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Guest Editorial

Children, Values and
the Rainbow Nation

We live in a time ol the most ex-
traordinary contradictions. So
much that child care workers, so-
cial service practitioners in general
and concerned citizens of all per-
suasions have called for in the in-
terests of children. is now
enshrined in our Constitution, and
also in our natien's formal commit-
ment to a range of national and in-
tenational agreements relating to
the betterment of the lives of chil-
dren.

The NPA, PPA's and all manner of
associated strategies are upin
lights, with the full backing of our
President who has taken up the
cause of children so wholeheart-
edly.

And yet this is a time when, per-
haps as never before, children's
services and a range of provisions
for children are weakening and
crumbling.

How can it be $0, in the New South
Africa at this very time when gur
dreams of a better life for all, espe-
cially for the children, are sup-
posed (o be taking concrete shape?

Needs and resources

None of us can fail to have under-
standing for the particular difficul-
ties faced by government at this
time.

A huge national debt inherited
from the days of apartheid, the
servicing of which takes up a slice
of the budget second only to educa-
tion: a massive redistribution chal-
lenge given the abysmal or
nonexistent state of basic services
to the majority of the population,
and a fragile economy are bur a
few of the features of the backdrop
against which government must
ptan and finance essential services
for children and families.
increasing the national debt would
be highly irresponsible  we cer-
tainly do not want government to
further impoverish our country and
morigage our children's’ future.
There are clearly no easy solutions
and it is far easier to criticise gov-
ernment from outside than to grap-
ple with these issues successfully
from within.

Closing the gap

And yet we surely have an obliga-
tion to keep the pressure on those
who hold the national purse-
strings to close the gap between

the national rhetoric about commit-
ment te children's wellbeing on the
one hand and the realities facing
essential children's services on the
other.

This gap is presently assuming in-
tolerable propottions. We are
speaking of family preservation
and the ending of commercial sex-
ral exploitation of children and
other forms of child labour  but
the Lund Committee. comprising
people with deep concerns about
such issues, was able (within the
constraints presented by the treas-
uryy to recommend only a tiny
grant — and only for very young
children - with nothing at all for
the support of destitute caregivers.

The cost of cost-saving

We ate talking about a commit-
ment o adoption and fosier care as
community-based preventive and
developmentally oriented forms of
provision for children. while the
agencies delivering these services
and charged with the placement of
abandoned babies are cutting back
their staff,

The babies are lying in hospitals be-

coming emotionally damaged and
incidentally costing the health care
svstemn far more than is being
saved by the welfare system by fatl-
ing to ensure family care tor them».
And this is before the crisis of chil
dren left destitute when the lives of
their caregivers are claimed by
AIDS has begun to make its full ap-
pearance. We are 1alking about a
grand new vision for all forms of
residential child care. while pre-
cisely those arganisations which
have been trying to implement the
principles of this vision are being
required to drop their standards or
close their doors. We talk about
early childhood education as the
bedrock of lifelong learning and as
crucial for the prevention of ail
manner of ills, bur educare centres
in some impoverished areas are
threatened with closure due to sub-
sidy cutbacks.

Starting points

The solutions are not clear but we
have to find them. what is abso-
lutely certain is that we cannor af-
ford not to invest heavily in our
children. All our strivings to re-
build our country will come 1o
naught if wedo not place the chil-

“We are talking
ahout a grand new
vision for all forms
of residential child

care, while
precisely those
organisations
which have been
trying to implement
the principles of
this visian are
being required to
drop their
standards or close
their doors.”

dren at the centre of these endeay-
ours.

There are at least a few clear statt-
ing points which we could recom-
mend to governmenti.

In the first place, it would be very
hard to argue that we need flocks
of fighter helicopters more than we
need programmes to strengthen
family life and provide proper care
for children.

We may need to protect our fisher-
ies but does that really require war-
ships costing millions of rands?
And of paramount importanice is
that government take the lead in re-
versing the culture of greed and
grabbing which is tearing our so-
cial fabric apart. Let the parliamen-
tarians. the high-ranking depart-
mental official. the Public Protec-
tor and members ot commissions
whe have had large increases allo-
cated to them, 2ive these back and
put them inw childrems services.
This would not anty free up money.
it would prosade healthy role-mad-
elling of the kind we desperarely
need it we are 10 biild true stabil
ity and security tor our children.

[ackie Loffell
fohannesburg Child Welfare Society

CYC-net

A new intemational e-mail
network for child & youth
care, established by the
NACCW. An e-mail request
to cyc-net@iafrica.com will
put you on-line to a direct
link with colleagues in the
profession — world-wide.

More details of {YC-net on
http:f / os2.iafrica.com/ naccw
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People

Sabitha Samjee entered
the field of child and
youth care work out of
curiosity twenty-one
years ago. At school
she had a close friend
who lived at Lakehaven
Children's Home, and
having been brought
up in the area and al-
ways wondering about
the life at the children's
home she, along with
her hushand, applied to
become houseparents
at Lakehaven. She was
put in charge of eight-
een childrer, boys and
girls, aged from 2 years
to 18 years . This was
rather a cuirure shock
to her, specially since
her position was more
that of housekeeper
than houseparent.
Sabitha remained in
this position for two
years and during this
time she did a corre-
spondence course of-
fered at Wits — The
National Certificate in
Child Care. She then
went into a non-resi-
dential post as an on-
line relief worker fora
couple of years before a
full-time vacancy arose
as an off-line worker in
the administration side
at Lakehaven. This also
broadened her experi-
ence as she had to deat
with the day-to-day
tasks like transporting
children to the doctor,
issuing clothes, logging
details, etc.

Work with children

She missed dealing
with the children di-
recily, though, and
soon became involved
in programme planning
and in group work ses-
sions with the children.
During these years all
training was from in-
house courses, run by
the principal and social

worker. It was at this
time, under the guid-
ance of Bala Mudaly,
Director of Lakehaven,
that she began to real-
ise that child and youth
care was not just a job
but a tremendously
challenging profession.
Bala was an inspira-
tional leader with tre-
mendous vision.
Sabitha recalls that he
changed the old con-
cept of houseparents to
that of child and youth
care worker, and also
introduced the position
of single careworker.
Her remaining five
years at Lakehaven
were as principal child
and youth care worker.

Courses

When NACCW started
running courses in Na-
1al during these years,
Sabitha attended them
all. She was one of the
first students to com-
plete the BOCC under
Lesley du Toit. She also
did many short courses
and accomplished an-
other first by being the
first Natal student to
complete the DCCA.

At the same time
Sabitha was a volun-
teer worker for Umtapo
Information Centre,
which has picneered
adult literacy. She
trained for this work in
Botswana and that
background aided her
it adult education
work, focussing on life
experiences as a valu-
able knowledge base.
Through Umtapo and
the South African Asso-
ciation for Literacy and
Adult Education
{SAALAE), she was cho-
sen int February 1994 to
represent South Africa
as part of a research
team for the African
continent. She spent a
month in the Sudan
studying their pro-
grammes. Sudan, al-
though a third world
country, has achieved a
100% literacy rate.

In August 1995
Sabitha joined NACCW
as a trainer on a con-
tract, basis and she is
hoping soon to put an-
other first on her chart
— to be accepted as a
candidate for the de-
gree in Child and Youth
Care,

Child Youth Care
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T e R S P I A 25 P iR A S s SRS . :
This report reviews the facts un-

What do we learn from others' experience in dealing with derlying the delinquency debate

) . n . : g — the wealth of scholarly evi-
?
juvenile crime? America has been attempting 1o solve its Jeeeonmheeansesanilcamiles

crime problem with one arm behind its back, suggests this of delinquency and existing re-

report. For over a decade, the nation has pursued search examining how well vari-
g . e ous approaches to crime succeed

essentially a one-track strategy for attacking crime: in practice.

"lock-"em-up.” Through mandatory sentences, reduced piea |5 there a strong rationale for such

bargaining, restricted parole, and the construction of programs as family therapies, rec-
reation and midnight sports

hundreds of thousands of new prison cells, thelr‘natlon has = gues and school-based conflict
more than doubled the number of prisoners behind bars. resolution to prevent or decrease
Yet crime rates have not plummeted, and violent crime delir;lquent behaviour by” youtﬁ
: ; ; “ ; . ; Do these programs actually ma
remains persuste.ntl.y high. Make no musta‘ke‘ Qur som‘ety a ehat-effactive’ contribiition 1o
has a vital stake in incarcerating serious, violent, chronic controlling crime? Or, rather, is
criminals. But given the tremendous costs associated with there merit to the critiques that

‘A . : depict prevention efforts as naive,
building a spate of new prisons and housing hundreds of e S s Rt

thousands of additional prisoners, relying only on increased  {jve?
incarceration to eliminate our persistent crime epidemic flies i
in the face of evidence and fogic.” Cold reaiity
. gic. By examining these questions
In this report Richard A. Mendel takes a hard-headed carefully, policy makers can gov-

fook at youth-oriented anti-crime programmes to discover ... €rn more wisely on crime. Advo-
cates, reporters, and other
interested observers can influence

e policy makers to conduct the next
at wor ln crime debate on the basis of cold
reality rather than colourful rheto-
ric.
® What is the cold reality about
crime and crime prevention? A
the reventlon hard-headed lock at the evidence
reveals several lessons:
Research provides a strong foun-

darion for identifying risk factors
ou early in life, which enables us to
address the underlying conditions
that propel some youth to crime.
.
crime”?

aakes T The road to viclence begins in

@
&
=
Z
=
=
=
o
5
=

childhood. Criminclogists have
long known that a relative hand-
ful of serious chronic offenders are
responsible for the majority of
crime in America. Research docu-
ments that violent chronic offend-
ers are most active during their
teen years. Their paths 1o vielence
almost always begin with sericus
behavioural prebiems in early
childhood. While most children
who exhibit poor conduct right
themselves rather than embark on
a life of crime, those who do be-
come chronic offenders typically
follow weli-worn pathways to-
ward increasingly serious crimi-
nality.

Research identifies many risk fac-
tors that contribute to youths' pro-
pensity for violence and
delinquency. Crime-prone youth
are more likely to come from fami-
lies where parents are abusive or
neglectful, provide harsh or erratic
discipline, or exhibit marital dis-
cord. They tend to live in commu-
nities rife wich drugs. crime, guns,
and poverty, where positive role
models and safe, constructive rec-
reational opportunities are scarce.
They are likely to associate with

ISSN 0258-8927 Vol.i4 No. 10
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peers who are delinquent or drug-abusing
ot to participate in youth gangs. In many
cases they are “tracked” at school into
classes dominated by low-achieving and
trouble-making studenis.

Several individual characteristics — such
as hyperactivity, attention deficit disorder.
iow intelligence-have been linked 10 delin-
quency. The presence or lack of self-control,
problem-solving skilis, and beliefs con-
demning violence have been identified as
key determinants of criminality. Other per-
sonal factors — a strong and sustained
relationship with at least one adult, an
even temperament, and an ability to evoke
positive responses in others — have been
identified as “protective factors™ that can
help insulate even high-risk youth from the
danger of falling into delinquency. Preven-
tion can address the rigks facing many
children while boesting protective factors,
making them less likely to become detin-
quent.

