
I
h { : -

f  , " j { s F

n

1

' i

YOAND



nAccw
Na t i(rna I Etcctt t  ivr- '

Conr  r r r  i t  l cc
Chalrman

.{shlc! Tht 'r trn B,{ 1S\\ '1. RA

l l lonS) .  N l tCf l .CC \ l lCC
Pri|at(.  Bag \ l t) t  S I lrrrbatht-r

8o8 l  .  [ ' hon t .  r t - ]  l { r ) \  89-92  77 .
F a r  8 {  l 7 1 7

Treasurer
Ro-qr ' r  P l r r .  D ip .TH.

PO.  Br r \  182,  K ing  \ l r i l l i an ls
Torvn 5ot)r).  Tel:  10.133) 2 1952.

Fax i0433) 22252.
e-n la i l  :  naccwkt ( r  ia f r i ca .conr

mombors
Michael Gaff le1, (\Vestern Cape')

L inda de  V i l l i e rs  (Border )
Gar th  Ou 'nhouse (Eas tern  Cape)

Irene Corvley (Kwazulu Natal)
luarie Waspe (Gauiengl

Professional Stafi
Dlrector

Mer le  A l l sopp BA.  HDE.
NHCRCC. PO. Box 36407,

Glosderry 7702
Tel: (02 t) 696-42471697-4123

Fax:  (021)  697-4130
e-mail  :  naccwct( i ,  iafr ica.com

Deputy Dlrector
Zen i  Thumbadoo

PO.  Box  18295,  Da lbr idge 4014.
Te l .  031-305-3872.

e-mail  :  naccwdb(rr iafr ica.com

Publlcatlons
Br ian  Gannon BA (Hons) ,  MA.

Box 23199.  C laremont  7735.Te l
O21 -7 88-36 | 0. Fax 7 88-9423

e-mail :  pretext(r iafr ica.com

Llalron
Sibong i le  Manyath i  B .Soc .Sc .

(Hons) .  PO.  Box  18295,
Da lbr idge 4014.

Te l  031-305-3872 Fax  305-3855
e-mail  :  nacflvdb(r iaf i ica.com

UNISA llalcon
lacqu i  Win f ie ld  B .Soc .Sc . ,
NHCRCC.  PO.  Box  18295,

Da lbr idge 4014.
Te l  031-305-3872Fax

305-3855.
e-mail  :  naccwdblrr iafr ica.com

Regional Secretaries
Transvaal

Ad ina  Menhard ,  Arcad ia ,
22 Oxtbrd Rd, Parktown.

Te l .  646-61 77  Fax :646-9962

KwaZulu/Natal
La i la  Ramarayan.

Ar) 'an Benevolent Home.
Tel. 03 I -432-38819

Border
Contac t  L inda de  V i l l i e rs ,

PO.  Box  482,  K ing  Wi l l iams
Town 5600. Tel: 0433-21932

Wectern Cape
Dave MacNamara ,

3 Waterloo Rd, lVynberg 7800.
Tel 02 I -633- I  892

Eartern Cape
Cecil  Wood, 76 Circular Drive,

Char lo  6070.  Te l .  04  I  -32-2329.

e-mail  :  naccwpe(rr iafr ica.com

Other Areas
Suld-Kaap

Haro ld  Malgas ,
Private Bag X6587,

George 6536.

Namaqualand
Father  Anthonv  C loe te ,

RC Send ing  K inderhu is ,
Kamieskroon 8241. (0257) 608

Klmberley
Derek Swartz. Private Bag
X5005.  K imber ley  8300.

Te l .  (0531)  73-2321

Fund Ralsint O?Elanl3atlon
O88OO'l18OOO2

0f tne lcst 0f yout lcnild

But  there is  another  thread
running through th is  nronrh 's
ar t ic les .  I t  is  the oppor tun i t \ .  i t
not  the ob l igat ion,  to  net \ \ r r rk
with others. to offer our rr\ \  n
viewpoint, and to speak out \vhen
necessary on any of the issues
which wil l  no doubt affect our
work with chi ldren and youth over
the coming years.
The writers of articles invite you
to contact them (telephone
numbers are given) to clari$,3p6
discuss their ideas and
experience.
And those in the state depart-
ments who are engaged in
forward planning ask you for your
input and your reactions (their
postal addresses are given) -

whether on the IMC's interim
policy recommendations or on the
direct ion which programme
funding is taking.
We can only benefit flrom
consult ing with one another as we
seek together to respond to the
expectations of emerging srare
policies. And we have every r ight
in this new society both to
question and to part icipate in the
process of pol icy-maki ng.

Bunl outteaoh
Just as chi ld care people are
set t ing out  in  new d i rect ions.  so
the NACCW itself  has been
enabled this year to explore ne\\
t ra in ing oppor tun i t ies  in  our
country's rural areas.
We have many col leagues rvho
work with chi ldren in places
which are very isolated, far from
the suppor t  and companionship  o f
fel low chi ld care workers in urban
sett ings.
A number  o f  admin is t ra tors  in
rural inst i tut ions have been able,
in a small  way, to connect with
trainers through the Diploma in
Child Care Administrat ion (DCCA)
which is a distance-teaching and
telephone tuit ion course. But the
majority of staff have not been
able to do this.
Thanks to the generosity of the

"Thirsty" workers
\ \ 'hc t t  t ra in ,ng ' , , . . i .  r r l l c r t ' t l  t i l '  the
f i r s t  t i n l r ' l t ' r ( ' r r i l \  t . . . t . l t l  i n  s t a t c
ins t i tu t ior rs ,  r ' r f  t t  r t  r r t  or r t l , r ' i r rq

fr laces, t l te resporrs( '  \ \  AS
cxtrcrnelv pc'rsi t ive. "rhirst,r '  tbr
knou' lc 'dqe" \ \ 'AS hou' sonre
t ra i  ners  dcscr ibed thr -  s tuc lc .n ts .
Thc sarrrr '  l tas lrecrr true i l lnonqst
s t i t l l -  i r t  t l t c  n1 i1  11g  i ns t i t r r t i ons
nrr \ \  r r 'cc iv in .q  t ra in ing ,  in  thc
Easter r t  Capl ' .  111 \anraqrra l ; rnd
ant l  s r - r r ' rn  i r t  KuaZrr l r r  \a ta l .
Rura l  c l t i ld  carc  ins t i tu t iL)ns \ \ ' r r rk
wi th  a  set  o t 'p rob le  nrs  and
circumstances rvhich present their
own unique chal lenges. The
resources and the logist ics are
usuallyvery different from those
we enioy in the larger centres.
But it has been rewarding ro be
able to share those principles and
methods which are common to al l
of us. those based on sound chi ld
and youth developrnent, and the
posit ive relat ionships which
reassure and grow troubled young
people anywhere.

FAX NUMBER AT EDITORIAL
OFFICE/PUBLICATIONS U NIT:

102il t88-9423
This numbcr is alrcadv opcre-
tional and is thc onlt, nuntbe'r
cc'tn ne'c tcd to t he' liu mach i rtt'.
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Ioday is thc filst day ol

At what point do we let go of the
past and grab hold of the future?
The answer: in the present -

today - nowl
This issue is ful l  of thinking
around programmes, and ways in
which we in the chi ld and youth
care business can plan to meet the
demands and expectat ions of the
future.
Kathy Scott offers us an objecr
lesson on what might be achieved
by even a relatively small
organisation, if it is prepared to
play around with i ts staff  ski l ls
and iob descript ions, and spend
time assembling a good team of
volunteers. Sydney Samakosky
reports from the experience of a
long-established organisation
how by extending venues and
prgramme content, the local
community can benefit more from
what a chi ldren's home has to
offer.
Dolly Naidoo returns from
America to show how some useful
aspects of a programme she
observed there can be used back
home, while Frank Ainsworth and
Richard Small ,  col leagues from
Austral ia and the US, help us
think through the principles of
family centred practice.

Human, material lesoulces
Recent visitor to South Africa
from the Netherlands, Kees
Waaldi ik, together with Lies
Gualthdrie van Weezel, his
col laborator on a new book on our
f ield, explores aspects of chi ld and
youth care as a profession.
And Ernie Nightingale walks us
through some of the complex
passageways we must negotiate,
in partnership with the state, as
we move from fixed rate funding
to programme funding.

Taking in and giuing out
So a l l  in  a l l  there is  a  lo t  o f  'meat

and potatoes' in this issue for
chi ld and youth care workers,
administrators and managers, al l
of whom stand together on the
threshold of new t imes in this
work.

llew lntemet
addressGs -
Please note that as f rom 1st of
August 1997, our web si tes have
moved to the lollowing locations:

ItACCW
http ://www. pretext. co.zai naccw

GYG-tlet
http ://www. pretext. c0.zalcyc- net

n4 lrl ,
I'UU-nfr,

f -
Are you connected? Send e-mai l
to cyc-net@iatrica.com and you
will be connected to a network of
child and youth care colleagues
world wide You are welcome!
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Sharon Mcllicol

Sharon is a member of
the Regional Executive
in the Eastern Cape Re-
gion, and has trained
the BQCC course for
some years.
After qual i f f ing as a
Social Worker from the
Rand Afrikaans Univer-
siry Sharon became a
field social worker, spe-
cialising in reconstruc-
tion work with parents
of children who had
been removed from
their families and
placed in foster care or
inst i tut ions.

Parents and children
While in this position
she was instrumental
in arranging camps
which the parents and
their chi ldren attended.
In this way the chi ldren
and parents could be
together under supervi-
sion and at the same
time undergo educa-
t iona land sk i l ls  pro-
grammes.
After a year in this line
she moved on to spe-
cialise in adoptions
while working at a
home for unmarried
mothers. This was fol-
lowed, in 1985 by the
position of Social
Worker in a children's
home in fohannesburg.
During this t ime
Sharon did the BQCC
through the NACC\,V

Further studies
In those days it was
unusual for a woman
socialworker to head
up a children's home
and so as there seemed
to be little possibiliry of
a career advancement
Sharon decided to fur-
ther her studies in a dif-
ferent field. She grad-
uated with a BA (Hons)

in Training Manage-
ment and took up a po-
sition with the National
Cancer Association
training their volun-
teers. She was soon
made Area Manager
and then Deputy Direc-
tor.
By this stage Sharon
was married and she
and her husband relo-
cated to the Eastern
Cape where she went
back into chi ld care.
She took up the posi-
tion of Principal of the
Eastern Province Chil-
dren's Home in Port
El izabeth.

Fund raising
Sharon feels that due to
its advancement and
development pro-
grammes E.P Children's
Home is a model for
such inst i tut ions in this
region. The home com-
prises eight cottages
and has 94 chi ldren at
present with eight child
care workers and eight
assistant chi ld care
workers, It is totally in-
tercultural and interde-
nominational. not
being affiliated to any
church.
However, much valu-
able time has to be
spent on fund-raising
by the child care work-
ers - R50,000.00 has
to be raised each month
due to the inadequacy
of the present subsidy
system.
Sharon was elected on
to the Eastern Cape Re-
gional Executive Com-
mittee in 1992 and nvo
years later she was
made Chairperson.
At present she is run-
ning the Principals' Fo-
rum. This group meets
bi-monthly and has a
regular attendance of
eight principals.
Sharon has also facili-
tated and trained the
BQCC in that region for
the last six years. She
feels that there is still
much training needed
as many child care
workers in the area
have not had the oppor-
tunity to undergo any
training at al l .
Sharon and her hus-
band Neil have two
chi ldren,  Graham (11)
and Megan (10) .
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Community Programme
From Soup Kitchen to

In this issue we highlight two programmes - both very different in history, resources
and clientele - which have recently tackled the need for change and development in
the light of the Policy Document of the lnter-Ministerial Committee on Young People at
Risk (lMC). ln the first, we talk to Kathy Scott, principal of James House in Hout Bay.
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fames House in Hout Bay
(named after a young boy who
begged for food and shelter for
himself and his sisters) grew
eight years ago from a soup
kitchen service to a shelter for
street children.
Init ially a community under-
taking operating as a project
under the wing of Cape Town
Child and Family Welfare Soci-
ety, it is now a registered chil-
dren's home for 20 children,
and an independent branch of
the Society.
Today it offers a differentiated
residential, family and commu-
nity programme which demon-
strates how the "new

paradigm" in child and youth
care can be explored even be-
fore the new structures and
funding are in place.
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Ghanging cilcumstances
The mission statement of  f  ames
House was wel l  intent ioned
from the st?rt: to achieve the
return of a child to family or
community within a turn-
around time of six months to
two years. However this goal
was hard to reach with the only
child care worker on duty in the
evenings preoccupied with the
children in residence.
But change is often kick-started
by necessity, and when the
child care worker became
through other circumstances
unable to remain resident, yet
wanted to stay on to develop
new directions, principal Kathy
Scott and her management
committee decided to bite the
bul let .  At  a t ime when many
children's homes were reducing
sraff, James House increased
theirs. A new resident child
care worker was appointed,
while the former staff member
started moving outwards to
work with families.
It was a slow and carefully
planned change, since the chil-
dren were anxious over the
comings and goings, but in
retrospect it is seen as a turn-
ing point.
The family worker, and thus
fames House, became better
known in the community, and
the community in turn in-
creased its support. Fortu-
nately the home remained full
(even had a waiting l ist) so
state funding stayed constant.

llew wolk
Exciting things happened. The
new role of a family/commu-
nity worker required that a
new job description be worked
out, and this was largely de-
cided by events. Children re-
turned to their parents were
supported by the worker in
chi ld management ski l ls ,  and
the children could continue to
attend some of the afternoon

programmes at James House.
The parent support included
elements of parent effective-
ness training and elements of
counsell ing. The worker then
offered parent effectiveness
training to local school teach-
ers rvho were able. in turn. to
be helpful  to other parents in
the community.  The fami ly
worker st i l l  does some shi f ts in
the chi ldren's home, and some
f ames House staf f  lnow also in-
c luding a rel ief  chi ld care
worker and two full-t ime stu-
dentsl  may in t ime do "shi f ts"

wi th in fami ly set t ings.
What is common is the essen-
tial nature of "l i fe space" work
as distinct from social work,
though, when convenient and
appropriate, some tasks are
shared between the Child Wel-
fare Society's social worker and
the lames House workers.
Also,  some of the exist ing ac-
tivity programmes in f ames
House could well be moved to
community venues, thus being
accessibly to both the children's
home and other chi ldren. So,
the wal ls of  inst i tut ions be-
come more permeable,  and the
roles and tasks of  chi ld and
youth care workers more widely
app l ied .

