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FROM THE EDITOR

A new forum for

Three wider Gonsult-

Million ation within the

Iost
1{AGGW

Ghildren
With extensive fonrard plan-
ning required, not only for the
Biennial General Meeting and
the constitutional changes to
be made by Conference, but
also for the Association's long-
term future, the new idea of a
National Executive Forum is
being implemented in June
this year.
The National Executive in-
cludes the elected Regional
Chaipersons. The idea of the
forum is that broader input
and discussion through more
reg ional representatives takes
place prior to meetings of the
National Executive Commit-
tee. Those who are sent to the
Forum are elected by mem-
bers and are given a mandate
to discuss certain issues. This
gives the National Executive a
more representative view-
point, and ensures that Re-
gions are adequately'heard'
by the National Executive
Committee as part of its deci-
sion-making.
Full Regions may send three
representatives (in addition to
their Regional Chairperson)
and sub-regions may send a
total of two. Representatives
are elected for one Forum,
and are expected to report

back to their Regions.
The lirst of these National Ex-
ecutive Forums will meet in
Dudran on June 4th, prior to a
meeting of the professional
statf on the Sth and the Na-
tional Executive meeting on
the 6th June.

Mountains,
Gamping and
child care
methodology
Do take a shot at Jack How-
ell's aflicle on adventure and
empowerment starting on
page 3. lt reflects one of the
few intervention models which
tries to think through an educa-
tion process from problem to
goal, without getting too hung

up on how respectable every-
thing looks in the mean time.
There is strong relevance lor
the increasing number of ado-
lescents and law-involved
youngsters coming into care,
with an honest attempt to un-
derstand lpwa method works
and how it can be made to
work a little better.
Of course the modelwon't fit
into your existing framework
today, but it may offer you
some questions and criteria
against which to test your ex-
isting framework.
Also, many of us already have
the rudiments of the infrastruc-
ture required lor this sort of
programme in our holiday or
camping facilities and tradi-
tiorrs. We may be challenged
to add some better purpose to
these facil i t ies - and Jack
Howell's report may just en-
courage someone to break
out of the existing mould and
try something diflerent ...

There was a chilling repoft
from Mogambique this month
that part of the clearing up
task facing the nation was to
care for the children lost or
abandoned during the civil
war. The number of these chil-
dren was given as three mil-
l ion.
Finding the parents or families
who might have survived the
hostilities, the dislocation and
the famine, would be virtually
impossible given the terrain
and the undeveloped or de-
stroyed communications infra-
structure. The only solution,
says the report, will be for
these children to be cared for
in children's homes.
lf any comment on this report
is necessary, it might be to
point out that child care facili-
t ies for three mill ion children
would represent a task one
hundred and fifty flmesthe
size of South Africa's total ex-
isting child care service which
cares for only 20 000 children.
Such is one of the price tags
of a civil war.
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Advcnfurc
Boortt
Empowc"
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Adolescent rebellion is not an
rnevilable phase in human de-
velopment, according to psy-
chologist Anne Wilson Schaef,
She asserts that the porrer sa-
trugg le betwene generations,
which seems impossible to
avoid, is a result ol a patriar-
chal pecking order in our soci-
ety which keeps teenagers at
the bottom of the chain of com-
mand at the very time in their
lives when the individuation
orocess and the need lor
autonomy are at full bore.

When we take a careful look
at the issue, it seems clear
that parents - and adults in
general - tend to set both
themselves and the adoles-
cents in their lile up for unnec-
essary battles which, though
usually beginning over a rela-
tively insignilicant issue, can
often escalate into full scale
war ultimately resulting in a de
mestic apocalypse. When
such conflict continues to es-
calate without intervention, al-
ienated, angry, frustrated
youth may run away from
home, become delinquent,
turn to substance abuse,
ancUor require psychiatric hos-
pitalization.
While the lailure of adults to
properly respond to their ado-
lescents' individuation process
and autonomy needs is only
one of many lactors which can
lead to delinquency, sub-
stance abuse and psychiatric
disorders among adolescents,
it may be the most common -
and is certainly the most pre-
ventable.
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Jack Howell of Eckerd Family
Youth Alternatives explains the
use of adventure training in
rvork with troubled youngsters

approach is also to hold on
even harder, to break their
will, to take the fight out of
them, to wear them down into
compliance, using rigidly struc-
tu red behavior modif ication
programmes. These pro-
grammes may often appear to
be effective with many youth
in the short term in the sense
that they become "manage-

able" - but at what cost to
their self-actualization?
This is not to suggest that be-
haviourally oriented clinical
programmes don't have their
place, but rather to say that an
attempt to control inapProPri-
ate behaviour without at the
ffiffe time addressing the ado-
lescent's reed aN right to de'
velop autonomy aN
individuality is doomed to lail.

The movement to empower
There is growing momentum
in the mo/ement to empower
youth as a means of preven-
tion and interuention. The stu-
dent volunteer movement is
spreading rapidly across the
counlry, making community
service ol some sort a prereq-
uisile for high schoolgradu-
ation. Progressive leaders in
youth ministry in many
churches are changing the for-
mat of their programmes from
education and entertainment
to intergenerational integra-
tion and leadership training.
While initial results are non-
conclusive, it would appear
that where adolescents are of-
fered progressively more con-
trol over their lives, more input
into decisions and policies di-
rectly allecting them, more
room to risk and more resPect
for their evolving beliefs and
ideas, they are willing and
able to accept more resPonsi-
bility, achieve more academi-
cally, and contribute more to
their families and their societY.

Appllcation to child care
Assuming other factors con-
tinue to be helpfulfor healthy
development, it would appear
that adolescent rebellion can
be avoided or minimized by of-
f ering appropriate opportu n i-
ties for autonomy, individual
expression and responsibilitY.
This strategy seems equally
promising as an intervention
with youth already in crisis
once other psychiatric issues,
il possible, have been ad-
dressed. Empo,verment pro-
grammes such as those used

by the Eckerd Therapeutic Wil-
demess Camping System, for
example, serve to intenupt the
cycle of adolescent acting out
by otfering them the very
things they have struggled so
violently to achieve. Instead of
bearing dorrn harder on resi-
dents as they struggle harder,
and instead of simply letting
them go to wreak havoc upon
themselves and others, such
an adventure otfers a third al-
ternative: the opportunity to
take control of their lives
within an appropriate struc-
ture. The structure serves as a
wooden frame or mould might
serve when cement is being
poured. As the soft, malleable
character forms and solidifies,
the structure is there to otfer
support. Once the concrete is
firm the external bupports are
extraneous and are removed.
Once the programme suc-
ceeds, the strudure is re-
moved and the youth is able
to use autonomy appropriatelY
and become a functional and
productive citizen. The struc-
ture in this case is composed
of the confines and methods
of the Eckerd camping pro-
gramme. By removing young
people f rom their homes and
community environments and
placing them in therapeutic
residential wi lderness settings,
their potential for inappropriate
behaviour is limited and the
negative factors of poor family
dynamics and home-peer inllu-
ences are removed. Then,
rather than making the empha-
sis of the programme on rules
and restrictions, the focus
shifts to challenges and oppor-
tunities.

Giving reaponsibility
On extended wildemess trips,
residents are responsible lor
meeting many of their own
needs. By placing them in a
vulnerable position in a safe
but uncontrolled environment
alien to them, and giving them
the responsibility for providing
for their ourn comfort and
safety, three things occur.
First, there is a shift in their
own sense of priorities. Other
things which previously
seemed important to them, is-
sues over which they were will-
ing to fight to any extreme,
suddenly seem quite insignifi-
cant when their own "per-

ceived" survival is on their
own shoulders. Then, by be-
ing challenged to care for their

Prevention
The prevention strategy is sim-
ple: as adolescents begin to
carue out their own space in
the world, the adults who have
controlled, sustained, and pro-
tected them begin to let go. In
fact they do more than gradual
passive concession; they pre
actively challenge their youth
to challenge themselves.
The reflex reaction of adutts
who are used to being in
charge is to hold on harder
when their youngsters begin
to push the boundaries. This
happens in part because
adults, who have appropriately
kept tight reins on their chil-
dren in the past, are unable to
adjus't quickly enough to the
rapid and otten instantaneous
changes as their children pass
into puberty - and become
adults in process. Teenagers
sense instinctively that they
are ready for a gradual in-
crease in freedom, autonomy
and responsibility. Adults have
to be hit over the head with
the same realization. Adutts
often tend to increase their
teenage/s responsibilities
(such as adding more and
more household chores) with-
out increasing their autonomy.
When teens defy the added
expectations, parents assu me
they cannot handle added
autonomy, when in reality it is
likely that the expectations
would have been lulf i l led had
added autonomy come with
the package.
Once adolescents are in crisis
and require clinical and/or judi-
cial intervention, the traditional



basic needs, residents exPeri-
ence true autonomY for the
first time and realize theY have
been given what theY had
been fighting for. Yet it wasn't
by 'Iighting" that they gained
it, and only by co-operation
and appropriate behaviour will
they keep it. Finally, because
the role of statf in the camPing
programme is to work side bY
side with the residents as
team-members (rather than di-
rect them as authority figures)
the residents begin to learn to
trust adults, and are further re-
inforced in their sense of
autonomy and individualitY.
This reinforcement bY caring
adults of the adolescent's
newly-acquired sense of
autonomy must not be mini-
mized or confused with his or
her capacity of "knoring"

autonomy and translating it
into action. In fact, after an em-
powering river trip (or anY
other wilderness adventure ex-
perience) residents still need
help in interpreting the mean-
ings and implications associ-
ated with being more f ullY in
charge of their own lives.

