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sSweet Sixteen...

In 1975 there was an independent
attempt to launch a national
journal for child care workers in
South Africa. Three issues of
South African Child Care was all
that could be managed at that
stage, given resources of the small
group concerned (see top of
right-hand column on this page).
There had also been a brave and
quite successful attempt by the
(then) Transvaal Region to keep
their journal TransCare going in
the 1970s.

It was in 1983, when the NACCW
first appointed a permanent staff
member, that this journal was
launched under the name The
Child Care Worker and it
continued with this name until the
end of 1995. Two years ago, in an
enlarged format, the name was
changed to Child & Youth Care.
This year we are in our sixteenth
year of publication.

Fine tuning — your input

We receive many comments about
Child & Youth Care each month.
But any journal is only of value if
it continues to track accurately the
needs and preferences of its
readers.

This month we have included a
short Readership Survey card
which we would ask vou to
complete and post or fax back to
us. Add any further comments you
like in the spaces provided. Your
replies will help us to understand
vour interests and vour
expectations from Child & Youth
Care — and make it a better read.
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Membership central

The NACCW relies heavily on the
good functioning of its Regions.
Each Region elects its own Office
Bearers and Executive Committee,
and its Chairperson automatically
becomes a member of the
National Executive Committee
which is responsible for the
management of the Associ:
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The child & Youth Care
Scene

Back-to-8chool is the main story of the month for
both children and staff — at a
time when education is going
through problems enough of its
own. School is often an issue
for the youngsters we work
with — but it's a great reality
check for us to see how well
they are coping: it is one daily,
normal activity which our kids
share with others in the real
world.

work with troubled children
and youth at risk

| f wh
{ / A journal for those who
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New Year is for child care workers as well as for kids,
and we wonder what our year will be like? By all ac-
counts it will be different from previous years! No
doubt that things are getting tough, and all of us are

A SIXTEENTH (AND A 23RD) BIRTHDAY 2 being challenged to be inventive and energetic if our
] o I — S programmes are to survive. So we have added an
[HE CHILD AND YOUTH CARE SCENE 3 enlarged News 8ection to the journal in the hope
s S 2o - . = that we can share more information with our readers
STEPHEN COVEY: HIGHLY EFFECTIVE FAMILIES 4 — from all directions: from state and provincial bodies
I'HE UN: CHILDREN IN ARMED CONFLICT SITUATIONS 7 and from child and youth care people at the coalface.
NEW PULL-OUT NEWS SECTION 9 Last year we set
a Theme for
REGISTRATION AS A PROFESSIONAL — WHY? 12 the Year in our
focus on Creat-
MODELS OF ADOLESCENT TRANSITION 14 ing Positive Mo-
: . ' ments. So far this
A SIMPLE TOUCH _ 16 year we have no
=i S e R : he — and
TACKLING HATE-MOTIVATED BEHAVIOUR 17 fucte
JANUS KORCZAK: CHILDREN AND EACH OTHER 19 be food 1o tiawe
DO IT ANYWAY 19 unifying shared task to help us focus on the kids while
: : we work away also at transformation issues. If you
ANNETTE COCKBURN ATTENDS A NATIVITY PLAY 20 have a suggestion, we will appreciate hearing it.
Cover photograph: Acknowledgements to Zefa Pictures Let's GO! The IMC's Project GO pilot programmes

will be hitting town in most provinces this year. This
will be a relief for child care
organisations in that we
will have clear guidelines
to work with and tangible
support from provincial
teams. It will be a relief for
the child and youth care
system as a whole since
Section 29 of the Correc-
tional Services Act reverts
The Natianal Association of Child Gare Workers to its original form in April: no awaiting trial kids in
is an independent, non-profit organisation £ 5 £ s

which provides the professional training and infrastruchire prison. Let’s all help to make the child care service het-

to promote healthy child and youth development ter able to work for these young people too.

and to improve standards of care and treatment
for troubled children and youth ar risk

in family, community and residential group care settings THE ANSWER TO THE CRIME WAVE
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PREVIEW OF
NEW BOOK

We have all learned from
Stephen Covey about the
Habits of Effective People. In his
latest book he offers his insights
to those who live in families, who
work with famlies or who manage
alternative family environments.

-ﬂ h L]
]

F 1]
When I ask people worldwide what are
the three most important things in their
lives, 95 percent put “family” or “family
relationships” on the top-three list.
Fully 75 percent put family first.
Our greatest joys and our deepest heart-
aches surround what's happening in our
family life. We want things to be right.
When we sense a gap between our vi-
sion of the rich, beautiful family life we
want to have and the reality of every day,
we begin to feel “off track.”
One evening when I was in the middle of
working late, my wife called.
“What are you doing?” she asked impa-
tiently. “You knew we were having
guests for dinner. Where are you?”
I could tell she was upset, but I'was in the
midst of my own frustration over delays
at work and I replied curtly, “Look, San-
dra, it's not my fault that you scheduled
dinner. And I can't help it that things are
running behind here. You'll have to fig-
ure out how to handle things at home.
I'll come when I can.”

Child( Youth Care

As I hung up the phone I suddenl
ized that my response had been con
pletely reactive. My wife’s question ha
been reasonable. She was in
cial situation. But instead of
ing, I had been so filled v
situation that I had responded :
and undoubtedly made things
This was not the way I wanted t
toward my wife. These were not feel
ings  wanted in our relationship. If  had
been more considerate — if I had acted
out of my love for her instead of reacting
to the pressures of the moment - the re-
sults would have been completely differ-
ent.

Creating a Pause Button

Family life would be a whole lot better if
people were proactive, that is, if they
acted based on their deepest values in-
stead of reacting to the emotion or cir-
cumstance of the moment. What we all
need is a “pause button” that enables us
to stop between what happens to us —

H[‘Id Oour automatic reaction to it, .EI‘.-.1 [
choose our own response
t is possible to develop this capacity t
» and to give wiser responses. The
v comes from the cultivation and
f unique human gifts. These
414 seli-awareness, L'Un.‘i[‘if‘”('ﬁ’.L'T'l’ﬁ'
tive imagination and independent will
- reside in this space we humans have
between what happens to us and our re-
sponse to it.
I have one friend who uses these gifts to
make a powerful proactive choice every
day. When he comes home from work,
he sits in his car in the driveway and
pushes his pause button. He literally
puts his life on hold. He gets perspective.
He thinks about the members of his fam-
ily and what they are doing inside the
walls of his home. He considers what
kind of environment and feeling he
wants to create when he goes inside. He
says to himself, “My family is the most
enjoyable, the most pleasant, the most
important part of my life. I'm going to go

ISSN 0258-8927 Vol.16 No.1
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into my home and feel and communicate
my love for them.”

When he walks through the door, in-
stead of becoming critical or going off by
himself to relax and take care of his own
needs, he goes around the house and in-
teracts in positive ways with every fam-
ily member kissing his wife, rolling
around on the floor with the kids or do-
ing whatever it takes to create pleasant-
ness and happiness — whether it's
taking out the garbage or helping with a
project. He rises above his fatigue, his
challenges at work, his tendencies to
find fault with what he may find in the
house. He becomes a conscious, posi-
tive, creative force in the family culture.

Fhink about the proactive choice this
man is making and the impact it has on
his family! Think about the way he is
building relationships and how this is
going to affect every dimension of family
life for years, perhaps for generations to
come!

A Circle in a Circle
T'he essence of proactivity lies in taking
the responsibility to focus on the things
in our lives we can actually do some-
thing about. One way to do this is to look
atour lives in terms of what I call the Cir-
cle of Influence and the Circle of Con-
cern.
The Circle of Concern is a large circle
that embraces everything in your life
vou may be concerned about. The Circle
of Influence, which embraces the things
vou can actually do something about, is
a smaller circle within the Circle of Con-
cern .
Now, the reactive tendency is to focus on
the Circle of Concern. But this only
causes the inner Circle of Influence to be
diminished. The nature of the energy fo-
cussed on the outer Circle of Concern is
negative. And when you combine that
negative energy with neglect of the Cir-
_cle of Influence, the Circle of Influence
» gets smaller. But proactive people focus
on their Circle of Influence — what we
in actually do about things — and as a
that circle increases.
For instance, | know of one set of parents
who decided that the behaviour of their

daughter had
deteriorated

“We all need

to the point a ‘pause
where it was button’ to
destroying the - .
family for her take time to
to continue to choose our
live at home. responses.”’
The father de- P
EEeeseeE———

termined that
when she got
home that
night, he would tell her that she had to
do certain things or move out the next
day.

So he sat down to wait for her. While he
was waiting, he decided to take a card
and list in ultimatum form what changes
she had to make in order to be able to
stay.