Statfing
This development requires
thoughtful  p lanning. Here are
two object  lessons apparent in
the f ames House story. The first
is related to staff. fames House,
l ike most chi ldren's homes,
would not normally be able to
afford the staff needed for a de-
velopment of  th is scale.  In-
stead. it makes active and
sensible use of  volunteers.  The
smal l  permanent staf f  is  com-
plemented by two full-t ime
Danish student volunteers,  and
a corps of twenty volunteers
from the community who help
with the home's act iv i t ies pro-
gr?ffif l l€: arts and crafts, sports
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"Euerything they get in
the programme is

something they can take
away with them -

something which will
"fit" with theil own

homes and families, and
will be helpful thete."

and recreation, sewing and carpentry,
reading and tutor ing -  and with the
administrat ion:  t ransport ,  col lect ions,
fund-rais ing,  typing and general  ad-
ministrat ion.  Further,  a consul tant
ps; ,chologist  contr ibutes t ime, and
members of  the management commit-
tee i tsel f  are quick to stand in for  any
of these many tasks rvhen needed.
l \ ,1uch staf f  at tent ion is placed on rhis
vol t tnteer corps,  u 'ho are proper l l ,  in-
voh,ed in planning, supen, is ion and
feedback, and for rvhom regular t ra in-
ing and social  events are planned.
lames House demonstrates that  there
is an ef fect ive way past the excuse that
" lve haven' t  enough staf f" .

THE HOUT BAY COMMUNITY - PAST

tlttrhn
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Ecological standards
The second objecr lesson is related to
the home's careful monitoring of levels
of services. While client needs are ac-
curately assessed and service quality
in terms of these needs is consistently
high. the resources and interventions
are never so sophisticated or complex
as to be bey'ond the normal reach of
the chi ldren. fami l ies and community
itself. This is a powerful element of the
fames House programme.
For example, they have refused dona-
t ions of  MNet and a swimming pool ,  as
these would not be part of the chil-
dren's normal l ives. Further, James
House intentionally has no rransport
so that there is no learned reliance on
a resource which would not be part of
the children's future. Most importantly,
all of the activit ies programmes are
geared towards skills learning and not
towards passive entertainm€rtt; €v€r]-
thing they get in the programme is
something they can take away with
them - something which wil l "f it"

with their own homes and families and
will be helpful there.

The future
f  ames House is consider ing several
possible future growth points:  an
emergencv care sen,ice (already, 5sy-
eral  chi ldren, and even a whole fami ly
has been offered respite accommoda-
t ion and care on a short- term basis) :  a
foster-care level of service for children
no longer needing the intensive pro-
gramme; more access to the activit ies
programme for those in the wider com-
munity who may benefit from ir, bring-

ing them into the ambit of f ames
House and thus offering some early in-
tervention service; more parent train-
ing and other information giving in the
community, contributing to prevention.
Kathy Scott feels that probably half of
the present parents could be helped to
resume responsibility for their children
through this extended programme.
This would leave about one-third of
the present enrolment still needing the
more intensive residential programme
at any one time.
The graphic illustration shows the di-
rection in which the fames House is
growing and the degrees of impact it
can have as it moves out from clinical
to community work. Whereas the home
has accommodated and helped just
Menry children at any one time, the
future operation could have a far
smaller residential group - but the
rest of its programmes would impact
on hundreds of youngsters and their
families in the Hout Bay communify.
In all of this there is a widening range
of roles and tasks for child care work-
ers, developing their existing individ-
ual and group skills towards othef life
space appl icat ions.
This accords very well with the vision
of the Inter-Ministerial Committee
which foresees existing children s
homes becoming resource centres, with
fewer children resident and more chil-
dren being helped in their family and
community contexts.

Those interested can contact Kathy Scott
on (O21) 790-5616.
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THE HOUT BAY COMMUNITY _ FUTURE
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FOR YOU TO TRY

T 7  I  .volunteers
Using vo lunteers  is  an exce l lent  way
to  i nc rease  t he  capac i t y ' o f ' you r  o r -
gan i sa t i on  -  b ) ' add ing  more  hou rs
fo r  adu l t - ch i l d  i n te rac t i on .  I n  wo rk
w i t h  t r oub led  l ' oungs te rs ,  one - to -one
t ime  i s  so  impo r ta l t t ,  and  i n  mos t  ch i l d
and  y ' ou th  ca re  s i t ua t i ons  we  wou ld
a lways l ike  an ext ra  pa i r  o f  competent
hands  a round .
There are some s imple po in ts  which
should  be remembered when us ing
v o l u n t e e r s . . . .

1 .  Vo lunteers  must  be competent  peo-
ple, and have something real and use-
ful to offer to chi ldren and youth. As
Lorraine Fox once said: "Wimps need
not  apply ! "
2. Volunteers must be regular. Even i f
they have on ly  one hour  to  spare a
week,  we can use that  hour .  But  the
hour  is  a  f i rm book ing and impor tant
to  the ch i ld .
3. "Volunteers cost everything but the
sa lary . "  Th is  means that  a l l  o f  the
other staff  costs apply: clear job de-
script ions, avai lable space and faci-
i t ies ,  invo lvement  in  dec is ion making,
good supervision, regular feedback .. .

4. What the volunteers actually do is
less important than the fact that they
come to interact with the children. If
they offer hiking or music or knitt ing
- whatever - they are doing some-
thing positive and ordinary wirh kids.
5. Volunteers, unless invited, keep to
their  t imes. I t  is  unhelpful  to the l i fe-
space when its boundaries get blurred
and people come and go too freely.
6. The skil ls and experience we may
give to volunteers are things they can
take away with them - they continue
to be useful in the community.
Z. Volunteers can offer so much - in
return for no more than a Thank You.
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ln the second of these two articles (see pages 4 and 5) Sydney Samakosky, Program Director of the
Oranjia Children's Home in Cape Town, reports on growth points in their seruices

Paradigm Shifts: Dragons/
Wolves, Fantasy and Lots Mor(

Policy ideas are often prevented from
coming to fruition by practical or fiscal
constraints. So it is heartening to
know that team effort and commit-
ment, hard work and support from col-
leagues and other children's homes can
result in positive outcomes.
I will refer here to the IMC document
Interim Policy on Young People at Risk
(now accepted interim policy of Cabi-
net) that encourages residential facili-
ties to make the shift to becoming
community resources.
In theory at least, we seem at last to
have a fledgling policy that is holistic,
person- and community-orientated and
progressive.
It is this interim policy, and the numer-
ous debates and forums that led to it 's
development. that served to reinforce
for us our planning over the past two
years towards the expansion of our
residential programs to include an
Education and Resource Unit at Oran-
jia, as well as a Community Child Care
Team.

Education for Life
The Education and Resource Unit re-
flects the emphasis we place on educa-
tional and life skil ls for children and
youth in our care. In the unit we pro-
vide support and resources to the child
and youth care workers at our two
residential group homes.
The need for such a unit arose from
our finding that at any given time
more than 65o/o of residents either had
learning diff iculties or were signifi-
cantly underachieving, and that 7Oo/o o(
more had difficulry with interpersonal
and social skil ls.
For the majoriry of these children and
youth, the services offered by their
schools and other facil i t ies, though of-
ten excellent, were not sufficient to ad-
dress their scholastic and life skil l
needs, and were also fragmented.
Homework supervision, always a part
of our residential program, has for
many years been evolving into some-
thing more - a safe and secure envi-
ronment in which to learn and gain
new skil ls; an opportunity for compe-
t€nc!;  teaching study method ski l ls ;
assistance in consol idat ing school-
rvork; innovative and creative methods
of making learning fun and exci t ing

through games, activit ies and the use
of computers;  implement ing home-
based remedial and occupational ac-
tivit ies; strengthening language and
comprehension skil ls; role modell ing
social, interpersonal and problem solv-
ing skil ls.

Gate wotkel as "teacher"

None of the above replaces the need
for specialised interventions. Rather
we found that our programs and activi-
t ies supported and strengthened the
work done outside of Oranjia, and even
reduced the duration of such therapies.
Most importantly we were running our
education program from within the
very same child and youth care per-
spect ive that  guided al l  our resident ia l
care programs -  namely ' that  the rela-
t ionship bet iveen careworker and chi ld
or youth is the pr imary medium for the
transmission of  care.  nurturance. ski l ls
and knowledge, and ul t imatel l ' the po-
tential for healing.
This emphasis is applied across all
program activit ies, from scholastic to
emotional, cognitive, social and inter-
personal  issues. I t  is  th is emphasis on
the Whole Child as a growing, evolving
individual that establishes the
developmental-ecological perspective,
which is a hallrnark of good practice.
In other words,  " teaching" in a chi ld
and youth care context is a much
broader concept than scholastic learn-
ing, which is only one component of
what we mean by " learning".

In this sense child care workers have,
as one of many roles, a teaching role.
To teach and thus impart knowledge
and skil l  about appropriate ways of be-
having and interacting with others,
about expressing and managing pain-
ful and diff icult emotions, and about
learning to solve problems and resolve
conflicts, is an important child care
funct ion.

Deuelopmental ecologies
This " teaching" is carr ied out through
meaningful relationships, character-
ised by concern for emotional and psy'-
chological  needs, t rust ,  understanding,
psychological safety and an awareness
of the chi ld/youth as an indiv idual .
Without these pr imary ingredients,
very l itt le teaching and growth can

take place
In recognis ing this,  together wi th our
hol ist ic approach, a logical  evolut ion
in programming has been the rapid de-
velopment of  act iv i t ies which promote
emotional, cognitive and social devel-
opment in an integrative way.
This has seen the establ ishment of ,
r  a fu l l - t ime Educat ion and Li fe Ski l ls

Co-ordinator 's post held by a senior
child care worker with teaching ex-
per ience and ski l ls ;

r  an Educat ion team consist ing of  our
professional staff (social worker
and child and youth care workers)
and the sett ing up of  an Educat ion
and Resource Unit  run by the Edu-
cat ion Co-ordinator and Educat ion
team.

We have thus been able to express our
concern wi th and focus on learning
and development in a concrete and
vis ib le way.

Integrative approach
This approach is necessarv.  ln set t ing
up our Educat ion and Resource Unit
we are  express ing  our  commi tment  to
the idea of  a developmental-ecological
perspect ive that  accounts for  the
young person's emot ional ,  cogni t i r re,
soc ia l ,  fami t ia l ,  communal ,  and cu l -
tural contexts.
The Unit  of fers the opportuni tv fbr  the
children and youth to recei'v'e help and
support  wi th scholast ic and academic
ski l ls  whi le s imultaneously being
helped with concurrent social  and in-
terpersonal  ski l ls  development,  prob-
lem soh, ing and conf l ic t  resolut ion
ski l ls ,  at tent ion and f locussing ski l ls
and general  l i fe ski l ls .  The program is
nrn bv exist ing staf f  and does not nec-
essar ih '  require the hir ing of  addi t ional
staf f  or  a great increase in costs.
This uni t  services the two resident ia l
group homes, providing a space for ex-
panding existing programs and for car-
ry,ing out activit ies that cannot be
pract ical ly and useful ly implemented
within the actual group homes. By cre-
at ing a space outside of  the actual  l iv-
ing space, yet  st i l l  " inside" Oranj ia,  we
can of fer  act iv i t ies such as educat ional
v ideos, games, arts and craf ts,  com-
puter and l ibrary resources, tutor ing,
homework supervis ion,  studv methods.
space for running groups, story te l l ing
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Contact was made
with an olganisation

for street children
with an ofler to
provide weekly

tutodng and
schoolwork support.

This aspect of the
proglam has been

lunning fol almost a
yeaJ ...
-

and many other act i 'v ' i t ies.  lvhich pro-
vide a meaningful  complement to
those programs already running within
the group home mi l ieu.
Practically, the Unit can comfortably
meet the needs of those in residential
care as wel l  as the needs of  chi ldren in
after care who are l iving back in the
communitv.
We also sti l l  use outside resources fbr
special needs which we cannot meet
within our program - remedial  as-
sessments,  psycho-educat ional  test i  ng.
physiotherapy and occupat ional  ther-
apy.

Community child care
In moving closer to the ideal  of  resi-
dent ia l  ch i ld  and vouth  care  as  a  shor t
to nrediunr term opt ion u ' i th an empha-
s is  on  re in tegra t ion  back  in to  the  fam-
i l y  and communi t r ' .  the  se t t ing  up  o f  a
Communitv Chi ld Care Team has been
an impor tan t  deve loprnent  tha t  has
gone hand in hand rv i th the develop-
ment of  the Educat i r - rn and Resource
U n i t .
This teanr,  selected tronr exist ing staf l
has  the  ro le  o f  mon i to r ing  and super -
v is ing  a l l  ch i ld ren  and vouth  in  the  a [ -
ter  care program l formerlv supervised
only by the social  rvorker l ,  including
those residents on leave of  absence.
those at  horne under the Act in paren-
tal  custody, and those no longer under
the  Ac t  bu t  s t i l l  i n  need o f  care  and
support .
The team offers home vis i ts.  pract ical
assistance to the ) 'oungster and fami l t ' ,
cont inuing access to resources at  Oran
i ia and in the comntt tn i t ) 'as u 'e l l  as at . l
ongoing l ink to the home in ter tns of

participation in activit ies, outings,
camping trips, religious celebrations
and of course continuity in relation-
sh ip .
Policy guiding this aspect of service de-
livery is being developed, and wil l in-
clude guidelines for the nature,
duration and intensity of service deliv-
ery to aftercare participants.