Maximising experlenoea
The understandings that theY
gain solely from experiencing
a "power ol life" adventure are
simply far from comPlete and
mature. Two secondary exten-
sions help to maximize the
academic and therapeutic
benefits inherent in the Pri-
mary adventure:
1) drawing out from the resi-
dents the personal leamings
associated with the adventure,
and
2) exposing residents to the
ideas and feelings of others
who have also particiPated in
the adventure or who have
had a related experience in
the past.
Both of these secondary exPe-
riences extend the first-hand
base experience and further
strengthen the resident's un-
derstanding of his or her own
growing independence.
Calling forth and welcoming
the residents' personal re-
sponse is easily achieved bY
giving them individualtime to
talk about the experience and
to express their ideas and feel-
ings in a variety of ways. This
sharing time allows opportu-
nity for the resident to reorder
the experience, give it shaPe,
and integrate it into his or her
thinking. (lt is necessary in

inmanwa'trl.
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this instance to recallthat
when residents are unable to
express their u nderstandings
vebally, other avenues of ex-
pression must be made avail-
able to them, e.9., art, music,
drama and writing.)
This added "sharing compo-
nent" complements the "exPe-

rience component" and further
empowers residents who, in
the process, also extend and
strengthen their personal skills
of communication (listening,
speaking, writing, reading).
'Bathing residents' in a ward-
robe ol language, ideas, and
values from others, takes
them beyond themselves to
places that are concemed with
perons and their capabilities
- capabilities that include be-
ing more aware ol oneself, of
being concerned about things
in the world, and of ult imately
living more authentically. This
sense of additional empower-
ment is promoted as residents
have multiple oppoilunities to
hear the ideas and thinking of
their counsellor-teachers and
peer group members.
Through their reactions and re-
sponses to one anothers'
ideas, a new dynamic for
teaching emerges.
Learning is transformed and
individual "knoti/ing" is ex-
panded as each group mem-
ber pays attention to what the
other has to say. By comPar-
ing and contrasting the vari-
ation of personal ideas
associated with the primary
adventure, residents retrieve
alternative thoughts about suc-
cess, recognition and impor-
tance, and are exposed to
healthy interpretations of
power and control. In the proc-
ess of sharing with one an-
other, residents are influenced
as they continue to re-create,
clarify, and expand their own
personal perspectives. This
additional opportunity for re-
flection represents a vital link
to meaning. lt is achieved bY a
two-way process of address
and response to what the indi-
vidual residents and supporl-
ing adults have to say about
responsibility vs. irresponsibil-
ity, about dominance vs. sub-
mission, about dependence
vs. independence, and, ult i-
mately, about the power of
love and compassion. These
additional perspectives serve
as springboards for ever wid-
ening knowledge and give resi-
dents options as they try them

out in the course of real life
challenges and human interac-
tions.

Adventuro programmes
The Eckerd camping sYstem
pays attention to adolescents'
desire and need for greater in-
dependence and resPonsibil-
ity. lt recognizes that theY
demand to be treated as
adults and that they want and
need control wer significant
portions ol their lives. This
gaining ol independence is,
therefore, central in Planning
for the residents' needs.
We believe that there is no
easy substilnte for Pimary wil-
demess experienes (mes
that do not rquire reading
and writing to be erccesstul)
for providing the raw nPterbl
or launching pd for empo{ver'
ing young people.
These experiences refresh
and heighten their conscious-
ness so they really see the
things they look al and hear
the things they l isten to, in in-
teraction with environments
rather than in detachment
from them. We also believe
that caring adults and peers
must be readily available to
residents so that sharing of ex-
perience is facilitated.
We recognize that exercises
and workbooks are poor sub-
stitutes for the "acts" of listen-
ing, speaking, singing,
dancing, and writing out of ex-
perience and within real com-
munication settings. When
these efforts are further suP-
ported by bringing residents
into contact with the wide
range of literature that is avail-
able, residents discover new
dimensions ol selfhood and
confirm and extend existence
in relationship to others.

Adult leaderg
Preactively empowering ado-
lescents in these ways re-
quires adult leaders within the
camping system who are sen-
sitive to developmental needs
and individual differences
among residents, and it entails
provicli ng structu re wh e n
needed, and decreasing struc-
ture when it stilles grorth.
Empowering young PeoPle in
the "Eckerd Way" involves
both caring adults and peers
encouraging one another to
open environments that open
the world. lt invoMes working
and talking together, so that
experiences and words are ex-

Tbenagers sense
instinctively that theY

are ready for a
gradual increase in

freedom" autonomy
and responsibiliry.

.Adults have to be hit
over the head with the

samc realiZation

changed, for it is exPerience
and shared words that are inte-
gral and indispensable Parts
of the process of teaching
fuller understanding. lt is in
sharing that the door is oPen
and the resident discovers
new dimensions of his or her
own emerging independent
sellhood, and is simultane-
ously awakened to a sense of
interdependence with others.

How significant it seems then
to recognize that the individual
adolescent has something to
contribute! What an oPPortu-
nity exists lor the resident in
the dialogue with peers! How
encouraging and powerful
when cou nsellor-teachers are
deeply acquainted with resi-
dents and committed to creat-
ing conditions and experienc-
es for them that foster human
interaction, personal accou nt-
ability, and boosts of emPorer-
ment!
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Harry Secombe, the popular singer and Goon Show
comedian, reflects on children and learning about truth

never explicit but hinted at by
delicious dots. I must admit
that I found the exploits of
Mrs. X of Trenton, New Jersey
far more exciting than the tribu-
lations of St. Francis ol Assisi,
who must have spent too
much time trying to get the
bird lime otf his habit to have
naughty dishonest thoughts.
However, we were brought up
in the belief that it was better
to tellthe truth and face the
consequences than to tell a
lie. As a choirboy, I remember
sitting through a sermon on
this theme, nodding sagely
with my Young Woodley face
on, my mind switching rapidly
lrom thoughts of what was for
lunch to agonised speculation
on whether I should tell my
mother about being caught
playing doctors and nurses
with Elsie Thomas by her
elder sister who now showed
signs of wishing to be exam-
ined herself. At twelve years
ol age I was too young to
cope with a lull surgery, and
was avoiding both girls, who,
to my mother's surprise, had
taken to calling at our house
and asking if I could come out
to play. I was a junior Dr.
Jekyll who was forced to hide.
I was saved from a head-on
confrontation with the truth by
a fortuitous bout of yellorv jaun-
dice, during which I aban-
doned True Confe,ssions and
settled instead for a less
heady diet of Film Fun and

The Magnet,
Just after my illness the
Thomas sisters discovered an
embryonic gynaecologist liv-
ing in the next street, and I
was spared their attentions.

1-t eatured in The Magnet
I were my favourite charac-^ 

ters, Bob Cherry and
Harry Whadon, two school
boys of immaculate character
and impeccable honesty, and
upon whom I began to model
myself. I became an insuffer-
able prig at home, telling the
truth about everyone and
everything until even my fa-
ther, the mildest ol men, was
forced to comment. "lf young
George Washington doesn't
stop his self-sacrificing, l'll sac-
rifice him myself ," he said,
waving the carving knife one
Sunday lunchtime after I had
pointed out that there was
more meat on my plate than
on my brothe/s - a most un-
characteristic gestu re. Mind
you, call ing him'Pater' didn't
help father-son relations much.

rphis phase came to an
I abrupt conclusion atter an

^ incident in school. I hap-
pened to be in a form which
was noted for its exuberance,
and its rough handling of the
unwary teacher. One particu-
lar aftemoon we decided to
play a prank - a word not in-
digenous to a Swansea Sec-
ondary School; indeed until I
read The Magnet I thought it
was Chinese for a piece of
wood.
The victim was the maths mas-
ter, a bibulous gentleman who
would come back from a liquid
lunch, set us some work to do
and promptly fall asleep with
his mortar board over his face
and his feet on the desk. On
this day we waited impatiently
for him to go to sleep. When
he had done so we blew
sneezing porder around the
room, dropped two stink
bombs, and, as a piCce de
r6sistance placed a beautifully
made imitation ol a pile of dog
droppings on his open book.
Awakened by the sneezing
and the smell, he took the mor-
tar board from his lace and
prepared for battle. However,
the sight of the mess on his
book unhinged him and he
fled the classroom whooping
wildly l ike a Red lndian.
Vengeance was swift, and

soon the Headmaster faced a
flushed, frightened form:
"Come out the boys who did
this ... '  he hissed, glasses glint-
ing. In true Harry Wharton
style I stood up and went for-
ward to the front of the class.
"l dropped the stink bomb, sir
..." I said. "Of course," said
the Headrnaster enigmatically.
"Anybody else?" I moved
aside to make room for the
others but nobody volun-
teered. Twice the head re-
peated his request, and still no
one came fonrard.
"Am I to believe that there is
only one honest boy in the
form?" I held my head high, as
the rest of the boys shuffled
their feet and whistled tune-
lessly.
"All right," said the beak.
"You're all on detention until
further notice. You, Secombe,
come with me." I lett smugly,
expecting a lecture and noth-
ing more.
When we got to his study the
head turned on me in fury.
"You're not honest, you're
darnned stupid," he said.
"Bend over." lt was then that I
realised that the truth does in-
deed hurt. I received on my be-
hind what he thought the class
should have had, and with
each stroke of the cane I
cursed Harry Wharton and
Bob Cherry and the whole edi-
torialstaff of The Magnet.

ftenrards lfound it pru-
dent to compromise by
crossing my fingers

either behind my back or in
my pockets whenever I was
forced to tell a lie. This led to
complications later when I
worked in an otfice where one
of my duties was to make tea
for the other employees. I pro-
vided the tea, sugar and milk
and charged a penny a cup.
There was one snag: the head
of the department would insist
on drinking only Typhoo Tea
which was expensive and cut
down the profit margin.
Eventually I hit on the idea of
putting a cheaper blend into
an empty Typhoo packet and
spooning the tea from it into
the pot whilst he watched.
The lirst t ime ltried it, I
brought the teacup and saucer
over his desk on a little
tray together with a packet of
biscuits. He looked up from
the huge ledger in which he
was painstakingly writing in dif-
ferent inks allthe month's out-

Little Lies
Court Uelpr: "Do you awear
to tell the truth, the whole
truth and nothlng but the
truth?"

Seagoon: "Ye8."

Usheff "You'rc golng to be
in a right mess then, mate."