In this emotionally pained spirit, as he
continued to wait for her to come home,
he turned the card over. The other side
was blank. He decided to list on that side
of the card the improvements he would
agree to make if she would agree to her
changes. He was in tears as he realized
that his list was longer than hers. In that
spirit, he humbly greeted her when she
came home, and they began a meaning-
ful talk beginning with his side of the
card. His choice to begin with that side

in rude and discourteous ways

vances

The Emotional Bank Account

Speaking disrespectfully, putting people down or acting

Never saying “I'm sorrv” or sayving it insincerely

Criticizing, complaining and talking about others in
negative ways when they're not around

Never making commitments to anvone, or making com-
mitments but rarely following through

Being quick to take offence, holding grudges, throwing
people’s past mistakes up to them, and nurturing grie-

Deposits
Being kind

Apologizing

Being loyal to those
not present

Making and keeping
promises

Forgiving

Child Youth Care

— to work from the inside out, focussing
on the Circle of Influence —made all the
difference.

The Emotional Bank Account

Think about the word responsible—
“response-able” — able 1o choose your
own response. That is the essence of pro-
activity. One practical way to apply this
idea is by using the metaphor of the
“Emotional Bank Account.”

The Emotional Bank Account represents
the quality of the relationship you have
with another person. It’s like a financial
bank account in that you can make “de-
posits”— you can do things that build
trust in the relationship — or you can
make “withdrawals” — you can do
things that decrease the level of trust. At
any given time, the balance of trust in
the account determines how well you
can communicate and solve problems
with that person.

If you have a high balance in your Emo-
tional Bank Account with a family mem-
ber, then there’s a high level of trust.
Communication is open and free. You
can even make a mistake in the relation-
ship and the “emotional reserves” will
compensate for it.

But if the account balance is low, or over-
drawn, then there’s no trust, and thus,
no authentic communication. You have
to measure every word. And even your
better intentions are misunderstood.
One of the great benefits of being proac-
tive is that you can choose to make de-
posits instead of withdrawals. No matter
what the situation, there are always
things you can do that will make your
family relationships better.

Let me share some ideas for “deposits”
you can make in your family.

Being Kind

Some years ago [ spent an evening with
two of my sons, an outing complete with
gymnastics, hot dogs and a movie. In the
middle of the movie, Sean, who was
then four years old, fell asleep. His older
brother, Stephen, who was six, stayed
awake, and we watched the rest of the
movie together. When it was over, I car-
ried Sean out to the car and laid him in
the back seat. It was very cold, so I took
off my coat and gently arranged it over
him.

When we arrived home, I carried Sean to
bed. After Stephen put on his ‘jammies’
and brushed his teeth, 1 lay down next to
him to talk about our night out. Sud-
denly he turned over on his side in bed
and asked, “Daddy, if I were cold, would
you put your coat around me, too?”

Of all the events of our special night out
together, the most important had been
that little act of kindness — a momen-
tary, unconscious showing of love to his
little brother.

In relationships, the little things are the
big things. Little kindnesses go a long
way toward building trust and uncondi-
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tional love. Just think about the impact
in your own family of using words of
courtesy such as thank you and please.
Or performing unexpected acts of serv-
ice — such as taking children shopping
for something that's important to them.
Or finding little ways to express love,
such as tucking a note in a lunch box or
briefcase. Or expressing gratitude or ap-
preciation. Or giving compliments. Or
showing recognition, not just at times of
special achievement or on occasions
such as birthdays, but on ordinary days,
and just for the fact that your spouse or
your children are who they are.

Apologizing
Perhaps there is nothing that tests our
proactive capacity as much as saying
“I'm sorry” to another person. It pushes
our human gifts to their limit.
Even though our bad temper may sur-
face only one hundredth of one per cent
of the time, it will affect the quality of all
the rest of the time if we do not take re-
sponsibility for it and apologize. Why?
Simply because people never know
when they might hit our raw nerve, and
so they're always inwardly worried
about it and defending themselves
against it by second-guessing our behav-
iour and curbing their own natural,
spontaneous responses.

Son, I'm sorry I embarrassed you in

front of your friends. That was wrong of

me. I shouldn’t have done it. I hope

you'll give me another chance.

Sweetheart, I apologize for cutting you

off. You were trying to share something

with me, and I got so caught up in my

own agenda that [ just came on like a

steamroller. Please forgive me.
Notice in these apologies how all four
gifts are being used. First, you're aware
of what’s happening. Second, you con-
sult your conscience and tap into your
moral sense. Third, you have a sense of
what is possible — what would be better.
And fourth, you act upon the other
three. If any one of these four is ne-
glected, you will end up trying to de-
fend, explain or cover up the offensive
behaviour. You may apologize, but it’s
superficial, not sincere.
Sometimes apologizing is incredibly
hard, but the effort says, “Our relation-
ship is supremely important to me.” And
that kind of communication builds the
Emotional Bank Account.

Being Loyal

Next to apologizing, one of the most im-
portant deposits an individual can make
— or an entire family can adopt as a fun-
damental value and commitment — is to
be loyal to family members when they
are not present.

In other words, talk about others as if
they were present. That doesn’t mean
you are unaware of their weaknesses. It
means, rather, that you focus on the
positive instead of the negative — and
that if you do talk about someone’s

Child Youth Care

weaknesses, you do it in such a responsi-
ble and constructive way that you would
not be ashamed to have the person
you're talking about overhear your con-
versation.

A friend of ours had an 18-year-old son
whose habits irritated his brother and
sisters and their spouses. When he
wasn’t there, the family would often talk
about him.

At one point, this friend decided to fol-
low the principle of being loval to those
not present by being loyal to his son.
Thereafter, when such conversations be-
gan to develop, he would gently inter-
rupt any negative comments and say
something good he had observed his son
do. Soon, the conversation would lose
its spice and shift to other, more interest-
ing subjects.

Our friend said that he soon felt that the
others in the family began to connect
with this principle of family loyalty. They
began to realize that he would also de-
fend them if they were not present. And
in some almost unexplainable manner
— perhaps because he began to see his
son differently — this change also im-
proved his Emotional Bank Account
with his son, who wasn't even aware of
the family conversations about him.
Bottom line: The way you treat any rela-
tionship in the family may affect every
relationship in the family.

Keeping Promises
Over the years, people have asked if |
had one simple idea that would help
people cope with their problems, seize
their opportunities and make their lives
successful. I've come to give a simple
four-word answer — “make and keep
promises.”

When I was 12 years old, Dad promised

to take me with him on a business trip.

We talked about the trip for months. We

planned every detail. After his meetings,

we planned to take a taxi into town and

have our favourite Chinese food, then see

a movie, then take a ride on the trolley,

then have hot fudge sundaes. | was dy-

ing with anticipation.

The day arrived. The hours dragged by

as I waited at the hotel for Dad to be fin-

ished with his meetings. Finally, at 6.30,

he arrived with another man, an influ-

ential business acquaintance, who

wanted to take us out to dinner. My dis-

appointment was bigger than life.

I will never forget the feeling I had when

Dad said, “Bill, I'd love to see you, but

this is a special time with my girl. We've

got it planned to the minute.” We did

absolutely everything we had planned.

We didn’t miss a thing. That was just

about the happiest time of my life. |

don't think any young girl ever loved her

father as much as I loved mine that

night.
I'm convinced that you would be hard
pressed to come up with a deposit that
has more impact in the family than mak-
ing and keeping promises. Just think
about it! How much excitement, antici-
pation and hope are created by a prom-

ise! And the promises we make in the
family are the most vital and tender
promises of all.

Forgiving
For many, the ultimate test of the proac-
tive muscle comes in forgiving.

When my parents died, the four of us

children met to divide their things. We

had always been an emotional family,

but this time we argued beyond any-

thing we had ever known. Each of us left

that meeting feeling bitter: We stopped

visiting or phoning one another.

This went on for four years. Then one

day I realized that love ts a verb, some-

thing I must do. That night I called my

oldest brother. His emotions matched

mine. We raced to be the first to say I'm

sorry.” The conversation turned to ex-

pressions of love and forgiveness. I called

the others. Each responded as my oldest

brother had. For the first time in years,

pain was replaced by the joy of forgive-

ness.
When you forgive, you open the chan
nels through which trust and un
conditional love can flow. You cleans:
your own heart. You also remove a major
obstacle that keeps others from chang-
ing — because when you don't forgive,
vou put yourself between people and
their own conscience. Instead of spend-
ing their energy on interior work with
their own conscience, they spend it de-
fending and justifying their behaviour to
vou. One of the greatest deposits you
can make in your relationships with
other family members — and in the ba-
sic quality and richness of your own life
— is to forgive.

Problems as Opportunities

One of the most empowering and excit-
ing aspects of the Emotional Bank Ac-
count idea is that we can proactively
choose to turn every family problem into
an opportunity for a deposit.
Someone’s “bad day” becomes an oppor-
tunity to be kind.

An offence becomes an opportunity to
apologize or to forgive.,

Someone’s gossip becomes an opportu-
nity to be loyal.

With the image of the Emotional Bank
Account in your mind and heart, prob-
lems and circumstances are no longer
obstacles that get in the way of the path;
they are the path. Everyday interactions
become opportunities to build relation-
ships of love and trust. Challenges be-
come like inoculations that activate and
boost the “immune system” of the entire
family.

And deep inside, we all know that mak-
ing these deposits will make a big differ-
ence in the quality of our family
relationships. It comes out of our con-
science, out of our connection to the
principles that ultimately govern life.

