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EDITORIAL

Kroonstad - A Road to Dignity

In the early 80's the Faculty of Education at the University of
Durban-Westville was re-designing its existing building to meet
with changing ideas in Educational practice. Someone crept into
the venue where the building sub-committee was to meet and
wrote this on the blackboard:

First establish your philosophy before you shape your
buildings, otherwise your buildings will shape your phi-
losophy.

Strange how that scrawled anonymous message has haunted me
through the vears.

Many of us will remember those days in residential care when we
were trying to reshape our dormitories and make them into cot-
tage units to meet the changing philosophy in child and vouth
care — it always was a make-shift change in structure, and child
care thinking didn't necessarily change from the dormitory care
mind-set. Changing old shaped buildings into new shapes didn't
always change the shape of Child and Youth care practices.

The opening of the Matete Matches Secure Care Centre for Youth
in Kroonstad on the 13th August 1999 has heralded a significant
moment in Child and Youth Care service provision in this coun-
try.

So far, everything appears to have been done right. Congratula-
tions are due to everyone connected with it.

The building itself is a mirror-like reflection of the Child and Youth
Care philosophy presently in place. All the staff were trained in
current philosophy and practices before the first child came into
the system. The staff have had time to meld themselves into a
team. The community is part of the fabric of the place. It is child
and African centred. The spirit of the culture of this new facility
for youth in Kroonstad is already a pervasively warm tone into
which Youth will enter from day one.

There is an honesty and straight-forward obviousness about the
belief system that underlies the design of this facility, that should
shape the Child and Youth Care practice there.

From every aspect of preparation and construction this new facil-
ity is a model of how to go about developing a new service in the
context of the principles, values and philosophy of the new para-
digm.

Doubtless this new model project will be carefully watched as a
measure of the viability of the principles of the transforming Child
and Youth Care system in this country.

The responsibility now left with all the parties involved in the set-
ting up of this project is to ensure that the values upon which the
facility was founded become so well integrated into everyday
practice, that it remains a way of life experienced by every Youth
who comes into the programme — making a difference — putting
young people on “a road to dignity.”

Barrie Lodge

MESSAGE FROM THE
ACTING MEC FOR
SOCIAL WELFARE, MS
OUMA
MOTSUMI-TSOPA

ON THE OFFICIAL
OPENING OF THE
SECURE CARE
CENTRE, KROONSTAD
ON 13 AUGUST 1999

Honoured Guests.
Ladies and Gentle-
men, Children
Today. as we are about to open this secure care centre
officially. we are not only celebrating the first privatised
secure care centre in this country and for the Free State
Province. but also the importance of the spirit of part-
nership

The Department of Social Welfare which led the
inter-sectoral secure care steering committee, had a vi-
sion that the success of a secure care programme for
young people lies in privatisation — for many reasons.
This was not an easy process — rather one through which
we all have grown and developed.

After more than 18 months of thinking and delibera-
tions. sleepless nights and realitv checks, we are here to-
day opening a privatised secure care centre for the Free
State.

But, as | said, it also symbolises a new form of partner-
ship between the Department and the non-governmen-
tal sector, namely the SKDB. As the provision of a secure
care programme for children in trouble with the law who
are awaiting trial is primarily a government responsibil-
ity. the running cost of this programme is funded by the
Department of Social Welfare. This is definitely a new
way of doing things — and most important it was worth
the risk to try out something new. This is a symbolic step
to show our commitment towards the transformation of
social welfare services.

Through this partnership we as a province acknowledge
and recognise the capacity and strength of our NGO sec-
tor to literally “bungy jump” into this new idea and con-
cept of secure care, a programme with a difference

This secure care centre as it stands here today, also sum-
bolises inter-sectoral partnership. It has been an
inter-sectoral team effort led by the Department of Social
Welfare with the Departments of Correctional Services.
SAPS, Education, Public Works and Roads. Justice (Di-
rectorate for Public Prosecutions specifically). NICRO
and the National Council for Child and Family Welfare
in the Free State who have walked every step of this
mile from day one — when secure care was just a con-
cept - to today. This is now reality.