This little extract from a Spike
Milligan Goon Show script
seems to sum up rather suc-
cinctly the prevalent attitude to-
wards honesty. We live in the
age of the half truth, the
slightly bent statistic and the
party manifesto, which is a
combination of the other two.
One can only write honestly
about honesty where it applies
to oneself and one's relations
with others; so, on the some-
what ovenrorked premise that
the child is father of the man,
let us look into some of my
own youthful encounters with
the truth. lt's not a pretty sight,
lwarn you.

hen lwas a lad lwas
an avid reader of Ar-
thur Mee's Children's

Newspaperand True Confes-
srbns. The first was ordered
for us by our parents - and
the second was read secretly
when they were out. One was
full of tales of honour and Em-
pire and biographies of people
like Phil ip Sydney and Edith
Cavell, and the other told of
dishonour and seduction.
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Watch the next
political broadcaster

on television; if his
hands drop out of

sight when he's
mnking a solemn

pronise to the
electorste, don't

believe him

put from the colliery.
"Are you sure that's Typhoo
tea?" he asked,
"Yes,"  lsaid.
I don't know whether any read-
ers have ever tried crossing
their f ingers whilst holding a
full tea tray, but I can assure
them that it is not possible,
The resulting shambles would
have had me fired had I not
been called up that afternoon
for seruice with the Territorial
Army. I must have been one
of the few people, apart f rom
Mr. Krupps, who was glad
when war broke out.
I still cross my fingers when I
go backstage after a not par-
ticularly successful first night,
and I kncnru | am going to have
to be dishonest with fellow ac-
tors in order to bolster sagging
egos; or when a customs otfi-
cialsays "Anything to de-
clare?" My ontn youthful
struggle and eventual compro-
mise with the truth is obviouslY
compatible with most other
people's. Which brings me to
the inevitable conclusion that
all world leaders and states-
men were young themselves
once, and must have carried
into adult lile some childhood
superstitions. When Chamber-
lain waved that piece of paper
in the air after Munich, crying
"Peace in our tirne" were his
fingers crqssed? Why did Na-
poleon always have one hand
inside his jacket? Watch the
next political broadcaster on
television; if his hands drop
out of sight when he's making
a solemn promise to the elec-
torate, don't believe hirn.
A thought has just struck me:
if you can see that his fingers
are at rest, he might be cross-
ing his toes instead. I feel
there's no hope lor any of us.
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lntegrating
a new staff
member
You have reworked your
budget to create a much
needed position and have
plowed through a blizzard
of resumeg.
You completed routine work
at night to free up time for in-
terviews. All you etforts are
just a beginning as you hire
this new person lor a vital po-
siton.
The new statf person has ex-
perienced the difficulties of
finding a job and is anxious
to succeed. Your staff has
been overburdened and may
expect too much of the new
person.
The Research Institution of
America in Creating and Mo-
tivating a Superior, Loyal
Staffnotes that there are
some key actions that you as

a manager can take to help
the newcomer produce the
results you want both quickly
and smoothly.

Bring the new person into
your organiaatlon yourself
This approach indicates your
support for the newcomer to
your staff. You need to com-
municate through a memo or
staff meeting the follo,ving in-
formation:
1. The background and quali-
fications the new person
brings to the position;
2. An explanation as to why
he or she was selected; and
3. Your expectation that staff
wil l help the new comer.
Staff should understand how
highly you wil l value this sup-
port.

Conduct an Introductory
tour
By doing this yourself you
demonstrate how important
immediate rapport and good
working relationship are to
you. When you rnention re-
sponsibilites and tasks that
people wil l share, as wellas
names and titles, you help to
establish relationships as
quickly as possible.

Go beyond provldlng ot-
flce eseentlals
The newcomer needs an in-
ternal telephone list, a table
of organisation reports and
f iles relevant to the position
and description of your pro-
gram's philosophy, mission,
and goals. Both supply and
explain schedules, forms,
and other essentials.

lnclude the Newcomer in
Both Formal and Informal
Meetings
The newcomer sees you
staff in action and thus gets
to know them, You should
encourage the newcomer to
participate at every appropri-
ate opportunity. Everyone
then has a common base ol
experience.

Consider Training Possi-
bilities
Design a program appropd-
ate to the particular de-
mands of the position. You
may assign initial projects to
provide a broad experience
base or you might suggest
specilic reading - joumals
or books that will be immedi-
ately relevant. Consider pro-
viding another statf person
as a guide where a mentor
relationhsip may develop
with the new person.

Maintain regular contact.
Plan for a regular scheduled
time with your new staff per-
son. You may hold a brief
daily meeting or schedule a
half hour weekly. Provide the
newcomerwith the option of
contacting you. As a man-
ager you know how difficult it
is to work short staffed. You
know how impodant it is to
ensure that the new staff Per-
son succeed. Your time and
effort now will pay off in the
future.

Acknowledgements: The
Child & Youth Care Adminis-
trator, Nova University USA



Ons Plek:
A Shelter
for girls
A Project of Child Welfare Society, described
by Unit Manager Pam Jackson

In 1988 two thin, dirty fifteen-
year-old girls came timidly into
Ons Plek Shelter for helP.
Both lived on the streets with
an older female pimp who
gave them food and protected
them while they worked lor
her as prostitutes. They had
escaped temporarily, but on a
subsequent occasion Ons
Plek staff found them cower-
ing in a corner while the old
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woman tried to beat them out
onto the streets again.
On anival both children were
welcomed by the child care
worker, given a shower and
clean second-hand clothes,
and their hair was graduallY
cleared of lice.

Cynthla and Carol
One of the girls Cynthia (not
her real name) had been

asked by her alcoholic mother
to leave home when her father
died three years previouslY.
As the oldest child she was
the one who would be most
likely to survive on her own.
Cynthia trembled most of the
time, wet her bed every night
and would not talk to statf ex-
cept to ansl^/er questions in
monosyllables. ln the begin-
ning she gobbled her food
down even if it meant burning
her throat, to ensure that no-
one else ate her food.
When Cynthia left Ons Plek
two-and-a-hatf years later, the
bedrretting had decreased to
once a fortnight. She could ex-
press her needs on her own in-
iliative, had made it her
responsibility to do certain
tasks, and had been reunited
with her lamily. During this
time she had never attended
school because she did not
have the confidence to do so.
Throughout her staY at Ons
Plek she maintained her rela-
tionships wilh street friends.
Today, Cynthia qualifies for a
disability grant and sheltered
workshop employment due to
her inabil ity to be emPloYed in
the open market, However,
she has returned of her own
choice to live off the streets,
the world she knorvs. During
the day she does odd iobs for
market stall holders, and begs
a little. At night she sleePs
with her family.
Has Ons Plek failed with her?
Definitely not! This child came
to the shelter a frightened vic-
tim of the streets and life. She
lett with self-confidence and
setf-respect, able to hold her
own in life - even though she
chose the streets.
Carol (again, not her real
name) was the other f ifteen-
year-old who anived with CYn-
thia. She had lived on the
street with her mother for
much of her l i fe unti l her
mother disappeared. More
conf ident than Cynthia and
more socialised, she attended
a sewing course sponsored bY
the Department of ManPower.
Today she works and lives
with a family in the communitY.

Prollle of a etreet chlld
Street children (often relened
to as strollers) are defined bY
Cape Town Child Welfare So-
ciety as children who live inde-
pendently of adult caretakers.
They find their own place to

. 

r,."O,their orn lood and

clothes.
Street children range in age
from six to eighteen years old,
though female slrollers tend to
appear only at twelve years,
probably because girls are
more vulnerable on the streets
and also because they are
taught to be more subservient
than boys and therelore may
tolerate abuse at home longer
than boys might. TheY are
also traditionally more usef ul
at home and may feel more
compelled to remain there in
order to help.
Educationally the children
range from no education at all
to about standard seven -

with a few exceptions. On the
whole few have graduated to
high school.
The children fall into roughlY
three categories:
Firstly, there are the broken,
battered, f rig htened children
who lack self-esteem and feel
powerless to help themselves.
The second group consists of
survivors. This group will not
tolerate abuse, They have an
almost overriding interest in
self-protection and can be diffi-
cult to help because theY re-
ject adult intervention.
The third group is made uP of
children who had reasonablY
god parenting up to a ceftain
age and who are fairlY well ad-
justed. They may have left
home because of a change in
lamily circumstances.
Male strollers are untidY, fre-
quently dirty, and have a care-
free attitude to life. The female
strollers differ markedly from
the boys. They keeP them-
selves and their clothes clean,
to the extent that theY are
often unidentifiable to the Pub-
lic eye as strollers. Health is
often a problem for strollers in
that their immune systems are
weak. Most noticeablY theY
suffer from skin disorders and
infections.
Most street children come
lrom poverty-stricken homes
characlerised by overcrowd-
ing, violence, alcoholism and
unemployment.

The gti€ete
Most street children are run-
ning away f rom intolerable
home circumstances. Some
run f rom "strict" parents to the
freedom of the street and for-
bidden pleasures. CIhers like
those in the case study, leave
to enable their family to sur-
vive.
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Life on the street has its Posi-
tive and negative asPects. lt
consists of earning one's dailY
bread through begging, doing
odd jobs, stealing if the oPPor-
tunity arises, or perhaPs meet-
ing the sexual needs of a
wealthier member of the pub-
lic. Contrary to expeclations,
few girls prostitute them-
selves. Only three out of sev-
enteen girls questioned bY
UCT researcher Jane Keen
had ever prostituted them-
selves.
Relaxation time includes rest-
ing on a grassy patch, in a
doonray, in the games room
or local cinema, drinking or
snitfing solvents. A consider-
able amount of time is spent
just sitting, walking long dis-
tances to favourite sleeping
spots, or begging on comers.
On the positive side, street
children report being better otf
on the street than at home,
having money to spend, and
finding street lile exciting. On
the negative side, street chil-
dren have nowhere to sleeP or
leave their clothes safely,
sometimes have no money or
food and experience violence
from the police, the public,
and even other street people.
Eleven out of the seventeen
girls in Jane Keen's study had
been raped on the street.
Possible useful facilities in
South African cities include
soup kitchens, ahemative edu-
cational facilities locusing on
the three R's and life-skills,
night shelters, first-stage resi-
dent ial shelters, second-stage
residential shehers for more
settled children, and medical
facilities.

Treatment
Treatment programmes are
similar to those in children's
homes. They must, however,
be applied at a slorer pace
and with less intensity with
children who are less trusting
or receptive - or more susPi-
cious of helpers.
Concentration on a set task is
ditf icult lor children who have
not stuck lo one activity for
any length of time and who
have always been lree of any
form of supervision. In addi-
tion formaleducation is not al-
ways appropriate.
Some objedives of treatment
are:

To otfer the child an opportu-
nity to move otl the streets
and participate in lormal or in-
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formal education programmes
in order to prepare that child
for the future;

To give the child a belief that
he/she can make decisions
which will affect his/her life
and thereby teach life respon-
sibil i ty;

To reunite the child with the
family or community where
possible.
The primary treatment me-
dium is the relationship be-
tween staff and children. Due
to a profound mistrust of
adults, this is often ditficult to
establish. With children who
can feed, clothe and "house"

themselves, discipline cannot
be based on the common
practice ol withholding of privi-
leges. A strong relationship is
the cement that holds a child
in a programme. An innova-
tive mind is essentialto devise
helpful rules and treatment
programmes.