Acknowledgements: Family Circle
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The UN and chiladren

CHILDREN IN SITUATIONS
OF ARMED CONFLICT

The United Nations Charter underlines our duty to “save succeeding generations from
the scourge of war.” Yet not only are millions of children still the victims of war, far too
often they are its principal targets — and even its instruments. At the end of last year

the UN appointed a Special Representative for children and armed conflict.

For all of the children caught in
the crossfire or maimed by anti-
personnel land mines, many
more have been deprived of their
physical, mental and emotional
needs in the context of societies
long at war. Many have lost their
homes and their parents, not to
mention years of education and
socialization. Some have been
permanently traumatized by the
events they have witnessed and
experienced. In today’s internec-
ine conflicts, children are specifi-
cally targeted in strategies to
eliminate the next generation of
potential adversaries. To the
same end, children, and espe-
cially girls, have been made the
targets of gender-based violence
and sexual abuse on a massive
scale. Most cynically, children
have been compelled to become
instruments of war, recruited or
kidnapped to become child sol-
diers, forced to give violent ex-
pression to the hatreds of adults.
In all, an estimated two million
children have been killed in
situations of armed conflict since
1987, while three times that
number have been seriously in-
jured or permanently disabled.
Countless more have been psy-
Iy scarred, socially dis-
callv and sexually
mned, and deprived

{'}]llllJ:;_[':‘.'-'

located,
abused, orph
of education

Child Youth Care

This brutal reality has been exac-
erbated by the qualitative
change in the nature of conflicts
since the end of the Cold War.
Today's conflicts are primarily
internal, fought by armed
groups within existing state
boundaries. The rules of war-
fare, which for so long governed
inter-state wars fought by regu-
lar armies, routinely go unob-
served in these “total wars.”
The village has become the bat-
tlefield and civilian populations
the main target. Indeed, nearly
90 percent of the casualties of
wars in the 1990s have been ci-
vilians, mostly women and chil-
dren.

Least responsible, most hurt

While the international commu-
nity needs to be concerned about
all non-combatants caught in the
midst of violent conflict, there is
an urgent need to focus on the

plight of children. They are the
ones least responsible for the
conflicts, yet most vulnerable to
their excesses. Children, as the
most innocent and voiceless vic-
tims of war, require special pro-
tections.

Children represent the future of
human civilization. To permit
them to be used as pawns in war-
fare, whether as targets or per-
petrators, is to cast a shadow on
the future. From generation to
generation, violence begets vio-
lence, as the abused grow up to
be abusers. Children who are
thus violated carry the scars of
fear and hatred, which could
well become the seeds of future
rounds of violence and retribu-
tion. School-age children are
forced to learn how to kill when
they should be in the classroom
gaining the knowledge and skills
they need for a better future. For
society, the opportunity lost, not
least in terms of lives destroyed,
could have a devastating effect
on its long-term development
and well being.

The UN Response

The General Assembly has
sought, for a number of years, to
draw international attention to
the plight of children affected by
armed conflict. In resolution
49/157(1993), the Assembly
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asked the Secretary-General to appoint
an expert to undertake, in collaboration
with the Centre for Human rights and
the United Nations Children’s Fund
(UNICEF), a comprehensive study of
this question, including specific recom-
mendations for international action.
The subsequent report by Ms. Graca Ma-
chel, submitted on 26 August 1996, con-
tained important recommendations on
child soldiers, refugee and internally
displaced children, sexual exploitation
and gender-based violence, land mines
and unexploded ordnance, sanctions,
health and nutrition, psycho-social well
being, education, and standards. In re-
sponse to Ms. Machel’s study, the Gen-
eral Assembly adopted resolution 51/77
of 12 December 1996, in which it recom-
mended the appointment of a Special
Representative for children and armed
conflict and called upon States and insti-
tutions concerned to provide voluntary
contributions in support of the work of
the Special Representative.

In appointing the Special Representative
to this new post, effective 1 September
1997 for a three-year term, the
Secretary-General underlined the ur-
gent need for a public advocate and
moral voice for children in situations or
armed conflict. The role of the Special
Representative is non-political and im-
partial, with the sole objective of ensur-
ing the protection, healing and
rehabilitation of children affected by
armed conflicts across the world. In line
with the reform program announced by
the Secretary-General earlier this year,

Cthd Youth Care

the work of the Spe
cial Representative
will emphasize an in
tegrated response by
the United Nartions
system as a whole

Team

the Spe
tative in
UN ager
grammes ar
ments with
presence and the
pertise to transla

concern nt iction
They include UNICEEF,
UNHCR and
UNHCHR/CHR

b e85

together witl 0O,
UNDE WFE UNESCO
FAO, UNIFEM
World 1
Department of Politi
cal Affairs, the UN De-
part- ment of
Peace-keep- ing Op-
erations, and the Office of Em
Relief Co-ordination. The role of
Special Representative is to support
their work and to help develop a com-
mon agenda in support of children’s wel
fare in conflict situations. The Special
Representative will also work with re-
gional organizations and civil society en-
tities outside the UN system that are
engaged in the protection, healing and
rehabilitation of children affected by
armed conflict.

The tasks

The appointment of the Special Repre-
sentative was made only two months
ago. This aide-mémoire therefore repre-
sents preliminary thinking about his re-
sponsibilities and activities, which will
be the subject of an ongoing dialogue be-
tween the Special Representative and
the Member States.

Role of the Special Representative

The following task areas would be as-

signed to the Special Representative:

= Advocacy for children

= Fostering concerted action within
the UN System

® Building partnerships with civil
society organisations

= Monitoring and assessing progress

Promoting concrete initiatives

= Reporting to the General Assembly
and the Human Rights Commission

Initial Steps
The agenda outlined above is a broad
one. The next few months will therefore

The key partners of

be spent determining priorities for ac-

tion and engagement. Among the steps

already underway are the following:

® Planning for familiarization visits to
countries in conflict or in post-
conflict recovery in order to observe
first hand the developments on the
ground.

» Consulting governments of coun-
tries affected by conflict and those
in post-conflict recovery, to ex-
change views and concerns. A
number of high-level meetings with
Ministers of relevant countries have
already taken place.

= Developing a framework for consul
tation and concerted action within
the United Nations system. In this
connection, initial discussions with
the heads of UNICEF, UNHCR and
UNHCHR have started.

= A process of engagement with mem
bers of the NGO community that
are working in this area. The NGOs
that have met with the Special Rep
resentative so far have expressed
tremendous interest in collaborating
with him on this agenda.

® [nitiating cooperation with a few
universities and policy research cen-
tres that can provide research and
analytical support for the Special
Representative's work.

= Developing a system for monitoring
developments, both thematically
and geographically, in order to as-
sess progress achieved and prob-
lems encountered in efforts to
improve the situation of children af-
fected by armed conflicts.

® Ensuring that the welfare of chil-
dren is fully taken into account in
ongoing policy debates. Currently,
five sets of deliberations that are
relevant to children affected by
armed conflict are receiving priority
attention by the Special Representa-
tive: the establishment of a perma-
nent International Criminal Court;
the draft Optional Protocol to the
Convention on the Rights of the
Child on the involvement of chil-
dren in armed conflicts; programs
for mine awareness and clearance;
promoting standards and training
for peacekeepers; and gender-based
violence and sexual exploitation of
children.

Much work remains to be done in the
months ahead to further develop these
initial thoughts into effective strategies
for engagement and action in specific
cases and on themes relevant to children
in armed conflict situations. The Special
Representative will remain in continu-
ous dialogue with the Member States on
the best ways to give concrete shape to

this urgent agenda.
Fap)
Cy FICE
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Subsidy scare in Eastern Cape

The threat of a 42% cut in the subsidy for private welfare agencies, briefly reported
on in our November 1997 issue, was only the first part of a nightmare for chil-
dren’s homes in the province during the month. Though the problem (which in-
cluded the delayed payment of pensions in this region) was resolved for the time

being, it remains as a warning of the vulnerability of child care services.

The first indication of the crisis was at a meeting called by the
provincial Department of Welfare of all NGO’s drawing subsi-
dies, where they were told that the Provincial Treasury expected
NGO subsidies had to achieve a saving of R3.6million per
month. There had been no overspending on this portion of the
provincial budget, but NGOs were to contribute to solving the
cash flow crisis. Also, the subsidies (some outstanding back to
October) would only be paid when funds were available, and no
guarantees could be given as to when this might be. It was here
that concerns arose re the possibility of no funding whatsoever
until the end March 1998.

The result was “a situation of near desperation in the welfare
sector” in the Province. A number of old age homes immediately
closed, and others (including family welfare agencies and chil-
dren’s homes) feared that such cuts would result in closure by
end March 1998, if not earlier). Yet others had to drastically cut
back on staff and programmes.
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Reprioritisation

The Department set up its own task team to consider reprioriti-
sation of programmes in the area. It was stated that province
recommendations would be that some sectors would receive
less as a result of this exercise while others will receive more.

Temporary or permanent relief?