Joining with the community
In being able to provide effectively the
extended serr,'ices offered by oranjia, it
is imperative that we are very clear
about available referral resources to
help us in our delivery, as well as vol-
unteers rvho can participate. Network-
ing and expanding our contacts and
sharing resources has become very im-
portant.  In the past year rve have
ioined in the fo l lowing \^ 'ays wi th the
communi t l ' :
r  Contact  n 'as made with an organi-

sat ion for  street chi ldren with an of-
[er to provide u'eekly tutoring and
schoolwork support .  This aspect of
the program has been running for
almost a year and is attended by
about eight to ten children who are
tutored weekly by staff at Oranjia
giving us a chance to develop some
of our skil ls, while sharing our re-
sources as well.

r A local high school has been ap-
proached and senior pupils are
helping us at  the Educat ion Uni t ,
engaging the residents in activit ies
and games. We are also planning to
involve these pupils in helping the
younger children with their home-
rvork.

r A local school has also referred
some of their  pupi ls to our Educa-
t ion and Li fe Ski l ls  program in the
afternoons as part  of  a "drop in"
sen'ice. We hope to extend this con-
cept in the future to other schools
and chi ldren/youth in the commu-
nity. As part of this program, we in-
clude family interventions, offered
jointly with school counsellors,
when indicated. At present, this is
being kept to a small scale.

r We are also offering child and youth
care seminars to youth movements
and wi l l  be present ing semi-
nars/workshops to a preprimary
school system as part of our com-
munity service .

Having established these services, the
logical next step is to project the func-
tioning and role of these services into
the future. In this process we should
be guided by evolving developments,
for example, our discussions and ex-
changes with a local community school
and our planned contacts wi th other
facil i t ies, professionals, and resources
n'ithin the local community. Having in-
dicated to us that there is an interest
in ut i l is ing some of the services of-
i 'ered by tis, and in making referrals to

us and working with us, the school is
helping us to introduce a Community
dimension to our services as well and
are also offering us additional re-
sources.
Perhaps more importantly, child and
youth care ideas are gaining access to
a community and school context. By
accepting non-resident children or
youth onto the program we are making
our resources available to community
based organisations and are no longer
only providing this service to the group
homes of Oraniia.
This has introduced a preventative ele-
ment to our work. As this process is in
its infancy we only have the resources
currently to offer this on a small scale.
Therefore it becomes important, if
there is to be a logical and planned
evolution of the process, that careful
consideration is given to possibil i ty of
offering an expanding service to or-
ganisations and young people in the
community while remaining cost effec-
tive. This would require a good sense
of what the need actually is, and the
extent to which we and other existing
services can alreadv meet such needs.

Gonclusion
In our experience it is possible, with a
small dedicated team, to provide serv-
ices from a residential base, beyond
the strict confines of residential care,
thus taking the field and the profes-
sion to the community.
With macro policies now encouraging
such developments, it is possible to es-
tablish residential child and youth care
as the centre core of a valuable and vi-
able community service. Such a pro-
cess is not without its Dragons and
Wolves, diff iculties, stress, and frus-
trat ions.
Our movement towards establishing
ourselves as a community resource has
been met with some resistance from a
few traditional community organisa-
tions wishing to protect their historical
territories.
And there has been resistance from
certain community lay leaders who
lack an understanding of the role of
the child and youth care profession in
a developing South African context.
The process of shift ing paradigms has
required extremely hard work, team
and management committee support
as well as a public relations effort to
encourage community and clients and
sister organisations into using and re-
ferring to our program. With a dash of
Fantasy and luck thrown in, shift ing
paradigms is a very real possibility.

Sydnqt Samakosky can be contacted
ar (o2 t) 45-3208
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Child and Youth Care
Rands and Sense in

The move from fixed rate t0 programme financing for welfare - and for residential services in
part icular -  is current ly under the spot l ight.  The Department of  Welfare asks for your input.

ln this feature we sketch some of the proposals made s0 faI and t0 kick off the debate
we ask Ernie l l ightingale of Ethelbert Home in Durban for some init ial observations.

lntroduction
The Welfare Repriorit isation
Committee, established in No-
vember 1995, has been concen-
trating on welfare financing,
particularly relating to residen-
tial facil i t ies. A Task Group has
been busy co-ordinating the
practices of the national and
provincial departments, and a
group of consultants was ap-
pointed in May to contribute fi-
nancial ,  manager ia l  and
economic expertise.
The move from fixed financing
amounts towards programme
financing has raised a number
of problems - the lack of
guidelines for costing pro-
grammes in terms of f inancial
input against outcome, the
evaluation of services, the com-
plexity of norms and standards,
as well as the diff iculty of pro-
cedures to be followed.

Principles
It has been agreed that the ob-
jectives and principles of pro-
gramme financing should
reflect the following:
1.  The equi table provis ion of
services, targeting disadvan-
taged communities, vulnerable

groups, and
people with spe-
cial  needs.
2.The range of
service provid-
ers should be
broadened to in-
clude both non-
profit and for-
profit organisa-
t ions
3. In l ine wi th
the partnership
approach, tax
policies should
encourage con-
tributions to
welfare services
as well as serv-
ice providers.

4. Financing should be l inked
to the cost of services, their ef-
fectiveness, efficiency, rele-
vance, accessibi l i ty  and
sustainabil ity.
5. Funding should be targeted
which requires means-test ing
and recipients paying for serv-
ices where they have the
means.
6.  The f inancing system should
be simple,  f lexible and al lowing
for mult i -purpose and gener ic
programmes as rn 'e l l  as speci f ic
funding.
7. Provision must be nradc' fr 'rr
contractual  agreements be-
tween state and service prer-
v ider.  wi th the possibi l i tv  of 'a
unique, wel fare-speci f ic  tender-
ing system.
8. Where appl icable,  manage-
ment and funding of a pro-
gramme should be
inter-departmental  and inter-
sectoral.
9. Services should be costed.
l inked to real ist ic norms and
standards and based on rel iable
data and research.
Subsidisable services would be
divided into three categories:
Development, prevention and
tt€?tf f i€nt ;  Community faci l i t ies
and Resident ia l  faci l i t ies.  In ad-
di t ion,  f inancing should be di-
rectly l inked to national
pr ior i t ies,  provincial  pr ior i t ies
and specific priorit ies for an
area or target group.
El ig ib i l i ty  of  c l ients would be
related to income (e.g.  means
test) ,  age, special  needs and
gender. Eligibil i ty of sen'ice
providers would be related to
the capacity to provide sen,ices,
status (e.g. as a not-for-profit
organisation), registration with
respect to the welfare senn,ice
undertaken, the submission of
required business plan, f inan-
cial statements and evalua-
tions, and appropriate
representativeness.

Child 6t Youth Care talked to
Ern ie  Night inga le ,  pr inc ipa l
of the Ethelbert Children's
Home, regarding the move to-
ward programme f inancing.

The numbers and costs
The change is  not  go ing to  be
easy,  and there are a  number  o f
ser ious chal lenges.  Those who
devise the system should  be
aware that whatever the em-
phas is  on prevent ion and ear l1 ,
i n te r ven t i on ,  and  on  commt rn i -
t ies  and fami l ies ,  which we a l l
n 'e lcome,  there are categor ies
o f  ch i l d ren  wh i ch  w i l l  no t
magica l ly '  be reduced in
number .  These inc lude the
abandoned  ch i l d ren ,  t he  o r -
phans,  the s t reet  ch i ldren,  o f -
fenders ,  drug invo lved
youngsters  and the many oth-
ers rvho fal l  through the exist-
ing fami ly  wel fare and
communi ty  systen ls .  ln  f lac t ,  as
the ar t i f ic ia l  rac ia l  categor ies  o f
the past fal l  away, the need for
res ident ia l  serv ices o f  some
kind may wel l  cont inue to  be
uncomfor tab ly  h igh.  Ten years
ago,  towards the end of  the pre-
v ious d ispensat ion,  the propor-
t ion o f  ch i ldren in  care f rom the
var ious race groups care bore
no  re l a t i onsh ip  t o  t he  popu la -
t ion f igures (see tab le  on fb l -
lo$ ' inq page) .  I t  is  l i ke ly  that
such  a  d i s t r i bu t i on  w i l l  t end  t o -
rvards normal isat ion fas ter
than we can put  the new para-
d igm in to  p lace.  And I  haven ' t
even ment ioned HIV and AIDS.

ls there money?
Most of us look forward to the
opportunity of moving beyond
pure ly  res ident ia l  serv ices in to
prevention and early interven-
t ion, but I  personally have two
fears: one is that these new
service areas are very staff in-
tensive - in fact virtual lv al l  of
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IABLE: CHIIDREN lN CARE lN SOUTH AFRTCA lll 1987

White Black Goloured Asian

687
1 7 7 0

2457

lns t i t t r t  i ons *
Frrs ter  care

Totals

920 r t 0 3 6  4 4 2 3
7699  5200  19719

16900 6236 241.42

. Childn,n's ltontcs, plttct's tll'sqli'1,, scltools qf'industrics and r4fbrnt schools

the costs  rv i l l  be s ta f f  re la ted -  and
staff already rnake up the greatest
cost conlponent in ottr services. The
other  is  whether  the s ta te  wi l l  be in  a
prosit ion to provide the f inance re-
quired f lor meaningful prevention and
car l1 ,  in tervent ion work.  We assume,
fbr  example,  that  our  work  wi l l  con-
t inue to  be d i rected at  ch i ldren and

.vouth who are a t  r isk  -  that  is ,
voungsters  who are s t ruggl ing and
rvho are not  fu l ly  f t rnc t iona l  in  the i r
homes or  in  soc ie ty .  Th is  impl ies  a  con-
t inu ing need for  h igher  programming
and  sk i l l s  l eve l s  t han  t hose  requ i red  i n
s imple recreat io t t  anc l  ac t iv i t ) '  p ro-
gramnres.
So ,  t o  be  rea l i s t i c ,  I  cAnn r r t  imag ine
anv organisation rvhich has e'xpandccl
i ts  serv ices in tc ' r  a  cr rn lmuni tv  resource
of fer ing a  u ' ider  range of  sen ' ices ask-
ing the statc for / t 'ss ntoney.
Se t  aga ins t  t h i s .  u ' e  a l l  r ea l i se  t he  com-
pet ing needs for  funds for  ch i ldren in
South Af r ica a t  the moment .  What  pr i -
or i t l , "v i l l  ch i ld  and youth care rece ive?

Paying for seruices
The cl ient group with which chi ld and
youth care services have been working
cannot  rea l is t ica l ly  be assoc ia ted wi th
the means test  ideas in  th is  fund ing
documen t ,  and  c l i en t s  w i l l  neve r  be  i n
a pos i t ion to  cont r ibute  mucl t  to  the
cost of sen' ices. N/tan1' ) 'ears ago, at
E the lbe r t  Ch i l d ren ' s  Home.  n ' e  i n t r o -
duced as par t  o f 'our  fami l r ' -cent red
progran lmes,  the requi rentent  that  par -
en t s  con t r i bu te  t o  ce r ta i n  cos t s  o f  t he i r
ch i ldren -  pocket  mone) / ,  school
books ,  c l o th i ng ,  e t c .  Th i s  po l i c t 'was  o f
coL l rse not  pr imar i ly  d i rected at  recov-
er1 '  o f 'costs ,  b t t t  a t  drawing parents
in to  a  sense of  shared respons ib i l i ty
fbr  anc l  par t ic ipat ion in  work ing wi th
the i r  ch i l d ren .  Bu t  t he  po in t  i s  t ha t  t he
at tempt  in  fac t  produced negl ig ib le
funding.  Such fami l ies  in  the past  (and
why should  th is  be d i f ferent  in  the fu-
ture?)  had a l readl 'been worked wi th ,
sometimes for 1,ears, by hardworking
and well  qual i f ied social workers f lrom
fanr i  lv wel fare agencies.
We wil l  also have to carry other fun-
ders  a long wi th  us wi th in  the new
models .  ln  the past ,  many have wanted
only  to  fund tangib le  assets ,  and i t  has
not been easy for us to attract funders
for staff  costs - which wil l  make up a
higher percentage of the costs in fu-
ture.

DrtEttAs

There are some inevi table di lemmas to
be resolved.

Policy and mission statements
One di lemma is between the nat ional
and provincial welfare priorit ies which
may be establ ished, and the missions
of the loften private. often church-
based) organisations offering the serv-
ices.  l  can foresee a s i tuat ion where
some of these wi l l  want to cont inue
their work, for example with children
in need of care, but wil l have to do so
without state support. This could lead
many back to the days of large institu-
tions offering minimal services with
small staff numbers.

illore skills - ol fewer?
Another dilemma is between the in-
creased expectations the state has of
child and youth care workers as they
move into broader practice areas need-
ing additional skil ls levels - and their
continuing poor service conditions and
financial status. Whatever the hopes
and plans may be, on the ground it re-
mains true that this is not a highly
valued and highly paid profession.
Probably most workers, certainly in the
private sector and to some extent in
state inst i tut ions,  st i l l  re ly 'on the
board and lodging "benefits" to redress
the poor salaries.