Legal and llnanclal aepects
The Child Care Act, 1983, is
geared towards children being
remoled lrom parental care
and placed in residentialcare
by saial workers. However
street children have removed
themselves f rom parental care
and chosen their own form of
care.
Due to the distrust the children
have for adults, it can take two
weeks or more to lind out rele-
vant information about the
child. The courts do not al-
ways accept detention orders
with such scanty information
as is initially available from the
child. The child is often unwill-
ing to divulge the location of
the parents, and the lailure of
the parents to attend the court
hearing also delays the proc-
essing of detention orders.
The shelter therefore receives
no state subsidy and must loot
the bill for the period it takes
to compile the necessary infor-
mation for the courls.
Shelters are further c€mpro-
mised by the Act: if children
are placed on Detention Or-
ders at the shelter, they can-
not come and go as they
please, which restricts our in-
itialcontact with street chil-
dren considerably.
The altemative is for the shel-
ters to be subsidised per child
per day untilthe child starts to
work, and for a Children's
Court Inquiry to be held after
four months when a perma-
nency plan for the child has

been drawn up.
It is a sign of progress if a
street child finds and main-
tains work. But then to remove
that subsidy again subverts
the work of the shelter. The
shelter has the choice of dis-
couraging the child f rom work-
ing (and hiding the child's
progress from the relevant
authority) or bearing the full
cost of that child's care (or the
balance after receiving a pro-
portion of the salary as rent).
From the above examples it is
clear that the Child Care Act
urgently has to be adapted if it
is to meet the needs ol street
chi ldren.

Facllltloe
The lack of facililies lor "Col-

oured" and black children seri-
ously hampers those dealing
with children lrom these
groups. The long wait for va-
cancies in children's homes
and industrial schools make
recommendations to such fa-
cilities inetfective. The children
may simply wait in prison or in
a place of safety lor a year or
more. Black girls are at an
even greater disadvantage be-
cause they have the fewest fa-
cilities. (Because only ten per
cent of strollers are girls, theY
are given the least attention in
almost all projects catering for
street ch ildren. ) Children's
homes dten compound these
ditficulties by being extremely
fussy about the type or race of
child they wil l admit.
As a result of the lack ol facili-
ties strollers often end up in
prison instead of care. On
March 1,  1991, 1 15 chi ldren,
(five whites, seventy-eight
"Coloureds" and th irty-seven
blacks) up to the age of seven-
teen, were in prison - mostly
because there were no vacan-
cies in places of salety.
At a meeting held in March
1992 between the Department

On the positive side,
street children report

being better off on the
street than at home,

having money to
spend, andfinding

street life exciting. On
the negative side,

street children have
nowhere to sleep or

leave their clothes
safell, sometimes
have no monql or

food and expertence
violence from the

police, the public, and
even other street

people.

of Heatth Services and Wel-
fare, the prison authorities, Ni-
cro and the Child Welfare
Society, the Department said
they would be able to accom-
modate another fifty boys at
Bonnytoun in Cape Town by
April 1992. Another thirty girls
will eventually be accommG
dated at Huis Vredelus. Al-
though this would reduce the
number ol children in prison, it
is still not sutficient.
The problem of a lack of facili-
ties remains urgent despite
the attention the department
is able to devote to it. There is
a need to liaise with children's
homes with respecl to tailoring
their services to children ac-
cording to existing real needs,
rather than to historicalfac-
tors. The prwision of sutficient
facilities for allstreet children
remains a priority.

founrunl oF CHILD AND YourH C,q.ne
Corrcelved to serve the needs of the ctrtld care
pracddoner. The core area of knowledge from
whlch thls profession has developed emanates
from dlrect lnvolvement in ttre day-to.day llves of
chlldren. FYom this perspecdve the prac0stng chlld
care worker ls consldered an expert.

Subrcrlptlonr: kofesslonal rate for members of
chlld care assoclaflons ls $38.5O p.a. Cheques
payable ln Canadian or US frrnds to the Unlversltlr
ef Qalgary hess, 2266 Woodpark Avenue SW,
Calgary, Alberta, T2W 27A Canada.
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Al isonWright, Kath mandu, Nepal

These youngsters often must choose
between hard farm labour or garbage-
picking in the streets of Kathmandu

was one of the topics raised.
Mr. Pradhan lound that no
studies had been written on
this subjed and began to re-
search it. This was the begin-
ning of Child Workers in Nepal
(CWIN), an organisation
formed by Pradhan and ten
other university students in
January of 1987.
According to a Situation Analy-
sis of Women and Children in
Nepal issued by UNICEF,
"Very little research has been
done in the field of child labour
and insutficient data makes it
ditficult to assess the magni-
tude ol the problem. The 1981
population census shouled
that 4.5 million or 60 percent
of the child population in the
10-14 age group was economi-
cally active. These children
work in almost allsectors of
the ruraland urlcan economy
with 80 percent of them em-
ployed in agricultural and
other allied occupations in the
countryside. The other 20 per'
cent are engaged in various
jobs, e.g. in factories, construc-
tion siles, restaurants, as do-
mestic seruants, hotels, etc."

"Not cnough money"
Fifteen-year-old Padam Rani-
sal is a carpet weaver in a
Jawlikhel carpet factory. "l

used to go to school, but with
seven children in our family
there wasn't enough money
and lwas told by my parents
that I needed to find work," he
says. "Ourtfiin, in far west-
em Nepal, has such a scarcity
of work that my sister Wan
(then eight years old) and I set
out for Kathmandu two years
ago, alone.
"When we first came here we
had no idea how to make car-
pets and learned slowly" he
says. "lt's ditficult to work. The
dust from the woollills our
lungs and there is so little light
to work by. lt's cold and un-
comlortable sitting on hard
wooden benches all day, but
of course I like making car-
pets; il's good money. lf I don't
make carpets, we don't eat.
'You Westemers pay a lot lor
carpets, many rupees. We
work from 7 in the moming un-
til 8 at night every day with no
days otf. We get paid by the
foot, so it's good lor us. About
21 rupees (50 cents) per
square meter. We can finish a
rug in two weeks with five men
working or three weeks with
lour men working, so I make

about 300 rupees ($7.50) per
week. lt's enough to survive -
to buy rice, clothes, and
maybe see a film.

Law and practlcr
According to Nepali law, no
child below the age of 14
years can be hired to work.
But a survey conducted by
CWIN in 1990 found that of
the total work force involved in
the calpet industries within the
Kathmandu District, 19 per-
cent are below the age of 14
years. Children between the
age of 14 and 16 years consti-
tute 33.11 percent of the total
work force in the carpet indus-
tries.
Nepal is a predominantly agri-
cultural country, and most chil-
dren are involved with
farming. ln eastem Nepal
where whole families work in
the tea fields, parents can
eam up to 55G600 rupees
($14-15) per month. The work-
ing children, often as young as
five years old, eam nothlng.
A CWIN survey found that al-
though the numbers are small,
the problem of children migrat-
ing into the towns and living
on the streets is increasing.A
recent estimate says there are
about 500 street children in
Kathmandu. They are either
runaways, orphans, or squat-
ters. Out of 100 children ques-
tioned in the survey, only 23
were literate. Their health was
poor and most showed signs
of malnutrition. Most of the
children (89 per cent) came
lrom outside Kathmandu. The
situation of orphaned or aban-
doned children seems to be
the worst.
Says CWIN lounder Pradhan:
"lt is a big problem for the fu-
ture ol these children who now
survive in the streets. Today
they' re pickpockets, tomorrow
they're thieves. Most grow up
to be throrn in jail. Even now
many have been thrown in jail
for sleeping in the streets, es-
pecially in lront of the King's
palace and the major tourist
hotel  . . . "
'There is no comprehensive
programme for helping these
children, and while their num-
bers are wholly insignificant
when compared with the level
of the problem in India the Phil-
ippines, or other countries, as
children with special needs
they cannot be ignored."

With aclonwledgements: The Christian
Scbrce lvlonitor

Nepal 's
chi ld

Workers
Have

attere
Hopes

Th irteen-year-old Shyam
Tamang and his 1$year-old
brother Deepak live under a
bridge in Kathmandu the capi-
tal of Nepal, where they work
as ragpickers. Sometimes
they quarreland separate, but
they always rnanage to find
their way back to each other.
Originally from the village of
Deurali, Shyam ran away from
home when his mother eloped
a few days alter his father
died. He came to Kathmandu
to find his brother who was al-
ready working here as a rag-
picker.
Every day the barefoot boys
comb the city, sifting through
the gabage picking out pieces
of rags, paper, metaland plas-
tics to sell. Unlike other street
children who can sellto any
junk dealer these boys must
sellto one particular person in
exchange for the privilege of
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sleeping under the bridge at
night. They average about 15-
20 rupees (4$50 cents) per
day and eat the food cooked
by local people who make
their living roasting peanuts
under the same bridge.

Chlld labour
A quiet, serious boy, Shyarn
used to work as a hotel
kancha (servant) but enjoys
the feedorn and independence
of this job more. He has
dropped out of school and is il-
literate. Mostly he spends his
spare time playing marbles
and throwing coins. His
brother is often found gam-
bling and playing cards with
his friends.
ln 1984 when Guari Pradhan,
a Nepali university student, at-
tended a meeting in Bangkok
regarding human rights for
youths, child labour in Nepal



From the FICE Bulletln: Child care news from Europe

Problems of
Social Adaptation
among Orphaned Child.ren
in Russia
Dr Yelcna Mastiokoya of the Scientific Research Institute for Disabilities
and Nina Larionoya, Chairperson of the Special Education Teachers Union

A wide-ranging research Pro-
gramme was carried out dur-
ing the past five years bY the
genetic laboratory of the "Sci-

entific Research Institute for
Disabilities" on the basis of a
systematic and comPrehen-
sive study of each individual
child, with the aim of studYing
the emotional development of
orphaned children. The theo-
retical basis of the research
was delined by L. S. Vigotski
aslhe reciprocity princiPle of
biological and socialfactors in
the emotional development of
the child'. Our research based
itself on understanding the
self-awareness, activities and
personality of the subject child
as a developing personalitY, in
which self-awareness serves
as the connecting l ink be-
tween activities and Personal-
ity.
The purpose of the studY was
to lay the foundation lor learn-
ing and instructional methods
for orphaned children that
would prevent failure in their
social adaptation in the future.