Ladies and Gentleman, as we in the Free State Province
say: “Motho ke motho ka batho ba bang”. which trans-
lates to “a person is a person through other people”. To-
gether we create and actively take steps to ensure the
safety and well-being of our children. We know that the
journey is long, but together, as partners, we will get
there.
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Child & Youth Care in South Africa:
Embracing a Transforming Reality

Presentation given at the Biennial Conference by Merle Allsopp and Zeni Thumbadoo

s we stand at the
threshold of a new
millennium and cast
our minds back over
the years to conferences of the
past, it seems that many of the
hopes and dreams we have had
as a field over the years have be-
gun to be realised. Indeed the
developments in our country
and in child and youth care ap-
pear far greater than we ever
thought possible. Much has been
achieved and yet the transform-
ing reality has brought with it dif-
ficulties and challenges which
have surprised us. We catch
glimpses of new vistas of possi-
bility as we are exposed to the
reality shifting and changing
around us. At times many of us
are inspired by these new possi-
bilities. At other times however
we retreat and we are stuck look-
ing at the child and youth care
field in the old same way.
Some of us might be embracing
the transforming reality that is
child and youth care practice in
South Africa in 1999, Others feel
angry and cheated. We feel that
nothing has really changed, but
that our work and our circum-
stances have become more com-
plex. We loose faith in
transformation and it appears a
myth rather than a reality. Most

of us find ourselves vacillating

between these two positions. We
are overwhelmed with what has
to happen in order to make our
new view a reality. Embracing
the transforming reality requires
so much of a thrust into the un-
known that we often retreat and
at times devalue what is happen-
ing around us rather than join in
and add our own transformative
energy to the process of devel-
oping child and youth care in
our country.

Much has been
achieved and vet the
transforming reality
has brought with it dif-
ficulties and chal-
lenges which have
surprised us.

Today we wish to suggest that
transformation is a complex pro-
cess requiring us as individuals
to be in constant relationship
with the external changes, and to
take personal responsibility for
transformation in our own
sphere. We will outline the trans-
formation processes that have
occurred over the past four
years, focussing on what has
been achieved on the macro lev-
els. We will then look at the sto-
ries of child and youth care

practitioners in our country who
are a part of pioneering the
transformation process in their
area of work. We will draw com-
monalities from the stories of
these pioneer colleagues that
might help us in realising the
new possibilities awaiting us.

But first we need to remind our-
selves that most of us are in the
process of transition — the spiri-
tual and emotional process of
coming to terms with a changing
reality. The theory tells us that in
order to transition we need to let
go of the past — of old ways of
doing things, of the familiarity
and comfort that goes with a
known reality. We find ourselves
in a neutural zone where we
have a sense of what the new
possibilities could be, but we are
not quite able to internalize them
— it is the “nowhere between two
somewheres.” We find ourselves
asking for direction without there
being clear answers coming from
the bodies that should be provid-

Transformation is a
complex process re-
quiring us as individu-
als... to take personal
responsibility for
transformation in our
own sphere.




ing assistance. Two destructive
responses are to blame ourselves
or to blame others.

In this neutral zone manv people
are expecting the transformation
to happen for them. It is our
view that the transforming reality
around us requires of each of us
to pay attention to that which we
can change. Many good child
and youth care workers spend so
much of their energies fighting
the system, the management
and one another that the input
that they are able to give to the
transformation of their own prac-
tice is very little. We suggest
therefore that each of us will
most usefully be able to embrace
the transforming reality if we fo-
cus on our circles of focus and
influence.

But let us look at the staggering
number of transformation pro-
cesses which have taken place in
our country over the past few
years ...