Evaluation
Yet another (and very complex) di-
lemma is that which may arise be-
tween the specification of services on
the state tender documents, and the
philosophy and practice style of the or-
ganisation. How easy wil l i t be to
marry the evaluation criteria which
must be established by the state
tendet and those which are central to
the professional orientation of the ten-
dering agency? Some organisations
will work according to behavioural cri-
teria, others may work with peer group
methods, yet others educationally or
vocationally or psychodynamically.
who are the specialists? who wil l ult i-
mately evaluate programmes - clerks
or professionals?

State control
Is there a danger of more state control
than is immediately apparent? For ex-
ample, the document suggests that a

l i r l l  business plart  bc subrr t i t ted n ' l t ich
includes a f inancial  p lan.  l f  one or-
ganisation chooses to work according
to a particular model which spends x
Rands on electricity or lawn mowing,
could the state declare such aspects of
the budget unacceptable? ln the nor-
mal world of tendering the purchaser
establishes a specification and the ten-
derer a price. It is the tenderer's busi-
ness how the specification is then met.
The integration of professional practice
and bureaucratic evaluation at this
level will not be easy.

Simplicity
The document aims at a financing sys-
tem which is "simple, flexible, and al-
lowing for multipurpose and generic
programmes". This will have to take
into account the very elusive differ-
ences between services for such groups
as abandoned children, handicapped
children, drug-involved youth, offend-
ers, disturbed children, etc. The
number of variables within these
groups - staff qualifications and
skills, time spent per client, resources
and equipment, management and su-
pervision, to name a few) is infinite.
Also, there cannot be a single set of
criteria which apply to both rural and
urban clients - the problems, the
challenges, the levels and complexity
of functioning are quite different.
In this sense there is likely to be some
difficulty in resolving the "first world"
nature of these funding proposals and
the "third world" nature of the work it-
self which we are asked to do at this
time in South Africa.

This inputifrom Ernie Nightingale in-
troduces the debate by raising some oJ
the issues we will be engaged upon as
we work towards a newifunding sys-
tem in welfare, and in child andyouth
care in pqrticular The Department o1f
Welfare is asking at this timeifor com-
ment and suggestionslftom theifteld -

and this includesJou andJput-Qr-
ganisation. Your ideas and hoPes,

ifrom practice and management levels,
will be useiful. You can addressYour
proposals to the Department oJWel'

Jare, Private Bag X9o1, Pretoria oool
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The Kinship Programme
for Children and Families

A report from Dolly Naidoo t 'rrr her nvt'r-nronth practicum
n' i th Pressle5 Ridge Schools in Pi t ts l lurgh. L 'S,\

As a participant of the Pirrs-
burgh International Children's
and Families Institute Spring
Practicum, I had the opportu-
nity of meeting colleagues from
Portugal, Argentina, Brazil, Po-
land and the Czech Republic
and my fellow South African,
Mark Gamble from Cape Town.
This visit was the culmination
of a visit in October 1996 by
Zeni Thumbadoo from the
NACCW who, with directors
from these countries, visited
the range of programmes of-
fered by the Pressley Ridge
Schools. The two-month pracri-
cum run jointly by the Pressley
Ridge School and the Univer-
sity of Pittsburgh's office of
Child Development was very in-
tensive with lectures, hand-
outs, presentations, general
visits and experiential learning.
The KINSHIP (Kids In Need
Supporting Hope In Parents)
residential programme is a
short-term programme for ten
children ranging from 8 ro l0
years of age.

Aims and Objectives
I to provide services to fami-

l ies of  chi ldren and adoles-
cents who are at risk of
being removed from their
home and community envi-
ronments due to ser ious
emotional and behavioural
problems
to strengthen, preserve and
maintain the fami ly unir
to design and implemenr a
highly individualised serv-
ice plan that is based on
the strengths of the
chi ld and family
to involve the agen- ;
c ies  and commu- 2 j

nit ies in the
planning pro-
C C S S

to have a flexi-
b le  ind iv idua l -
ised service plan
which can be
modif ied ro meet
the changing
needs of  the fami lv

r  to equip the chi ld and fami ly
with the necessary skil ls to
manage a safe, stable and
successful existence within
their  community.

Gilteria for admission
The cr i ter ia for  admission are:
r  severe disturbance of  emo-

t ions and behaviours that
s igni f icant lv interfere rv i th
the  ch i ld 's  ab i l i t l ' to  func-
t ion  in  the  home.  schoo l  and
communitv.

r  imminent  r i sk  o f  an  in -
pat ient  hospi ta l isat ion,  a
state hospi ta l  p lacemenr or
a Chi ldren's Bureau place-
ment for  mental  healrh rea-
sons.

The key components of  the resi-
dential services are work rr' irh
the family, the court svsrem
and community groups on be-
hal f  of  the chi ld.
The programme oflfers ourreaclr
services to the educational svs-
tem and support to the fami-
I ies.
The chi ldren at tend rhe elemen-
tary schools in the communitr ' .
The child and youth care',vork-
ers (teachers, counsellors or
coaches as they are known). go
into schools to assist  the teach-
ers to cope with the child. Care
staff working with children are

very pat ient  and consistent in
deal ing wi th problems.
There was an incident when a
chi ld refused to do his work ar
school .  The chi ld care worker
assigned to th is chi ld carr ied
his supper to school  prepared
to wai t  the whole night i f  nec-
essary unt i l  the chi ld completed
his work.  Eventual ly the chi ld
got the message and f in ished
his work at  8pm.
Medicat ion is del ivered person-
al ly by the chi ld care workers ro
the school .  Pr incipals adminis-
ter  i t  to the chi ldren on a dai ly
basis.  Besides accompanying
the chi ld care worker on such
an errand I  a lso had the oppor-
tuni ty of  at tending a school
picnic.  The school  had invi ted
fami l ies to share a picnic lunch
rv i th  the i r  ch i ld ren  and i t  was  a
\\ 'rrnderfu I opportun it1, fbr par-
en ts  and ch i ld ren  to  soc ia l i se .
I t  u 'as a f r iendly atmosphere
and the kids rvere real ly happy
thar  the i r  paren ts  cou ld  jo in
t h e n r .

The l(inship staff
The s ta f f  compr ises :
I  a prrrgramme director
r  I  supen ' i sors  lone lo r  the

resident ia l  prograrnme and
one [ 'or  the outreach sen'-
ices'l

r  res ident ia l  teacher  counse l -
lors/coaches

Each  ch i l d  r vho  i s  adm i t t ed  t o
the proerarnnre is  on an ind i -
v i dua l  t r ea tmen t  p l an  a r rd  i s
ass igned a res ident ia l  teacher
counsel lor ,  a  comrnuni ty  behav-
i ou ra l  spec ia l i s t ,  a  mob i l e

therap is t  (nrob i le  thera-

i  p is t  does ind iv idua l
or family therapy)
and a mobi le
teacher  counsel lor .
Addi t iona l  s ta f f

fr  may be added ac-
cord ing to  the
needs of  the ch i ld
and family.
Every staff
member  employed
to  wo rk  w i t h  t he
ch i ldren rece ives
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40  hou rs  o f ,  i n t ens i ve  t r a i n i ng  - i n -

c lud ing the Cornel l  Univers i ty  Thera-
peut ic  Cr is is  In tervent ion Tra in ing
which most of us were fortunate to be
part of.
There is  a lso a  communi ty-  based s ta f f
cons is t ing o f  two superv isors  and a
team of workers who work with the
fami l ies  and schools .  The res ident ia l
and communi ty  based teams work very
closely and have regular meetings.

Planning and routines
lnd iv idua l  serv ice p lanning meet ings
are held monthly, where the chi ld, fam-
i ly, fr iends, school staf l  Kinship staf l
community based staff and staff from
the referral agencies are present. The
objectives set previously are reviewed.
The approach used is  s t rength-based
lv i th  emphasis  on ef for ts  made.  en-
couragement  and incent ives o f fered for
ach ievement .
Da i l y  r ou t i nes  and  ac t i v i t i es  a re  mon i -
tored very  c lose ly  bv the teacher  coun-
se l lors /coaches rvho deal  s ' i th  the
day- to-day n 'ork  rv i th  rhe ch i ld  in  the
res idence.  The c leaning up is  a t tended
to by the ch i ldren and s ta f f .
Expectat ions are set  bv one of  the ch i l -
dren for routines and programmes. For
example,  a  'huddle '  is  ca l led for  the
ch i ldren and s ta f f  to  set  expectat ions
for an activi ty, to evaluate an activi ty,
to  d iscuss a cha l lenge or  to  have a
prob lem so lv ing sess ion.
When a huddle  is  ca l led before break-
f last sorne of the expectat ions ex-
pressed would be no nrnn ing about ,
low noise level, hands off,  fol low f irst
request ,  e tc .  I f  any o f  these expecta-
t ions is  not  fo l lowed the group is
ca l led immediate ly  to  huddle  again
and expectat ions are set  a l l  over  again .
(Expectat ions are set  bv the ch i ldren. , t
Huddles somet imes can go on for  long
per iods.  The huddles teach rhe ch i ld
se l f - con t ro l  and  d i sc i p l i ne ,  l i s ren ing
sk i l l s ,  and  f i nd inq  a l t e rna r i ve  so lu -
t i ons  t o  p rob len rs .  The  ch i l d ren  a l so
learn that  the, \ '  l r rse out  on the fun ac-
t iv i t ies  i f ' ther  do not  fb l lo rv  the ob jec-
t ives thev set  and are ca l led repeated lv
to  hudd le  up .
The staf ' f  u' trrk ;rs ;r tci l l ' l t  and are verv
p ro f ' ess iona l  r vhen  dea l i ng  u ' i t h  ch i l -
dren rvhc ' r  d t  nr r  t in re  are le f t  unsuper-
v i sed .  Res t ra i n i ng  rechn iqu r . s  a re  used
i r t  ex t rente cascs.  t t r r  c \ i l lT l [ ] le ,  $ 'hcn
the ch i ld  is  v i r r l t 'n I  t t ' rs 'ards h in tse l f  or
o the rs .  r v \ / hen  ch i l d ren  d i sp la r  unac -
ceptab le  be l tav iour  some r ' r f  the conse-
quences t rsed are,
r  T i rne-out .  u 'hen thr '  ch i ld  is  a l lou 'ed

to  go  t o  h i s  r oo rn  and  t h i nk  abou t
h i s  behav io r r r .  Hc  i s  a l s r r  enco r l r -
aged  t o  t a l k  abou t  i t  t c r  h i s  ch i l d
care rvorker.

r  Fo r fe i t  [ un  ac r i v i t i es  u ' i t h  t he  e roup .
He/she n, i l l  ins tc 'ad b t '  invo lvec l  in
ind iv id t ra l  u 'c ' r rk  unc l t ' r  the s t rperv i -
s i on  o I  t h t '  ch i l d  ca re  uo rkc ' r .

Every opportunity is used as a learning
process for the child.
Gommunity based work with families
The services offered to the families are
very individualised according to the
needs of  the chi ld and fami ly.  One fam-
ily may need support with the child's
homework or bedtime routine, whereas
others may need as much as 40 hours
of support per week to help them to
cope with the child's behaviour.
I had the experience of being with a
worker who was involved in supportive
work with a family. The child was re-
leased from the Kinship residential
programme and the family needed as-
sistance in coping with the returning
chi ld.  The famih'was receiv ing f ive
hours of support per day. The worker
general lv spent th is t ime engaging the
chi ld in an ourdoor act iv i ty and Dad
joined in the game as rvel l .  The parents
also gave feedback regarding the day's
programme and anv problems encoun-
tered rv i th the chi ld.  At  the end of  the
f ive-hour session which ended at  9pm,
the worker completed her logging of
the parents' report and evaluation of
the session wirh the chi ld,  which
would later be shared with the ream.

Administration
All the child care administrative work
is done in the mornings when the chil-
dren are at school or late at night
when they are asleep. Incident log-
gings are done by the child care staff
and e-mai led to al l  team members in-
volved n'ith the case. A medications
log book is updated on a dai ly basis.  A
rveeklv evaluat ion of  each chi ld 's goals
is also recorded -  wi th the chi ld being
involved in th is process.

One of the challenges put to the par-
ticipants was to design a culturally
transferable human service programme
to implement when we got back to our
organisations. My plan of action was
to develop outreach services to the
schools and families. A possible pilot
programme for this in the organisation
I work for is being negotiared.

Eualuation
One of the strengths in the programme
was the outreach service to the schools
and families, which provided a conrin-
uum of care even after the child was
released from the residential pro-
gramme.
Further, the focus on the strengths of
the child and family clearly minimised
the problems. The goals and objectives
identified for the child and family were
measurable and are continually re-
viewed.
However, the high dosages of pre-
scribed drugs was a concern. Behav-
iours displayed by some of the children
could be age-appropriate. The huddle
can be positive and effective learning
process for the child when used appro-
priately, but it somehow loses its im-
pact when used too frequently because
it can become very rigid and control-
l ing.
The programme was a positive and en-
riching experience for me. I would like
to express my sincere appreciation to
the NACCW for giving me the opporru-
ni ty of  th is v is i t .

Those interested can contact DollJ Nai-
doo on relephone (OSI) 2l-t30I.
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CHILD AND
YOUTH CARE

WORKER

's to Evelyn Zwahlen at (O11)331-
on (oll)728-2241.

Johannesburg Child Welfare Society is looking for a live-out
Youth Worker for its Home for teenagers in Norwood, Jo-
hannesburg.

Ideal applicant will have experience in Child Care or related
work and be a strong and motivated person. Own car es-
sential.