Numberg
Nowadays, we can read a
growing number of alarming
newspaper articles about or-
phaned children in general
and about their social integra-
tion difficulties in particular.
The phenomenon can be ex-
plained lirst of all by the stead-
ily increasing number of such
children. Thus, every year
some 100,000 children in our
country join the ranks ol those
in need of full support bY the
government and public bod-
ies. According topartial statis-
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t ics only, almost 1,100,000
children are being brought up
in orphanages and residential
homes at gwernment ex-
pense. 900,000 young per-
sons are arrested annually for
loitering and unlavvful behav-
iour. Who are these young
people who get into confronta-
tion with society and the law at
such an early age? They are
mostly children without fami-
lies, who escape from orphan-
ages in search of a touch ol
family warmth,

The famillee
According to data obtained in
the laboratory, only about 10%
of the population in orPhan-
ages and residential institu-
lions are orphans in the true
sense of the word. The others
are "social orphans" whose
parents are alive but suffer
from alcoholism or mental dis-
eases, or whose right to raise
their children was revoked,
Investigating the circum-
stances it was lound that
about 3o/" of the children enter-
ing orphanages were aban-
doned by their parenls, some
60% of these alreadY at the
maternity home. Approxi-
mately 60% of the mothers
whose children are in orphan-
ages are themselves children
of single-parent families. The
reasons cited by many Young
mothers for having their child
raised through gwernment
care were inadequate condi-
tions lor raising children, lack
of emotional maturity, and the
absence of maternal senti-
ments.
Some mothers are reluctant to

raise their children il they
themselves are underage at
the time of their baby's birth,
believing that the baby would
prevent them from attaininga
desired social status, ruin their
chances of a successful mar-
riage, or would interfere with
their prospects for improved
economic standing.
Our society has a basicallY
negative attitude toward single-
parent families, even in cases
where the mother has virtuallY
no hope ol marrying. Thus in
fact society obliges these
mothers to give up their chil-
dren and to hand over resPon-
sibility for their upbringing and
education to the state.
A special social problem is
caused by families in which
the parents are alcoholics (this
applies to 30% of the children
in residential homes), mentallY
handicapped or ill, rendering
them unsuited for the task ol
raising children without out-
side intervention and suPPort.

Multiple deprlvatlone
Our research found some
families in which both parents
were alcoholics, with eight or
more mentally handicapped
children cared for in residen-
tial homes, in special educa-
tion classes, fully linanced bY
the state (including their hous-
ing needs), while at the same
time their rnothers received a
"glorious mother" decoration
for having a large number of
children.
Indeed, a survey of the par-
ents pointed to their poor eco-
nomic situation, a lour
educational and cultural level,

a high percentage of dissolute
living and a generally antiso-
cial behaviour. lt was also
found that in the high-risk
group of socially maladaPtive
children one finds the follow-
ing groups: orphans, children
of alcoholics, unwanted chil-
dren, children from single-Par-
ent farnilies, and also children
of large families with aggra-
vated economic or socio-ece
nomic problems, children of
parents with lor educational
levels, or of mentally i l lor
handicapped parents.
One of the main factors under-
lying a lack of social adapta-
tion of orphaned children is
disadvantage and deprivation.
The above data which we col-
lected serve as proof ofthe in-
separable link between the
biological and socialfactors in
the developmental impedi-
ments of orphaned children.
The negative influence of eme
tional deprivation is amPlified
many times over during the
critical periods of the child's
development.
It is a known fact that the bio-
logical aspect of the brain's de-
velopment is always a f unction
of the existing social milieu
which can enhance it but
which may also have a retard-
ing effect on it. Our research
shoured that psychological
separation and, more imPor-
tantly, emotional separation,
cause a certain degree of dis-
parity between the biological
and social develoPment of or-
phaned children.

Cognitive development
This research about the men-
tal development of orphaned
children at different age levels
shorred that sirnilar factors
may influence psychological
make-up in different waYs and
according to the child's level
of psychological develoPment.
The most destructive fac{or in
the child's mental develoP-
ment is emotional seParation
in the early years of its life, i.e.
during the period in which the
foundation is laidfor the
child's luture ability to learn
and to comprehend.
Deficiencies in basic PsYcho-
logical development in the
child's early years manifest
themselves in later stages as
insuflicient ability for comPre-
hending and absobing of dif-
ferent fads and phenomena;
inability to absorlc and to Put
into focus the connections and



All the foregoing puts these children in a position
of being unsuccessful right st the beginning of

their schooling, limiting their ability to
concentrate during the learning process and

i ntensifyi ng their b ehaviour al dfficulties.

ties, to establish reciprocal re-
lationships, or to offer mutual
help to each other while study-
ing .
All the foregoing puts these
children in a position of being
unsuccessful right at the begin-
ning of their schooling, l imiting
their ability to concentrate dur-
ing the learning process and
intensifying their behaviou ral
ditf iculties.
The reciprocal relationship be-
tween learning and behaviour
diff iculties in these children is
characterized by a special re-
ciprocal relationship between
the intell igence level of the
child and its emotional matur-
ity, specially noticeable in chil-
dren with a background of
alcoholism in their families.
Behaviou ral diff iculties pre-
dominate as one of lhe most
acule problems in the case of
the majority of orphaned chil-
dren. ln the case of alcoholic
families (even if no sign of de-
fect can be discerned on the
foetus during pregnancy) ba-
bies are oflen born prema-
turely, underweight, with
uterine hypoxia or asphyxia, a
slower assimilation abil ity in
the early stages and also with
various symptoms of underde-
veloped mental f unctions.
ln these children the interrela-
tionship between biological
and socialfactors in future de-
ficiencies of rnental develop-
ment is especially noticeable.
These children, who already
at an early age do nol conform
to the accepted norms of so-
cial behaviour and who find
themselves constantly in the
position ol being failures, are
also characterized by their pri-
mary and desperate need of
encou ragernent, f riendly
words and to be in the centre
of attention.
Slowly, they lose all motivation
for leaming, and it is a safe
guess that they wil l adopt addi-
tional forms ol misbehaviour
due to weighty emotional expe-
riences.
Our research shows that or-
phaned children are an emi-
nently high risk group lor
emotional and reciprocal dis-
turbances, liable to various de-
viations in their individual
development due to a wide va-
riety of factors. These devia-
tions can be made even more
pronounced by the unsuitable
learning and educational meth-
ods prevail ing in public institu-
tions.

relationships among these; a
low level of cognitive activity,
when the accent is not on con-
scious social behaviour but
rather on purely self-defensive
action. Allthese can have re-
tarding effects on the develop-
ment of speech, rnemory and
th ink ing .
The lack of emotional encour-
agement in the early years of
l ife causes the formation and
consolidation of various arbi-
trary pathological actions in
these children. In follow-up
studies of children in orphan-
ages and special education
residential homes, a certain
sell-absorption common to
them can be clearly depicted;
many of them lollabout mo-
notonously, suck their f ingers,
or masturbate. Banal and
stereotypical games such as
the use of diflerent types of rat-
tles dominate, in which enler-
tainment is provided by
monotonous movement and
sounds,
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Learning and behavlour
Reaching learning age, most
of the orphaned children suffer
from a basic unpreparedness
to absorlc the material to be
learned.
Above all, they did not adopt
for themselves any viable so-
cial norms and values; they do
not possess rational systems
for any activity; they lack ana-
lytical comprehension ; many
of them have a very limited
level of knowledge and under-
standing of their surroundings;
they are lagging behind in
speech facility and other basic
mental activities.
Deviations from concentration
and memory nonns were
noted; a general prepared-
ness for learning is missing -
and personal and social readi-
ness are also absent.
These children are unable to
concentrate for a prolonged
period, to accept a study
lramework and lo keep to it, to
plan and conlrol their activi-

The
Certificate in
Child and Youth
C-are (UNISA)
This nerru distanceteaching
course from the Univenity of
South Africa with practice labs
conducted locally by the
NACCW is due to start in 1994.

Entrance criteria will include
Standard 10 (not necessarily
matriculation exemption) and
completion of the NACCW's
Orientation to Child and
Youth Gre.

Enquiries to khoolof Social
WorK UNISA, P.O. Box 392,
Pretoria 0001 orto NACCW,
P.O. Box 28323, Malvem 21055

,;fu
i r  ,1 '3 i r .

f f i  UNISA
ffi

IrErrgft"*sgF/6;
l\'farV2
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Th
of

e Passing
a Friend

Chrissie Janneker, who
worked for 38 years for
Pietermaftizburg Child
Welfare as a Community
Worker, passed away on
Sunday 7 March 1993 at
the age of 69.
Chrissie was loved and re-
spected by many people in
Pietermaritzburg and
worked tirelessly to im-
prove the conditions of
those less lortunate than
herself .
She served on the Board
of Management ol Pieter-
maritzburg Children's
Homes and had ensured
that a residentialfacil i ty be
provided in the Woodlands
community.
We are sorry that she will
be unable to see this pro-
ject come irrto fruit ion. We
trust that her family and
friends know that after a
life-time of serving others,
she is called to a well de-
served rest.

- The Pietermaritzburg
Children's Homes Board
of Management & Staff.



gens my mening kon o.a.
meer gefokus het op uit-
bouings van byvoorbeeld ar-
tikel 42 van die Wet op
Kindersorg 1983 (no. 74van
1983) en ol veranderde wet-
gewing wat beter beskerming
bied vir die slagoffer asook
voorsiening rnaak vir behan-
deling- en voorkom ingsmaa-
tredls vir beide die oortreder
en die slagoffer.

Kindervemante Wetgewing :
Relevant of Ontoerei kend?
In soverre dit Kinderregte in
die Suid-Af rikaanse scenario
aanbetref , is rny vertrekpunt
dat Kinderuenruante wetgew-
ing die afgelope 82 jaar (in
toto sedert 1910) en in die
geval van die Kindenryet van
1960, 32 jaar en die Wet op
Kindersorg, van 1983, 9 jaar,
en laasgenoemde Wet se
wysiging van 1 991) met be-
trekking tot kinderm ishan-
deling geen velbetering
getoon het nie. Daar-
benewens was die belangrike
art ikel  19(1) en (2) van die
V.V. Handves vir Kinderregte
("The United Nations General
Assembly, 1959. Declaration
of the Rights of the Child") op
verureemdende om-

standighede uit die Suid-Afri-
kaanse samelewing gesluit.
Die strukturele geweld wat
veroorsaak is deur die sosio-
politiese sisteme van Apaft-
heid kan daarom ook as een
van die hoof oorsaaklike fak-
tore van die fenomeen kinder-
mishandeli ng geldentif iseer
word; en soos "Begrafnis van
Drostersrus-Gouda, "H ul le
spot met Apartheid se dood"
tereg meld, het niemand be-
grafnisrede bygewoon nie om-
dat daar inderdaad nog nie 'n

begrafnis geredl was nie.
Die "Community Law Centre",
Universiteit van Wes-Kaap-
land en die "Human Rights
Trust" in die besonder, dien
vermeld te word in die versker-
ping van die regte van kinders
in 'n toekomstige Menseregrte
Akte. So byvoorbeeld, het die
eersgenoemde organ isasie
reeds'n beduidende bydrae
gelewer ten opsigte van die
aanhouding van jeugdiges in
polisieselle. Polit ieke organ-
isasies en partye en Wet-
gewende Kommissies, o.a.
die A.N.C. se voorstel  v i r 'n
Menseregte Akte ("A Bill of
Rights for a New South Africa:
a preliminary revised text,
Ma61992"), die "Reger-

ingsvoorstelle oor'n Handves
van Fundamentele Regte" (2
Februarie 1993), die l.V.P. se
"Constitution of the State of
Kwazul u/Natal" (ong edatee rd)
en die Suid-Afrikaanse Wet-
gewende Kommissie se "Pro-

ject 58: Group and Human
Rights: Surnmary of interim
Report" (Augustus 1991) kan
op hierdie stadium ook
beskou word as daadwerklike
pogings om die Suid-Alri-
kaanse scenario te normal-
iseer veral in soverre dit die
rol van die regering van die
dag ten opsigte van Kinder-
regte betref.