Policy

A comprehensive conceptual
framework setting the course for
action was developed in 1996
and accepted by Cabinet as the
official policy guiding the trans-
formation of the Child and Youth
Care system. This policy is based
on 15 practice principles, em-
braces a developmental ap-
proach and stresses the
intersectoral nature of services to
children and youth at risk and
their families.

Pilot Projects

In order to test “new” models of
practice for relevance locally,
seven pilot projects were put in
place and demonstrated ex-
tremely positive results. These pi-
lot projects tried out new ways of
practising and delivering service
in the following areas:

Reception, Assessment and Re-
ferral

Family Preservation
Alternatives in Residential Care
Professional Foster Care
One-Stop Youth Justice Centre
Family Group Conference
Phand'ulwazi Life Centre

Each of us will most
usefully be able to
embrace the trans-

forming reality if we

focus on our circles of
focus and influence.

Legislative Reforms
Various legislative reform pro-
cesses have been put in place to
ensure that legislation reflects the
approach to service delivery and
the philosophy that is encapsu-
lated in the Interim Policy Rec-
ommendations.

Minimum Standards
Minimum standards providing a
set of bottom line goals for the
C&YC system have been devel-
oped based on the outcomes of
services for young people and
their families. They offer a clear
set of guidelines on requirements
for ensuring the protection of
children’s rights.

Developmental
Assessment

Over 1,300 practitioners nation-
wide have been trained in this
strengths-based assessment pro-
cess, in order to ensure that
young people coming into the
system and those already in the
system are serviced appropri-
ately — are placed in the correct
programme given their particular
needs.
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Project Go

Project Go was initiated to stop
young people moving “deeper”
into the system and challenged
practitioners to better practice
with children and youth at risk at
all levels of the system. By plac-
ing a requirement on managing
young people where they are
and unblocking the system to en-
able young people to move out
of places of safety, Project Go
“kickstarted” the transformation
in all programmes throughout
our country.

Make a Difference

This project was initiated to repli-
cate models tested in the pilot
projects through providing seed
money and developing pilot pro-
jects as learning centres.
Twenty-seven new projects have
thus been initiated with a bias to-
wards rural areas and historically
disadvantaged communities.
There are eight family preserva-
tion projects, three professional
foster care projects, three life
centres and eleven youth jus-
tice/early intervention projects
around the country.

Developmental Quality
Assurance

This process has been put in
place to assess the developmen-
tal needs of organisations and re-
places the old “inspection”
system. By using an internal as-
sessment and an external objec-
tive assessment by a team of
people from the field it identifies
organisational developmental
goals and results in an organisa-
tional development plan.

B.Tech Degree

The first degree course in Child
and Youth Care was launched
this year at Technikon SA. It is a
user-friendly tertiary training
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course available to students
throughout the country through
distance learning. Over 200 stu-
dents have registered for the
course and have sent very posi-
tive feedback. (See page 19)

Professional Registration
The Social Work Amendment
Act has been passed which al-
lows the formation of profes-
sional boards in occupational
groups working in the social ser-
vice field. Such a professional
board would be a statutory regu-
latory body designed to maintain
standards of practice and educa-
tion in the field.

Financing Policy

The new financing policy has
been developed which will en-
able funding of programmes to
children and youth at risk at all
levels of the framework for ser-
vices, including prevention and
early intervention. It will be im-
plemented and piloted in the
near future and opens up possi-
bilities for transformation of facil-
ities into multi-service
programmes.

But while we are excited by the
potential offered by these
changes at broader levels, and
are eager to change and make
changes, we are faced with an
array of challenges that appear
insurmountable. We have to take
the responsibility to change and
be true to the opportunities that
have been created for the profes-
sion, for us and for families,
youth and children. We have to
take our first steps.

[t is inspirational and important
to see where child and youth
care workers are already in the
transformation process.