Tougher law enforcement and stricter sanc-
tions are unlikely, in the absence of effec-
tive crime prevention, to reduce crime
significantly.

Throughout the crime debate of 1994, pre-
vention critics urged that scarce taxpaver
dollars go for prison construction to eradi-
cate what they called “revolving door jus-
tice” — lenient sentencing and easy parole
for serious crimes.

Yet recent experience throughout America
proves thal incarcerating more criminals
for longer periods does not necessarily re-
duce crime or increase public safety. Be-
rween 1975 and 1989, the expected prison
time for committing a violent crime nearly
tripled. Yet viclent crime rates did not de-
crease dramatically. Between 1980 and
1992 California spent $3.8 billion on prison
construction to more than guadruple its
prison population, giving it the largest
prison population in America and second
highest per capita incarceration rate. Yet
California’s crime rate did not fatl — either
in absolute terms or relative 1o other states.
This resulis from both the faiture of deter-
rence and the impotence of incarceration.
For deterrence to work, would-be offenders
must be rational in their decision-making
and determined to avoid prison. Most
crimes are committed in the heat of the
moment, however, often under the influ-
ence of drugs or alcohol. In many inner city
communities, impulisive behavicur and a
predisposition tc violence are the norm,
and they may be the immediate, automatic
response to any lense situation. Increas-
ingly in tough, urban neighbourhoods,
prison time is viewed less as a hallmark of
shame than as a badge of honour orevena
rite of passage.

A second argument for increased incarcera-
tion is to 1ake dangerous felons off the
streeis. Here tco, the public safety benefits
are limited. The vast majority of crimes
committed in America each year (31 million
out of 34 million, experts say} go either
unreporied or unsolved. Though locking up
more of those convicted for longer periods
can keep some criminals off the streets,
many more will continue to ream free, Also,

Child Youth Care

research reveals that the criminal careers of
most chronic offenders span only a few
years-beginning in the teen years, tapering
off steadily during the 20s, and plummet-
ing in the 30s. By the time most criminals
have compiled records serious enough to
warrant long prison terms, their criminal
activity has long since passed its peak.

“Neither traditional
psychotherapy nor hehaviour
medification has shown great
promise as a vehicle for
redirecting delinquent and
criminal youth. A few efforts
— mostly scare-oriented
programs or programs that
place groups of delinquent
youth together for extended
treatment — have actually
worsened the hehaviour of
participants.”

Impressive results

A number of youth-oriented prevention
strategies have documented impressive re-
sults in reducing criminal. delinquent, and
pre-delinquent behaviour among young
people.

Any doubt that prevention programs can
reduce crime are dispelled by several care-
fully evaiuated programs providing inten-
sive assistance to children and their
families in the first five years of life. The
best known of these is the Perry Pre-school
program in Ypsilanti, Michigan, forerunner
to the present day Head Start program.
Long-term follow-up revealed that at age
27, more than 20 years after completing the
program, only seven percent of Perry par-
ticipants had been arrested five or more
times, compared with 35 percent of a con-
trol group. Family intervention programs
have also shown dramatic impact on crimi-
nality. Only six percent of participants in a
day care assistance and home visiting pro-
gram in Syracuse, New York were ever proc-
essed in juvenile court — versus 22 percent
of youth assigned randomly to a control

group.

Reaching youth before trouble starts
Many delinquency prevention programs
targeted to older children and adolescents
have not been implemented on a broad
scate. Most that have been tried have 1ypi-
cally operated on meagre budgets and
without careful evaluation.

Nonetheless, the record reveals that several
prevention strategies including both “pure
prevention” aimed at the general youth
population and “targeted treatment™ for
those already engaged in problem behav-
iours do indeed divert youth from the path-
ways to crime. Included among them are:

Community-wide Prevention Initiatives
Most impressive ofMhe pure prevention

efforts are multipronged prevention initia-
tives designed and implemented by entire
communities, particularly those that build
on the strengths and interests of youth
rather than focusing only on youths' prob-
lems and deficits:

» Through its “Success Through Academic
and Recreational Support™ (STARS)} pro-
gram for high risk youth ages 11-14, Fort
Myers, Florida, reduced its juvenile crime
rates by almost one-third. Among 11 and
12-year-old offenders city-wide, the rate of
repeat criminal behaviour dropped 64.3
percent.

+ Crime went down 60 percent in two trou-
bled Lansing, Michigan. neighbourhoods
after police, local schools, and a social serv-
ice agency opened a neighbourhood net-
work centre and launched an extensive
youth development program.

» Norfolk, Virginia, forged a partnership
between police, human service agencies,
and local citizens te combat crime in ten
high crime neighbourhoods. The initiative-
which included new youth athletic leagues
and a Youth Forum for teens to speak on
community problems as well as other pre-
vention measures-led to a 29 percent drop
in crime in the targeted neighbourhoods
and a city-wide reduction in violent crime.
* San Amtenio, Texas, has employed a vari-
ety of initiatives including after-school pro-
grams and penalties against youth {and
their parents) for carrying weapons, paint-
ing graffiti, or violating youth curfews inan
anti-crime partnership between commu-
nity residents and police. In the program’s
first year, arrests for juvenile crime dropped
by ten percent and juvenile victimization
fell by 50 percent.

Multi-Dimensional Vielence Prevention
in Schoals

Conflict resolution and violence prevention
curricula have swept the nation in recent
years, Several programs have documented
impacts on students’ beliefs and conflict
resolution skills and on swdents’ self-re-
ported behaviour The best of these pro-
grams reach beyond the classroom into the
entire school and the broader community.

Recreation Programs

Though midnight basketball became the
brunt of many a rhetorical attack, leagues
have been spreading rapidly across the
country in recent years — often with active
support from local law enforcement agen-
cies. Particularly when they require partici-
pation in life skills workshops and other
constructive activities as a prerequisite for
playing, these leagues have helped o bring
down crime rates in sponsoring communi-
ties. The original league in Glenarden,
Maryiand, is credited with reducing crime
by 60 percent. [n the Winton Rills section of
Cincinnati, crime rates plummeted 24 per-
cent within 13 weeks after a late night
recreation program was initiated.

Other recreation and youth development
activities can be equally effective. Re-
searchers at Columbia University found
that the presence of 2 Boys & Girls Club in
a public housing project reduced crime
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rates by 13 percent and drug vse by more
than 20 perceni.

Resolving Confticts Creatively (RCC), a
Brooklyn, New York-based program, com-
bines violence prevention classes with peer
mediation and parent training to change
the total school environment. [n one early
evaluation, 70 percent of teachers involved
in the program reported that RCC reduced
fighting among participating students,
Teens, Crime, and the Community, a na-
tional curriculum, challenges students to
examine and act on real crime issues and
take preventive action. It has been shown
to improve students’ attitudes and knowl-
edge and to reduce their likelihood of delin-

quency.
Treating Troubled Youth

Prevention can work. Particularly when
communities come together to offer youth
a continuum of programs and services, and
previde youth the oppertunity for suppor-
tive and sustained relationships with car-
ing adults, and the chance te assume
constructive roles in the community, the
effect on youth can be appreciable. But
these purely preventive efforts do not deal
with youth already in trouble. The majority
of crimes are committed by a relative hand-
ful of repeat offenders who typically dis-
play serious behaviour problems in early
childhood. For them, more intensive, indi-
vidualized treatment will likely be required.
What is the record of treatment or interven-
tion programs in redirecting troubled
vouth? Though some fypes of treatment
have proven to be far more effective than
others, the overall answer can be summed
up in two words: “quite promising.”

Family Therapies

The most impressive interventions focus on
the families of troubled youth — even youth
with serious behaviour problems. One ap-
proach, multi-systemic family therapy
(MST) reduced rearrest rates among incar-
cerated youth by almost half. Youths who
received MST spent an average of 73 fewer
days behind bars in the year following
treatment than did youths in a control
group.

Other family interventions have also
shown dramatic resuits. When Parent Man-
agement Training (PMT} was provided to
parents of problem chiidren ages 3-8, the
children fared far better than a control
group of children assigned to a waiting list
for the program. Overali, between two-
thirds and three-fourths of the PMT chil-
dren achieved clinically significant change
and returned to a normal range of behav-
ioural functioning. PMT has also been
found effective with adolescents — even
those with serious juvenile crime records.

Cognitive Training

Another set of promising intervention pro-
grams aims to develop in troubled youth
the secial and cognitive skills necessary 1o
avoid conflict and control aggression. Chil-
dren raised in strong families, quality
schools, and healthy communities typically
develop these skills as a matter of course.

Child"Youth Care

Among high risk and delinquent youth they
are often lacking. Research shows that fo-
cused training in social problem-solving,
anger management, moral reasoning and
perspective-taking can make a significant
difference both with children displaying
early signs of delinquency and with youth
already incarcerared for serious offences.
These programs can be delivered for only a
small fraction of the cost of incarcerating
offenders in juvenile or adult prisons; the
best programs have demonstrated the ca-
pacity to reduce crime rates.

The Positive Adolescent Choices Training
(PACT) program teaches negotiation, com-
promise, and a variety of anger manage-
ment skills to troubled African American
adolescents. A recent study showed that
only 18 percent of PACT participants were
referred to juvenile court in the three years
after training compared with 49 percent of
a randomly assigned control group.

A number of other treatment approaches
have aiso been shown toreduce criminality.
Providing delinquent youth intensive con-
tact with college student volunteers under
the guidance of graduate students and uni-
versity faculty has proved successful in
several tests. Youthful offenders ordered to
pay restitution to their victims or perform
service 1o the community have lower recidi-
vism rates than those for whom restitution
or service is not ordered. Sentencing juve-
niles tc appropriate correctional programs,
based in the community whenever possi-
ble, rather than only to “training schools"
or other large-scale detention facilities has
proved a cost-effective strategy in Massa-
chusetts and other states; recidivism and
juvenile crime rates have remained tow in
these states.

Evaluation methodology for assessing
youth-oriented crime prevention programs
at reasonable cost remains in its infancy.
While some evaluated programs have
shown little or no impact on criminal be-
haviour, evaluation is beginning to under-
stand what works and what does not.
Further investments in research and evalu-
ation of crime prevention are clearly justi-
fied.

Several poputar strategies — including
most school-based conflict resolution, peer
mediation, and gang prevention efforts —
have not yet been rigorously evaluated.
Hundreds of these programs are being
tested throughoeut the country, and several
show great promise.

What doesn’t work

Other prevention approaches have proved
ineffective in repeated tests. Shock incar-
ceration {i.e., boot camps) does not reduce
criminality, studies show. Short-term,
“quick fix" job training has not lowered
arrest rates. Neither traditional psycho-
therapy nor behaviour modification has
shown great promise as a vehicle for redi-
recting delinquent and criminat youth.

A few efforts — mostly scare-oriented pro-
grams or programs that place groups of
delinquent youth together for extended
treatment — have actually worsened the
behaviour of participants.

