusffies and other Scfiools ol ln-
dusffies. National Chairman Ashley
Theron with Denwr van F{eerden.
Basil Arendse and lGith Balie are
the trainers.

BQCC Results
The BOCG Module 4 resrtts are
available. Al the students pass€d
and employers havp been notifed.
Thirteen Westem Cape studenb
will receiw their BCICC certificates
at the end ol the y€ar graduation
osremony. Cong ratulationsl

Focus on Child Cart Skills
Or 25 Oc{ober and 1 l,,lowmber
drild care workers gave A)+ninute
prssontations ofl aspocts of their
i,fork io colleagues. The subj€cls
ranged from \lrleekend hlief \t'ilork,
Oientation programmes, "Spare

the Child" !o Cornmunir$nwilh
Xids and Confrki tueolulion. Al
speakerswerc wsll lacoh/od and
answcrcd guesilbrs fom thcfloor.
Thc hidden and oftcn urrung
reeources and skills arnorg lhe on-
line child cate uo.kors shon out
br two momings! thb.trn$ly not
many sonior po.sonol atbnd€d, hn
tho wholo excorciso was @n-
sidered worth opealing in lhe fu-
turo.

MTAL

New Premises
The fugiond office is now relq
cated to 18lilahprn Heights,
Coronation FH. Malvem. Moving
dalawere a hoot; the rain held oft
long enough brfumiture b be
transported and intsrvieira u,or€
conduc{ed with staff in wry inior-
mal attire!Wilh enough goodwill,
though, anyfiing can be ae
complished. A special thank l,ou b
Ahelbert Children's Home statf
who assisted on the day. h is great
having our om space and there is
a feeling that one is part of a
grorvh process. Telephones are in-
stallod and a uonderful firm
donated blinds. Great things hap
peningl There is an open invitation
ior mombersto @me and seg
where ure are and haw coffee and
a chat. See pu soon.

BQCC
Loctures for this )roar aIe nor orrsr
and evaluaiion papers being
marked. fusr.rltswill be in the post
shor{y. Pleasewadr lhe diarybr
the dates of courses tor 1S1.

Year end
The tugional Office will b€ dosed
from the 10h December b f|e nh
January for annual leaw. For tlpse
on holiday al this time oil the par
may this be a res{ftrl period and to
werylone, a blessed Chrismas.

Biennal General Meeting
This took place on lh€ 26rh October
and waswell atlended. The l,lation-
al Drector, who was tho grrost
speaker, prodded each of usb
think of our responsibilitybwards
the gro,rting of ttr probssion crf
cfrild care by askirp "Wrat do pu
wantto be whon 1ou grol up?"
The meeting produced a mixture of
ieelings. "t-etting go" is alwap dif-
ficuh and yd trts Fbglon had b do
justthis when Ernio Nightlngal€ in-
dicatsd he was not standing br
fugiond Chairman thispar. l-low
grateful the Region is br Emie's
guidance and knodedge ornr his
past tn slve !,€ars' invoh/ornont with
MCOAT. O,u new hgkrnal Chair-
person is Clive Wllows, thc Director
d Pletemaritrhrrg Child li/elfarc.
Cliw's eleclion engenders belings
oil confidence and optimisrn br the
future ol the Region's afiairs.

The Staff of the NACCW
and the Editorial Board of
The Child Care Worker
wish all of our Readers lhe
Compliments of the Season