® 6000 in Residential Care

® 23 in Foster Care

® 20 in Family Preservation

® 4in Youth Justice Work

® 10 in developmental education
work in the Life Centers

“Never doubt that a small group
of thoughtful, committed people
can change the world: indeed it's
the only thing that ever has.” -
Margaret Mead

Some of our South African child
and youth care pioneers are
worthy inspirations for us all on
the cusp of transformation.

Harold Malgas

Secure care

programmes for

young people at

risk are a being pi-

loted in the coun-

try. The first secure care facility
being managed by an NGO is in
Kroonstad in the Free State. Har-
old Malgas, a child and youth
care worker has been appointed
Manager of the programme. He
says, “When I left Rosendal in
1993 my parting words were ‘[
want to be a manager of a child
care facility in 10 years time’, |
have realized this vision in 6
years. The opportunity is over-
whelming and wonderful and
also an honor. But the journey
was not without disappointments
and failures and [ have learnt to
make peace with myself, and
learnt that these disappointments
have enriched my journey. "

Sabitha Samjee
An example of an-
other child and
youth care worker
who left her home
in KwaZulu-Natal
to initiate and support the Pro-

fessional Foster Care project in
Kimberly. Previous to this move
Sabitha left her position as prin-
cipal child care worker in a
children’s home to assist the
NACCW as a contract trainer for
Project Go. “I learnt in the pro-
cess of my own transformation
the humility in ‘learning being
the process of unlearning’ and
was motivated by my favourite
quotation, “To achieve the possi-
ble, I must attempt the impossi-
ble. To be as much as I can |
must dream of being more.”

Mandy Goble

Mandy Goble is

the Principal of a

childrens home in

Durban. She talks

about transformation. “The pro-
cess of transformation is like tak-
ing a rollercoaster ride — there
are places along the journey
where the cart feels stuck, it
rocks back and forth and vou
feel as though vou're never go-
ing to move — then suddenly
you're catapulted into motion
and even though you were antic-
ipating this move, its like nothing
you were prepared for. When
you look behind you you can
hardly believe how far you've
come. and when you look
ahead, you see how far you
have to go. The journey is full of
great heights, blinding terror, tak-
ing the plunge, and laughter,
tears and great gushes of adrena-
lin —it's a breathtaking experi-
ence.”

Sister Clare
Sangweni

Sister Clare
Sangweni is a sis-
ter of the religious
order of the Do-
minican Sisters in the Roman
Catholic Church in King Williams




Town. She is also a child and
youth care worker. She is re-
sponsible with the team at the
children’s home for the develop-
ment of the first Life Center in
the country. The project called
the Phandulwazi Life Center,
part of the KWT Childrens home
is very successful. She says "I
was comfortable where | was. |
had just been promoted into a
supervisory position and | was
happy. | thought | would not
cope with the expectations of me
and would disappoint every-
body. The language issue wor-
ried me. | was scared. | had to
grow and reach out to others, |
had to learn. | had to change my
attitude and even change aspects
of my personality. | had to speak
up, to ask ! It was not easy. | had
to reflect on myself and change
to accommodate others to be
true to myself and to my com-
mitment. " Adaptations of the
Life Center concept are now op-
erational in three other provinces
and Sister Clare assists as trainer
and consultant with others on
her team.

Kathy Scott

The James house
family preserva-
tion programme in
the informal settle-
ment of Hout Bay is a vibrant
example of the team of workers
who said “Lets Just Do It I Un-
der the able leadership of Kathy
Scott, the team decided to trans-
form their programme into a
family preservation programme
and offer an additional service to
at risk families in the community.
Kathy says, “Taking risks are
necessary but very scary. We be-
lieved in what we were doing
and could see the benefits in ev-
ery step we took and were able
to continue. We had to realize

that some chaos is okay and
how to respond in the moment.”

| asked the above pioneers as
well as the numerous others who
have struggled with transforma-
tion how they changed, and
came up with the following.

Very Important
Considerations

Believe in the transformation
process and believe in yourself
You have to believe in the need
for transformation. You have to
believe in yourself and in your
ability to make a difference. You
need to first apply the strengths
perspective to yourself before
you can apply it to others.