“The most impressive
interventions focus on the
famities of troubled youth -
even youth with serious
behaviour preblems.”

Government needs to develop and imple-
ment prevention programs aggressively.
taking care to leam from experience. Re-
search and evaluation must be important
elements in ail prevention efforts.

A cost-effective approach to crime requires
more than punishment. A country cannot
jail away its crime problem by warehousing
criminals, young or old. It cannot solve
crime solely through deterrence, or by
“shocking” trouble-prone youth or “scaring
them straight.” Rather, to helpchildren and
youth grow into productive, constructive
adults, they must be supervised, sup-
ported, educated, encouraged, cared for
and given opportunities to contribute. And
they must have positive opportunities for
recreation, expleration. and personal
growth,

For some youth, particularly those from
high-risk families and communities, cogni-
tive skills training and family counseiling
will also be required. And to be effective,
these treatments must be carefully crafted.
research-based, and effectively imple-
mented.

To date, nowhere in America have all of
these pieces been pulled together in one
community, aithough a number of places
are rving to do so. Nowhere has the impact
of well-defined, youth-oriented crime pre-
vention programs been fully realized. Pre-
vention's potential remains untapped.
Given the high costs and dubious benefits
to be expected from continuing on the lock-
‘em-up path, and given the encouraging
results of many youth oriented prevention
and intervention strategies, a significant
public investment is surely warranted both
to strengthen and expand a youth oriented
prevention agenda and to step up the effort
to refine and improve on prevention's
promise.

Throwing money at prevention will not
solve our crime problem. But ignoring pre-
vention is an even worse alternative. Both
to protect ourselves and to secure our chil-
dren’s future, prevention must become a
mainstay in our nation's crime control
strategy. A two-armed approach te crime is
long overdue.

Information: American Youth Policy Forum,
1001 Connecticut Aveniue, NW Suite 719,
Washington, DC 20036-5541

Distributed by: Join Together

441 Stuart Street. $ixth Floor

Boston. MA 02116

Email: info¢zjointogetherorg
hittp:/rwww.jointogether.org/
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Larry
Brendtro to
visit in New
Year

Internationally known child care writer,
teacher and practitioner, Larry Brendtro,
will be visiting this country early next
year to do training. Many of us remember
his visit in 1992. On this occasion he will
be travelling with his wife Janna.

Dr Brendrre was head of Starr Common-
wealth from 1967 to 1981, and today is
on the staff of Augustana College, Sioux
Falls in South Dakota and one of the hosts
of the Black Hilis Seminars.

All child care students in South Africa will
know Larry Brendtro as the co-author of
The Other 23 Hours and Reclaiming Chil-
dren and Youth, among other publica-
tions, including works on positive peer
culture and psychoeducational ap-
proaches in child and youth care pro-
grammes. With Nicholas Long, Larry is
also co-editor of Reclaiming Children and
Youth: The journal of Emotional and Be-
havioural Problems.

The timetable for his visit will be made
known to all NACCW regions shortly.

“Every Module of this course has beer relevant and directly helpful
N what | do in my job as a Child Care Adrministrator”

The Diploma In Child Care Administration {DCCA)] is 2 two-year
distance teaching programme for adminisirators In agencles
serving chlldren and yolrth and thelr familles.

Each of the nine modules consist of a number of
two-week study biocks, made up of printed lectures,
reading materiai, telephone tultion and an assignment.

“| am learning important skills and information
for this time of change and development in the field.”

For a Prospectus, write to PO. Box 23199, Claremont 7735.
Telephone/Fax {021) 788-3610. e-mail: pretext@lafrica.com

The DCCA

Your way ahead as a leader in child and youth care

The Certificate An ideal two-year qualifying
in Child and course for child and youth care
workers — six papers plus one

Youth Care

chosen specialisation field.
Four practical laboratory pro-
grammes. Supervised practical
work opportunity.

Registration for this course is open only from 15 November to 15 December
A Brochure and Registration Form is ovailoble now from The Head, Child and Youth
Care, Department of Social Work, P.O. Box 392, Pretorio 0003. Nete the dates!

QO

W CANT T STAY WP
LATE? YOU GONS CAN!
, \M"

Child Youth Care

Child Care Workers

Marsh Memarnial Homes has vacancies for energetic
child care workers. Qur ¢hilgren are comimitted by the
Courts and aged between 4 10 18 years. The Home
falls under the umbrella ol the Methodist Church of
Southern Africa

The ideal applicant will:

* be committed to Christ

* have experience in working with children

* pOSSESS a driver's licence

* be able 10 work under stess

* be prepared to work Jong hours and live in
* be a team player working under supervision
* be over 25 years of age

* preferably have no dependanis

You will have the apportunity of comtributing to-
wards the healthy development of the children in
yOu care.

Ptease phore Sue Gillespie on (021) 689-9301
belween 9:30 amd noon.

Marsh
Memorial

THE MORLP \SN'T
FAIR, CALNIN.

1 KNOW, BUT Wi ISN'T
1T ENER UNMFAIR W

W FANOR? >
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Work with Families

Child “Youth Care

Christiann Dean sums up recent thinking on work with families

strengthening Families: From
‘Ueficit to‘'empowerment’

Traditional methods of providing
services in which “expers”
{workers) "deliver services” (o
those “clients” {or wortse,
“cases”) who can prove their eli-
gibility—do not work very weil,
Clients, who usually know pre-
cisely what their families need,
often perceive the worker as a vil-
fain who withholds needed re-
sources or tries to shoehorn
them into available services. Yet
workers' hands are tied by
agency policies and protocols.
Even if clients are successful in
securing one needed service,
they still must typically go to sev-
eral more agencies, often in dif-
ferent buildings and with
separate requirements, to negoti-
ate the total range of services
needed.

Increasingly, agency workers,
policy makers, and families have
begun calling for a profound
shift away from the fragmented,
disempowering manner in which
most of our family-serving agen-
cies operate. Many atiempts
have been made to overhaul this
approach, and there have been
some heartwarming successes,
particularly in local programs.
But without significant policy
changes at national and provin-
cial levels, individual workers' ef-
forts to work with families in
new ways are severely restricted.

Empowerment: A major
paradigm shift

In 1981, I and some of my co-
workers in Comell University's
public service outreach arm be-
gan to explore an “empower-
ment™ approach to working

with families and communities.
Eventually we gained the collabo-
ration of hundreds of human-
services workers. The
empowerment orientation repre-
sented a major shift in the “assis-
tance” paradigm: from doing to
to doing with, from power over 10
power with, and from teaching
the client to collaborative learn-
ing. Since the term “empower-
ment” is used by many people
with varying meanings, here is
what we mean by the term:
Empowerment is an intentional,
dynamic, ongeing process cen-
tered in the local community and

From:

Feeling hopeless

Self-doubt

Seif-blame

“They owe me”; blaming others

From:

Seeing deficits

People basicaily bad

Expect little of programme
participants

The disadvantaged have different
aspirations than the more
advantaged

Professionals know better than
the parents or other lay people
Reliance on “experts”

Bureaucratic norms and goals
“We" choose for “them”
Power “over”

My views are better

N PROGIAMMES
From:
Personalindividual thinking

Competition
Short-term thinking
Emphasis or crisis intervention

Shifts in Beliefs and Attitudes

To:

Feeling hopeful

Belief in self

Promoting the possible

1 am responsible for future;
I centrol my own life

To:

Seeing strengths

People basically good
Expect much of program
participants

Aspirations are similar:
access to resources differs

People have different kinds of
knowledge

Reliance on the “common-
wealth” in communities
Consumer norms and goals
Consumers choose for themselves
Power with and among

My views are different

To:
Structural/group/collective
thinking

Co-operation

Long-term thinking
Emphasis on crisis prevention

involving mutual respect, critical
reflection, caring, and group par-
ticipation, through which people
[acking an equal share of valued
resources gain greater access to

and control over those resources,
{Cornell, 198%)

The empowetment approach to
working with families contrasts
sharply with the predominant
way of providing human serv-
ices, which we call the “deficit™
orientation. In the deficit orienta-
tion, the focus is on what is
wrong with families, and the as-
sumption is that they are incapa-
ble of identifying their own
needs or acting wisely on behalf
of themselves and other family
members. The deficit perspective
continues to Qe very pervasive at
every level of our country’s hu-

man service systems. and it sel-
dom succeeds in helping families
move toward independence.

Our emphasis is on the strengths
and potentialities family mem-
bers bring to the situation and
on processes that build on those
strengths. A crucial aspect of em-
powennent is the central role
that "disadvantaged” families
play in their own change proc-
ess. Self-determination is crucial
to reaching self-sufficiency and
breaking the cycle of agency de-
pendency. But self-sufficiency
cannot develop without impor-
rant changes in both agencies
and in the people they are set up
o serve.

My colleague Mon Cochran has,
with the help of readers of the
Empowerment und Family Sup-
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ports Networking Bullecin and others,
identified definite shifts in beliefs and ar-
titudes as systems focus on empower-
meni: These shifts are shown in the table
aposite.

Such a profound change is disconcerting,
if noi terrifying, to most agency workers,
who are accustomed to being in control of
resources and directing (however beneve-
lently) the course of the lives of the peo-
ple "heiped™. Such a profeund shift in the
ways our family-serving institutions
work will not occur overnight, and some
critics scoff at the possibility thar it will
ever happen. Yet we already are in the
midss of such a shift.

In Family Development: Empowering
Fumiifes to Move Out of Poverty (a recent
publication of the National Association of
Community Action Agencies), Arlene
McAtee describes this shift:

[The] old human services paradigm,
which measures impact in terms of
units of service, requires staff to
think in terms of those persons
they serve in terms of needing
those particular units of service
and thus limits their view of the
family to those needs they can ful-
fill. It is service driven and posi-
tions staff people as the experts on
what a family needs and what a
family may receive to meet those
needs...

We can no longer settle for deliver-
ing some unit of service. We must
have highly competent staff whose
role is the building of skill and
knowledge in families. Skill and
knowledge cannot increase unless
the staff person has mastered the
craft of creating relationships of
equals where disclosure, exptora-
tion, and learning can flourish. The
staff person must firmly believe
that they are pariners with the fam-
ity and it is through this partner-
ship that they and the family wiil
discover possibilities and bring
dreams to realization....The staff
person must not need to be in con-
trol or in the lead or in power.
(McAtee, n.d.)

In 1992 the U.S. Department of Health
and Human Services announced the avail-
ability of millions of dollars for “compre-
hensive co-ordinated” family support
services. Congress has appropriated
nearly five million dollars for family re-
source and support programs, and three
states were selected in 1993 to pilot such
programs.

Several private foundations are moving
their funding priorities in similar direc-
tions, calling for comprehensive, co-ordi-
nated approaches that build on families’
own strengths and incorporate significant
pelicy changes at federal, state. and local
levels. In addition, several states are mov-
ing their human-service systems in the di-
rection of empowerment, recognizing that
without significant policy redirection and
leadership at the state level, local pro-

grams cannot make significant
changes in the ways they work with
families.