Agencies subsequently received their October and November
subsidies which gave a little more breathing space, and then it
seems that the immediate crisis when the national government
made it possible for all pensions and subsidies to be paid in mid
January.

What remains unclear is whether the *bail-out’ represented a
writing off of the province's cash flow crisis, or whether this was
an advance on next vear's budget in which case the same
scene is set to be replayed within a few months.

Child Youth Care

State institutions
“not expected”
to take funding
cuts like private
institutions

At a meeting in Bisho on 9
December between NGO
representatives, the Direc-
tor of Funding and a spokes-
person for the MEC, the dis-
turbing statement was
made that “the Department
had an obligation to the cli-
ents it serves and to its own
programmes and could
thus not be expected to take
the same cuts as private or-
ganisations.”

This distinction needs to be
explained. The clientele is
surely the same, and pri-
vate institutions certainly
see themselves as partners
of the state in their work
with children found in
need of care.

Private organisations fur-
ther point out that they
never over-spend on budg-
ets: they are paid a subsidy
and must raise by them-
selves anything needed
over and above this.

KwaZulu Natal
Subsidy dates

The Department of Welfare
sprang a surprise on local
NGOs at the end of 1997 by
payving subsidies at the end
of, rather than earlier in the
month. A number of agen-
cies protested at the deci-
sion, and the way in which
it was taken, and subsidies
can now be personally col-
lected at the usual date.

1998 is an
election year
in NACCW
Regions

In the second half of this
year NACCW Regions will
hold their Biennial General
Meetings, at which their
new office bearers will be
elected.

The Chairperson of each Re-
gion automatically becomes
a member of the Associa-
tion's National Executive
Committee.

Qualities

Office Bearers must be ac-
credited members of the
NACCW (that is, registered
child and youth care practi-
tioners) but beyond that lo-
cal members will be con-
sidering the qualities they
seek in their leaders and Re-
gional Executive members.

Harold Malgas to
Mpumalanga

Southern
Cape Region
Chairperson
Harold Mal-
gas has been
seconded to
work at the
Harold Malgas Hendrina

Secure Care
Centre in Mpumalanga as
from the start of February.
Harold will assist local IMC
Co-ordinator Susan de
Lange in designing the
youth development pro-
grammes, which include
the secure care work as
well as involvement in the
local community. Harold
served on the Southern
Cape Juvenile Justice Com-
mittee for four years, and
completed the UNISA Cer-
tificate in Child and Youth
Care in 1994, specialising
in Youth Justice.
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Glauteng

BQCC: Modules 1 and 3
will be run this term in Jo-
hannesburg and Pretoria
BQSC (Basic Qualifica-
tion in Secure Care): Two
groups will be starting with
Module 1 in February
Supervision course will be
run in April

Lifeskills and PART course
is to take place in March
Graduation will be held on
27" February at the Church
of Christ the King in Ray
Street, Triomf

Western Cape

BQCC Modules 1 and 2 will
be run in April.

The graduation ceremony
will take place at the Bell-
ville Inn on the 27™ Febru-

ary.

Natal

BQCC Modules 1 and 3 will
begin in February and
March

Graduation takes place on
27" February

Castern Cape

BQCC Modules 2 and 4 will
be run after the April holi-
days

Supervision course will be
run at the end of February

Southern Cape

BQCC Modules 2 and 3 to
be run this term

Free State

BQCC Module 2 is being
run at the end of January

Kimberley

BQSC Module 5 will take
place at the end of March

Border

BQCC Modules 1 and 3 to
start this term

Graduation will take place
on 25" February

Child Youth Care

Inter-Ministerial Committee on Young People at Risk

Transformation of the
Child & Youth Care System

An Invitation to children's homes, shelters, child and family welfare organisa-
tions, schools, youth development organisations, any CBO/NGO working with
children, youth and families, and government departiments

... 1o make a difference ...

This is an initial invitation to start thinking and planning. Those interested will be provided with more de-
tailed information in FEBRUARY/MARCH 1998

During 1998/99 the IMC will be initiating and supporting a nation-wide programme called Make a Differ-
ence to Young People at Risk. This programme will be made up of a number of small projects and is aimed
at taking forward the transformation of the child and youth care system. Projects will include new initia-
tives from both the non-government and government sectors in each province. Project may focus on any
component of the child and youth care system and any level of the system

What would we consider a transformation initiative?

* Any existing programme, process or service which serves children, youth (and families) which you
wouldlike totransform according to the new framewaork, principles and towards the new min standards.

= Any new service project, programme, or process which you would like to establish to support the new
framework, principles, and minimum standards

What are we offering?

Funding is limited and we can therefore only support about 30 initiatives with funds. Funding will never ex-
ceed R150 000 and is most likely to be between R50 000 and R100 000 per project. We consider this
“seed” money which can supplement existing funding shortfalls, or which can help to initiate a project.
Each organisation will have to concern itself with the on-going sustainability of the project.

To those projects which meet the criteria, whether selected for funding or not, we will provide free capac-
ity buitding, guidance and training, plus participation in an accreditation process.

Priority with regard to funding is likely to be given to:

= Programmes aimed at disadvantaged and/or rural or peri-urban communities

« Programmes which support early intervention practices and principles -whether based in a community
organisation, a government department, a court, or in residential care

Examples.

« Child/Youth Development

= Family development and capacity building

« Family preservation and/or re-unification

= Re-integration of young people into the community

Criteria for selection of projects:

(These are broad at this stage and will be refined during March by the team. Use them as a guideline at this

stage)

« Each project must provide direct services to children, youth (and their families)

» Each project must reflect an understanding of and commitment to working within the new framework
and principles and towards minimum standards

= Each project will be required to submit voluntarily to a quality assurance programme which monitors
implementation and which builds capacity.

DONOT SUBMITANYTHING UNTIL YOU HAVE READ THE DETAILED PROJECT PROPOSAL GUIDELINE.

Please obtain a Projecl Proposal Guideline from Heleen (012 312 7741) or Celecia (012 34 00111) after
1 February 1998.
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Project GO offers partnership and

practical support

Project GO, which the IMC and welfare departments are starting to pilot in a
number of provinces, aims to work together with child and youth care organisa-
tions in implementing the new principles. A key feature is a multi-disciplinary
team which is available to help those working with difficult youngsters — in trying

to avoid moving them deeper into the system.
Problems

With Section 29 of the Correctional Services Act coming into force again in a few months (which
forbids awaiting-trial youth being held in prisons or police cells) institutions must urgently ensure
that children are appropriately placed in the child and youth care system
All are agreed about the problems which have hindered efficient co-operation in the past: the lack
of prevention and early intervention resources; inappropriate and hurried placements; poor inte-
gration and movement between the various levels of service, for example, children’s homes and
schools of industries — and back: lack of support for teams working with difficult youth; poor
tracking of children who easily get lost in the system; and children having to await trial in prisons.

Assessment

\ central feature of Project Go will be a new assessment proce-
dure which ensures that all movements into and between vari-
ous residential services are based on a common assessment. To
this end, where Project Go has been launched,a moratorium on
movement deeper into the system is now in force. This does not
imply that no transfers can take place — simply that such a
transter can only be made after the multi-disciplinary team’s
help has been offered and after a particular assessment.

By the end of 1998, the IMC’s ‘new paradigm’ will have been
given a fair shot at succeeding — hopefully resulting in a better
deal for young people at risk.

SITUATION
WANTED

Young lady seeks em-
ployment as a Child and
Youth Care Worker. She
has had two years expe-
rience as a volunteer at
St. Vincent’s Children’s
Home, Natal and is at
present completing the
BQCC.

Please contact Ms Ntom-
bizodwa Mjwara, St Vin-
cent’s Children’s Home,
Private Bag X12, Ash-
wood 3065. Tel (031)
700-2054 or (0323)
971-9191

Child and Youth Care

. .

Progress on professional

. .
Registration
Meetings have continued between the Interim Social Work
Council and a number of other occupational groups — includ-
ing child and youth care — on the formation of an ‘umbrella
body’ to manage the registration of helping professionals.
A meeting held on 15 January was addressed by a representa-
tive of the Medical and Dental Council to hear about that body's
structure for registering a group of related professionals.
I'he Interim Social Work Council decided in 1997 to discuss this
issue with child and youth care workers, probation officers and
vouth workers.
An ‘Indaba’ is planned for April 1998 at which it will be seen
how the various agendas of these occupational groups can be in-
tegrated into a common registering structure,
(See article on page 12.)

Graduates

Two enthusiastic, well-rounded, motivated individu-
als are seeking employment opportunities that may
exist in your area. Your address was given to us by
Dr.Gerry Fewster who is our professor at Malaspina
University-College.

In June of 1998, we will have completed our Bachelor of
Arts in Child and Youth Care. We will graduate from Ma-
laspina University-College in partnership with the Uni-
versity of Victoria in British Columbia, Canada. We
would appreciate the opportunity to send you our re-
sumes and letters of reference in order to give a better
tdea of our educational and direct work experiences.

We know that this work is both challenging
and rewarding.