Be open to learning and un-
learning

You need to struggle with the
challenge of the developmental
approach. It forces one to look at
many things with new eyes, re-
view past successes, unlearn cer-
tain knowledge and skills, create
space and humility within one
for new learning. You need to
access and be open to learning
opportunities. It is the deeper de-
velopment of mastery that we
have all learnt in the circle of
courage model that needs to be
lived out in our own lives.

Create a sense of belonging —
network

Networking and keeping in
touch with others who are also
struggling for renewal of hope
and inspiration is helpful. This
sense of belonging will prevent
us from feeling discouraged and
promote a unity of spirit
amongst us.

Take risks

While taking risks is essential in
the way forward, it's also very
scary. One needs to believe in
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what one is doing although the
end result is not clearly defined.
It is scary to look at the gaps and
the number of things in our
programmes that are not in place
— the job descriptions are inap-
propriate now, the mission state-
ment doesn't fit what we are
doing, we didn’t do enough
training, we didn’t prepare
enough, where will the money
come from, are we covered le-
gally. One way to cope with this
is to deal with the issues that re-
quire attention with new eyes
and with the support of others
who have travelled the path al-
ready. Remember that “those
who risk themselves for others
sakes: to them will be given in-
creasing opportunities for ever
greater risks.”

Create opportunities to share
with others

The developmental approach
has no place for competitiveness.
Recognize and utilize the contri-
bution of every single person in
the team and value the signifi-
cance of little contributions.

Accept complexities

Recognize that there is complex-
ity in transformation and accept
this. Don’t try to make it easier.
Don't looking for quick fixes.
Don't always look to others for
answers.

See potential

See potential in situations and
people and time things care-
fully... when to move forward
boldly, when to let it all sink in,
when to be quiet for a while,
when to capture the moment
and the energy in the crisis and
move on. Pacing things carefully
is important.




Work holistically

The transformation process
needs to be staggered and
planned carefully, giving atten-
tion to each step along the way
and with the awareness of how
each step connects with the next
step and the big picture. Recog-
nize that every behavior is po-
tentially powerful and move
carefully and mindfully. A wink,
a nod or a tone of voice can
change the course of an entire
life. Resiliency and well being is
dependent on variety. The
strengths of one individual are
likely to compensate for the
weaknesses in another.

Accept trial and error learning
One needs to be open to disap-
pointments and realize that chal-
lenges enrich the quality of the
journey and strengthens one in
the places one need to grow in.
Its important to learn and make
peace with setbacks. We are of-
ten forced to live out the practice
principles captured in the policy
document. We can make mis-
takes and we can learn from
them.

Crisis is opportunity for change
The transformation process in-
vites us to be free to use the en-
ergy in crises and grow from
them. Many people and organi-
zations only truly demonstrate
the extent of their strengths, resil-
ience and commitment to each
other in times of crisis.

Work from a strengths based per-
spective

Believe in the transforming pos-
sibilities in the strengths based
approach. Recognize strengths
everywhere and especially in po-
tential — in the potential of ideas,
programmes and people. Cele-
brate strengths and utilize
strengths all the time. There is
magic in the strengths approach
that can only be truly under-
stood when immersing oneself
fully in it.

So, in a complex challenge to us
is the invitation to engage in new
and deeper knowledge, develop
new and more responsive skills
and become fuller and more spa-
cious in our self -awareness. We
are invited to integrate our be-
havior with the rhythms of the
times.

Conclusion

Having thus looked at the macro
transformation processes and the
lives of some of these working in
the field we believe it is true to
say that South African child and
youth care is undoubtedly em-
bracing a transforming reality.
Practitioners in the field are
through their own personal will-
ingness to transform making real
the ideas and ideals expressed in
the documents emanating from
the macro transformation pro-
cesses. Individuals through their
own real growth are making
transformation a reality. They

have come across something in-
tangible but good and are shar-
ing it with others. “Grandma said
when you come on something
good, first thing to do is share it
with whoever you can find; that
way, the good spreads out where
no telling it will go.”