Please fax C.V.
1303 or phone
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Fr.rrrrr t5r. NctSr'r ' la6cls, Lies Gualth6rie vanWeezel and KeesWaaldi ik t ' \ | )k 'r t .c ir t  a t t l r tct l t  tc ' \ t  t l t t ' t ' t i t t t t t ' t ' . l t l t l  t . lSks t ' r l  r) t

\v r r rk ,  anr l  6orv  i r  r1r . : ls r r res 1p as a  prof 'ess ion a iongs ide others  invo lved in  u ' r - r rk  u ' i t l t  vo t t t tq  p t 'op lc  and farn i l i t ' s  a t  r isk .

l.ife space wofk, child and Yorrt
care wofk, (semi-) residential
work r is this a Profession?
one of the common elements in the dif-
ferent kinds of residential work and day
care is the peculiar profession of the
l i fe -space-worker ,  the  "worker  who
helps people by sharing their daily l i fe".
As long as certain types of residential
care have existed, there have been peo-
ple who worked there and who shared to
a certain degree the l ife of the residents
- in the orphanages, hospi ta ls,  the poor
houses and other faci l i t ies.
But these people were not professional
in the modern sense of the word. Even
compared with other occupations in the
middle ages, for instance, carpenters,
painters or doctors, they were less "pro-

fessionalised".
Many came to this work as members of
religious denominations or committed
to works of charity. Many of them, cer-
tainly, had a great deal of practical expe-
rience and developed important skil ls,
but for the other occupations, a much
more explicit body of knowledge and a
more highly structured way of acquiring
competence were available.
Careworkers in residential facil i t ies wil l
quite often have followed their hearts
and the example of  their  predecessors or
sen iors.
So we need to ask the quest ion:  what are
the dist inct ive charater ist ics of  a profes-
sion in comparison with occupat ions
and jobs in general? Closely related to
this question is the problem of what we
mean when we are speaking of a process
of  "p ro fess iona l i sa t ion"  in  a  cer ta in
field.

Gharacteristics
Without pretending to offer a theory of
p ro fess iona l i sm,  we suggest  here  a
number of generally accepted character-
ist ics of  a profession, which at  the same
t ime can be seen as "steps" in a process
of "professional isat ion",  of  becoming
more professional .
l .  A speci f ic  task or c luster of  re lated
tasks.
2. These tasks are performed by certain
persons more than incidentally, for a
considerable part of their t ime over a pe-
riod, generally in return for some pay-
ment in money and/or goods.
3. The performance of this task presup-
poses a specific competence, a combina-
tion of practical skil ls and theoretical
insights.

4.  A structured, more or less formal ised
route fo l lowing in acquir ing th is crrntpe-
tence, ei ther in the shape crf  a tPrc '
pract ice) school  or  of  an in-service edu
cat ion (as in the t radi tonal  gui ldsr.
5. Recognition of the competence. per-
haps in a formalqual i f icat ion conver ing
the right to exercise this function, bv the
society.
6. The existence of a (never completc't
body of  ski l ls  and insights,  which thr '
basis of  on-going training and pract ice
7. A more or less elaborated (art iculatedt
pro fess iona l  o rgan isa t ion  wh ich  as-
sumes responsibil i ty for the develop-
ment of  the profession and for tht '
qualit l , of services provided. Sometimes
this is formal ised in professional  stan-
dards and a system of professional su-
pervision.

A plofession, lecent and ambivalent
Seen from this perspective it may be evi-
dent that  work wi th people in resident ia l
settings has only slowly and relatively'
recently become a clear and recognised
professional activity. Even today, in this
last decade of the twentieth centur\ ', the
life space worker is quite often not seen
as a qual i f ied professional  but  rather as
doing simple th ings such as (physical)
care,  guarding, or just  carry ing out in-
stuctions from above.
The delayed recognition and develop-
ment of  the professional  character of
th is work is understandable.  First  of  a l l ,
at  f i rst  s ight  the act iv i t ies under consid-
erat ion are so ordinary,  so s imple,  that
every lay person is supposed to be able
to perform them.
Caring for the young, the i l l  or  handi-
capped is at some stage everybodl"s
duty in the fami ly or in the communit l ' .
Care for  the mental ly i l l  or  the impris-
oned, of ten qui te harsh, didn' t  appear to
presuppose much ski l l  or  professional
competence.
So much of this work was done b1' la1'
people, and accordingly it didn't enioy a
high esteem and recognition in society.
This was not a good starting point for
developing professional know-how and
standards.
of course this doesn't mean that some
people didn't invest a lot of dedication
and talent in this work. Certainly, mem-
bers of religious orders often did won-
derful work and developed considerable

pract ica l  sk i l l  over  vears  o f  exper icnce.
, . \ga inst  th is  background we can under-
s tand the atnb iva lence around prot -es-
s i ona l i sa t i on  i n  t h i s  f i e l d .  E rpec t i ng  t oo
nruch,  or  even an.v" th ing,  f ro tn  systent -
a t i c  t r a i n i ng  i n  t h i s  f  i e l d  rn i qh t  be l i t t l e
rhe  i r npo r tance  o f  pe rsona l  t a l cn t ,  o f ' t l t e
\ \ 'an l r  hear t  or  o f ,  re l ig ious insp i ra t ion.
Bu t  as  a  p ro f ' ess iona l  v i cu ' o f  t h i s  wo rk
s l t r rv lv  developed,  i r t tpor tant  p ioneers
anc i  i nnova to rs  began  to  t h i nk  abou t  t he
qua l i t v  o f  r es iden t i a l  l i [ e .
Thc u 'ork  o f  Pesta lozz i  in  Swi tzer land
u i th  r ' r rph?ns,  the rad ica l  innovat ions i t t
rh t .  nr r ' r t r l  hosp i ta l  o f  P iner  in  Par is .  the
\\r ' rrk tr t  \ \ ' ichern with neglected voung-
: t t ' rs  i r t  Hamburg were a l l  exarnp les o f
t l r t .  :c 'arch fbr  new ntethods of  rvork  i r t
i nsn tu t i L - ' ' n s .  Famous  i s  t he  wo rk  o f

l anusz  K r ' r r cZnk  ea r l i e r  i n  t h i s  cen tu ry  i n
h is  , , . rphanage t 'o r  ch i ldren in  Warsarv .
l lc '  t l , . r t  r rn l \  succeeded in  creat ing a  won-
dr ' r tu l  r 'n \  i r l rnntent  for  ch i ldren to  l ivc
and qr . .n .  but  he a lso p ioneered systent -
a t r c  i n  s r ' r v i { . r ' t r a i n i ng  f o r  h i s  s ta f f  i n
t h r '  s t ' r - t a l l ed  "Bu rsa " ,  c l ose l y  desc r i bed
bv trne c'rf  his \ \ ' rrrkers, lstudents, lda Mer-
z a n
Onc t ' r l  K ! - r rcz&k 'S nta in  cont r ibut ions to
the der  e l t  pn le l t  r r f  the prof 'ess ion of
l i t t . - spa t c  no rkc ' r  u ' as  t he  f l ex i b l e  ba l -
i l r lc t '  bc ' t \ rc ' rn  a t te  f l t ion to  the whole or -
p h a n a g c  i t :  a  r e a l  p a r t i c i p a t i v e
r r rmnrun i t r .  and  a t t en t i on  t o  t he  i nd i v i d -
r ra l  t  h i l d  n  i t l t  l t i s  o r  he r  pe rsona l  h i s to r y '
a t td  pr t rh l r ' tns .

Prof essional isat ion nevertheless
Str t ' r r rq  i r r t luences to lvards the prof 'es-
s i r r r t . r l i : . l t r t ' r r t  r r l  r r ,e t fk  in  the l i t -e  space
t . l l n t '  l r r r n l  t r r  o  s i dcs :
Thc  t i r s t  \ \ as  t he  ongo ing  p ro fess iona l i -
sa t i ! ) n  i n  ne ighbou r i ng  f i e l ds  such  as
t r ' ach ing .  nu rs i ng  and  soc ia l  wo rk .  Thc
der  r ' l r - rp f i r 'n t  o f  "soc ia l  case rvork" .  "so-

c i a l  q roupuo rk "  and  " commun i t v  o r -
gan i sa t i on "  as  e labo ra te  me thods  o f
\ \ ' r r rk inq in  the soc ia l  f ie ld  insp i red a
nurnber  r ' r f ' res ident ia l  cent res to  develop
a more svstentat ic  approach,  o f ten rv i th
a  recogn i sab le  echo  o f '  t he  i nd i v i dua l .
fanr i l l ' ,  g roup or  contn lL ln i ty -cent red en l -
phas is  o f  these profess ions.
A second in f luence was the rap id  devel -
opment  o f  the behav ioura l  and soc ia l
sc iences in  the twent ie th  century .  The
growing ins ight ,  for  ins tance,  in to  nor-
mal  and d is turbed human development ;
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in to  the dynamics o f  psy 'ch ia t r ic  i l l -
nesses and neurot ic  conf l ic t ;  in to  the so-
c i a l  a n d  p s y c h o l o g i c a l  o r i g i n s  o f
de l i nquency ;  i n to  t he  psycho log i ca l
problems of ageing - al l  contr ibuted to
more ref lect ion on practicalwork in resi-
dential and day care for dif ferent groups
of  c l ients .
Especial ly since World War l l ,  and even
more so since the emancipatory move-
ments  o f  the s ix t ies ,  res ident ia l  care has
been par t  o f  the process of  l ibera l isat ion.
The days of the residential centre as an
isolated, coercive and often authoritar-
ian and mora l is t ic  ins t i tu t ion are past .
The r ights of residents of al l  types to be
t reated as human be ings,  and accord ing
to the best  ava i lab le  ins ights  in  the i r
cond i t i ons .  have  been  asse r ted .  Th i s
broad and complex process is  re f lec ted
and syrnbol ised in  the great l f  increased
l i tera ture o f  our  f ie ld .

Advantages and risks
In  a  b roade r  h i s to r i ca l  pe rspec t i r e .  t he
cr . r -  for  renew'a l  in  res ident ia l  and day ' -
care is  s imul taneous l r  a  ar \  f  ! r r  n lore  hu-
r n a n e  r e g i m e s  a n d  a  c r \  t c ' r r  m o r e
sc ient i f ic  and nte thr ' rd ica l  navs er f  oper-
a t i ng .  A l t hough  these  t r ends  and  op in -
ions rvere s t rong,  pre ' r fc 'SSi t - r Ia l isa t ion
proved to  be a d i f f icu l t .  s r rnret inres inr -
poss ib le  cha l lenge.  T l tc  pr r ' rcc 'ss  \ \ 'as  not
on ly  conf ronted br  c ' \ tc rna l  h indrances
as  r i s i ng  cos t s ,  t cnac i l r us  t r ad i t i ona l i sm
and  ves ted  i n te res t s :  i t  a l so  came  up
against  the propr ' rnr '11tS of  the o ld  cures:
love for  the nes lecrc 'd  ch i ld .  d isc ip l ine
fo r  t he  de l i nquen t .  hean  l abou r  f o r  t he
res t l ess  men ta l l r  hand i capped  and  ps r ' -
ch ia t r i c  pa t i en t s .  Thc '  r r ppos i t i on  came
no t  on l y ,  f r om ou ts i de ;  manv  commi t t ed
people  n 'ork ing in  the f ie ld  nra in ta ined
the i r  doubts  about  the va lue c ' r f  rvork ing
in  a  more prc- r f 'ess iondl  t ' r r  n te thodica l
rvay. Wouldn't  spt 'rntaneitv suffer fronr
thorough p lanning.  and the \ \ 'a rm hear t
f rom "co ld"  ra t iona l  ana lvs is? \ \ 'ou ldn ' t
personal  commitment  be undermined b1 '
p ro fess iona l  d i s tance ,  and  c rea t i v i t v
and  t a l en t  by  ca l cu la t i nq  f unc t i ona l i r r  ?
The s low progress and oppos i t ion to  pro-
f 'ess ional isat ion came not  on l1 ,  f rom er-
terna l  counter  forces and a romant ic
s t ick ing to  the past .  I 'he work  i tse l f  is ,  bv
i ts  character  and content ,  based on the
ind i 'u , idua l .  There can never  be a com-
plete bodir of knowledge to f i t  e'u'ert '
worker  and every  s i tuat ion.  The work is
abou t  human  be ings  w i t h  t he i r  un ique
pe rsona l i t l ' and  h i s to r y  and  abou t  com-
municat ion between these human be-
ings,  res idents ,  re la t ives and workers .
And  th i s  i r np l i es  an  essen t i a l  l im i t a t i on
on a pure l l  pro fess ional  approach.

The worker and the task
Let  us now have a c loser  look a t  the
worker  in  th is  f ie ld .  More than other
workers  in  the he lp ing profess ions,  the
dai ly  task o f  the l i fe  space worker  in-
c ludes an ext reme l 'a r ie ty  o f  sub- tasks.

To use some comparisofls: H€ or she has
to be as much aware of his individual
contacts as the psychotherapist or the
social worker; as much group oriented
as the group worker or club leader; as
sensitive to family problems as the so-
cial worker; ?s cr€zltive in the use of ac-
tivit ies as the youth leader - and in
between he should not be afraid to
maintain rules,  to be a good home-
maker and an administrator - prepar-
ing for a case meeting on a child orgroup
of chi ldren, handl ing a temper tantrum,
making a youngster's birthday a real
festiviry'- all while dealing with diff i-
cul t  re lat ives.
\lore fundamental than the variety of
tasks is in our view the contrasting di-
versity between some basic aspects of
th is work.

Some activit ies in our society have their
centre of gravity in "being" in the right
ivay (being a good parent, or a friend);
other act iv i t ies in "doing" the r ight
things, properly (mechanics, surgeons,
hairdressers);  and other act iv i t ies in
analysing and "understanding" th ings
well (detectives, historians, diagnosti-
c ians) .
On the other hand, the (poor!) l i fe space
worker has to function intensively and
sensitively on all three levels: his way of
being there amongst the residents is of
urmost importance; doing the r ight
things at the right moment; and under-
standing people and analysing situa-
tions by reflecting on them is the only
way in this work to avoid walking in the
dark and act ing at  random.
So whoever ventures to describe the pro-
fession of the l ife space worker has at
least to take into account the diversity of
tasks and the importance of all three ba-
sic dimensions of  being, doing and re-
flecting.