Laura Keegan
536 B Kennedy St. Nanaimo, BC . VIR 2J7 Canada

Debi Van Voorst
1238 Okanagan Place, Nanaimo, BC. VIR 5Z5 Canada

E-mail us at: keegalk@mala.bc.ca

Peanuts by Charles M. Schulz

WELL, THIS Bi6

KID WAS TAKING
ALL THE

CRAYONS, SEE?

THEN HE

SAID HE WAS
&0INE TO
PUNCH ME
IN THE

YES, SIR,
MR.PRINCIPAL ..

Hi5 MOTHER
COMPLAINED
ABOUT ME?!

SIR? You
KNOW WHAT
[ THINK?

fOU AND [ SHOULD
60 OUT TO DINNER
SOMETIME, AND

TALK ABOUT THIS.,
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Encouraging response to
Minimum Standards offer

A great many readers responded to the information in our No-
vember issue about the material being developed on minimum

Lesley du Toit

standards. It had been hoped that this
would be available for circulation by
early December, but its finalisation
was held up by one or two more press-
ing tasks.

“My fault!” says IMC Manager Lesley
du Toit. “The Eastern Cape funding
crisis became a sudden priority, as did
planning for Project Go in a number of
provinces.”

Polishing of guidelines

There is still some ‘polishing’ to be
done on the Minimum Standards
documentation, but all who have

asked for copies will receive them as

soon as they are available.

The Minimum Standards include practice guidelines and qual-
ity assurance frameworks for use during the transformation

process.

Technikon course

registrations

with the closure of UNISA’s Certificate in Child and
Youth Care, this training moves to the Technikon SA

from this year.

Students wishing to start work on the new Higher Certificate in
Child and Youth Development — with options in Child and
Youth Care and in Youth Work — may register this year for the
ancillarv subjects. Preparation work on the specific two-vear
major subjects (Child and Youth Care I and I, and Applied De-
velopment for Child and Youth Care and Youth Work I and 1) is

presently being completed.

Degree course

Technikon SA, together with NACCW and YPAG, are planning a
B.Tech degree in Child and Youth Development, for which it is
hoped enrolments can be accepted in 1998/9. Credit will be
given to students who have completed appropriate two-year
qualifications in order to encourage them to convert to the de
gree course. Enquiries about these courses should be directed t«
Hettie de Jonge on 011-471-2331.

Why register as a child and youth care

professional?

Talks have been progressing between the Social Work Council and other occupa-
tional groups on the idea of an “umbrella body” with whom related helping pro-
fessionals might register. The task which lies ahead is to see whether a single
body can reflect the different fields of practice, whilst at the same time leaving
each with a proper degree of autonomy.

Autonomy

Not only would the partici-
pating groups (at this stage
social work, probation work,
child and youth care work
and vouth work) wish to re-
tain the autonomy which re-
flects their essentially
different work, but there
would also be a requirement
that each group’s profes-
sional organisation was fi-
nancially viable and
independent.

In the absence of any official
registering authority, until
now the NACCW has pio-
neered the registration of
child and youth care work-
ers. Although registration
has been voluntary, and
strict requirements set, sev
eral hundred workers have
so far registered.

Acknowledgement

One of the concrete benefits
of registration was demon-
strated when Section 170A
of the Criminal Law Amend-
ment Act 135 of 1991 in-
cluded child care workers in
the definition of inermediar

Child Youth Care

ies who can be appointed to
assist witnesses under the
age of 18 in court proceed-
ings.

What do we get out of it?
There is no guarantee that
registration can bring im-
proved conditions of service.
However, employing agen-
cies will probably see the
value of employing regis-
tered workers — who are ac-
countable to and under the
discipline of an official regi-
stration authority — in posi-
tions of responsibility which
require specified skills.
Indeed, in most cases there is
an annual fee to be paid for
registration by a profes-
sional body — and the chief
gain is the self-respect of be-
longing to a profession
which sets entrance stan-
dards, polices itself and com-
mits to a code of ethics.

To quote the NACCW's docu-
ment on registration:
“Professional status and rec
ognition in reality will al
ways depend on registered
professionals themselves.

True status and recognition,
like respect, can only be
commanded, and not de-
manded. Other profession-
als ... will be watching the
quality of our practice with
keen interest.”

Basic functions

A number of functions of

such an umbrella council

have been identified. These
include:

s Establishing minimum
standards of education
and training;

s Encouraging study;

= Determining qualifica-
tions for registration;
Regulating practice;

= Determining standards
of professional conduct;

= Exercising control over
the professional con
duct.

Information

leaders who would like any
further documentation on
this process, or who would
like to make their own com-
ments, are invited to contact
the Editor

Association
membership and
journal subs up

NACCW members and
journal subscribers will
receive slightly higher
renewal invoices this
year.

The National Executive
Committee decided to raise
these individual fees from
R80 to R90 per annum.
NACCW membership in-
cludes a free copy of the
journal each month, and
also confers membership of
FICE-SA, the UN-based or-
ganisation responsible for
child care work.

Voting rights

Membership confers voting
rights at all meetings of the
Association, specifically
when Office Bearers are
elected at Regional and Na-
tional meetings.

Send news items for in-
clusion in this section to:

Child & Youth Care
PO, Box 23199
Claremont 7735

Fax: (021) 788-9423
Phone: (021) 788-3610
(mornings only)

e: pretext@iafrica.com
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SOCIAL WORKER

A\re you energetic, dynamic with a gift for working with
vouth?

Don Bosco Hostel is seeking a creative, bilingual
(English with Xhosa/Afrikaans) social worker
with 2 years experience and driver’s licence.

Please send C. V. with references to:
I'he Hostel Co-ordinator, P O. Box 870, Cape Town 8000.
Fax (021) 419-1312

Educator/School Teacher

Apply your experience as a general teacher at our private
centre.

I'his unique position requires vou to access a small group of
children’s life skills to prepare them for the future, using
vour own creative home school curriculum. The centre is
run on Christian principles.

Interested persons please contact Chris Smith
on 5316524 between 8.30 and 12.30 weekdays
for further details on this interesting career change.

Child Care Workers

The services of a mature couple (or single woman) with
no encumbrances required for the following vacancies
which exist for child care workers at a children’s home,
commencing January 1998.

1. Full time: Live-in position: husband to work
out during the day.

2. Part-time: Live-in evening position: couple
to work out during the day.

Experience with children and valid driver’s licence essen-

Post. fax or hand deliver C.V. to:

The Director, 45 Urania Street, Observatory, Johannes-
burg 2198. Tel: 648-1120. Fax: 487-3645

Johannesburg
Children’s Home

P O. Box 27791, Yeoville 2143

Social Worker

Neg Package plus flexi hours

Newly created child care facility at Cape Youth Care
Pinelands, Cape Town

We require the services of a registered Social Worker
with a minimum of five yvears’ experience to take on this
challenging position as a result of the amalgamation of
Teen Centre and St. John's Hostel.

Reporting to the Principal and assisted by six child centre
workers, you will be responsible for the welfare of 50 boys
who have been found in need of care. The centre is run on
Christian principles.

Interested persons please contact Chris Smith
on 5316524 between 8.30 and 12.30 weekdays
for further details on this interesting career change.

EMPLOYMENT WANTED
CHILD AND YOUTH CARE WORKER

Experience and qualifications:

3 years Sunday School teacher

Child feeding scheme

Child youth organiser

Runs own Christian children’s club since mid 1997
Certificate in child care, Department of Manpower
Passed two modules of BQCC

Presently working on task team with street people
One year human rights work

Registered Child Care Worker

Can organise and plan residential home's events.

Please contact Edgar Herbert, 3 Derby Rd, Lansdowne,
Cape Town. Tel: (021) 762 1914

Employment
Opportunity

Rand Afrikaans University, a partner with Correc-
tional Services in the development of the Ekuseni
Youth Development Centre, is seeking to employ two
youth care workers for its facility in Newcastle, Kwa-
Zulu/Natal. Ekuseni is a national pilot focussing on
the rehabilitation of convicted juvenile offenders. The
incumbents will be expected to do pioneering work in
establishing a working infrastructure for case man-
agement teams in conjunction with the educational,
therapeutic and custodial staff at the centre. If you
are a visionary, with excellent administration and
therapeutic skills, and are not afraid to work in a chal-
lenging environment, then please respond for further
information.

Hilton Rudnick

Department of Community Development
Ekuseni project

Rand Afrikaans University

P O Box 524

Auckland Park

Johannesburg

2006

Phone: (011) 489-2399

Fax: (011) 489-2623

Cell: 082 883 0287

Internet: hilton@netative.co.za

Child Youth Care
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Developmen

At this time when our school-leavers are putting to the test their independent coping
skills, William Borgen (Canadian Guidance and Counselling Foundation) and
Norman Amundson (ERIC Clearinghouse on Counselling and Student Services)

consider the tasks and co

ncerns these youngsters will face.