We hope that each and every
conference delegate feels that
this transformation is something
good, something that offers new
vistas of possibility and creativity
and that it gets shared as far as
possible and in that way be-
comes a reality for the children,
vouth and families of our coun-
try. O

Grandma said
when you
come on
something
good, first
thing to do is
share it with
whoever you
can find; that
way, the good
spreads out
where no
telling it will

go.




Another Game from Mark Gamble
of EDUCO AFRICA

THIS INITIATIVE ALLOWS ONE AN INTRIGUING LOOK INTO THE DYNAMICS OF THE GROUP

Herc3'> how you play it ...

Get your group to stand in a huddle, not
an orderly circle but a tight huddle. Say
children, a good num-

you've got twelve
ber for this game. you want them to be
standing tight together. Once they've ac-
complished this. check in on the group’s
energy and feelings of safety. | usually
quieten down the group at this point be-
fore | continue.

The next stage is to get all the children to
raise their right arms and to grasp one
other person'’s right hand. You might
have to do a bit of management here as
there is a tendencv to grab frenetically
with the result that you have more than
one hand grasping another. Once this
stage is complete you give the instruction
to put up their left hand and repeat the process but
by reaching for someone else’s left hand.

You then ask them to untangle themselves, without
letting go of the hands. The end result is invariably
a circle, or perhaps two. On the rare occasion the
group gets stuck.

Some tips ...

This activity requires physical closeness — be sure
that your group will manage that.

Watch out for aggressive behaviour when they ini-
tially huddle-up.

Use verbal and physical prompts to keep the
group’s behaviour calm and to offer care during the
untangling phase.

What comes out ...

This activity offers insight into group dynamics.
Who took the leadership role?

How were problems solved?

Who didn't feel heard?

Who felt frustrated?

The human knot can also be used to give a group a
sense of achievement.

It also offers an analogy for solving problems and
completing team tasks.




INTERNATIONAL
STUDY/ODBSERVATION
TOUR IN DENMARK

The NACCW has selected ten of its members to participate

in a two week study and observation tour to Denmark.

This tour has been made possible by the National Federation of Social
Educators (Denmark) who will be hosting the participants.

Claude Vergie
Claude is cur-
rently the Director
of St. Nicolas
Home in
Newville, Johan-
nesburg. He thoroughly enjoys
his job but feels he needs chal-
lenges to broaden his horizons.
As Claude is a teacher by profes-
sion, he feels that the ability to
teach is where his strength lies as
well as his compassion and car-
ing for children in care. He has
personally been involved in mar-
keting both the Child Care
Worker's forum as well as the
Administrators Forum. He is also
training the BQCC as well as
having registered for the B.Tech.
degree.

He is hoping, from this visit to
gain innovative ideas and a
sense of creativity which can be
implemented in the South Afri-
can situation. He is specifically
interested in creating partner-
ships between institutions and
the community.

Desmond de Wet
Desmond, princi-
pal of the R C.
Children’'s Home
in Pofadder, has
been in his pres-

ent position for the past five
years and has. in that time com-
pleted many of the NACCW's
specialised courses. He has com-
pleted both the BQCC and Su-
pervision courses.

As principal he has been respon-
sible for the administration of the
children’s home, 26 staff mem-
bers and 132 children as well as
the upkeep of all amenities. His
main concern is that institutions
at all times benefits the child.

He feels it is vital that each child
is treated as an individual and
receives the best possible treat-
ment and that our programs are
applicable to our children and in
line with world standards. He is
very excited about seeing how
our facilities compare to those of
Denmark and what we can learn
from their way of doing things.

Nozuko
Nonkonyana
Nozuko is em-
ployed as a Resi-
dential Social a
Worker at Holy

Cross Children’s Home in Cala
in the Eastern Cape. She is also
very involved with the Project
GO Task team of the Umtata Re-
gion. Nozuko has completed a
Consultative Supervision course

as well as the BQCC.