In the past several years, New York ;j

State has built a comprehensive, sys-
tematic structure for moving family-
serving agencies toward an
empowerment otientation. In order to
prepare agency workers (o function
successfully within this new para-
digm. New York State’s Community
Action Program, the state’s Inter-
agency Work Group on Family Sup-
port and Empowerment, and Comell
University are working together to de-
velop an interagency Family Develop-
ment Associate staff (raining and
credential system focusing on em-
powerment and family support skills
{New York State Council, 1993).

New skills

Changes in the way that family sup-

port agencies function require new skills
for agency workers. The following list has
been expanded from one described by Parr
and Cochran (1992). 1t needs refinement,
and it will evolve considerably as we gain
more experience with new wavs of work-
ing with families. But it does provide a
good place to start as one prepares to em-
power families:

m Listening and critical-reflection skills.

m Ability to identify and foster
strengths in individuals and groups.

m Ability to understand race, gender,

and class-related issues and to ana-

lyze one's own needs and bias in

these areas.

Group process skills.

Family-systems theory.

Developing and maintaining relation-

ships with families.

s Collaborative assessment with fami-

lies.

Beyond “case management.”

Referral skills.

Confidentiality

Dealing with violence and other un-

healthy behaviours.

Conflict resolution skills.

inter-agency collaboration.

Persconal organization: stress man-

agement, time management, balanc-

ing work and family responsibilities.

W Asseriiveness.

m Maintaining a balanced attitude in
the face of continual pain and crisis.

m Empowerment in family support

workers' own professional and per-

sonal lives.

Constituency-building skills.

Preseniation skills {how to describe

empowerment-based programs to

audiences accustomed to deficit

model).

Shared decision-making skills.

Leadership development skiils.

Organizational analysis skills.

Collaboration skills (handling turf is-

sues, erc.).

Program planning and grantsman-

< Ay

Team- and community-building skills.

By huilding on the strengths
of tamilies, we empower them
to solve their own prablems
and attain self-sufficiency.

ship from empowerment perspective.
Mediation skills.

Skills in constructive confrontation.
Investigative research skills.
Participatory research and evaluation
skills.

While many of these skills previously
have been addressed by others, the scar-
city of training in these skills from an em-
powerment perspective has become
evident.

What is needed is a transformation in the
way services are delivered to families.
This new paradigm will replace frag-
mented, deficit-oriented crisis interven-
tion with comprehensive family
development efforts. By building on the
strengths of families, we empower them
to solve their own problems and attain
self-sufficiency.

Barr. D., & Cochran, M. (June. 1992). Under-
standing and supporting empowerment: Rede-
fining the professional role. Empowerment and
Family Support Bulletin. 2 (3}

Comell Empowerment Group. (October, 1989).
Empowerment through famity support. Net-
working Bulletin: Empowerment and Family
Suppores. {1},

McAtee, A. (n.d.} Family development: Empow-
ering famifies to move our of poverty. Washing-
ton, DC: The National Association of Commun-
ity Action Agencies.

New York State Council on Children and Fami-
lies.Update. (June. 1993). Increasing the qual-
ity of family support services in New York
State. Albany, NY: New York State Council on
Children and Families.

Reprinted with permission from Reclaiming
Children and Youth: The fournal of Ernotional
and Behavioural Problems
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Atrica View

Child Youth Care

T Feafures on chidrenitraffica fom agencies of Save the Children ¥
Even Living on o
a Privilege

‘Koshe' is the big garbage dump-
ing site of Addis Ababa city. It
covers an estimated ten hectares
of land. “Koshe™ boys live on
what they find in the garbage.
The atmosphere of the area is
dominated by smoke and bad
smetls. A minimum of 60 chil-
dren and adolescents, hundreds
of vultures, dogs, donkeys,
sheep, and rats are all sniffing
and scavenging at this place. The
noise of the people, of the ani-
mals and of the different flies
give a buzzing sound. The chil-
dren look all alike with soot and
ash spread all over their faces,
hands and legs. Their clothes are
dirty, with patches and holes,
and are smeared with something
oily and sticky attracting hun-
dreds of flies.

From cut of this garbage came
an eleven year old boy called
Beyedg, walking ctumsily. Like
all other children of the Koshe,
his face is darkened with soot
and ash, his mouth and hands
greased, his trousers smeared by
an assortment of dirty things. He
has added shozts on top of the
trouser and wears an oversized
shirt. He has a bandage to cover
the wound on his forehead.

dent in Abune Baslious
school which is about 300
meters away from the
dumping area. He is en-
rolled in the afternoon
shift which starts at noon
and lasts unzil 5:00 p.m.
Every morning from 6:0¢
am. 1o 11:00 a.m. ke
comes to the garbage
dumping site and iries to
find something useful to
him.

Both his parents are al-
fected by leprosy and they
live by begging to support
their family of ten — an
eleven month baby boy, a
four year old gi1l, a thir-
teen year old boy whoisa
fourth grade student, a fif-
teen year old girl whoisa
sixth grade student, a
seven year old sister who

Beyedg is a third grade stu-

has completed her fifth grade
but, at present. a daily labourer,
& girl of nineteen who is serving
as a maid-servant in the vicinity
and a nephew who is twenty, a
daily labourer.

Beyedg fives with his family in
the old Gebre Kiristos church
compound. They live in a ceme-
tery plot which is 3m x 5m . The
wall of the cemetery, which is
made of mud, has started falling
apart and sunshine penetrates
the home through the several
holes on the roof. There is no
kitchen or toilet for the family.

Beyedg’s daily life
"Every morning, I come to the
‘Koshe’ in search of firewood,
food and other items such as
plastic bags, bottles, that could
be sold. There are times when [
find a number of peniciliin bot-
tles which could be sold for
0.05/two bottles, 0.25/two bot-
tles (the smaller ones) dextrose
bag for 0.10/4 bags. On a few
lucky days 1 get 1.00 - 1.50 Birra
day. with the money, T usually
buy food for my siblings who are
waiting at home, and sometimes
exercise books and pens. The big
boys at the Koshe are so much
feared and respected, they al-
ways want to have the best of
the Koshe and leave the minor
items for “us” the youngsters.
They have several times
snatched what I found. They
even take the small penicillin bot-
tles which are mere valuable
than the big bottles from me, 501
have to leave what is big for
them or try to hide it. Otherwise,
they will hit me and take away
what they want.
The horrible smell in the Koshe
sometimes becomes intolerabte
with the presence of dead ani-
mals which smell very bad.
When ! try to minimise the smell
by covering my mouth and nose
with a small piece of cloth, the
objection comes from the others
irt the form of slaps on my face,
arguing that if it smells bad, why
should you come here? Most of
the time | cough and feel dizzy.

LS

Sometimes 1 see dead creatures
which 1 have never seen in my
life and do not know what they
are at all; they are deadly scar-
ing. There are dogs, vultures and
big rats which are taking the
share of the left-overs. 1 have 10
compete with them too.

T have spent over two years
around the Koshe. At first, it
took me a long time to adjust to
the Koshe world. But later on, |
started serving as a messenger
to the bigger ones by carrying
their findings of the Koshe to
their homes or hiding places;
and that was how 1 managed 10
be accepted.

The garbage dumping trucks
which come from the Hilton Ho-
tel and Ethiopian Airlines are the
best. They bring the best of left
over food, and they come early
for breakfast. 1identify them by
their drivers or their plate numbers.
The big boys can run and climb
up the truck before it reaches the
dumping site, pick-up the best of
it before it is disposed of. They
do not allow us to jump on the
truck like them; we have 1o wait
at the dumping site. | have never
tried elimbing on the truck which
is rolling. [ am always afraid of
falling down from the truck, be-
cause | have seen boys failing
down and bleeding a iot.

After enduring all this, some-
times. 1 manage to go back home
with some of the left over for my
family. | feed myself first and
take the rest of it to my siblings
who have nothing to eat for the
whole day until my parents are
back from begging Jate in the af-
ternoon. They also do not come
always with something everyday.
1 go back hiome at 11:00 a.m. to
get washed and change my dirty
¢lothes and prepare for school. 1
do not want to be seen so dirty
by my classmates, who do not go
to the “Koshe". The teacher will
ajso punish me if | am not neat.
After class, [ am always at home
doing my homework, studying or
playing. The next day starts
again, and the same cycle of life
continues. [ ]
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asing attention is being focused on pangs in South Africa’ss violence-ridden society. In an

to reclaim their streets and their lives, communities are working together with the police to
:ommon solutions to the gangs’ stranglehold — while the government is under increasing
*10 take a hard line on juvenile crime. In this article, Don Pinnoek argues that youth gangs
arve an important function in urban society. They provide a “rite of passage” from childhood

l nternutiood in the absence of formalised rituals. Instead of bemoaning the evils of gangs, we need to

al’s good about them and use the answers to build a better social support and justice system.

MuUSt De Gang
Burundi

' Rites of Passage

In the aftermath of the Organi
sation Of African Unity (OAL)
summit on Burundi, Save the
Children today warned, that
the international commu-
nity's continued indecisive-
ness over the Burundi crisis
could further destabilise the
country. The charity called on
the international community
to end speculation over Bu-

rundi. by issuing a clear state-

ment outlining the measures
it proposes to take to help re-
solve the country's problems.
As many as 1,000 people a
week have been killed in this
crisis in the last three years.
With over half of Burundi's
population aged 15 and un-
der, an entire generation of
children face an uncertain fu-
ture, possibly as dispossessed
within Burundi or as refugees
in the neighbouring countries.
The increasing instability and
insecurity has resulted in
thousands of children and
their families being displaced

wing quote from anthro-
Joseph Campbell neatly
.what t want to say
ngs and Youth violence.
grywhere have a need for
Jarking their passage to
¢ 1f society does not pro-
Wt they will inevitably in-
JSown.”
cegin with a provecative
a: Youth gangs work. if
[#'t. young people would
¢hething else.
g they are used for strong-

and back them with immedi—‘

ate action.”

He added: “We need to ac-
knowledge the reality of the
situation in Burundi today.
With a new government in
place. the issue is not about

recognition, but about discov-

ering whether this govern-

s, Suns

Father |im Consedyne, who re-
cently visited South Africa from
New Zealand. noted that the law
imposed by the English wherever
they colonised was the law of a
conquering empire. They did to
others what the Roman Epire
had attempted with them — im-
pose its own form of imperial law.
In essence it was hierarchical and
centralised. In criminal matters it

“ ... young people are

25 s

fails. then any security assis-
tance if decided upon must
have clear terms of reference
understandable to ali parties
concerned. 1t was partly the
delay in describing the Terms
of Reference which brought
about the collapse of the
Ntibantunganya government.”
Save the Children believes

ment is committed (o secuting

and

many highly politicised young
people, but many more who were
simply brutalised by ghetto condi-
tions and state neglect at all lev-
els.