Models of Adolescent
Transition

Adolescents face a range of de-
velopmental issues. Havighurst
(1952) suggested that two im-
portant areas included work
and relationships. Levinson
(1978) focussed on changing
relationships and on explora-
tion, while Erikson (1968)
commented on intimacy and
commitment to goals. Super
(1963) indicated that explor-
ing and crystallizing vocational
choice are important to older
adolescents and young adults.
What seems evident is that
older adolescents and young
adults enter transitions with
the goal of becoming inde-
pendently functioning adults,
as they strive to meet evolving
personal and career related
needs. Rapid and escalating
changes in labour marker and
post-secondary educational op-
portunities mean that adoles-
cents now are confronted with
the challenge of meeting their
personal and career needs
when neither can offer cer-
tainty or a sense of personal
control.

Transition from high school

A longitudinal study by
Amundson, Borgen, and Tench
(in press) found that young
people left high school unpre-
pared for current career reali-
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ties and that both the career
and persona s of their

e of change
and uncertainty. At the end of
their final year of high school,
young people in the study ex-
pressed optimism about enter-
ing the career area of their
choice and they expected to be
successful workers in challeng-
ing jobs which offered personal
satisfaction. About half the re-
spondents indicated some con-
cern about meeting
post-secondary entrance stan-
dards. Approximatelv 9 and 18
months following graduation,
depression, self-esteem, and
anxiety were correlated with a
range of perceived problems,
including money, lack of sup-
port from family and friends,
internal attribution of general
transition problems, external
artribution of career/employ-
ment difficulties, and lack of

lives were in a

job satisfaction.

At the end of the study, some

of the young people were inter-

viewed.

They were asked about factors
that helped or hindered the
post-high-school transition.
Positive factors included sup-
portive family and friends,
making money, satisfying lei-
sure activities, personal
achievements, and educational

Success.

Negative factors included rela-
tionship problems, career con-
fusion, financial difficulties,
unemployment, lack of satisfy-
ing work, lack of post-
secondary educational oppor
tunities, and difficulty in ad-
justing to post-secondary
educational demands.
Developmentally, the young
people were trying to meet
personal and career-related
needs, which were in a state of
flux and uncertainty.

It was apparent that a lack of
progress in one area could
have a negative influence on
the other (e.g., an inability to
gain post-secondary educa-
tional admission or paid work
could drastically alter one’s
ability to move from being a
dependent adolescent to an in-
dependent adult).

An expanded view of work with
adolescents - promoting compe-
tence

The above study suggests a
need for a broader view of ca-
reer counselling; counselling
which recognizes the develop-
mental needs of young people,
the influence of social and eco-
nomic changes, and the impor-
tance of basing intervention
strategies on personal and ca-
reer competence, all within a
context of diminished and
changing opportunities for
choice. In order to address this
broader range of issues, we
have employed a competence
model with eight main areas
(Amundson, Borgen & Tench,
in press): purpose, problem
solving, communication skills,
theoretical knowledge, applied
knowledge, organizational
adaprtability, human-relations
skills, and self-confidence.

We also have developed a
number of counselling strate
gies that facilitate a smoother
transition:
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1. Developing Multiple Plans.
\lany young people leave high school
with a narrow plan of action and with
few alternatives. They fully expect to
he successful with the plan and are not
prepared to face any barriers. Develop-
ng flexibility in career planning re-
juires a sense of purpose, problem
solving skills, and several plans. Help-
tul strategies include visualization, lat-
eral thinking, assessing options, and
decision making in a context of uncer-
rainty (Gelatt, 1989).

2. Self-Advocacy and Marketing.
As voung people move towards further
education, or into the labour market, it
is critical for them to market and advo-
cate for themselves. With scarce oppor-
runities and confusing bureaucracies,
there is a need to develop communica-
tion skills, self-confidence, organiza-
tional adaptability, and effectiveness in
ruman relations. This requires activi-
ies such as mentoring, role-played
sractice, and ongoing economic, emo-
ional, and informational support.

3. Managing Changing Relation-
ships. The emotional and social
changes adolescents experience can
challenge young people as they try to
cope with barriers in the education sys-
tem and labour market. Friends pro-
vide emotional support, but this is a
time when friendship patterns are
changing. Parents are needed for emo-
tional, material, and information sup-
port, but, at the same time, they need
to allow young people sufficient room
to develop their own sense of identity.
Coping with relationship issues can be
tacilitated through communication, hu-
man relationship training, and problem
solving, which blurs most of the tradi-
tional distinction between career and
personal counselling.

4. Meeting Basic Needs. Young
people have a strong need for commu-
nity. Other central needs include hav-
ing a sense of meaning in life, physical
and emotional security, and basic struc-
ture in relationships and living. As
voung people mover beyond high
school, many of these basic needs re-
quire revaluation.

In addition to changing relationships,
questions emerge as to how to make a
living, how to plan meaningful activi-
ties, and how to effectively manage
time. To facilitate these changes, young
people need to establish a sense of pur-
pose and understand how they are
meeting their current and future
needs. Counsellors can help clarify
these issues. Without this type of de-
velopmental assistance, young people
often lack the resilience to manoeuver
within increasingly competitive educa-
tional and labour market environ-
ments.
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5. Coping with Stress. Adolescence
is a period of considerable stress.
While much of the stress can by mini-
mized through support, persistence,
and active decision making and plan-
ning, there still will be times when
young people find themselves in diffi-
cult situations.

Coping with stress is associated with
various competencies such as organiza-
tional adaptability, human relations,
problem solving, and self-confidence.
Particular strategies for stress manage-
ment include relaxation techniques,
managing ‘self talk,” focussing, and us-
ing support systems.

6. Coping with Loss. We were sur-
prised at the extent to which young
people were influenced by various per-
sonal losses. These losses involved
death in the family (usually grandpar-
ents) and the experience of parental
separation and divorce. The impact of
these losses upon career events was
considerable, suggesting a definite
need for youth to develop competence
in handling loss and grieving. Counsel-
ling in this domain blurs many of the
traditional distinctions between the
personal and career areas.

7. Bridging Programs. Many young
people lack “hands-on” experience as

they attempt to enter the world of work.
Many also are unfamiliar with, and fear-
ful of, moving into post-secondary edu-
cation. To address this concern,
counsellors need to develop work expe-
rience and co-op education programs to
help young people acquire the necessary
experience. Post-secondary education
entry programs can also play an impor-
tant role in easing transition difficulties.

8. Information and Information
Access. The challenge in the informa-
tion age is not only
how to gather informa-
tion, but how to turn
information into per-
sonally relevant knowl-
edge. Young people
need up-to-date infor-
mation on careers,
education programs,
and market trends.
They must also de-
velop skills to assess
the relevance of infor-
mation. Acquiring
these skills involves
both theoretical and
applied knowledge.
Counseling strategies
within this domain in-
clude helping young
people develop re-
search, interviewing,
and critical analysis
skills.

Conclusions

The breadth of the above components
suggests that:

1. Career counselling needs to encom-
pass a greater range of issues.

2. Personal and career issues are inex-
tricably intertwined for young people
3. The ways in which young people
make some of their transition experi-
ences greatly influence their psycho-
logical well being.

4. Families and friends form a strong
base for support in the transition pe-
riod.
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“Just think we've been doing it wrong all this time!”
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Simple
Touch

My friend Charlie let himself in, back
door slamming. He made a beeline for
my refrigerator, searched out a Bud-
weiser and slid into a kitchen chair. |
regarded him with interest.

He had that shaken, bewildered look of
someone who had just seen a ghost or
maybe had confronted his own mortal-
ity. His eyes were rimmed with dark-
ness and he kept waving his head from
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side to side as if carrving on a conver-
sation inside himself. Finally he took a
long swig of the beer and made eve
contact.

[ told him he looked pretty awful. He
acknowledged that, adding that he felt
even worse, shaken. Then he told me
his remarkable story.

Visitor from the past

Charlie is an art teacher at a local high
school. He has been there for many
years and enjoys the envied reputation
of one who is respected by colleagues
and sought out by students. It seems
that on this particular day he had been
visited by a former student, returning
after four or five years to show off her
wedding ring, her new baby and her
budding career.

Charlie stopped talking long enough to
taste his beer. So, that was it, |
thought. He had confronted his own
mortality. The years fly past for a
teacher and it is always disconcerting
to blink and find a woman where only
yesterday there had been a child..
“No, that wasn't it, exactly,” Charlie in-
formed me.

“Not a lesson in mortality. Not a
ghost.” it had been a lesson, he ex-
plained, in humility.

The visitor, Angela, had been a semi-
serious art student nearly five years
earlier. Charlie remembered her as a
quiet, plain girl who mostly kept to
herself, but who welcomed friendly
overtures with shy smiles.

Now she was a confident young
woman, a mother, who initiated con-
versations instead of responding to
them. She had come to see her former
art teacher and she had an agenda.
She began after only a few preliminary
amenities.

Seeking freedom

“When I was in high school,” she ex-
plained, “my stepfather abused me. He
hit me and he came into my bed at
night. It was horrible. I was deeply
ashamed. I told no one. No one knew.

“Finally, during my junior vear, my par-

ents went away for the weekend, leav-
ing me home alone for the first time. |
planned my escape.