She is hoping to get ideas on
how to upgrade their resources
in the region. She wishes to ob-
serve how forums are run in
Denmark.

As chairperson of the Residential
Child Care Forum in a rural iso-
lated region she intends sharing
her experience gained from the
study tour with all residential
care facilities in her region.

Mvuyo
Manyungwana
For the past three
years Mvuyo was
a senior child and
youth care
worker at the Galashewe Place
of Safety. He has completed the
BQSC., the BQCC and the
course on Professional Foster
Care as well as the certificate in
Child and Youth Care from
Unisa. His field of specialisation
is in Youth Justice work and he
advocates for the rights of young
people in the Justice system —
acting as a guardian for young
people appearing in courts.

He is also involved in the Profes-
sional Foster Care project as well
as in peace education
programmes and recently as a
volunteer in working with gangs.




He hopes to learn about vouth
development programmes and
then share and implement this
knowledge back in his organisa-
tion and community

Alfred
Mosimane
Rens

Before starting
out in child care
three years ago.
Alfred was in
teaching. He had decided that
he would like to broaden his ed-
ucation training by working in
the welfare field

He has been at the Galashewe
Place of Safety for three years

working as a senior child and
youth care worker. In March this
year he moved to Probation Ser-
vices.

His is looking forward to this
tour and hopes to learn from
them how they deal with cultur-
ally sensitive issues concerning
young people. He is also keen to
interact with their policy makers.
He also looks forward to finding
out what emphasis is placed on
practical knowledge versus expe-
rience and training gained in the

field.

Nomsa
Mandoyi
Nomsa started as 7~

a Child Care

Worker in 1989
in King William's

Town Children's Home. The chil-
dren's home combined with an-
other in 1992 and then she
worked with teenage boys. With
the bigger boys she had to learn
to let the children participate in
drawing up the program. She
learned a lot from them — espe-
cially in sport. | never played

rugby, but participated in both
soccer and cricket.

At that time she was also ap-
pointed secretary of the child
and vouth care worker’s forum
and did a lot of interpretation of
procedures into Xhosa. “In 1996
| moved back to the KWT cam-
pus and completed two Outward
Bound courses. The one in-
volved physical challenges —
abseiling, rock-climbing, canoe-
ing! It was very scary, challeng-
ing and exciting and [ felt great
for having done it.” She com-
pleted BQCC, did the Training
for Trainers, Consultative Super-
vision courses and made use of
every training opportunity on of-
fer! When Phandulwazi Life
Centre started she moved there
as a community worker involv-
ing liaison with families and
building relationships with the
community.

When she started the community
work she had no training but she
just consulted with a wide range
of people — whoever was avail-
able and applied the knowledge
she gained. She has just been
appointed to the position of resi-
dential care manager at the King
William’s Town Child and Youth
Care centre. She feels challenged
and excited about
this job and also
proud of these
achievements.
Her vision is to
keep the child
care workers ex-
cited about the
job that they do
and keep fo-
cussed on the task
of developing the
young people in
their care. “My
heart is in the
field and I like
young people —

this keeps me feeling happy and
positive.

The trip to Denmark will give me
a vision of what is happening in
another very different place. It
will enable me to see what other
developments can be put in
place in our centre and our re-
gion. In child care one can learn
every day and in going to see
other programs in a different
part of the world [ will be able to
compare and improve what [ do
and what we does at the Cen-
tre.”