Any magistrate, prosecutor or
lawyer wiil acknowledge that
crimes of violence happen when
the underpinnings of our culture
fail, when the ties that hold us
together, socialise our children
and satisfy our needs, are broken.
American sociologist Sargh van

Gelder has noted that: “the result

f thi :
" *Seturity must be restored to

the population and for the
work of those agencies trying
to assist it. With nearly one
millien refugees in the neigh-
bouring countries of Zaire and
Tanzania, any increased insta-
bility, and possible war in Bu-
rundi is likely to have a
destabilising impact in the re-
gion.

nmrantiace m—ad -4 =

Save the Children i’
INFORMATION

Food

Over the past year Save the Children
has seconded a food security expert to
the World Food Programme 1o assess
the food and other needs of the coun-
try's displaced and vulnerable popula-
tion. Save the Children currently has
personnel in Ngozi in the north of Bu-
rundi assessing the needs of children in
the area. The charity is now on standby
to intervene in the areas of child wel-
fare. in particular working with unac-
companied children, health and rural
development.

Refugees
Save the Children has been working
with authorities in Tanzania, and other

agencies to assess the implications of a
further influx of people into the area
which is already home to 700,000 refu-
gees. The Tanzanian border is the larg-
est border crossing in the region, in the
past crisis this is where people have
fled to. Save the Children teams are al-
ready on standby, contingency plans
have been drawn up 1o ensurse that
needs can be met if the situation were
to arise.

Unaccompanied children

In Rwanda. Save the Children has
teams at the transit site in Butare in the
south and at Gashora {which is just
south of the capital Kigaliy identifving
and registering unaccompanied chil-
dren as they come across the border
with a view to reuniting them as fast as
possible with their natural families, and
to ensure that those who arrive with
foster families remain together as a
family unit. In the event of children be-

ing genuinely unaccompanied, meas-
ures are in place to ensure that they re-
ceive appropriate temporary care whilst
their families are being traced. Save the
Children also has teams on standby
ready to be deployed at all major border
Crossings.

Emergency needs

Save the Children has stocks of reunifi-
cation kits consisting of items such as
blankets, buckets and plastic sheeting
for shelter in Rwanda which could be re-
deployed in an emergency to meet the
needs of any new displaced or refugee
population.

Visit the internet site of Save the Children
at heep.irwww. deveap.orgisec/
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international
cCommunity
Must Decide On

In the aftermath of the Organi-
ation Of African Unity (OAU)
summit on Burundi, Save the
Chiidren today warned, that
the international commu-
nity's continued indecisive-
ness over the Burundi crisis
«ould further destabilise the
country. The charity called on
the international community
to end speculation over Bu-
rundi, by issuing a clear state-
ment outlining the measures
it proposes to take to help re-
solve the country's problems.
As many as 1,000 people a
week have been killed in this
crisis in the last three years.
With over half of Burundi's
population aged 15 and un-
der, an entire generation of
children face an uncertain fu-
ture, possibly as dispossessed
within Burundi or as refuigees
in the neighbouring countries.
The increasing instability and
insecurity has resulted in
thousands of children and
their families being displaced

from their homes and cut off
from urgent humanitarian as-
sistance, as well as the oppor-
tunity to a normal life,

Children in the balance
Mark Bowden, Save the Chil-
dren's east Africa area direc-
tor said today:

“While the international com-
munity continues to adopt a
wait and see approach to this
crisis, the fate of Burundi's
children now hangs in the bal-
ance. The truth is there is very
little time left. The interna-
tional community must get to
grips with this situation;
come up with firm proposals,
and back them with immedi-
ate action.”

He added: “We need to ac-
knowtedge the reality of the
sitaatiors in Burundi today.
With a new government in
place, the issue is not about
recognition, but about discov-
ering whether this govern-
ment is committed to securing

Hutu children at a refugee camp near Bujumbura pray for peace

a political solution to this cri-
sis. All avenues of diplomatic
activity, and dialogue inciud-
ing the Arusha negotiations
must be explored as a prefer-
able alternative at this stage,
1o the offer of outside security
assistance. Economic embar-
goes are not helipful given Bu-
rundi's vulnerability. If this
fails, then any security assis-
tance if decided upon must
have clear terms of reference
understandable to all parties
concerned. It was partly the
delay in describing the Terms
of Reference which brought
about the collapse of the
Ntibantunganya government.”
Save the Children believes

that the imperative are to halt
the Kkillings and to avoid fur--
ther massive movements of
population. Internationa! aid
in Burundi should now be dj-
rected at providing basic serv-
ices at commune level to
discourage large scale flight
across borders. Protection and
security must be restored to
the population and for the
work of those agencies trying
to assist it. With nearly one
million refugees in the neigh-
bouring countries of Zaire and
Tanzania, any increased insta-
bility. and possible war in Bu-
rundi is likely to have a
destabilising impact in the re-
gion.

Save the Children Y
INFORMATION

Food

Over the past year Save the Children
has seconded a food security expert to
the World Food Programme to assess
the food and other needs of the coun-
try's displaced and vulnerable popula-
tion. Save the Children currently has
persennel in Ngozi in the north of Bu-
rundi assessing the needs of children in
the area. The charity is now on standby
to intervene in the areas of child wel-
fare, in particular working with unac-
companied children, health and rural
development.

Refugees
Save the Children has been working
with authorities in Tanzania, and other

agencies to assess the implications of a
further influx of people into the area
which is already home to 700,000 refu-
gees. The Tanzanian border is the larg-
est border crossing in the region, in the
past crisis this is where people have
fled to. Save the Children teams are al-
ready on standby, contingency plans
have been drawn up o ensure that
needs can be met if the situation were
1o arise.

Unaccompanied children

In Rwanda, Save the Children has
teams at the transit site in Butare in the
south and at Gashora (which is just
south of the capital Kigali) identifying
and registering unaccompanied chil-
dren as they come across the border
with a view to reuniting them as fast as
possible with their natural families, and
to ensure that those who arrive with
foster families remain together as a
family unit. 1n the event of children be-

ing genuinely unaccompanied, meas-
ures are in place te ensure that they re-
ceive appropriate temporary care whilst
their families are being traced. Save the
Children also has teams on standby
ready to be deployed at all major border
Crossings.

Emergency needs

Save the Children has stocks of reunifi-
cation kits consisting of items such as
blankets, buckets and plastic sheeting
for shelter in Rwanda which could be re-
deployed in an emergency to meet the
needs of any new displaced or refugee
population.

Visit the Internet site of Save the Children
at heep::/iwww.deveap.org/stc/
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The University of the Western Cape's Jullia
Sloth-Nielson reports on a workshop held in Cape
Town this month

Towards
Redrafting the
Child Care Act

Amendments to the Child Care
Act, No 74 of 1983, have been in
the pipeline for some years now,
and the Parliamentary Portfolio
Committee on Welfare and Popu-
lation Development has over the
past year debated several draft
versions of proposed amending
legislation.

But because the envisaged am-
endments have turned out to be
extremely limited in scope, and
because of reported widespread
dissatisfaction with the 1983
Act, the decision was taken to
spearhead a process of complete
revision of our Child Care legisla-
tion.

Briefing workshop

To give impetus t¢ and concrete
suggestions on the nature of the
redrafting, the portfolio commit-
tee, under the chairpersonship of
Mr Cas Saloojee, MP, and the Uni-
versity of the Western Cape Com-
munity Law Centre's Children's
Rights Project held a workshop
recently to brief parliamentari-
ans on key issues affecting re-
form in the child law arena.

The workshop was opened by lan
Macleod of UNICEF, who pledged
UNICEF support for the process
of revision of the country's child
protection laws in the context of
ratification of the UN Convention
on the Rights of the Child. A ma-

jot input concerned the scope of
proposed legislation, and
whether a comprehensive ap-
proach would be at all feasible.
Recently. for example, the
amendments to the 1983 Act [0
regulate child labour were
dropped from the amendment
bill. because responsibility for
Lhis issue has been handed from
the dept of Welfare to the dept of
Labour. This type of piecemeal
approach makes comprehensive
child laws more difficult to
achieve, yet after consideration
of the intersectoral approach of
the Scuth African Law Commis-
sion, and the legistative develop-
ments that are already underway
under the auspices of this body.
the workshop felt that the goal to
strive for would in fact be a law
that is as complete as possible,
with the widest possible reach.

Input from Africa

A significant contribution to the
proceedings was the experiences
of ather African countries who
have recently embarked on the
process of law reform in their
countries. Dr Eric Kibuka told of
the development of the (996
Uganda Children Act. and of the
methods used by their law refor-
mis(s (o engage the public in the
process of drafting what has be-
come an acknewledged bench-
mark for child sensitive and
culturally appropriate legisla-
tion. J[anet Kabeberi-Macharia of
the faculty of Law at the Univer-
sity of Nairobi, described the re-
fligious and culiural diversity
that was at issue in the drafting
of the Kenya Draft Bill on Chil-
dren (1996).

Finally. Batseba Katjiuonga from
that country’s Department of
Health and Social Services ex-
plained the Namibian initiative
in this regard. which was particu-
larly apposite since Namibia had
inherited South Africa’s Act.

The workshop was characrerised
by detailed and expert discus-
sion on key aspects underpin-
ning present child law: the role
of the children's court, the future
of institutions, and alternative
forms of custody and guardian-
ship. to name but three. Many
speakers exposed the necessity
of sensitivity to constitutional
rights, to substantive equality
for women, and to the need for
recognition of cultural and relig-
tous interests.

in the final analysis. the portfo-
iio committee formuiated de-
tailed recommendations, which
have been recorded as a basis for
action. The intention is 1o redrafi
a new law by the end of 1997,
one that will stand South Af-
rica’s children proud in the new
democratic era.

The Children's Rights Project will
publish edited proceedings of the
conference; the book will be
available on order from the Com-
munity Law Centre, University of
the Western Cape, from January
1997, w

courses and conferences.

ﬁho National Association of Child Care Workers, \\'hy\
nof become a member? Participate in the discussion.
Have access (0 your own copy of this journal ind other
literature. Enjoy o 25% discount on all NACCW

Write to PO. Box 23199 Claremont 7735 or telephone/fax on a
weekday morning to (021) 788-3610.
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knew: adulthood does not gain full expres-
sion by itself — initiation and ritual guid-
ance are required.

In more traditional societies, when girls
reach menses, they are secluded and tanghi
the ant of womanhood by older femaies in
their community. Boys typically face an
ordeal which earns and affirms their pas-
sage te manhooed, whether itis a first hunt
and ritual warfare or psychic ordeat, initia-
tion into clubs and erganisations, scarifica-
tion and apprenticeship to a spiritual
master. Each conscicusly recognises that
adolescence invelves a process, a becom-
ing, a transformation. 1t is a time fitled both
with danger and enormous potential for
growth. But, wherever adolescents are,
their need to test their mettle, to become
heroes and to be accepted is paramount.
Elaborate rituals have deveioped around
the heroic deed. While hunting is no longer
a viral skill in most of the world, many
people in traditional societies still consider
the first hunt to be a necessary milestone
on the road to adulthood. Among the
IKung, for example, a boy traditionally can-
not marry until he has made a kill.
Risking one's [ife is inevitable in these
hunts, but the necessary challenge can also
be found elsewhere. 1n Vanuatu, to prove
their courage adolescents dive from high
towers with elastic vires, just short encugh
to prevent them crashing to their deaths,
attached to their ankles,

Other rites of passage are more spiritual.
After Jewish barmitzvah at thirteen a boy
becomes a Son of the Commandment and
accountable for his actions. He can now be
counted in the quorum for public prayer
and publicly bless and read the Torah and
the prophetic Haftorah.