“They left on Thursday evening, so |
spent the entire night preparing. I did
my homework, wrote a long letter to
my mother, and organized my belong-
ings. I purchased a roll of wide plastic
tape and spent an hour taping all the
outside doors and windows of the ga-
rage from the inside. I put the keys in
the ignition of my mother’s car, put my
teddy bear on the passenger’s seat and
then went up to bed.

“ My plan was to go to school as usual
on Friday and ride the bus home, as
usual. I would wait at home until my
parents called, talk to them, then go to
the garage and start the engine, I fig-

ured nobody would find me until Sun-
day afternoon when my parents
returned. | would be dead. I would be
free.”

Angela had held to her plan until
eighth-period art class, when Charlie,
her art teacher, perched on the stool
next to her, examined her artwork and
slipped an arm around her shoulder,
He made small talk, listened to the an-
swer, squeezed her lightly and moved
on.

Angela had gone home that Friday af-
ternoon and written a second, different
letter of good-bye to her mother. She
removed the tape from the garage and
packed her teddy bear with the rest of
her belongings. Then she called her
minister, who immediately came for
her. She left her parents’ home and
never went back. She flourished and
she gave Charlie the credit.

The story nearing its end, Charlie and |
shared some quiet conversation about
schools that warn teachers not to touch
students, about the philosophy that so
cial time in schools is wasted time,
about how sheer numbers of students
sometimes preclude this type of en-
counter. How many times, we won-
dered, had we flippantly related to
students in need? We sat in silence
then, soaking up the intensity and im-
plications of such a story. This type of
encounter must happen thousands of
times in schools and churches and
shopping malls every day. It was noth-
ing special. Adults like Charlie do it
naturally, without thinking.

Worth caring about

Then Charlie gave his interpretation.
Angela had decided in that moment, in
that art class, that if a casually friendly
teacher cared enough about her to take
the time to stop, make contact, look at
her and listen to her, then there must
be other people who cared about her,
too. She could find them.

Charlie put his head in his hands while
1 rubbed the gooseflesh from my arms.
He looked up at me, armed with his
new lesson in humility. “Nancy,” he
said very quietly, very emphatically,
“what humbles me the most is that |
don’t even remember the incident!”
And all these years later, she had come
back to tell him that she credited him
with saving her life.

Nancy Moorman
Chicken Soup for the Soul
Health Communications, Florida, 1993
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California children are inherit-
ing a society more multicultural
and multiracial than ever before
witnessed in modern history.
This rich and diverse society
brings the benefits of wider par-
ticipation and vision as well as
new and exciting challenges.
Yet with these gifts of diversity,
there sometimes comes ugly in-
tolerance of cultural and racial
differences.

Hate-motivated behaviour,
whether in the form of racial
conflicts, graffiti, or hate slurs,
are becoming more evident on
school campuses in too many
communities. From school
boards to classroom teachers,
there is an urgent call to respond
to hate-motivated behaviour in
all its forms in schools and their
surrounding communities.

Our schools have a constitu-
tional and moral obligation to
protect children on campus and
to maintain a safe, secure learn-
ing environment. Addressing
hate-motivated behaviour is an
important part of this obligation.
However, schools cannot meet
this obligation alone. Law en-
forcement, government, busi-
ness, and the community as a
whole must join in an effort to
keep schools free of hate-
motivated incidents.

A Working Definition

An incident of hate-motivated be-
haviour is any act or mtwnpmd
act intended to cause emotional
suffering, physical injury, or prop-
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Motivated
Behaviour

As we work at the complex
issues of diversity, tolerance
and intolerance in our own
schools and institutions, we
listen in to see what we can
learn from a similar debate in
California. Dina Hatchuel sent
us this report.

erty damage through intimida-
tion, harassment, bigoted slurs or
epithets, force or threat of force, or
vandalism motivated in part or in
whole by hostility toward the vic-
tim’s real or perceived ethnicity,
national origin, immigrant
status, religious belief, gender, sex-
ual orientation, age, disability,
political affiliation, race, or any
other physical or cultural charac-
teristic.

Having a common definition of
hate-motivated behaviour en-
ables schools and law enforce-
ment agencies to develop a

reporting system to document
these behaviours.
Hate-motivated behaviour may
also be a crime - and such acts
must be reported to the appro-
priate law enforcement agency.
When criminal acts are deter-
mined to be motivated by hate,
they become hate crimes.
However, some hate-motivated
behaviours, including taunting
and intimidation, may not be in-
terpreted as crimes and, as a re-
sult, could go unreported.
Nevertheless, such acts of hate-
motivated behaviour should be
considered as serious as hate
crimes because they can be as
emotionally damaging as any
hate crime and can have long-
lasting effects on students and
teachers.

Dealing with hate-motivated
behaviour

Everyone who has an impact on
students and the school commu-
nity plays a role — members of the
board of education, district and
school staff, parents, and law en-

forcement personnel. Ultimately,

success will rely on interdepend-
ent action.

Hate-motivated behaviour is an
important issue for everyone. If
parents, students, school staff
members, and representatives of
the local community know that
you are serious about addressing
hate crimes, they will listen,
learn, and participate in sched-
uled activities. Publicising the
school's commitment to hate-
crime prevention is the key to
successfully involving everyone.
Following through with plans
and promises is the key to keep-
ing all partners involved.

Many share this responsibility.
Parents need to model the ap-
propriate behaviour of respect
for others and appreciation for
diversity throughout the lives of
their children. Students must
take responsibility for their own
behaviour and meet conduct
standards established by their
school and society in general.

Breaking the cycle of bullying

Bullying is perhaps the most underrated problem in our schools
and can be motivated by prejudice, intolerance, or hate.
Whether bullying evidences itself in name calling, teasing and
harassment, extortion of lunch money, harsh pranks, or jostling
in a hallway, victims often are left with emotional tears long af-
ter the incident. Many adults vividly remember a school-yard
bully from their own childhood, often by name. Research shows
that allowing bullying to go unchecked opens up a Pandora’s
box of school-day, adolescent, and adult criminality.
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School staff, along with parents and
community members, need to develop a
plan for dealing with hate-motivated be-
haviour in accord with agreed policy and
guidelines. Staff members need to re-
ceive training and materials necessary
for the success of the plan. Adminis-
trators must provide leadership and
support by developing and promoting
guidelines which schools can customize
into action plans. Governing boards
have the responsibility to develop and
support policies which inform every
school that the prevention of hate-
motivated behaviour and provision of
victim assistance are required man-
dates. Board policies on hate-motivated
behaviour in schools are critical to the
success of safe school strategies. Law
enforcement agencies should be part
of the team by communicating clear
policies and protocols for dealing with
hate-motivated behaviour and crime.
Many agencies will provide, when ap-
propriate, training, victim assistance,
presentations, and materials for dealing
with hate-motivated incidents.
Community-based organizations,
public service agencies, service clubs,
senior centers, business owners, and re-
ligious organizations are all part of the
solution. Some service clubs and busi-
nesses make it a priority to develop part-
nerships with schools. Many have
national and international resources
which can help.

Prevention

Teachers, principals, counsellors, parents,
grandparents and extended family mem-
bers should model behaviour for children
which promotes dignity, respect, and ap-
preciation of diversity for people from all
backgrounds and cultures.

It is the school’s responsibility to ensure
that established standards of behaviour
are followed. Standards should promote
respect for all people and for oneself.
School personnel must demonstrate to
students that each person is valued as
are all cultural differences brought from
home to school.

A suggested prevention process might
contain the following:

Specify the rules of conduct, the pro-
cedures for reporting a hate crime, and
the consequences for those who commit
any hate-motivated behaviour.

Assess the existing school climate,
and identify potential problems. Use the
data to plan and improve programs.

Adopt a curriculum which includes
or enhances multicultural components.
Provide staff training which will
help teachers to respond immediately
and appropriately to hate-motivated in-
cidents in the classroom, accurately re-
port hate-motivated incidents, and
provide needed assistance for the victim
and offender.

Provide workshops for teachers. par-
ents, families, and community partners
which teach the importance of setting
examples and provide the opportunity
for participants to model positive behav-
iour toward youths.

Support student activities that pro-
mote appreciation and respect for differ-
ences among people. Support
after-school, evening, and weekend
events which demonstrate how students
can harmoniously work together. learn
from one another, and resolve conflicts
among members of a dissimilar student
body.

Responding

Schools must have a clear set of proce-
dures to follow when responding to hate-
motivated incidents. Steps that ensure the
safety of the victim, provide for appropri-
ate disciplinary action for the perpetrator,
and establish a standardized reporting
system are important procedures to have
in place at every school .

Responses could be timed as follows:
Immediately: Stop the behaviour and
address the problem. Discuss the inci-
dent with the student(s) involved and
interview possible witnesses. Provide
immediate and reasonable conse-
quences for the perpetrator (based on
school guidelines).