A definition
Here we prospose our tentative defini-
t ion of the profession: Li[e space work-
ers are those who work within the dailv

l iv ing s i tuat ions of  their  c l ients,  and
who by their way of being there, by their
way of fullf i l l ing a number of quite dif-
ferent tasks, and by their way of reflect-
ing on the process in close co-operation
with others, help the clients to live their
own lives and to solve or handle their
problems in the most effective way.

Professionalisation, why?
We now return to the question why pro-
fessionalisation, notwithstanding its
risks and limits, is so important and ur-
gent in this field.
It is in the first place related to the status
of the life space worker, not in the sense
of social prestige and recognition but in
relation to the other disciplines involved
in work with at-risk clients today. Espe-
cially since World War II a considerable
number of new specialistists have en-
tered residential settings, such as the
pychologist, the psychiatrist, the psy-
chotherapist, the social worker, the rec-
reation- worker, the remedial or special
teacher, the medical specialist and the
physical therapist. Sometimes the life
space worker is overshadowed by all
these workers who seem. more than he
himsell to have a very concrete - some-
times spectacular - professional con-
tribution to offer. To play his role in this
ensemble, the life space worker, com-
pared with the others, a generalist and
an integrative figure, has to be aware of
his own specific contribution and pro-
fessional principles.
In the second place professionalisation
is important for the responsibil iry and
better accountability of the worker. Good
intentions are not enough, nor is a Social
mandate. Like every other helper, the life
space worker has to give account of
what he is doing, and how - not only,
even not primarily, to his boss, or to the
funders, but to the clients dependent on
him. He is obliged to do his best and to
make the best use of available insights
and methods.
Working in this field in a rigid tradi-
tional way, or with a well meant but un-
checked spontaneity, is working in an
irresponsible way and rendering our-
selves unable to give proper account.

Gonclusion
So working professionally - or me-
thodically - doesn't offer us an easy
way, but it helps and obliges us to be
present with clients in an open way, nei-
ther bound by tradition nor acting at
random, and looking at things from
more than one point of view.
Working in this profession will again
and again challenge the worker to find
his way as a creative, choosing and
learning person in a field characterised
by the seemingly opposite poles of spon-
taneity an orderliness, distance and in-
vo lvement ,  f reedom and d isc ip l ine ,
person and organisation.
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Teaching Character
A report by Laurel Walters in

widen the school  curr icu lum
the Monitor considers some
to inc lude the values which

extensive attempts to
under l ie  behaviour

POSTERS on respect and respon-
sibil i ty dot the walls at elemen-
t a r y  s c h o o l s  n a t i o n w i d e .
Teachers use "Charlotte's Web"
to teach about loyalty or discuss
Helen Keller to define courage.
After a 1O-year boom in charac-
ter education, children in thou-
sands of American classrooms
are now being taught values.
But one quest ion looms: Are
they absorbing anything? The
answer is a very qualified yes.
Experts warn against overblown
expectations. And they say there
is no such thing as 'quick-fix'

character education. But with
substantial effort, children can
start to assimilate values taught
in school and begin applying
them to their lives.
Take, for example, 50 kids in
Oakland, California, who had in-
t e n s i v e  c h a r a c t e r  e d u c a t i o n
from kindergarten to eighth
grade.
Compared with "non-program"

children, they were more sponta-
neously helpful, fr iendly, and
collaborative in the classroom.
Their confl ict-resolution skil ls
were more advanced. And they
were less "socially anxious" and
less lonely at school.
But all this comes only with hard
work. "You really need to change
the moment- to-moment,  day-
to-day experience of schooling
for  k ids , "  says  Er ic  Schaps,

president of the Oak-
l a n d ,  C a l i f o r n i a -
based Development

'  S t u d i e s  C e n t r e ,
which tracked the

.  k ids .
The Oakland pro-
gram focuses on
s  i m  u  I t a  n e o u  s l y
n u r t u r i n g  s t u -
dents ' in te l lec tua l ,
ethical ,  and social
growth.
Reading materials

must offer positive
lessons for students

and class discussions
revolve around moral
and ethical issues.
Teachers are encour-

aged to be models of
good behaviour and
se ize  oppor tun i t ies

in the regular curricu-

lum to discuss common values,
such as what it means to be help-
ful, caring, honest, and kind.
Connections between home and
schoo l  a re  fos te red  th rough
"Family Reading Nights" when
students and parents join with
teachers for an evening of sto-
ries and discussion at school.
Every few weeks, teachers also
assign "family homework." For
example, parents and students
may share opinions on house-
hold chores or research the fam-
ily's ancestry.
The pro jec t  i s  con t inu ing  in
about  50  schoo ls  in  severa l
school  d istr icts nat ionwide, in-
c luding Louisvi l le,  Ky,  White
Plains,  N.Y.,  and Cupert ino,  Cal i -
fornia.
What really makes a difference
is the "hidden curr iculum," Nlr .
Schaps says. " l t 's  not  iust  rvhat
the kids are to ld but n 'hether
they experience rheir school as a
car ing community in which thev
feel they are valued, contribut-
ing members."

Elfects tough to chail
But even with extensive pro-
grams, it 's tough to measure any
effect on behaviour.

Schaps warns that the evalua-
tions are "slow and tricky."
Another evaluator puts it more
starkly. "Sometimes I feel l ike
I'm trying to figure out if going
to church makes people better,"
says Michael Grady, a St. Louis
U n i v e r s i t y  p r o f e s s o r  w h o  i s
measuring a St. Louis program's
success.
"There are a lot of churchgoers
in  ia i l ,  o f  course , "  he  qu ips .
The St. Louis program, Personal
Responsibi l i ty  Educat ion Proc-
ess (PREP),  involves 213,OOO
students in near ly 400 schools
and 28 distr icts.  Rather than a
single approach, th is is a col lec-
tion of programs that receive
funding and training support
through PREP
Most of the school districts have
reached consensus on the values
their  communit ies want to stress
through charac ter  educat ion .
From there,  indiv idual  schools
and distr icts come up with their
own programs.

Getting an A' in character
S o m e  e m p h a s i z e  c o m m u n i t y
sen'ice projects. One school be-
gan "catching" students on cam-
pus exhibi t ing a PREP qual i ty -
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11 Principles of
Gharacter Education

These are summaries oJcritcria
lfor elfec t ive cha rac te r ed uca t i o n
programs developed by Thomas
Lickona and the Character Edu-
cation partnership.

1. Ethical values are defined as
the basis of good character.
Quali t ies such as "caring, hon-
esty, fairness, and responsibi l-
i ty" set the standard by which
the school and students are
evaluated.

2.  Students  succeed in  " th ink ing,

feel ing, and behaving" in l ine
with these "core values."

3. Each activi ty and environment
in school is geared toward teach-
ing character.

4 .  School  is  a  "car ing commu-
nity" that fosters caring rela-
t ionships between students and
adul ts .

5 .  Students  apply  what  they
learn by co-operat ing in  groups
and set t l ing argunlents .

6 .  The academic cur r icu lum is
in te l lec tua l ly  cha l leng i  ng and
helps s tudents  va lue themselves,
and each other .  as  learners .

7 .  Rules pronrote  a  s incere in ter -
es t  i n  do ing  good ,  m in im iz i ng
mate r ia l  ren 'ards and punish-
men ts .

8. The school staff  shares re-
sponsibi l i ty for, and l ives by, the
"core va lues. "

9. Various committees are ad-
ministered by staff and students
who volunteer/are elected to
serve as the moral leaders.

10. The school involves parents
and the communi ty  in  advanc ing
"core va lues. "

1  1 .  There is  an assessment  o f
the school 's character, the
staff 's success in cult ivat ing
character  and the s tudent  body 's
character  overa l l .

Chtld Yo'uth Care



such as honesty  or  he lp fu lness -  and
sending home a postcard announcing
that  fohnny was "caught  be ing good."
Another  school  d is t r ic t  has s tar ted a p i -
lot program that grades students on
t h e i r  c h a r a c t e r .  R a t h e r  t h a n  o l d -
fash ioned c i t izenship  marks,  these e le-
mentary students now get graded on
how wel l  they l ive  out  the qual i t ies  most
va lued in  the i r  communi ty .
S ince i ts  beginn ings a decade ago,  PREP
has conducted formal  eva luat ions a t
par t ic ipat ing schools .
The f ind ings suggest  that  cogni t ive  de-
ve lopment  o f  character  has increased.
Students  can bet ter  recoqnize character
t ra i ts  in  s tor ies  and def ine them.
" ln  those d is t r ic ts  n 'h ich have taken i t
ser ious ly  and implemented i t  fu l l r .  char-
ac te r  educa t i on  has  had  some  i r npac t . "
says Professor  Gradr ' .  "s tudents  are cer -
ta in ly  more a\ \ 'a re  o f  character  educa-
t i o n .  B u t  i t ' s  s t i l l  a n  o p ( ' n  q u e s t i o n
whether  i t  has a f fec ted behar  iour"
Whi le  the research is  s t i l l  t r ' ro  th in  to  de-
t e r m i n e  n ' h e t h e r  c h a r a c t e r - e d u c a t i o n
has a long- term impact  r - \n  s tudent  be-
hav iour ,  researchers  are r r 'ach ing con-
sensus on the k inds of  pr t rqrams that  are
most  l ikeh '  to  succc 'ed.

One yardstick for success
Thomas Lickona. authcrr of Educating

-for Character, has der eloped a survey
that  he lps schools  nreasure success.
H i s  "E leven  P r i nc ip l es  Sun 'ey "  asks
school  o f f ic ia ls ,  teachers .  parents ,  and
students to docunrent ho'uv r,r 'el l  their
schoo l  i s  imp lemen t i ng  ce r ta i n  bas i c  c r i -
t e r i a .  These  i nc lude  t he  use  o f  con f l i c t
reso lu t ion.  prov id ing good ro le  models .
mak ing  use  o f  l i t e ra tu re  t ha t  t eaches
v i r t ues .  and  i nc lud ing  pa ren ts  i n  t he
character -educat ion process.  (See bor
on prev ious page. \
Th i s  i s  a  f i r s t  s t €p  t t r  de te rm in i r r g  t he  i n r -
pac t  on  s tuden ts .  " l t ' s  on l l  t e ' r  t h r ' deg ree
that  you knorv  teachers  are actua l l )  im-
p lement ine qual i tv  cha racter  edrrcat  i r r r l
that  yot r  can make sense of  s tudent  c ' ru t -
comes."  Dr .  I - ickona savs.
But  the expectat ions for  character  edu-
cat ion nray be out  o f  svnc u, i th  rea l i t l ' .
sonle sa-\'.
" l f ' r 'ou read the ra t iona le  fbr  character
educat ion,  i t  sa1 's  rve have a drug prob-
lenr ,  a  cr i rne prob lem,  a  sexual  promis-
c u i n '  p r o b l e m ,  a n d  i f  w e ' d  o n l y  d o
character  educat ion in  our  schools ,  rve
cou ld  f i x  a l l  t hese  p rob lems , "  says  f  ames
Len r i ng ,  a  p ro fesso r  o [  educa t i on  a t
Sou the rn  l l l i no i s  Un i ve rs i t ) ,  i n  Ca rbon -
da le .
"We have to  be rea l is t ic  about  lvhat 'nve
can expect  f  rorn  t l tese prograrns, "  he
adds .
" l t ' s  na ive to  erp l '61 teachers  to  wave :1
n rag i c  u ' and  and  t r l r n  eve rvone  i n to
gooc l  l i t t le  bovs anc l  g i r ls  b1 '  do ing les-
sons  i n  t he i r  c l ass roon rs . "

Arl{i6u to
tl,ro Jo**3
Kurt Vonnegut's commencement
address at MIT

Ladies and gentlemen oJ
rhe class oJ'97:

Wear sunscleen. If I could offer you
only one tip for the future, sunscreen
rvould be it. The long-term benefits of
sunscreen have been proved by scien-
tists, whereas the rest of my advice
has no basis more reliable than my
own meandering experience. I wil l
dispense this advice now.

Enjoy the power and beauty of
your youth. Oh, never mind. You will
not understand the power and beauty
of your youth unti l they've faded. But
trust  me, in 20 years,  you' l l  look back
at photos of  yoursel f  and recal l  in a
way you can't grasp now how much
possibil i ty lay before you and how
fabulous you really looked. You are
not as fat  as you imagine.

Don't worly about the future. Or
worrv, but know that worrying is as
effective as trying to solve an algebra
equat ion by chewing bubble gum.
The real troubles in your l i fe are apt
to be things that never crossed your
rvorr ied mind, the k ind that bl indside
)'ou at 4 pm on some idle Tuesdal'.

Do one thing every day that
scares you. Sing. Don't be reckless
with other people 's hearts.  Don' t  put
up with people who are reckless wi th
yours. Floss.

Don't waste your time on jeal-
ousy. Sometimes you're ahead,
sometimes you're behind. The race is
long and, in the end, i t 's  only wi th
voursel f .  Remember compl iments you
receive. Forget the insults. If you suc-
ceed in doing this, tell me how.

Keep your old love letters. Throw
awav your old bank statements.
Stretch.

Don't feel guilty if you don't know
what you want to do with your
life. The most interesting people I
knorv didn't know at 22 what they
rvanted to do with their  l ives.  Some of
the most interest ing 4O-year-olds I
kno',v sti l l  don't.

Get plenty of calcium. Be kind to
vour knees. You' l l  miss them when
they're gor le.