I recently spent two weeks with peasant
people in the Transkei studying how they
dealt with adolescents. What was interest-
ing was how young people in that culture
are “held” in the passage of transforma-
tion. Their need for acts of bravery, sexual
encounters, times of abandon and times of
strict ritual leaming were acknowledged
and built into the fabric of the society.

At all points they were acknowledged,
made to feel important, set goals and tests
for social acceptance. When things went
wrong, decisions were made in what 1 can
only call healing circles — inkundlas —
which did not so much deal out punish-
ment but reach decisions which restored
family and community harmony. ltisnota
system without problems, but it's certainly
something we in the cities have lost.

In our urban metropoles and cultures, rit-
ual has been submerged in the struggle for
survival and young people devise their own
rites of passage.

In Rio de Janreiro teenage “surfistas” ride
atop trains speeding through the hills
above the city, risking serious injury or
death. In Cape Town young gang members
“break a bottle-neck”. In some gangs ritual
might involve a gang rape or & killing.

But whatever form they take, rites of pas-
sage are those crucial moments when we
pass from one state of being to the next.
And we do this by taking collected wisdom

Child*Youth Care

of an entire culture or a single street and
presenting this knowledge in the form of
effecting and comprehensible dramas. This
need is neatly captured by sociologist Thur-
mon Amold:

“Every individual,_for reasons lying deep in
the mystery of persondlity, constructs_for
himself a succession of little dramas in
which he is the principal character. No one
escapes the constant necessity of dressing
himself in a series of different uniforms or
sitk hats, and watching himself go by.”
Gangs are a contradictory and “imagined”
commuuity created to distance young peo-
ple from the influence of parents or to make
up for their absence; a bond of friendship.
fear, protection or enmity;: a badge of hon-
our and a mark of the beast; a way of
making money or ensuring a supply of
drugs. Above all, they attract attention.
Their members are young men (and less
often young women) who have newly
reached the age of sexual “maturity” (as it
is rather optimistically called) but who live
in a culture which does not provide ritual
pathways for becoming sexually mature.
S0 they become simply active.

When their situation is complicated by pov-
erty, racism, broken homes or drugs, it can
seem a trackless waste. In hard stony
ground, rituals take on a life-or-death qual-
ity. Ritual occasions are fraught with perils
because the aggressive impulses of human
beings are accompanied by very few re-
straints.

On the volatile streets of the ghettos there
is an ever-present danger that aggressions
usually held in check by social pressure
may break free. The search for “respect” in
the crossing te adulthood takes on larger-
than-life propoertions.

In this atmosphere police attention, arrest,
lashes or prison become the dangers of the
hunt, the dizzying dive to the end of the
rope, a rite of passage through the hallways
and rooms of the enemy into the hosom of
the admiring gang.

In the desperation of the streets, peer admi-
ration has a high value and the trickle-
down from successful crime syndicates
keeps the doer from the wolf of poverty.
And the explosive impact of bearing down
retributively on young people undergoing a
rite of passage is likely to produce conse-
guences that could keep the army in the
ghettos into the 21st century. Violence
breeds vivlence.

The bottom line is that we are a creature
that kills, and we have ritualised killing.
For this there is no ulterior reason at all. in
times of transition between a violent and a
less violent society, between adolescence
and adulthood, in the absence of well-
structured rites of passage supervised by
respected elders, the Lords of the Flies pre-
vail.

A new approach :
Another approach is needed, which lowers
confrontation, raises the self-evaluation of
gang members and reinstates the impor-
tance of elders able to guide the rites of
passage into safer waters.

We need to do the hardest thilig possible in

We need to do the hardest
thing possible in the present
emotionally-charged climate:
to ask what’s good about
gangs and use the answers to
build a hetter social support
and justice system.

the present emotionally-charged climate:
to ask what's good about gangs and use the
answers to build a better social support and
fustice system.

Jim Consedine suggests that civilisation
only begins when vendetta ends and “the
public cry for retribution shows that we are
stiil close to barbarism". Certainly, if crime
and prison rates are anything to go by.
retributive justice systems are open to
guestion and underscore the need for more
effective approaches.

For a start, official and societal disregard
for the rote older people in the community
ptay in social contrel and management,
and the destruction of the ‘veranda culture’
of the old inner-city areas in mass remov-
als, are some reasons why many young
peopie in the ghettos are now even beyond
the control of the forces of law and order.
If restorative justice and human rights are
to mean anything they must first restore
the centrality and dignity of older people,
especially teachers of skills and knowledge
essential for rites of passage. Approaches
and programmes must be created that
mean something to young peopie at risk.
We must enter the world of adolescents in
a dynamic way, mindful of the dangers but
unafraid of ideas and programmes that
may seem heretical.

We need, at root, to restore lost rites and
rituals of adolescence or invent new ones
where none exist.

This is not going soft on gangs: nobody
who went through a genuine social ritual
ever considered it casy.

We need 1o scrap the cencept of gangs and
instead ask questions related to levels of
violence, the distinction between syndi-
cates, precinct racketeers and foot soldiers.,
about levels of safety — or unsafety —
which force kids 1o defend themselves
against their peers.

Reprinted from 7rack Twoe

1SSN 0258-8927 Vol. 14 No. 10
OCTOBER 1996 PAGE 14



Applications are invited from ladies
{25-49) without dependents as

Housemother
Child Care Worker

to take care of the physical nurtur-
ing of 12 boys or 12 girls. Ages of
the children in each household unit
range from toddlers to matrics. Ap-
plicants with previous experience in
child care will receive preference.
This is a live-in post and a furnish-
ed single flat with free meals are
provided.

The salary is competitive and in ad-
dition to an advantageous leave
package during schoel holidays. the
normal medical aid and pension
benefits apply.

Please appiv with copies of vour CV,

LD. and a recent testimonial. Com-
mencement: As soon as possible.

Huis
Andrew
Murray

Ned.Geref. Kinderhuis
Wellington {021} 873-3834/5

Male or female required for one of our
Community Homes. Married couple:
Husbhand or Wife to have outside em-
ployment. Single: Over 30 years of age
preferable.

For further information, phone
Juanita Mackay, (0331423214,

ﬁelief Child Care \

Worker

Live-out position

The applicont should be ma-
triculated, and a driver’s li-
cence is essential.

Telephone Barbara Lancaster
on 011-827-573¢2

€pworth Children’s Home
Q:mbton, Germiston j

Child “Youth Care

of a Goose

{Areflection of working together)

In spring when you see geese heading north for the summer,
flying in a V-formation, you may be interested to know what
scientists have discovered about why they fly that way.

1 has been learnt that as each bird Hlaps its wings, it creates an uplift for the bird
immediately following. By flying in a V-formation. the whole flock adds at least
71% greater flying ability than if each bird flew on its own.

BASIC TRUTH 1: People who share a common direction and a
sense of communication get where they are going more quickly
and more easily because they are travelling on the trust of one
another.

When a goase falls out of formation it suddenly feeis the drag and resistance of
trying to go it alone and quickly gets back into formation to take advantage of
the lifting power of the birds immediately in front

BASIC TRUTH 2: If we have even as much sense as a goose we
will stay in formation with
those who are headed in

the same way that we are

going.

When the lead goose gets tired.
that goose rotates to the back
and another goose takes up the
lead.

BASIC TRUTH 3: it pays
to take turns doing diffi-
cult tasks.

The geese honk from behind to encourage those
up front 1o keep their speed. or reduce it.

BASIC TRUTH 4: We need to be careful what
we say when we hank from behind.

Finally when a goose gets sick, or is wounded by
gunshot or falls out. two geese im-
mediately fall out from the forma-
tion and fly down 10 help and
pratect the one in trouble. They
stay with the goose uniit it is able
io fly again. or dies.

BASIC TRUTH 5: If we have the sense of a goose we will
stand by one other.
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Readers send in questions about practice issues they struggle with ....

giving up on Kids

I have been badly let down by
one of our adolescent girls —
and after all I have done for
her. I feel like withdrawing
my affection and support
from her.

It is clear that you are feeling hurt and dis-
appointed about someone with whom you
have been making some effort. it is natu-
ral for us to be disappointed when our
plans and commitments don't seem to
bear fruit — and indeed when they seem
to have been wasted.

But we often have to be reminded that the
children and youth we work with are in
care because of long-term, serious difficul-
ties, and that success is never guaranteed
or easy to come by, We will spend long
hours trying o teach better behaviours,
and just when we think the kid has "got it
she does something 1o show us that we
have a long way 10 go.

Child " Youth Care

But if we withdraw our affection and sup-
port from a youngster whom we feel has
let us down, we will probably just confirm
for her the experience of being rejected for
her failures — and for disappointing
adults.

Shared responsibilities

Progress and success with this girl should
not be your responsibility alone. Together,
your management and staff colleagues
should have accepted this responsibility,
and this means two things —

{a) Together, your staff team should be

planning interventions and committing re-

sources and energy:
(b) Together, your team should be bearing

the disappeintment (and, if necessary. ago-

nising) over the lack of progress.

Your supports and rewards, therefore.
should be coming from your team col-
leagues and from the satisfaction of hav-
ing done what you set out to do — not
from the loyalty and performance of one
of the children. »

This team support ensures that the direc-
tion of the flow of care is from the adults
to the children — not the other way
around.

[n the normal commerce of family retation-
ships. the children rarely pay the adults
back for their contributions in time and en-
ergy; they repay by making their own com-
mitment to the families they will create, to
their partners and their children.

A danger

There is a serious danger that you may
convey a sense of your own emotional de-
pendence on this young persen, which will
unnecessarily raise her anxiety and guilt
over not meeting your expectations.

In adolescence, especially. we are moving
our young clients towards acceptance of
responsibility for their own behaviour.
What we should be concerned about with
this particular voung girl is that she will
be able to function satisfactorily within
her own world. Right now she needs you
1o stick with het, focussing on what she
needs to learn and master, not confusing
this with what yor may need from her.
When we find ourselves having to play
adulyparemal roles with children, along-
side our teaching and guiding roles, it is
easy for us to get hooked inte our needs
for personal satisfactien from “our” chil-
dren. But in the werds of Kahlil Gibran,
“your children are not your children ...~

Protessional attitude

In our giving and involvement with these
hurt and troubled children, we can lose
the balance we should maintain between
our personal closeness and professional
distance.

A teacher may be disappoinied when a pu-
pil fails a test or doesn't leamn a difficule
subject, but this demands further effort on
her part - not the withdrawal of affection
and support.

S0 with us as child and youth care work-
ers. Things are always coming out other
than the way we planned: our job is not to
get strung out over that, or to take it per-
sonally, but te get back to the drawing
board. Nobedy is letting us down: we just
have to try something different, and try
harder! Someone once remarked thai the
quality of a good child care programme
was not measured by the behaviour of the
children towards the adults — but by the
behaviour of the adults towards the chil-
dren.