Dle Rol van dle Regerlng en
Artlkel 19(1 & 2) van dle V.V.
Handves vir Kinderregte
Subartikel 19(1) van die bover-
melde V.V. Handves vir Kin-
derregte f okus byvoorbeeld
uitsluillik op die rolwat die re-
gering van die dag moet ver-
tolk ten opsigte van relevante
wetgewing wat betrekking het
op die administrering, maat-
skaplike en opvoedkundige
maatreeils wat die kind besk-
errn van alle vorme van lisiese
of geestelike geweld o.a. be-
serings of mishandeling,
eksploitering insluitend sek-
suele molestering.
In subartikel 19(2) val die
onus op die skepping van ef-
fektiewe prosedures sodat
rnaatskaplike prog ramme
ontwikkel en daargestel word,
as deel van die voorkomende-
en behandeli ngsmaatre€ls
soos in subartikel 19(1) ver-
meld. ldentif isering, aanmeld-
ing ol aanmeldingsvenrysing,
ondersoek en behandeling
van gevalle wat, indien nodig,
wetgewende ingryping beno-
dig, is gelnkorporeer in die
subartikel.
Volgens die vermelde artikel
behoort wetgewing deur die re-
gering van die dag gefor-
muleer te word wat ook
behandelings en voorkom-
ingsgerig is. Die standpunt
van Mev. Labuschagne van
die Departement Kriminolog ie
aan UNISA (Rapport
1992.07.19:13) te wete dat
alle seksuele molesteerders in
die tronk hood, word dus in
die lig van die vermelde artikel
19 negeer. Die mening word
ook voorts gehuldig dat daar
beduidende gebreke bestaan
in die "Kindervenrante Wet-
gewing" sowel as in maatredls
wat gepaste vonnisse, met in-
begrip van behandeling- en

Beskik SuidAfrika oor toepaslike wetgaruing, behandeling
en voorkomingsprogramme? Christival Marais skryf teen

die maatskaplike wek agrtergrond

'n Geryde vraag was redelik
onlangs deur'n Afrikaanse
Sondag koerant geopper vir
kommentaar deur die publieke
te wete, "ls strawwe vir oor-
treders nie te l ig nie?"
My reaksie daarop is dat so-
danige vraag nie voldoende
verantwoord kan word nie
tensy dit in veband gebring
word met die vraagstuk,
"Beskik ons oor'n voldoende
infrastruktuur om die verskyn-
selaan te spreek?" Subvertak-
kings van die vermelde vraag
is onteenseglik. "Beskerm die
bestaande Wetgewi ng werkl ik
die regte van die kind?" Op
die vraag of die stral vir sek-
suele molesteerders te "skan-

delik l ig" is, is my reaksie
onomwonde dat die aan-
geleentheid glad nie eens gek-
oppel moet word aan 'n swaar
of te ligte straf nie, maar wel
aan 'n toepaslike straf. ln
soverre dit ook die artikel
(Rapport: 19 Julie 1992) "Kin-

dermolestering: ls die straf te
lig?"&lref, huldig ek die men-
ing dat'n krit iese beskouing
van bestaande wetgewing ont-
breek, en is die toepaslikheid
van mishandeling verwante
strawwe glad nie aangespreek
nie, Die artikel, opsigself, vol-
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, rcrKom rnsprogramme regver-
:€ Op hierdie wyse sal dek-
' ninalisasie van mishandel-
-9, veral seksuele molester-
^E in die vooruitsig gestel
,r crd. Die Amerikaanse reger-
^g het byvoodreeld,'n Feder-
a e Wet uitgevaardig, onder
erding van die destydse Presi-
:ent  Nixon, te wete'n "Chi ld

ADuse Prevention and Treat-
-rent Act" (CAPTA) wat gesk-
)er was op die dominante
rsrgososiale model van ingryp-
rg of hantering.

Navol genswaardi ge I deee
fie onderliggende idee was
Jat hofbevele die deelname,
samewerking en volgehoue
seksuele oortreder-behan-
celing duidelik spesifiseer, te-
same met voonruaardes wat
J re behandeling onderskraag.
3 evangenisstraf en paroolbev-
ele kan deel uitmaak van die
;onnis as die nodige samew-
erking en deelname deur oor-
:reder in die behandelings-
erogram ontbreek. Die rnening
word gehuldig dat die sek-
suele oortreding wetgewende
crosedures assessering en be-
randeling die enigste werk-
care oplossing is vir die
voorkoming en rehabilitering
van die oortreder. Hierdie
standpunt word ook oorhoofs
gedeel deur Joy Cole van die
Depadement van Kriminilogie
aan die Universiteit van Preto-
ria (Rapport 1 992.07.1 9:1 3)
wanneer sy tereg meld dat
' 'Meer kan met terapie bereik
word."'n Soortgelyke perspek-
t ief  word gehuldig deur Rina
Pelser, verbonde aan RAU se
Insti luut vir Kinder- en Volwas-
seneleiding. Sy verklaar: " 'n

Oortreder wat vrywillig terapie
ondergaan, kan met welslae
gehelp word."
Dit is ongelukkig ook die geval
dat die nodige infrastruktuur in
Suid-Afrika wat verband hou
met die behandelings- en
voorkomingsaspekte vir beide
rolspelers totaal onvoldoe nde
is. Daar bestaan slegs enkele
organisasies soos o.a. Safe-
line wat oor die vakkundigheid
en infrastruktuur beskik om
programme soos hierbo ver-
meld te kan aanbied. Die in-
lrastruktuur sal egter moontlik
drasties vergroot moet word
ten einde'n stad soos Kaap-
stad te kan bedien. Die aan-
bou van akkommodasie
fasiliteite sal definitief as pri-
oriteit beskou moet word ten
einde die deelnemers te
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akkommodeer, President
Nixon het destyds'n globale
bedrag van 86 miljoen doller
bewill ig vir die ontwikkeling
van 'n infrastruktuur en pro-
gramme. Indien die scenario
in Suid-Afrika drastiese veran-
dering moet ondergaan met
betrekking tot die hantering
van kindermishandeling, sal
daar alhier indringend na die fi-
nansiering van die skepping
van 'n infrastruktuur gekyk
moet word. 'n Wyse van fond-
sskepping sou onteenseglik'n
tipe Staatslotery kon behels ol
'n aanpassing in die herver-
deling van fondse vir die Wel-
synskomponent in Staats-
besteding. Kindermishan-
deling in Suid-Afrika is'n Kai-
ros (krisis) en moet met
dieselfde omsigtigheid en erns
as VIGS of die heersende
droogte hanteer word,

Wetgewing
Soos reeds vermeld, is my ver-
trelqcunt dat daar beduidende
gebreke is in bestaande Kin-
derverwante wetgewi ng. Al-
hoewel die hoofdoelstelling
van die Wet op Kindersorg
(no.74 van 1983) die besk-
erming van verwaarloosde en
mishandelde kinders is, geniet
kindermishandeling 'n laer pri-
oriteit, tenryl kindervenvaarlos-
ing oorbeklemtoon word. Die
begrip "mishandeling" word by-
voorbeeld n€rens in die ver-
melde Wet of die Kindenret
(no.33 van 1960) omskryf nie.
Artikel 42(1) van die voor-
melde Wet vernou ook die
maatskapli ke ve rantwoordeli k-
heid van die oorhoofse ge-
meenskap wanneer,
byvoorbeeld net Tandartse,
Geneeshere of Maatskaplike

Werkers wat 'n kind onder-
soek of verpleeg, onder om-
standighede wat die
vermoede laat ontstaan dat
die betrokke kind mishandel of
ondervoed is om die Streekdi-
rekteur van die Departement
van Gesondheid en Welsyn
onmiddell ik in kennis te stel.
Ander beroepslui soos o.a. on-
denruysers, dagversorgers
(kleurterskole ensomeer) en
ander persone in die gemeen-
skap word van hul maat-
skapli ke verantwoordelikheid
onts€. Die fiasko van Junie
1988, waartydens 120 per-
sone beweerdelik betrokke
sou wees by 43 minderjarige
seuns kon moontlik'n ander
nuans aangeneem het indien
die bred gemeenskap verplig
was om deelte vorm van die
aanmeldingsproses.
Die uitbouing van die aanmeld-
ingsprosedures sal, ten einde
maatskapli ke verantwoordel i k-
heid 'n nuwe betekenis te gee,
ook indringend die interpreta-
sie van "privaatheid" soos dit
in die Internasionale Handves
vir Menseregte vervat word an-
ders belig, veral omdat die
Menseregte Handves oor-
hoofs deur volwassenes
geeTen word. Dit sal groler
wetgewende ondersteuning
bied vir geregverdigde in-
menging deur die oorhoofse
gemeenskap en professionele
persone om ouerskap te moni-
tor asook om die kind die
prim6re reg bied om toegang
te h€ tot die gemeenskap. Die
Sweedse regering het o.a. 'n
"Kinder-Ombudsman" tot wie
die kind hom/haar kan wend in
gevalle van kindermolestering.
'n Kansell ier van die Kinder-
wet van 1989 (Brittanje) se

aanhaling onderstreep die ver-
breding van maatskaplike ver-
antwoordelikheid "lt should be
emphasised that the days
when a child should be re-
garded as a posession of
his/her parents are now buried
forever ..." 'n Byvoeging by die
Wetgewing was die konsep
van 'Joint parenting," wat im-
pliseer dat meer as een ouer-
li ke model verantwoordelik
kan wees vir die beveiliging
van 'n  k ind .