Maybe you'll marly, maybe you
won't. Maybe you'll have children,
maybe you won't. Maybe you'll di-
vorce at 40, maybe you'll dance the
funky chicken on your 75th wedding
anniversary. Whatever you do, don't
congratulate yourself too much, or
berate yourself either. Your choices
are half chance. So are evervbodv
else's.

Enfoy your body. Use it every way
you can. Don't be afraid of it or of
what other people think of it. It 's the
greatest instrument you'l l ever own.
Dance, even if you have nowhere to
do it but your living room.

Read the dlrectlons, even if you
don't follow them. Do not read
beauty magazines. They wil l only
make you feel ugly.

Get to know your parents. You
never know when they'll be gone for
good. Be nice to your siblings.
They're your best l ink to your past
and the people most l ikely to stick
with you in the future. Understand
that friends come and go, but with a
precious few you should hold on.
Work hard to bridge the gaps in geog-
raphy and lifestyle, because the older
you get, the more you need the people
who knew you when you were young.

Accept certaln inallenable truths:
Pr ices wi l l  r ise.  Pol i t ic ians wi l l  phi-
lander. You, too, wil l get old. And
when you do, you'l l fantasize that
when you were young, prices were
reasonable, polit icians were noble
and children respected their elders.
Respect your elders.

Don't expect anyone else to sup-
port you. Maybe you have a trust
fund. Maybe you'l l have a wealthy
spouse. But you never know when ei-
ther one might run out.

Don't mess too much with your
hair or by the time you're 40 it wil l
look 85.

Be careful whose advlce you buy,
but be patient with those who supply
it. Advice is a form of nostalgia. Dis-
pensing it is a way of f ishing the past
from the disposal, wiping it ofl paint-
ing over the ugly parts and recycling
it for more than it 's worth.

But trust me on the sunscreen.
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Family centred group
care practice : concepts
and implementation
Considerable attention has re-
cently been given to work with
families of children and adoles-
cents who are placed in group
care programs (Ainsworth
l99l; Ainsworth & Hansen
1986; Garland 1987; fenson &
Whittaker 1988; Burford & Cas-
son 1989; Kelsal l  &
McCullough 1989). Within the
area of child welfare, there has
also been a shift at a policy
level towards an emphasis in
family welfare (Maier 1986;
Brown & Weil 1992) and paren-
tal  r ights (Fox Harding 1991)
and away from a sole focus on
the welfare of the child. This
shift underlines the greater rec-
ognition of the continuing im-
portance of birth parent(s) and
family members to children in
out-of-home care, regardless of
the events which precipitated
the chi ld 's placement.  I t  does
not diminish the importance of
a chi ld 's indiv idual  needs, nor
does i t  support  the mainte-

In this afticle Frank Ainsworth and Richard Small refer to the international research
evidence that suppot'ts family centred group care practice. A working definition, the key
assumption and an orientation to group care and family work compatible with family centred
group care practice are then discussed. This is followed by a set of practice guidelines, with
the key charaderistics of family centred group care agencies.

nance of children in abusive
family situations.
The recognition of the impor-
tance of birth families is sup-
ported by research evidence
about the importance for adop-
tees of their family of origin
(Depp 1982; Tr isel iot is 1973\,
and of the l ife long anguish of
relinquishing mothers in regard
to the child they bore yet gave
away (Howe 1991;  Wel ls  1993) .
These studies highlight the ex-
tent to which relinquishing
mothers felt compelled by fam-
ily and societal pressures to
place their child for adoption.
They then speak of the over-
whelming guilt they feel about
this decis ion and how i t  is  ac-
companied by a l i fet ime of  un-
certainty about the
whereabouts and health of the
chi ld,  that  regardless of  the
adoption, remains forever
theirs. Other studies have been
conducted of children sent fronl
Br i ta in by chi ld wel fare organi-
sat ions to Canada, South Af-
r ica,  and Austral ia as
unaccompanied migrants.  As
adul ts these chi ld migrants,
who were given no choice in
this matter, are now engaged in
heart  wrenching searches for
their  re lat ives in distant lands
(Bean & Melvi l le 1989).  Thel
stand witness to,  and provide
monumental  evidence of ,  the
last ing s igni f icance of  fami lv
t ies regardless of  the c i rcum-
stance surrounding separat ion
or i ts durat ion.
Further support is drawn for
family centred group care prac-
tice from studies of children
leaving group care without ac-
cess to family networks, which
thev then decide to reconstruct

r ,Ste in  & Carey 1986;  Fest inger
1983;  f  ones & Moses 1984) .
There is  a lso c lear  ev idence
that  mainta in ing l inks between
chi ldren and the i r  fami l ies  is
essent ia l ,  as  these l inks deter -
mine the success or  o therwise
of  reuni f ica t ion e f for ts  (Fanshel
&  Sh inn  1978 ;  Fanshe l ,  F i nch
&  Grundv  I  991  ;  M i l l ham,  Bu l -
I r r ck .  Hos ie  &  Haak  1986 ) .
Stud ies o f  parenta l  v is i t ing o f
ch i l d ren  i n  ou t -o f -home  ca re
a l so  unde r l i ne  t h i s  i s sue  (P roch
& Hou'ard 1986;  Hess & Proch
1993 \ .  l n  add i t i on ,  t he  wo rk  o f
a t t achmen t  t heo r i s t s  (Bow lby
l9o9:  A insu 'or th  1982)  which
has been carefu l ly  ar t icu la ted
to form the bas is  o f  pro fes-
s i ona l  ch i l d  and  you th  ca re
p rac t i ce .  espec ia l l y  i n  g roup
care aqenc ies,  speaks to  th is  is -
sue r . , \1a ier  1  990) .
Lastl l ' ,  rve have evocative ac-
counts  o f  ch i ldren 's  exper iences
r'r [  separation from parents be-
cause of  London 's  rvar  t ime
evacuat ion (Wicks 1989)  which
fur ther  emphasizes the ongoing
impor tance  o f  pa ren t s  t o  ch i l -
dren throughout  an l ,per iod o f
vo luntary  or  enforced separa-
t i on .

Working definit ion
This  research ev idence leads us
to  a  def in i t ion o f  group care
pract ice that  is  fami ly  cent red,
and to  a  ke l l  assumpt ion that
under l ies  th is  approach to  prac-
t ice.

Delinition
Family centred group care prac-
t ice is character izedby inst i tu-
t ional  structures,  services,
supports and professional prac-
tices designed to preserve and,
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whenever possible, to strengthen con-
nections between child(ren) in place-
ment and their birth parents and
family members. Whether the function
of group care is to provide short term
shelter, long term care or residential
t reatment,  educat ion or t ra in ing, a pr i -
mary goal is always to work torvards
the chi ld 's opt imum involvement in
family l i fe, even in situations where
total reunification is not possible.
(Smal l ,  Ainsworth & Hansen. 1994' t
Impl ic i t  in th is working def in i t ion is a
key assumption, which is integral to
the family centred group.

Key assumption
chi ld and fami ly are i r revocabl l ' l inked
and that best long term interests of  the
chi ld can only be guaranteed by ensur-
ing that bi r th parenr ls\  and fami ly
members cont inue to be respected and
have a place in their  chi ld l ren) 's dai ly
l i fe.

0rientation to gloup care
From this perspect ive group care is
seen as chi ld centred. in so far  as i t
provides safe and humane care,  educa-
t ion and treatment.  and also as fami ly
af f i rming, as i t  embodies a commit-
ment to partnership u ' i th,  and the em-
powerment of ,  parent ls)  and fami ly
members.  This commitment includes
respect for diversity of family l i fe
sty les,  cul tural  values and chi ld rear-
ing practices so long as they promote
the heal thy '  development of  the chi ld
(Maluccio, Warsh & Pine 1993).

Group care is not v iewed as the last  re-
sort  or  as an opt ion only to be consid-
ered when al l  other opt ions have been
exhausted. Indeed. fami ly centred
group care is vieu'ed as a desirable op-
t ion,  and i t  may be the f i rst  opt ion in
some si tuat ions (Ainsn'orth & Fulcher
1981 ;  Fulcher & Ainsrvorth I  985;
Kei th-Lucas 1987).  The intensive na-
ture of family centred group care as an
intervention has the potential ro effect
posi t ively the l ives of  vulnerable fami-
l ies and their  chi ldren at  many points
in the helping cycle. Family centred
group care is supportive of family pres-
ervation efforts, and in fact broadens
the commitment to,  and the def in i t ion
of family preservation with the most
vulnerable families (Ainsworth l99l ;
Ainsworth 1993).

0rientation to lamily wolk
In family centred group care practice,
the full range of social and psychologi-
cal  factors rvhich inhibi t  parental  and
fami ly funct ioning receive at tent ion.
This involves an agenc) 'addressing is-
sues such as fami l - r ' income, heal th
care,  housing, emplovment,  and educa-
t ion on behal f  of  indiv idual  farni l ies as
wel l  as parent educat ion and fami ly
l iv ing ski l ls .  Ps1'chological  factors that

Key charasteristics of famlly centred gloup care agJencles

Agenqt position Family welfare is child welfare
Poliqt perspective Defence of birth family-parental rights
Managementapproach Consultative,participatory,teamemphasis,

devolved authority
Program emphasis Preservation, family support, reunification, open

adoption, foster or group care
Parental involvement Parents as partners, some level of direct involve

ment essential
Key terminologt Out-of-home placement, child care worker

inhibit family and parental functioning
receive attention but are not the sole
focus for intervention.
Additionally in family centred group
care practice, family therapy or family
treatment skills are a set of skills that
may be utilized within a non-
hierarchical framework of practice
methods. These methods of family
work stand with other approaches to
work with families which are regarded
as requiring equal skil l . No one
method of intervention is regarded as
superior to the other. Accordingly, fam-
ily centred practice in group care is
conceptualized 'so that it is considered
ecologically, is informed by family the-
ory and applied from a family-centred
rather than a child-centred perspective'
(Brown & Weil 192:57). The ecological
perspective in this instance reflects the
use of this term as a metaphor for
practice that embraces person-
environment transactions (Pecora et al
reez).

Practice guidelines
From the definition, the key assump-
tion and the dual orientation ro group
care and family work, flow a cohesive
set of ten organisational, policy and
practice guidelines that shape agency
activity. These guidelines for family
centred group care practice are:

Organisational
r the agency title and mission state-

ment reflect equal concern for par-
ent(s), family members and
chi ldren:

r the management structure of the
agency is designed to embrace par-
ent(s) and family members as peo-
ple capable of making a
contribution to the care and treat-
ment of their own children;

r the governing body ofthe agency
acknowledges the contribution of
parent(s) and family members to
the effectiveness of the agency
through some form of formal repre-
sentation at Board level:

r the agency management treats with
respect the contribution and con-
cerns of parent(s) and family mem-
bers and wil l ingly modifies
structures, policies, procedures or
practices, including fund raising
practices, which undermine this re-
spect.

Policies and procedures
r the agency ensures that all existing

and future policies and practices are
consistent with the view that par-
ent(s) and family members have a
contribution to make to the effec-
tiveness of the agency and the con-
tinuing care and treatment of their
child(ren):

r the agency provides parent(s), fam-
ily members and child(ren) with a
written statement which identifies
the support and resources the
agency will provide to ensure that
their contribution is maintained:

I the agency gives serious attention
to the right of parent(s) and family
members to pursue grievances re-
garding their own or their
child(ren)'s care and treatment and
has well developed mechanisms for
dealing with these matters.

PrEfessional practice
r in all day to day practices, the

agency ensures that contact be-
tween child(ren) and parent(s)
and/or family members is always
facilitated, regardless of circum-
stances, and that no practice inter-
feres with this process;

r all practice interventions recognise
the importance of the parent(s) and
family members to child(ren) and
continuous positive efforts must be
directed toward finding ways for
families to provide for their
child(ren) while in placement.

lmplementing family centred gloup carc
practice
In shaping agency practice to reflect
family centred group care principles,
several issues need to be considered.
The following figure presents six im-
portant areas of agency functioning
that require emphasis and which set
the parameters for agency practice. The
key characteristics of family centred
group care agencies are shown in Fig-
ure one.

This construct shows how an agency's
commitment to a family centred group
care practice must permeate every as-
pect of its functioning. Such a commit-
ment is much more than rewritten
publicity materials or new staff t it les.
All who shape the agency environment
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from board members and senior man-
agement through to the most junior
support staff  have to understand and
accept that the agency's task is to
work in partnership with famil ies. The
agency's pol icy orientat ion reinforces
the posit ion that the family is the unit
of attention and actively underl ines
the importance of parent(s). This in
turn is accompanied by a management
approach that is consultat ive and par-
t icipatory, thereby modell ing for al l
agency personnel the approach and at-
titude they are expect to adopt towards
parent(s) and family members as parr-
ners in the care and treatment enter-
prise. Finally, by avoiding reference to
group care as a substitute family, or to
out-dated notions of chi ld care workers
as substi tute parents (Hansen &
Ainsworth 1 983), agency terminologr
reinforces the col laborative, rather
than competit ive, premise of family
centred group care practice.