Parental generosity

Adolescents do not need us to lay any ad-
ditional stress on them just as they are set-
ting out on their own adventure to
independence.

Haim Ginott expressed very tellingly this
conflict which we adulis feel, adding a
challenge 1o child care workers:

“Our need is to be needed. Their need is
not to need us. To let g0 when we want to
hold on requires the utmost generosity
and love. Only parents are capable of such
painful greatness.” - BG
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Gare Workers

Child" Youth Care

He /she who laughs

... LASTS!

ROBERT CHUBB

What is a frivolous subject like
humour doing in a professional
journal like this? After all, we are
professionals. Our work is impor-
tant and has serious implica-
tions for children and families.
Let's get serious!

In our personal relationships, the
positive power of humour is in-
tuitive. We use it often, we use it
naturally, and we take it for
granted. Humour serves us well
in this capacity.

As professionals, however, we
cannot take our interactions for
granted. We must be aware and
intentional in our relationships
with children. Our helping rela-
tionships call for purposeful in-
teractions toward desired
outcomes. Humout seems to
defy these criteria. How does a
topic as casual and common-
place as humour warzant legiti-
mate professional consideration?
Fortunately, being a serious pro-
fessional does not mean being 2
solemn professional. The fotlow-
ing close examination of the
functions of humour and laugh-
ter in children's lives reveals its
many advantages. Humour is le-
gitimised. These benefits provide
a basis for humour, and strongly
suggest that we promote the de-
velopment of children's use of
humour during our therapeutic
interactions with them. While
the rationale for incorporating
humour in our work and play
with children is provided, the
method is not. You are a child
and youth care worker. You al-
ready have a sense of humour.
Use the farce. Creatively rein-
force children's appropriate hu-
mour and model alternatives.
Mark Twain cautioned against
analysing humour. He likened
the exercise o that of dissecting
a frog. He said, “You learn a lot
about it, but you end up with a
dead frog.” In the interest of
geleotology. “the science of
laughter.” and the child and
vouth care profession, let's hop
1oL

A sense of humour is a positive
and dynamic life skill that helps
children at risk function more ef-
fectively in their daily lives. As
an emotional sell-management

skill, humour helps children de-
fend against their own negative
emotional impulses by reducing
anxiety, body tension, and ag-
gression. Humour maintains
emotional equilibrium by buffer-
ing stress, nurturing self-esteem,
enhancing perspective and man-
aging personal crises. As a social
skill, humour facilitates chil-
dren’'s one-to-one relationships
by demonstrating friendliness
and empathy. Children's group
experiences are enhanced
through cohesion and accep-
tance.

HUMOUR AS BEHAVIQURAL
SELF-MANAGEMENT

Reduces Emotional Anxiety
Humour's ability to alleviate
emotional anxiety provides chil-
dren with an emergency defence
against negative impulses. Chil-
dren who effectively use humour
and laughter to lower their anxi-
ety level can give themselves
time to establish inner control
and inhibit behavioural out-
bursts. This strategy can effec-
tively interrupt seif-defeating
impulsive behaviours and associ-
ated tantrums. The children we
work with often worry about
their own emotional physical
safety. Anxiety relating to seif
and to unknown envirenments is
effectively reduced by laughter
{Coser, 1959). We know atl too
well that children in our care
must cope with unpredictable
changes in their living enviren-
ments. Robinson {1977) states,
“Anxiety is one of the most com-
mon sources of discomfort that
prompts the use of humour™ (p.
116). Apparently humour's suc-
cess in alleviating anxiety is
naturally reinforcing, hence its
frequent use.

Reduces Body Tension
Laughter can help the child’s
body relax. During hearty laugh-
ter, the release of endorphins
from the brain into the body has
an anaesthetic-like effect that re-
laxes the muscles {Cousins,
1979). Described by Cousins as
“internal jogging,” laughter’s
arohsal of the musculo-skeletal

Child and youth care
workers are
encouraged to lighten
up and get serious
about humour.

system not only relaxes the body,
but it is followed by a state of re-
laxation in which muscle tension
falls below the norm. The advan-
tage of this self-induced relaxing
experience t¢ emotionally
charged children is evident.
Based on his research, William
Fry Jr. {cited in Robinson, 1977,
p. 166) stated, “This diminished
muscle tone reduces the ability
of the body to act aggressively.”

Reducas Aggression

Humour and langhter interrupt
hostile emotions and aggressive
behaviours. As Cornett {1986)
writes, "You cannot be laughing
and angry at the same time" (p.
15). Laughter creates opportu-
nity to mobilise other positive
emotions {Cousins, 1979. The
use of humour to transform ag-
gressive emotions into positive
ones can pe learned by children
as young as nine vears of age
{Cornett, 1986). Cornett contends
that humour dissolves resistance
and facilitates the therapeutic
process. Aggressive behaviours
are subsequently disrupted. The
child care worker who cajoles the
resistant child and gains co-op-
eration is being therapeutic. Ten-
sion that might otherwise be
acted out by hitting, punching or
kicking is released (Cornett,
1986). Kaplan and Boyd ob-
served that even hostile humour
“inhibited deviant behaviour”
(cited in Robinson, 1977, p.
116). Lorenz’s metaphor is vivid:
“laughing men (or women)
hardly ever shoot” (cited in Ro-
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binson, 1977, p. 116},

HUMOUR TO MAINTAIN EMOTIONAL
EQUILIBRIUM

Buffers Dally Stressors

Humour is a mature coping device that
helps emotionally fragile children main-
tain emotional equilibrium and effectively
buffers daily stressors. In the shifting and
threatening milieu, it can reassure and re-
lease tension (Coser, 1959). A “good sense
of humour" is often associated with ma-
turity {Masten, 1986), and authorities
agree that it i$ a healthy mechanism for
dealing with life's difficulties (Fry, 1984).

Nurtures Self-Esteem

Self-esteem and identity are nurtured
through humour. Cultivating an apprecia-
tion: of humour is an integral aspect of
personatity development (Jalongo, 1985).
The pattern of humour development paral-
lels the child’s intellectual and emotional
development {Cornett, 1986}. Addition-
ally, Fry {1984) concluded that humour
furthers the child's sense of identity and
self understanding. This is central to our
work with children. Studies by Cotnett
{1986) concur that young children who
have low self-esteem can begin to view
themseives more positively when they
can bring pleasure to others through
laughter. Studies of high school students
also indicate many positive correlations
berween humour and positive self-con-
cept (Fabrizi & Pollio, 1987). Freud re-
ferred to the liberating effects of humour
as “building ego strength” (cited in Haig,
1986, p. 548).

Enhances Perspectives

Humour involves a forward shift in per-
spective that, according to Piaget (cited in
Ziv, 1984, p. 83). is “a reaction to mastery
of a challenge that was formerly not un-
derstood.” Research has subsequently re-
vealed that laughter siimulates the left
and right sides of the brain. resulting in
simultanecus processing of abstract and
togical aspects of thought, thus having
therapeutic value (Robinson, 1977). Stud-
ies indicate humour is highly retated to in-
sight {Jalongo, 1985). joel Gocdman
observes that this insight includes “the
element of surprise.” This sudden discov-
ery of “ah-ha learning" involving a pleas-
ant emotional shift and accompanying
laughter (ha-ha} is aptly referred to by
Goodman as “the ha-ha, ah-ha connec-
tion" (Crabbs, Crabbs, & Goodmarn, 1986,
p. 106}.

Manages Life Crises

Humour helps children appropriately re-
duce the impact of crises. By lightening
the heaviness related to tragedy and
death, overpowering emotions are neu-
tralised (Robinson, 1977). Perhaps these
negative emotions are not eliminated as
Robinson states, but their impact may be
reduced by the retention of hope that hu-
mour provides. In crises, “humour retains
hope” (Robinson}. Robinson states that
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anger and anxiety often lead to denial of
reality. Conversely Freud states that hu-
mour does not “overstep the bounds of
mental health” {cited in Robinsen, p.
116). Both perspectives support the use of
humour as a healthy response during cri-
sis, Child care workers can promote hu-
mour as a personal coping strategy.
Humour is a personal management skill
that children at risk can learn to help
them regulate their emotions during life
crisis.

HUMOUR AS A SOCIAL SKILL IN ONE-TO-
ONE RELATIONSHIPS

Demenstrates Friendliness

The function of humour as a social skill
that helps children manage interactions
with others is evident. Humour, by dem-
onstrating friendliness, helps children in-
itiate relationships. Victor Borge says,
“Laughrter is the shortest distance be-
rween two people™ (cited in Crabbs,
Crabbs, & Goodman, 1986, p. 107). Ziv
{1982) maintains that humour is a key
for opening up interpersonal relation-
ships, and Stephenson relates that hu-
mour “serves to indicate safety and
friendship” (cited in Lindzey & Aronson,
1969. p. 811).

Demonstrates Empathy

Children with the ability to be humourous
can nurture their relationships by display-
ing empathy. that is, sharing humour
with others demonstrates caring (Morre-
all, 1983). Children who can be empathic
with peers have a greater capacity for de-
veloping and maintaining relationships;
however. child and youth care workers
will recognize the difficulties some chil-
dren have in developing this capacity. Cor-
nett (1986) indicates that children
become capable of empathy at around 9
{0 1C years of age. At around this age. ac-
cording to Cornett, children are usually

able to shift toward the sympathetic use

of humour that considers a joke as funny
only when it is not harmful to others. Ef-
fective humour allows the person to
laugh with others, as opposed to laugh-
ing ar others (Crabbs, Crabbs, & Good-
man, 1986). It shows acceptance and a
desire 1o please others (Morreall, 1983).

HUMOUR AS A SOCIAL SKILL IN GROUP
CONTEXTS

Creates Cohesion

Humouir creates the opportunity for chil-
dren 1o experience closeness in a group.
Humour is contagious in nature (Morre-
all, 1983); in spreading from person 1o
persen, it fosters group cochesion (Jalongo,
19853, The result is an experience of so-
cial communicn and community (McGhee
& Goldstein, 1983). Humour helps chil-
dren get along. As child and youth care
workers, we can help create positive
group experiences for children who do not
relate well. Children who learn these
skills can create a positive group experi-
ence for themselves over and dver again.

Gains Acceptance

When children use humour they can im-
prove their chanaces of being socially ac-
cepted. Humour heips them gain friends
and promotes group membership (Morre-
all, 1983). 1t wins social approval. and en-
hances belonging (Robinson, 19773,
Laughter and humour are so widespread
in human societies that individuals who
abstain from them may be judged abnor-
mal (Lindzey & Aronson, 1969). Children
who lack humour are seen by peers as
withdrawn, quiet, shy. unhappy, or iso-
lated (Masten, 1986). Humour has been
used o integrate social isolates (Morreall,
1983). Children with behaviourai disor-
ders are especially vulnerable to exclu-
sion because they often have difficulty
understanding group humour {Cornett,
1986).