Slot
'n Uitbouing van die Wet op
Kindersorg (no.74 van 1983)
veraf artikel 42len einde vol-
doende voorsiening te maak
vir meer omvattende aanmeld-
ingsprosedu res behandelings-
en voorkomingsmaatredls (die
Stralproses Wet sal ook di-
enooreenkomstig gewysig
moet word) sodat behandeling-
en voorkomingsprog ramme
deel vorm van'n toepaslike
vonnis. 'n Alternatiewe apafie
wetgewing, soos dit in die
VSA daaruitsien (CAPTA) kan
oorweeg word. Hierdie oor-
weging moet die bred spek-
tru m van mu lti-dissipl inOre
beroepe soos Maatskaplike
Werkers, Sielkundiges, Medi-
ese personeel, Regtelike per-
soneel en verteenwoordigers
van die bred gemeenskap
insluit. Die forum kan dan in-
dien "CODESA" weer in sitting
is, pertinente voorstelle by die
Welsynskomitee indien.
Retrospektiewel ik g esproke,
kon die artikel van 19 Julie
1992 se opskrif liewer veran-
der word na "Kindermishan-

deling: Beskik ons oor die
nodige infrastruRuur om te be-
handelen te voorkom?"

Protection
from abuse
Article 19 of the United Na-
tions Convention on the
Rights of the Child reads:

1. States Parties shall take
all appropriate legislative, ad-
ministrative and educational
measures to protect the child
from all lorms of physical or
mental violence, injury or
abuse, neglect or negligent
treatment, maltreatment or
exploitation, including sexual
abuse, while in the care of

parent(s), legal guardian(s)
or any other person who has
the care of the child.

2. Such protective measures
should, as appropriate, in-
clude effective procedures
for the establishment of so-
cial programmes to provide
necessary support for the
child and for those who have
the care of the child, as well
as for other forms of preven-
tion and lor identification, re-
porting, relenal, investigaton,
treatment and follow-up of in-
stances of child maltreatrnent
described heretofore, and, as
appropriate, for judicial in-
volvement.



Most of those attending a recent NACCW Orientation Workshop in
Cape Town were relatively new to the field - yet they had a good
idea of the nature of child care work. Small working groups were
asked to build definitions of child care work in not more than ten

words. &lan Gannon reviews their efforts ...

deal with (by fight or l l ight).
Children in care have otten
been walking through rnine-
fields, dreading the worst but
never quite knowing what wil l
go wrong - could it be the
violence, the rejection, the
abuse, the separation, the
loss ... ? Within trusting rela-
tionships with caregivers, chil-
dren l ind the courage and the
oppofiunity to conf ront these
horrors, to turn the light on
them - to find the roots of the
hurt and understand them.

Child care is ... seeing to the
physical, emotional, educa'
tional, medical and spiritual
neede. Here we have a strong
reminder that our work is far
more than feeding and cloth-
ing and clean and tidy rooms.
Physical care is the foundation
of child care work, because it
re-establishes conf idence in
people and places: At least I
am regularly fed and kept safe
and warm here. But that physi-

calcare can be cold charity
when it doesn't move on to the
other areas of the child's life
and development. We are re-
minded of Maslow's hierarchy
of needs, in that once the
physicaland safety needs are
taken care ol we need to
move on to the other human
needs for belonging, lor love,
lor self-esteem ... The worst
'institutional' care was the
daily preoccupation with clean-
liness and tidiness, giving l itt le
scope for the rest of children's
needs.

In child care we ... guide, un-
derstand, care, teach; it's
hard, challenging, reward'
ing and fun. That's certainlY
what child care workers do -
and what they get out of their
work. Guiding is an atfirming
thing for young people: it is
the provision of signposts -
to encourage themto start liv-
ing their own lives again. Un-
derstanding is, of course,
much more than 'there, there,
I understand". lt is the serious
work of thinking and theorising
so that we grasp fully the
child's condition and circurn-
stances - and so that we can
build a reasoned plan for him
or her. We never underesti-
mate the value ol care, the reli-
able hurnan concern which
reassures children that they
matter. But lastly in this defini-
t ion is teaching, which is Prob-
ably one ol the rnost imPortant
yet least developed skills in
our profession. School teach-
ers, lor example, work to a
carefully prepared curriculum,
which outl ines allthat has to

be taught, taking care not to
leave anything important out.
They also work according to
specilic methods with Proven
etfectiveness. Child care work-
ers work in a less formal
'classroom', namely the dailY
'living space' of the children,
but within those daily routines
and activities we also need
our curriculum, our methods
and our media, our exercises
and tests, as we teach the chil-
dren life skills.

Child care is ... the opPortu-
nity to lead children to satie.
factory, mature, adult life.
Some good ideas here. I like
the word 'opportunity', for our
limited time with the children is
just that, a chance (a second
chance, a last chance?) to
make good something which
has gone wrong, or to make
up for something which has
been lost or damaged. What-

Do-ff-founsclf
Deflnltlons of

Chlld CareWorH
Child care |s... (here come
the ten worde) ... givlng
hope and healing to trou-
bled children through caring
relationships.
This is a definit ion which de-
scribes the work alongside the
rnethods we use. I liked lhe or-
der of the words: first 'hoPe'

and then 'healing', lor this irn-
plies that from their lirst day in
the special environment we
have built for them, young-
sters can begin to trust once
more, to begin again to have
some expectations of their
world. They are 'healed' usu-
ally, not through some treat-
ment applied to them but bY
f inding consistency, reliabil itY
and worth in their day-to-day
lives. As the caring relation-
ship first engenders this new-
found hope, so it goes on to
allow the exposure and exPlo-
ration of the hurt.

Child care is ... f inding the
roots of emotional/physical
hurt and understanding
them. This definition reflects
the important psychological
principle that often it is enough
just to know and understand
our problems for us to be able
to live comfortably with them
- we don'l always have to
solvethe problems. One of
the most destructive ol all
emotions from which the chil-
dren sutfer is anxiety - a Per-
vasive feeling of dread without
us knowing exactly what it is
we dread. ll you are sneaking
up on someone's house at
night, you wil l sulfer strong
anxiety, because you are
pretty sure that something is
going happen, but you are not
sure what. Only when a light
snaps on ora dog barks, does
your anxiety give way to ra-
tionalfear which you can then
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A Formal
Deflnltlon
The NACCW participates in
the lntemational Child and
Youth care Education Consor-
tium. The 1992 meting of
that body adopted a definition
of child care practice.
Although the definition is
couched in'big words' it is
helpful in that it identifies the
clients, the context, the set-
tings and the tasks and skills
of child and youth care work.

Professional Child and Youth
Care practice focuses on the
inlant, child and adolescent,
bolh normal and with special

needs, within the context of
the family, the community
and the l ife span. The devel-
opm ental-ecolog ical pe rsPec-
tive emphasises the
interaction between Persons
and the physical and social
environrnents, including cul-
tural and political settings.

Professional practitioners Pro-
mote the optimal develop-
ment ol children, youth and
their families in a variety ol
settings, such as early care
and education, communitY-
based child and youth devel-
opment programmes, Parent
education and family suPPort,
sch ool-based prog ram mes,
community mental health,
group homes, residential cen-

tres, rehabilitation pro-
grammes, pediatric health
care and juvenile justice pro-
grammes,

Child and Youth Care Prac-
tice includes skills in assess-
ing client and programme
needs, designing and imple-
menting programmes and
planned environments, inte-
grating developmental, Pre-
ventive and therapeutic
requirernents into the life
space, contributing to the de-
velopment of knowledge and
practice, and participating in
systems interventions
through direct care, superui-
sion, administration, teach-
ing, research, consultation
and advocacy.

I



. , er. it is an oppodunity not to
:: ,"nissed. Leading children
: ' :vrdes an interest ing image
- of being a little ahead of

' - :m in l i fe 's journey, of  being
: -e step ahead of them', and
,' ai leasl knowing where we
-.-: all headed! (There is a
- . ely native American tradi-

'  -^  according to which the
. : ,1 t ,  wh i le  lead ing  ch i ld ren ,
.: .rains nevertheless acutely
:,,. dt'€ ol how the children are
' . " raging. When he sees a
: - C struggling, fhe adultsits
r : wn, mops his brow and ad-
- :s that the way is hard. The
- d is saved any loss of face

, '  sense of  fa i lure -  and is
.- . en given the oppoftunity to
-  e o and encourage the adul t . )-^e 

best part of this definit ion
= again that  i t  remembers the
.:estination: we lead children
'- satisfactory (it does not
-  r .  € lo be perfect ,  just  OK),
- : : l r re (hopef ul ly they wi l l
- : : .  € Qfown to their  best  poten-
-1 adult l i fe. lf we ever for-

--r :  :hat  we are bui ld ing adul ts
. : '^€r than just  control l ing chi l -
: ' . . r  just  th ink that  in f i f teen
,. : i 's  t ime an adul t  might walk
-  . o u r d o o r t o t e l l  y o u  h o w  h e
- sre exper ienced your chi ld
: ' 3  W O [ k .