The same day: Provide immediate
staff response to all reports of hate-
motivated incidents. Request assistance,
if necessary. Get assistance for the
teacher if he or she is uneasv in dealing
with this issue. Disseminate accurate in-
formation across the campus before ru-
mours spread. Provide victims of
hate-motivated behaviour crime with
support and assistance, including refer-
ral to victim support agencies, if appro-
priate. Inform the victim’s and
perpetrator’s parents that the school is
taking the incident seriously.

As soon as possible: Proceed with ap-
propriate disciplinary action, follow-up
activities with the students, staff, and
community, etc.

Casting seeds of harmony

Reducing hate-motivated behaviour requires selfless acts by caring adults who
may never receive direct acknowledgement of their efforts, We may cast seeds of
harmony throughout the lives of our children. But no matter how carefully we
tend the seeds, they might not bear fruit in our lifetime. Tomorrow’s youths may
never know that we were the ones who planted the seeds in the first place, yet
their future world will be better because of our actions today.

— Hilda Quiroz

Clulﬂs Youth Care

Use the teachable moment

Teachers need to be trained to rec-
ognize and appropriately respond
to hate-motivated incidents that
occur in their groups. When
teachers are aware of such acts
and are comfortable responding
to them, they can use this teach-
able moment to help students un-
derstand the damage and hurnt
that can be brought about by such
behaviour.

The Victims and perpetrators
Embarrassment or fear of retribution of-
ten prevents the student from reporting
the incident. Staff members must strive to
maintain an atmosphere of trust, safety,
and confidentiality so that students feel
comfortable sharing their experiences.
School staff should provide support to a
student victimized by hate-motivated
behaviour — but there are more victims.
A crime against one can affect the entire
community. Other students in the
school often become the secondary vic-
tims in a hate-motivated incident They
may feel asthreatened as the victim and
require the same support. Administra-
tors and staff must assure students that
their school is a safe, friendly place
where they can learn.

Staff should also know how to work with
a student who has perpetrated a hate-
motivated act to promote rehabilitation
and higher levels of awareness.

A sample policy

An established board policy is critical to
the successfui prevention. An example:
“It is the intent of this school to promote
harmonious human relationships that
enable students to gain a true under-
standing of the rights and duties of peo-
ple in our society.

The school is responsible for creating an
environment that fosters positive atti-
tudes and practices among students and
staff. In addition, the school is responsi-
ble for creating and protecting an envi-
ronment that mitigates against anxiety
producing or demeaning incidents tak-
ing place within the confines of the
school. These incidents include, but are
not limited to, those targeting members
of a particular race, ethnicity, religion,
sex, disability, or sexual orientation.

It is our intent to provide an environ-
ment that further allows persons to real-
ize their full individual potential
through an understanding and apprecia-
tion of the society’s diversity of race, eth-
nicity, religion, and sexual orientation.
To accomplish this objective, the district
will be accountable through a visible
commitment to human rights.”

Acknowledgements to Alameda County Of-
fice of Education, California Department of
Education, 1997
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Netherlands colleague Kees Waaldijk writes about another
aspect of Janus Korczak's philosophy of child care

Korczak and the
significance of children
for each other

We know that
Korczak had a
high opinion of
the mutual sup

port the chil-
ren in his
rphanage of-

tered each

ither. The best
known illustra-
tion of that is
the so called
‘guardianship’
svstem in which
one of the older
children took
responsibility
for a newcomer.
From the writ-
ten exchanges between such guardians
and their ‘pupils’ we know how serious
some of these contacts were.,

\lso from Korczak’s fictional writings
we know that he saw friendship and
comradeship between children as hav-
ing a high teaching value. So we see in
Wladek how the mutual support and
understanding between the three
triends is more significant than that
with the adults in their environment.
And in When I am a child again the
central figure gets more warmth from
his friends than from most of the
adults around.

But more far-reaching is the role Korc
zak gave the children in the making of
mportant decisions in the orphanage.
Best known is the court, of course.,
Korczak didn't hide the practical diffi
culties that sometimes had to be over
come, but he had a strong conviction
to share with children the responsibil
ity for the maintenance of the rules, for
deciding on punishment — and espe-
cially for helping ‘offenders’ to restore
their relations with the communiny
Some workers in residential care will
have doubts about such a role ot chil
dren in a residential s |
this not too burdenin
for children, l’H]h't'I:iI

themselves are still in the mid
their problems? Perhaps these doubt
are legitimate and it would be w1
to imitate Korczak's forms indisc
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nately in our
institutions.
But residential
workers have
told me that in
difficult situa-
tions, when
they didn't
know how to
find the right
tone or to do
the right thing
toward a child,
another child
found a good
way, and so
contributing to
the upbringing,
teaching or
therapeutic task.

Perhaps Korczak's emphasis on the mu-
tual significance of children is espe-
cially important and inspiring for us to
bear in mind in residential child care.
When nowadays, as a child, you enter
a not-too-bad children’s home, there is
at least a good chance that the adult
workers will try to offer you such good
things as warmth, security, activities
and understanding, and that they will
listen to your problems, help vou find
solutions and generally make vour stay
as helpful as possible. But do they ex-
pect you also to contribute to helping
other kids — and to the climate of the
aroup?

Isn't there a case for emphasising the
positives, the gifts and strengths which
youngsters bring with them - and not
only their needs and problems?
Shouldn't we take a little more seri-
ously and be more optimistic about the
capacity of children (even of children
with serious problems) to understand,
to support and to help their fellow resi-
dents in the programme?

It is a proof of Korczak’s educational
realism that he warns us emphatically
of the risks which may arise when chil-
dren are placed inappropriately in po-
sitions where they can dominate other
children — but for him that is not a
reason to undervalue the possibilities
and to reject children as potential con
tributors and ‘fellow care givers'.

DO IT
ANYWAY

People are unreasonable,
llogical and self-centred,
Love them anyway.

If you do good, people will
accuse you of selfish,
ulterior motives,

Do good anyway.

If you ave successfidl, you
win false fiiends and true
enemies,
Succeed anyway.

The good you do will be
forgotten tomorrow,
Do good anyway.

Honesty and frankness
make you vulnerable,
Be honest anyway.

What you spend years
building may be destroyed
overnight,

Build anyway.

People really need help but
attack you when you help
them,

Help people anyway.

Give the world your best
and vou’ll get kicked in the
teeth,

Give of your best
anyway.

From a sign on the wall at
Shishu Bhavan, a children’s
home in Calcutta
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Annette Cockburn

| think sometimes we forget,
for all the talk of
frankincense and myrrh,
that Mary and Joseph

were poor people.

' 4

Nativity

The Learn to Live end-of-year Concert
is an event not to be missed. It is full of
the richness and the chaos of the world
we work in. It is longish, in three lan-
guages, and full of surprises. (One year
the Angel Gabriel stabbed Joseph be-
hind the curtain at the end.)

This year the Nativity Play departed
from the norm.

R54

I think sometimes we forget, for all the
talk of frankincense and myrrh, that
Mary and Joseph were poor people.
The scene opens with a group of Street
Children playing dice, sharing a loaf of
bread and a litre of Coke. The over-
head projector casts a pool of light
onto the stage, and a street girl comes
into the light and hears the age-old
message from a voice-over: “Behold, 1
bring you tidings of great joy.” Joseph
is not convinced. This is not my child.
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Don't give me this rubbish about the
son of God. Another pool of light, and
Joseph is severely reprimanded by a
stern angel in the wings. Briefly he
apologises to Mary and they set off to
find a place for the baby to be born.
Some groups of Street Children on the
stage say: “There is no room here, not
in our territory.”

There is also an encounter with the po-
lice — very stereotypical — but it elic-
its waves of laughter and feelings of
identification from the boys in the
audience. The policeman tells the
strollers and Mary and Joseph to push
off (though rather more graphically).
I glance at the three representatives
from the SA Police Services, who for
the first time ever have come to this
concert. They are laughing their heads
off!

Eventually Mary and Joseph end up
under the bridge at the bottom of
Napier Street and the people there

agree to build them a shack. The scene
moves to jugglers and acrobats in the
street and we see a virtuoso display
from the children. (I assume this is in-
stead of the shepherds.)

Some chairs are placed in a line and
they become a taxi complete with the
tout. They are picking up Wise Men
from Khayelitsha. The Wise Men are
well dressed and want to go to see the
baby born under the bridge in Cape
Town. They are bearing gifts.

The Street Worker runs onto the stage.
“Come and see the baby,” he shouts,
and everyone rushes off.

In the next scene, the baby is there,
one month old — and real. There is a
token sheep in a grey blanket who says
“bah, bah” on an ad hoc basis. The
Wise Men arrive and offer their gifts,
elaborately wrapped in see-through
cellophane: eight tins of baby food, a
packet of nappies and a parcel contain-
ing some vests. My eves fill with tears.
I bet the real Mary would have pre-
ferred these gifts to all that frankin-
cense and myrrh!

-~

The rendition, stark, immediate and
compelling, lacked no reverence, and
was imbued with a sense of excitement
and celebration that few traditional na-
tivity plays achieve.

Amazing stuff! Accolades to all con-
cerned.

ISSN 0258-8927 Vol.16 No.1
JANUARY 1998 PAGE 20