Conclusions

Clearly, humour provides at-risk children
the opportunity to betler manage them-
selves and their relationships. The bene-
fits are multi-dimensional and
cumulative. Ziv {(1984) reveals the posi-
tive power of humour in this statement:
“Thus humour can help a child climb the
ladder of social hierarchy ... 1o be ac-
cepted, to win affection, and to gain
status™ (p. 30).

Children and youth care workers who cur-
rently use humour in relationships with
children can feel assured they are profes-
sionals imparting a vatuable laugh skill.
Intuitive applications of humour can now
be understood, valued, and used at a con-
scious level of understanding. Counsel-
lors who have practised mirth control
because of personal or professional con-
cerns may give themselves permission to
lighten up and get serious about humour.
Add it to your repertoire of skills. [t is a le-
gitimate therapeutic tool-of-the-trade that
can help enlighten our children and coun-
terbalance weighty interventions. As the
old saying goes, if all you have is a ham-
mer. you tend to perceive every challenge
as a nail to be hit. Sometimes you need a
monkey wrench. So go ahead, give the lift
of laughter!

Reprinted from the journai of Child and Youth
Care (Canada).
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his education with the University of
Victoria's Child & Youth Care Program
in vVictoria, BC.
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BQA Jﬁaﬁﬂcut

We were having a hamburger one
Saturday evening at our local
McDonald's, when my attention
was snagged by a voung father-
son team who sat down in the
booth in front of us. The boy was
about 8 or 9, a neat-looking little
chap wearing horizontally striped,
baggy pants.

But after a few minutes it was not
those loud pants that continued to
intrigue me. 1t was the boy’s hair-
cut, only the back of which 1 could
see. [t was crisply short, as precise
as though the proverbial bow!l had
been placed on his head and some-
one had snipped around it. From
mid-skull down. there was no
hair: it was clean as a whistle —
shaven to a T [ had to admire it. A
perfect job.

And then it came o me: What |
was staring at was the typical Un-
cle Adam haircut. A tvpical Uncie
Adam scaiping! I'd had a haircut
just like that when I was his age.
And the ignominy of that red-let-
ter evening more than half a cen-
tury ago returned in a flash.
Always on a Friday night — Uncle
Adam, Aunt Cathy, and family
came to visit from the city. Even
when the kids were grown and
had left home. my mother's sister
and her husband continued the
custont. The four of them played
bridge on our round dining-room
table. The visits were always one-
sided, because only Uncle Adam
had a car. A toolmaker, he held his
jobr during the Depression, but it
was touch-and-go nenetheless. So
corners were cut, and none of my
Ix cousing got near a barbershop
or beauty salon until they earned
their own money.

Uncle Adam was adept with his
barbering tools. He had a complete
kit. ablways ready for action. ie
even packed a flashy bib to place
around the cusiomer's neck, in-
tended o prevent messy clippings
from sticking to clothing. He fin-
ished off with a shake of baby
powder. dusted on the neck with a
soft shaving brush. He was gener-
ous and persistent, frequently

eyeing my fringe which grew
down over my eyebrows and offer-
ing to give me a trim.

His kindness was appreciated, but
no. thanks, my mother protested,
aware of how I, her independent
daughter. felt about his expertise.
But one evening the inevitable
came 1o pass. I'd lost the 50 cents
entrusted to me that day to go to
Armand’s for my usual six-week
haircut, and she caved in before
Uncle Adam’s jocular criticism of
my “hayseed" coiffure. She man-
dated me into the old high chair to
"take advantage of Adam’s kind
offer”.

With a professional swish of the
barbering apron, he went to work
on me. My father stood by, not
exactly admiring but helpfully
pointing out spots that looked un-
even as his brether-in-law, in
grim-lipped silence, proceeded.
Dad’s supervision was getting un-
der Uncle Adam’s skin, and [ was
bearing the brunt of it. His hand
shook unexplainably, veteran
though he was, and my father's
unfunny offer of a cereal bowl
didn't help matters.

Mother came into the Kitchen to
size up things. She gave Dad one
of her “quit the comedy" looks.
and he slunk off. "Excuse me,
Adam.” she began haltingly, "but
isn't it a bit shorter on the left
side? | realise she has sort of a
weird growth pattern — all those
cowlicks — but you might want to
stand back and get a good look.”
Soof course he had to clip the right
side to even evervthing out.
Mother sighed: “Well, as long as
ir's gone this far, maybe a bovish
shingle?” she whispered.

As far as 1 could remember, I'd
wornt my dirty-blonde hair in a
plain, no-nonsense Dutch bob. Ar-
mand knew the ritual: *Just above
the tip of the ears. and a fringe
straight across. By the new sensa-
tion of coolness 1 knew that prob-
ably half, rather than the botiom
of my ears, were exposed. "Let me
iook!" I pleaded. trying 1o get out
of the chair

“In a minute,” Uncle Adam said,
sweat beading on his upperlip. He
turned to Mother: “All right, then,
a new-fangled shingle it'll be.”
When 1 finally leapt free of that
high sear and got to the mirror
over the sink. 1 let out a horrified
yelp and belted out the door.
1didn’t stop running till [ was five
houses up the street at a place
where a private road led off to 2
small grove of maple trees. [
fiopped beneath one and shrank
into its trunk. It was a young tree.
and | was young, and it seemed to
sympathize with my anguish.

1 wept, crouching miserably on the
hard ground till dusk, then dark-
ness, closed over me. 1 shivered
with dread at the thought of facing
my peers at school. All the while,
could hear the grownups and my
cousins calling me. & never stirred,
determined to hide out till my hair
grew back to normal — or forever.
whichever came first.
Eventually, | saw my uncle's
crowded Nash go by on the road
below, en route to their city home.
My father found me in the moon-
light. He didn't scold, didn't
laugh. “Never you mind.” he con-
soled, helping me up from myv
cramped position. "It's nothing (o
leave home aboui. You'll just be a
bit more careful with money from
now on. Adam meant well. He's
always been your favourite uncle. He
was just a tad nervous for some
reason. | was only trying to bolster
him. So come on home. Things'll
lock better in the moming.”

They did. a little. When [ went
back to school on Menday morm-
ing [ was actually sort of a hit —
the first girl on the block to sporta
boyish shingle. 1 endured. as did
that young maple tree. And as my
husband and 1 emptied our trays
into the waste bin at McDonald's,
I turned to the young sport busily
shovelling chips into a ketchupy
mouth.

“Nice hair job. man,” ! said, smil-
ing as we exited.

Alma Giordan in The Monitor
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Work?

Richard Small {a successor of Al Triesch-
man at the Walker Home and School in
Boston) and Laura Dodge (1988) under-
took a very interesting study to help clar-
ify the definition of a child and youth care
worker. They started with a definition de-
veloped by the 1981 Conference-Research
Sequence in Child Care Education group
(vanderVen, Mattingley and Morris,
1982):
Child Care personnel: Those adults
who either —
{ay directly care for children in a vari-
ety of group settings, including early
childhood day care, child development
programmes, day treatment pro-
grammes, community youth and rec-
reation programmes, group homes,
residential treatment centres, schools,
hospitals and institutions;
{b) work with families in the home or
through expanded family necworks in
foster care or preventive communiry
mental health programmes; or
{¢) provide support to the child care
field, such as administrators, supervi-
sors, educators or researchers.

This consensus definition by the group
was achieved despite the fact that they re-
corded no fewer than 353 different titles
for those who do this work!

In clarifying the roles, skills and tasks of
child and youth care workers, Small and
Dodge decided that before we talk about
what they should be doing, we need to
have a picture of what they actually are
doing. “What, specifically, are the generic
tasks undertaken by all child care work-
ers in day-to-day job functioning?” In or-
der to assemble a profile of child care job
tasks they analysed more than 150 refer-
ences in the literature and arrived at six

Child Youth Care

Youth Care

Continuing our
series in which we
examine the nature

of child and youth
care practice

distinct categories of tasks which make
up the work of the child care worker, “the
first two of which accounted for by far the
most extensive listings of tasks and
skifls.”

1. Child care worker as parent
substitute or primary caretaker

This categorisation was most dominant
in the earlier references. While the role of
parent substitute came to be questioned,
say Smali and Dodge, writers like Eva
Burmeister in the 1960 classic The Profes-
sional Houseparent *also included a more
therapeutic otientation, yet she empha-
sises in much mote elegant detail ... the
central importance of physical cating to
the job of professional child care.”

2. Skills and tasks of child care as a
therapeutic intervention

Three works in the 1950's and 1960's
characterised the “therapeutic milieu”
tasks in this classification: Bettelheims's
Love is Not Enough, Red] and Wineman's
The Aggressive Child and Trieschman,
Whittaker and Brendtro's The Other 23
Hours. "Each of these three practice mod-
els,” write Small and Dodge, “stressed the
clinical exploitation of life events through-
cut the environment and, in particular,
identified the child care worker as poten-
tially the most important therapeutic
agent in the programme.”

Morris Fritz Mayer described the child
care worker as the “universal educator”,
teaching the child the skills for mastering
the demands of everyday living and suc-
cessful social interaction, in addition to
providing physical care and managing
daily structures and routines. He identi-

fied a number of specific leadership, rec-
reation and teaching skills necessary for
carrying out this expanded professional

role.

3. Child care worker as a member of the
professional team

The emphasis here is on the complex
skiils required of the child care worker in
balancing interpersonal relationships
amongst children, staff and administra-
tion — and the necessity for care workers
to be consistently informed of all progress
and difficulties concerning children in
their care.

4. Training of child care workers

An important reason for identifying child
care worker tasks and skills is to devise
training courses, and a major contribu-
tion to this thinking has come from child
care teachers and trainers — which is ob-
viously itself one of the tasks in the field.

5. Child care worker as a member of an
emerging profession

Highlighted here is the fact that in order
to be an effective child care worker, a per-
son must also pay attention to personal
and professional development. Just as
there are roles and tasks associated with
the direct work with children, there are
roles and tasks associated with the grow-
ing and developing worker.

6. New roles and tasks: the child care
worker in the family and the community
James Whittaker has over the past fifteen
years suggested new child care job func-
tions developing outside the institutional
setting, particularly in family interven-
tion. He also sees child care worker roles
and tasks in schoels, probation wortk,
drop-in youth centres and on the streets.
Herb Bammes, among others, made a
strong case for the child care worker as
the primary practitioner.

“Thus,” write Small and Dodge, “the tradi-
tionsal role of the child care worker has, at
least theoretically, expanded to include
family therapist, admissions worker, after-
care co-ordinator, school liaison, parent
trainer and community worker.” Others
have added the role of researcher.

100 tasks

The authors end with a list of a hundred
specific job functions which fit into these
categories — from providing parent-like
supervision at the primary care level,
through teaching social skills in the edu-
cational role, helping to develop self-es-
teem in the therapeuntic role, to enforcing
standards and programme design as an
organisaticnal manager and participating
in training, supervision, advocacy and re-
search as a professional.

summarised from Small, R W and Dodge, L.M.
(1988) Roles, skills, and job tasks in profes-
sional child care: A review of the literature.
Child & Youth Care Quarterly, 17.1
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