Frank Alnsworth, Lecturer in Chil-
dren's Studies, edith Cowan University,

foondalup Campus, Perth, WA. and
Senior Associate, Albert E. Trieschman
Center, Needham, MA 02192.
Rlchard W. Small PhD. Executive Di-
rector, Walker School, Needham, MA.
020r92
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"We need to reflect more family work in our programme.
Go out and get some families, Smithers."
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l l  in  i -s  r  c  t  t ic  r i i l , , / t r l t '

f  t 'esL ' t  - . l l ' . / ik (  t  t

Ministel lcsmnds
t0 glant [ucly
Scl ' t ' t ' a l  / / / t ' r ' i l ' r  .  . .  ' . . i  r  . i . i t  '  .  . i . ' 1 . ' t  L i

e b o t t t  t l t t  : n  . ' . "  j ' . . ' t . -  "  . i . , ,  . ; . :  . . / t ,

D l l t t l l ' 1 , r , r ' , , i . ' .  ; :  : . . , ' , ' :  .  ; .  " . .

h a d  b * ' t t  / / / r . i r ' , . . . ' . ' . ' . ;  . ' ; : . . . '  . ' i : J . .  l l , i . .

i t t tCndc 'd  t i - i  c i , ' i  t ' l  . j ' . i i i , i . j ' , i ,11  I . '

stcg!1, but nlt in-1, r i ' .  t ' / l i 'Li  ' r . ' r l1l , ,?.{

NACCII '  [) i t ' r . .- t , .r  l l t . ' . , /r '  I , ' j . i . . /) /r  / i ' -

ifi'r tul t lt i -; r/ t t t t't' t.' I.i?r' | ! t rt t,: t t' t' tt' h t't

t'c1tl it'd t/s ltrl/t'l t .i

t l t r  . i n l r r i l n t  o f  R l
l l l i l l i . r n  ( l l l nO t l n -
, -c t l  l t r r  t l tc 'pa\ , -
t l r r r l t  r ' r f  the once-
r ' \ [ [  grAI.t [  \ \ 'as
based  on  es t i -
n lar r .s  b1 '  prov in-
c ia l  rve l [are
dcpa r tmen ts .
\ lanagers  o f  ch i l -
dren 's  homes
\\ 'ere requested,
bv prov inc ia l  wel -

fare  depar tn lcnts ,  to  submi t  in for -
ma t i on  reea rd ing  t he  number  o f
ch i ld  care n 'orkers  as wel l  as  the
sa larv  pa id  per  \ \ 'o rker .  The
anlout l t  for  the qrant  \ \ 'as  ca lcu-
l a ted  on  t he  bas i s  o f  8 .59 ,6  o f  r he
sa la r ) ' s ca le ,  and  i t  has  been  con -
f i rmed  tha t  a l l  depa r t rnen ts  r r ans -
[er red the [unds for  the once-of f
grant  to  the re levant  ch i ldren 's
homes.  The in format ion regard ing
t l te  or rce- t r t - l -  grant  was conln l  un i -
ca ted  t o  t he  manage rs  o f  ch i l d -
ren 's  l l r - rn t r 's .  I t  is ,  hou 'ever ,  poss i -
b lc  that  d i f ' f 'e rent  \ \ 'a , \ ' s  r - r f ' conrntu-
n icat i r rn  bv pr t ' r r  inc ia l  rve l fare
r lcpar t  rncn ts  Cr ' ru  lc l  causc sot 'ne
ron f  us i r r n  r r ' ga rd inq  t he  i r np le rnen -
l . l  I  i t l  l l  t ' r  t  t  l l  c '  qr i l  I l  t

C l c . r r l r .  i t  u a s  t h e  D r ' p a r t n r e n t ' s  i n -
ICn t i r r n  t t r  p i lSS  th i s  g ran t  t o  t he
t  l t i l t l  r , t r r '  \ \ r r rkers .  I  ant ,  hou 'ever ,
( l \ \ . l l r  o I  t h r .  f ' a c t  t ha t  s i t ua t i ons
r - r r tur  r . r t l  n  here the grant  was not
+ r i r ' , ' r r  r l r r , ' r r r r ' l r  r ' r  t he  t he  c l t i l d  ca re
\ \ ' r r rkc15 . r r r r l  u  is l ' r  to  adv ise that
thr 'se i r r . . t r r  r t l r ra l  cases should  be
b re rug l t t  t o  l hc '  a t t en t i on  o f  t he
re ler  anr  pr r t r r  ine ia l  w 'e l fare  depar t -
m e n t .  n h . .  \ r i l l  t a k c  u p  t h e  m a t t e r
wi th  thr '  n l . l t rJg( -n t r 'n t  o f  the re le-
vant  r l ' t t1 , .1  r r - r t  r  l t . ' rn t r ' .
I  apprr ' r - l . i t t  \  t lL l f  Ct l r - r I t  tO enSLl re
t l r a t  ch i l . l  . . r r c  \ \ r r r kc r s  a re  g ran ted
the t ' r f  l , . .r t  u n l  t \  trr  rr 'cL' ivr '  u'hat
\ \ ' ; l s  n t ( ' rc l r  . r  l rkcn r - \ l  apprec ia t ion
fo r  t l t r ' i r  . . . r nn l l t n l cn t  t r r \ \ ' a rds  t he
c l t i l . ' l r t ' :  . r r  r i l r l . . t r c r t ' s  l t c - rn tes  i n
S t r t t t i l  \ : : i . . t

Gerald ine Fraser-Moleket i
\ 1 r r : r : : :  :  t . ' : ' , \ r i l . r r , . '  . t r t d  [ ) t r p u l a t i r r n
[ ) t ' \ r . . . . ' l ' r ] . i

Ghanging iobs, tetminating rclationshh$
\ \ 'c  have recent ly sent a memorandum to al l  staf f  of  our Society,  in an ef for t  to hal t
n'hat appeared to be a new tendencl' for social service workers to walk off the job
n' i thout due not ice and n' i thout terminat ion of  their  re lat ionships wi th c l ients and
col leagues, in order to take up better paid employment elsewhere. We have heard of
s int i lar  problems recent ly being exper ienced by another organisat ion in fohannes-
burg and yet another in Cape Tor'r,n. Two of the f ohannesburg Child Welfare Society
staff members concerned were child care lvorkers, who left two cottages full of in-
tensely hurt  and angry chi ldren behind them.
In all three cases involving our own Society we were informed that pressure had
been applied on the persons concerned by those representing the new employer bod-
ies, to start work almost immediately. We had since been assured by the Gauteng
welfare Department, one of the struitr,res concerned, that such praltice is contrary
to its official policies and procedures, and the Department has undertaken to inves-
tigate the cases in question. We have written to all four local government structures
in f ohannesburg and have received notif ication from one of them that our concerns
have been referred to the relevant staff to ensure that proper recruitment practices
are followed in future.
we are nevertheless concerned about the possibil i ty of a trend of this nature devel-
oping within the social services, and would therefore l ike to alert the NACCW to rhis
matter. If there is any recurrence of this behaviour, the names of persons involved
who are registered or likely to seek registration with the NACCW will be reported to
your organisation. Perhaps, in addition, it might be possible for the NACCW to play
an educational role in this regard.
We thank your organisation for its unceasing efforts to promote the interests of
children and youth.

Lyn Perry
Director, )ohannesburg Child Welfare Society

The IMG

Ate Uou hauing yoff sayfl
NACCW Director Merle Allsopp reminds all regions, members
and readers that the Interim Policy Recommendations pub-
l ished by the Inter-Minister ia l  Commit tee on Young people at
Risk is 'out  for  commenr '  unt i l  the end of  September.

lmportant
" l t  real ly is important for  indiv iduals and organisat ions to
know that their comments and suggestions have been expressly invited, and that
the recommendat ions are not intended as ' imposed pol icy ' .  Chi ld and youth care
people and organisations are in a good position to study this book and to respond
from their  own accumulated exper ience and knowledge,"  she says.

Anyone interested is encouraged to send comment and suggestions to Ann
Skelton, care oif the IMC, Private Bag X885, pretoria OOOI.

AI.J PAIR PRESENTATION
Do you love children?
l)o you wanf to travel?

Y t l t t t l t  I ) i . s t ' t ) \ ' ( ' r ) ' l ' r og r i t r ) ) r ) r ( ' s  i v i l l  l r c ' l r o . s t i r r g  r r  l : l t l r t l  < t r r c :  l r o r r r  t a l k
o t l  l l t ' i r ) g  i l l l  i t t t  l l t t i r  i n , \ r t t c r i t ' i r , . / l : r r r ( ) l x ' < l n  t l t c ' l i r s t  S i r t r r r r l i r t ,  < l f  c . a r c ' h
l t  t (  ) l t t l  t .
' l - l t i s  

1 ) r ( ) g r i u l t l ) ( ' i s  o l r t ' r )  t ( )  i r g ( ' g r ( ) u l ) s  l f l  ' ) F i  
\ ' ( ' i t r s .  l l r r t  l t r r u i l t ,

I t r t t l l r i t ' l t r l s  i t r c  r v t ' l c ' r ) n ) ( ' l o  l i s t t ' n  i r t .  I ' l c ' i r s c  l t ( ) l ( .  t l t i l t  YD I )  n - r t . r r - r l t c r -
s l t i p  r t ' i l l  l t t ' o t t h ' l t l l o  ( ) r )  ( l i r l t ' o t  l r r c s c n t a t i o n  -  r r  l r r r S c ' l t - t 5  r l i s -
( ' (  ) t  l l  l l .

F-or further inforrntrtion ()r fo book, please phone Mila on OZ t -
23- I l-rtt l t (Cape -Iown) rlr Nicky on () | l  -412-it320 (Johannesburg).
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BeqqtifuL
husie, bqd
notes
qnd qL L

e'd only had six lessons. He's only
six years old. Sti l l , our son was
committed to taking part in his
first piano recital. He exudes that

"can do" attitude so often found in kin-
dergartners. Never mind that everyone
else involved in the late-spring concert
had been playing since September, at
least. But his teacher seemed to feel our
son was up to the task, and apparently
so did he.
He chose two pieces. He played them
well, as well as one can play Old Mac-
Donald, described on
t h e  p r o g r a m m e  a s
" T r a d i t i o n a l ,  "  a n d
Mary Had a Little
Lamb, descr ibed as
"Folk Song." Appar-
ently, no one wants to
take credit, or blame,
for either of these fine
selections. And when
I say he plays them
well, what I mean is
he plays all the right
notes and in the right
order, too: there's not
much to  in te rpre t .
There is no subtext at
t h i s  s t a g e  o f  t h e
game.
Since it was his first-
ever recital, I thought
I'd better sit in on the
dress rehearsal  the
day before, to get a
feel for what was in
store. I was the only
adul t  present other
t h a n  t h e  p i a n o
teacher, who had to
be there. The other
parents dropped and
ran. I was there as an
advance man to scout
out the doings for the
rest of the family, to
let  them know just
how bad the whole
event was going to be.
"Bad" is such a rela-

was about doing something as well as
you could, in front of your family and a
room full of friendly strangers. It was a
microcosm of Life, and how to succeed
in it: Do your best, be brief, then make
room for the next guy. Share the lime-
light. Don't panic.

*r-here was some bad violin. There al-
I ways is. There was an unfortunate
J celloselection, Beethoven'sMinuet

in G, the very piece that is mangled
in The Music Man. I kept wanting ro

point at my forehead and say, "Think!

Think!"  as the young gir l  val iant ly
struggled against the instrument. In the
end, the girl won the match - she was
unbowed. I wish I could say the same for
the cello.
By rehearsal's end, I knew we'd all get
through the recital in one piece. I let the
res t  o f  the  fami ly  know about  my
guarded optimism.
The next day was spent pretending that
whatever was happening at 5:30 p.m.
was no big deal. We left our house at
5: 15. We walked across the street to the
concert hall. (We live across the way
from the college where our son takes pi-
ano lessons.) We probably could have
just opened all our windows and let him
play at home. But that wouldn't have
been the same as surviving the recital.

My husband brought along a camera
with a flash attachment. He sat poised
with the camera in front of his face the
entire time our son played. He never
took one picture unti l the very end. He
caught the upside of our son's final bow.
I knew why he didn't snap a shot. He was
afraid the flash would startle our son
out of his concentration and OId Mac-
Donald would turn into Kitten on the
Keys,or Mary Had a Little Lamb into
Slaughter on IOth Avenue. Mayhem
would ensue, tears would flow. and for

what? A parental pa-
parazzi? My husband
made the right choice.
After all, i t 's not l ike
we'd need a Polaroid
to refresh our memo-
r i e s .  B e f o r e  t h e r e
were cameras, people
j u s t  r e m e m b e r e d
stuff. Itwas a lot more
economical that way,
a n d  r e q u i r e d  l e s s
storage space.
'fhe rest of the recital
was mostly short and
mainly sweet. Some
of the kids were quite
good. One gir l  was
quite bad, but grate-
fully she didn't know
it. All of them were
troupers who showed
grace under pressure
and sensitivify, too.
You can't play or hear
Beethoven, Bach, or
Mozart - however
rudimentary the exe-
cution or reception -
without being hum-
bled by the presence
of such soul. And best
of all, no one tripped,
slipped, or skipped. A
collective sigh of re-
lief was breathed at
the end of the after-
noon.
God bless the parents

for paying for the lessons, for showing
up and listening, with the least of expec-
tations, attentively to all. God bless the
teachers for patiently instructing tiny
fingers into finders of notes, chords, and
(occasionally) music.
And God bless the children for dressing
neatly but not gaudily, for having good
manners, and for playing, well, as well
as can be expected. I'm hopeful that the
musical path our son is on wil l eventu-
ally lead to our basement and long re-
hearsals with a high-school rock band.
I don't want to push him, but I can
dream, can't I?

Madora McKenzie Klbbe, writing
in the Christian Science Monitor
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t ive term. In some contexts, "bad" can
even mean "good." Alas, this was not
that context. This was children ages 6
through who knows what; I'm not a
good judge after age 10. Maybe they
were all young and some were just very
rall.

emember Prof. Harold Hil l 's "think

system" in the movie The Music
Man? This was somewhat better
than that. What these kids lacked

in artistry they made up for in brevity.
And they all knew how to bow very well.
But perverse parent that I am, the worse
it got, the more I liked it.
For one thing, my son did just f ine,
thanks, as did most of the kids. But it
soon became apparent that this recital
was not about the masterv of music. It

Chtld Youth Care