3hi ld care is . . .  being role-
-todels and respecting chil-
cren's r ights to choose for
:hemselves. One of the most
:-r '  ous depr ivat ions suff  ered
:  ,  :h r ld ren  in  care  is  the  lack
- '  -a tu re  fu l l y - func t ion ing
r t . .  i  ' c l € - m o d e l s  C h r l d r e n
: . : = . 1 . . 1 ' . e l  

t ' : -  t ^ g  r  { 3 m l l r g g

- . '  2 . : '  .  a : e s  a - ' ? .  3 ^ 3  3 e ' -
-  l :  :  - a  ,  ' a , e  ^ 3 :  e X 9 € ' -

. ,  * t  aZ- .  ; :  : . . .  _ : .  .u* . .4 !^  . ^ .
f .  :  - e ^  a ^ 2  a e . e v l s  a ^ c  c h , i -
l ' € -  r V ^  r c ^  g i v e  t h e m  f  u l l - c o l -
: - '  p rc tu res  o f  wha t  peop le

a 'e  and what  they  become In
"cubled fami l ies the adul t  ro le-
-odels are ol len anxious, in-
a Jequale,  preoccupied,
^csl i le or depressed people
s' i ruggl ing wi th pover ly,  a lco-
^c l i sm,  unemployment ,  i l l ness
:r  fa i lure.  Their  ways of  deal-
rg wi th problems, for  exam-
3 e,  are of ten by denial ,  by
.  o lence or some other inap-
:ropriate response. Certain ly
a major need of  chi ldren in
:are is lor consistent, reason-
able,  secure and heal thy-func-
troning adul ts -_ which can
3ive them a more helpful  pat-
tern for  bui ld ing their  own iden-
t r t res .
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lor the
Child Care
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a game of one-upman-
ship with some very un-
healthy results.
Hayes reports that a
manager without credi-
bi l i ty  is  a manager who
will have difl iculty get-
t ing the job done. Work-

Telephone
L ^ -  |L d S  - l

I  l tdon't want
to play any-
more
Statistics reveal that the
chances of reaching the.per-
son you are call ing are one in
six. In fact, one study claims
that you could spend up to
two years of your life playing
telephone tag! Here are
some pointers on how to re-
duce this frustrating time
waster.

o Ask people you speak with
frequently when they prefer
to be cal led and cal l  them at
those t imes. In lurn,  provide
them with the same informa-
t ion .
o lf the person you are call ing
is not in,  ask i f  there is some-
one else who can help you.
You may f ind that lhere are a
number of people with the
same informat ion
o lf the person you are call ing
is not in,  and no one else can
help you, don'l just leave a
message for a return call.
Ask when the person is l ikely
to return or when it would be
best to call again. l l  possible,
set up an appointment for a
telephone meet ing.
o When leaving a message,
provide as much information
as possible. State who you
are,  why you are cal l ing,
where and when you can be
reached, and anything else
the other person wi l l  need to
he lp  you.
. Look for alternate ways to
contact people. Fax ma-
chines and electronic mai l
are good ways to avoid the
telephone tag problem.

Sou rce: Canape Charlene,
( E d  )  ( 1 9 9 0 ,  J u n e  1 ) .  H o w  t o
Avoid Telephone Tag Work-
ing Smart. New York: Na-
t ional  Inst i tute of  Business
Management.

Acknowledgem ents lo'. The
Child and Youth Care Admin-
istrator, Nova Universitv, USA

The founda-
a '  ?uon or
l l l .reaoersntP,
credibil ity
"l am careful of the words I
use from day to day, to try
to kep them swet -
for I never know from day
to day which ones l'll have
to eat," - Anonymous

James L Hayes. author ol
Memos for Management,
cal ls a manager 's credibi l i ty'The co in  o f  communica t ion ;
wi thout i t ,  h is words and ac-
tions are worlhless. A strong,
credible leader wil l serue to
unite workers towards the
goals of  an organisat ion,
which in their  eyes wi l l  be be-
l ievable and wor1hy."
Credibil i ty is not a gift be-
stowed upon a manager. lt is
earned over  t ime th rough
open and honest behaviour.
However,  credibi l i ty  is  not
easr ly maintained. Of l ice pol i -
t ics can produce players that
underhandedly at tempt to de-
stroy a rrval 's  credibi l i ty .
Heal thy compet i t ion can inad-
vertent ly t ransform i tsel f  into

which may appear in
the form of absentee-
ism, late completion of
assignments, or subtle
sabotage.
To achieve and main-
tain credibil i ty, the
author offers five basic
steps:

o Tell the truth.
Although absolute truth
is virtually impossible,
you must express what
you believe at the time
to be true. Fai lure to do
so indicates an inlen-
t ion to deceive.  Any in-
consistency between

what you believe and what
you hope another wi l l  bel ieve
destroys credibil i ty. lf a l ie is
discovered, credibil i ty can be
irretrievable dest royed.

o Admit mistakes.
Managers are human and hu-
mans err. However, when
you admit your mistakes and
say "l was wrong," it strength-
ens your credibi l i ty  when you
say " l 'm r ight ."

o When you don't know
something, say so.
Managers don't have to know
everything. Those who al-
tempt to hatch an answer wi l l
more olten lay an egg.

o Always keep promises.
The response to a simple l ie
can range from irritation to
rage. But that is slight com-
pared to the reaction to a bro-
ken promise, which cheats
someone of an anticipated
outcome. lf you don't know
that you can keep a promise,
don't make it.

Hayes refers to credibil i ty as
bel ievabi l i ty .  "One of  the high-
est --- and mosl beneficial ---
accolades for a manager is
the comment,  ' l f  he says so,
you can bank on i t . " '

Source: Hayes, James L.
(1983). Memos for Manage-
ment. New York: AMACOM



Ghildren and tesponsibility
Last month we looked at the
impact on the British people of
instances of jwenile crime. ln
The fndependent the debate
has continued. Here are
some extracts ...

Victims of juvenile crime react
with justifiable anger and fear
to the violation of their prop-
erty by young delinquents.
They point out that a criminal
is a criminaland that a mere
caution is not enough for
those who llagrantly f lout the
law.
At the other end of the spec-
trum there are those who see
only the causes of criminal be-
haviour, not the results. For
them it is always someone
else who is to blame. They
hold society or the Govern-
ment responsible. They seek
to justify criminal acts with the
fashionable belief that delin-
quents are the passive victims
of circumstance.
As a psychiatric socialworker
in Brixton I saw first-hand that
diff icult children need love, sta-
bil i ty and suppotl to help them
develop responsible att itudes.
As head of the juvenile court
in Lambeth in the early 1980's
I saw also that patterns of law-
breaking in youngsters had to
be nipped in the bud to pre-
vent a downwatd spiral of re-
cidivism and despair.

- Virginia Bottomley
Secretary of State for Health

Children and young people,
stereotyped and scapegoated,
are always an easy target for
society's anger, bewilderment
and despair. Mass hysteria is
dangerous because it usurps
sense and sensibil i ty. Mourn-
ing the tragic death of James
Bulger and condemning the
children accused of kil l ing him,
the nation ignores the more
than 90 toddlers who die un-
sung each year at the hands
of parents or care-takers.

... children's experience of
inter-personal violence in their
own homes is a root cause of
all violence in society. Austra-
lia's National Cornmittee on
Violence states that 'lhe great-
est chance that we have to
prevent violence in society is
to raise children who reject vio-
lence as a method of problem-
solv ing . . . "

- Penelope Leach
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As someone who has been
caring for young people in resi-
dential settings for 15 years, I
can list some of the problems
we face. Many young people
are placed inappropriately by
courts in homes which do not
have the staff or skills to deal
with them.
The sanctions the staff might
apply fior offences] are re-
garded by the young person
as trivial and unenforceable;
the staff feel deskilled by the
system. Staff are assaulted
physically and verbally, yet,
t ired and mentally exhausted,
they are still expected to func-
tion normally, with patience
and a caring attitude.

- A. Watts

It's part of a civilised society to
look after its children. Damage
to human beings can't be un-
damaged.
The justification for caring is
caring itself , not the outcome.
And the more we say that, the
more we reassert a civilised
society. This is an asylum, a
refuge. We have never
claimed success.

- Masud Hoghughi
(asked how much centres like
Aycliffe can really accomplish)

The FWA (Family Welfare As-
sociation, London) believes
that the current moral panic re-
flects society's lack of self-
conf idence and direction.
Solutions which ignore the ma-
terial as well as the emotional
needs of people wil lfail.

- Lynne Berry

I know it is home background
that moulds personalities. So
why not make the parents of
regularly oflending children at-
tend compulsory training ses-
sions, and try to educate them
in the right way of bringing chil-
dren up? Being poor is no ex-
cuse. Many people were p@r,
my parents included, when I
was a child, but we did not go
around stealing frorn old la-
dies.

- Patricia Canniwick

We all have a responsibility for
raising moral awareness. We
are all to blame for what has
happened. Only as a sociely,
all of us together, can we
make amends.

- J R Riley

Pumla Mncayi and some
of her children lrom lhe
Masikhule Ghildren's

Home, moet some othet
chi ldren .. .

@tolT
the

streets!
It is a matter of eight hours
since I had been listening to
Brian Gannon's inspiring
speech during the Gradu-
ation Ceremony for students
from various NACCW
courses, his keynote address
on "The Contradictions found
in Child Care". I am travell ing
in the combiwith Hettie (our
recreational officer) and six-
teen of the children, on our
way to Newlands where the
children have been invited to
perlorm.
We stop at the robots at the
intersection of Campg rou nd
and Belmont Roads, and
Ronnie shouts from the back
seat, "Hettie, Hettie laai hulle
op asseblief". lmmediately
everybody's attention is
drawn to this dernand, and
we see little ones, boys, ap-
proaching the cars, begging,
Nobahle says "Yho! look at
this l i tt le one looking the
same age as Dzedze".
(Dzedze is one of ours, a
very l ively, lovable child full
of the tricks of children ol his
age). So we started to hear
the "shame, tog!" etc.
Hettie says to Ronnie "Okay

Ronnie, en kan hulle maar
met julle kom bly?" - and I
hear noises around the topic.
One child says "Oh but I
would not encourage them to
move around and beg". Ron-
nie comes in again saying,
"But man! When the going
gets tough at home, you sort
out ways
like these to
get out of
the prob-
lems." Noba-
hle says
again, "Even

so, one
would re-
main at
home. Here
we are to-

day, at Masikhule, so places
like thqse could really come
to your rescue - otherthan
to be in the street".
I felt yes, here is my chance,
so I said, "Yes, kids it is true,
resorting to the streets does
not solve anyone's problem.
lnstead matters sometimes
get worse for both parties -
you, being in the street, and
your parents not really under-
standing why you leave
home".
Our culture does accommo-
date the hardships of life.
The joys and sorrorys that
are encountered by one, one
shares with the person next
to him, or with a relative or a
f riend - or the whole neigh-
bourhood. This sense of be-
longing is the only pil lar that
still keeps our nation to-
gether.
I said to the kids that what-
ever the hardships, we are
used to the situation of neigh-
bour having to shoulder the
burdens of his neighbour.
And if i t is not a neighbour,
every black person belongs
to a clan, the clan that forms
a network in the vil lage. So, if
you are having problems
with your immediate environ-
ment, in this case your
home, you go to your aunt,
uncle, cousin, grandfather,
brother's grandfather, etc. I
have never heard of any one
hanging in the airwi th no
where to belong. Even if you
visit a foreign country, imme-
diately you come across
someone belonging to the
same clan as you, and the
bonding develops right at
that time. As conversation de-
velops each identifies certain
shared values, thus strenght-
ening the bond.
Therefore one tends to be-
lieve the Xhosa expression
"Umntu Ngumntu Ngabantu" .
So the message from Masik-
hule children is "Fellotv folks
your pain is ours, but get off
the streets!