Jeanny Karth
As a staff mem-
ber of the
NACCW dJeanny
is very involved
with training. She
is currently work-
ing nationally as a facilitator fo-
cussing on Secure Care. She is
passionate about her work and is
excited at being part of a new
approach to dealing with trou-
bled challenging young people.
Especially exciting is seeing the
development of the new Secure
Care Centre at Kroonstad which
has just opened. Jeanny does
miss working with the children




themselves which is what she
was doing when she was a child
and youth care worker at St Mi-
chael’s Children's Home for
seven years. Here she was the
educational and recreational en-
richment co-ordinator and en-
joyed setting up and teaching a
two-year life skills programme.
She also supervised the half-way
house for young people on their
way back into the community.
Jeanny then spent a year in
America on an international ex-
change programme (ILEX) and
worked in a children’s home
where she gained valuable expe-
rience and insight. Her place-
ment was in an institution
outside New York where she met
and worked with a Danish
educateur, Frank Nielsen. She is
very excited to view first hand a
system that Frank exemplified in
his work as an educateur. It is
clearly an approach we can learn
much from.

Cecil Wood
Cecil is based in
Port Elizabeth
and has been
with the NACCW
working as a
trainer/consultant on a contract
basis since August 1995. He has
trained various courses as part of
Project Upgrade and has been
given a number of exciting pro-
jects to do since joining NACCW.
Some of these include assessing
children with behavioural diffi-
culties, conducting the Training
for Trainers and Developmental
Assessment Course, tutoring for
the Technikon, lecturing for
Unisa (Child Care Certificate)
and consulting and training at
various Schools of Industry —
specially in behaviour manage-
ment. Cecil has also written

training material — a module of
the BQSC and the Activity Pro-
gramming short course.

At present he is part of the Pro-
ject Go team in the Eastern
Cape as the residential support
co-ordinator. He is also part of
the national Developmental
Quality Assurance (DQA) team
which means that he has visited
a number of children’s homes
and been able to assess their
strengths and needs.

He is very keen to compare
South African Child and Youth
Care with European approaches
and to bring back some exciting
ideas which can be adapted to
our situation.

As he has never been overseas
before, this will be a novel expe-
rience for him. He is grateful for
the opportunity to learn more in
the field.

Sbongile

Manyati

Sbo joined the
NACCW staff

team in January g
1994, Prior to

that she worked at a reform
school for girls for seven years.
This is where she came into con-
tact with the Child and Youth
Care field. Although she had a
social work back-
ground, she realised
that she was ill
equipped to work with
youth in those difficult
circumstances.

She then enrolled for
the BQCC, PPA, and
Supervision courses. At
this time she connected
with the NACCW and
attended informative
meetings which
sparked further interest
and involvement in the

alf

child care field. She then joined
the staff of NACCW to enable
her to work more closely with
child and youth care workers.
She hopes that this visit to Den-
mark will enrich her knowledge
and positively influence her par-
ticipation in the child & youth
care system in South Africa.

Jackie Winfield
Jackie entered
the field as a
child and youth
care worker at
Ethelbert
Children’'s Home in 1988. After
five years she started working at
the NACCW. Since then, she has
been involved in various aspects
of the NACCW's work. For the
past year or two, her primary fo-
cus has been on the develop-
ment of the B.Tech degree with
Technikon South Africa. Jackie
also lectures at Technikon Natal
and is involved in tutoring of
Technikon South Africa students.
She is looking forward to visiting
Danish programmes and learn-
ing more about models of work-
ing with troubled young people
so that important aspects may be
adapted for use in training and
practice of South African child
and vouth care workers. O




IMPORTANT WORK

It's a question of priorities

The last to board the plane from Johannesburg
to Cape Town were a woman and three children.
“Oh please don't sit next to me,” | thought. “I've
got so much work to do.” But a moment later an
eleven-year-old girl and her nine-year-old brother
were climbing over me while the woman and a
four-year-old boy sat behind. Almost immediately
the older children started bickering while the child
behind intermittently kicked my seat. Every few
minutes the boy would ask his sister, “Where are
we now?” “Shut up!” she'd snap and a new
round of squirming and whining would ensue.
“Children have no concept of important work,” |
thought, quietly resenting my predicament. Then
in my mind a voice as clear as a song simply
said, Love them. “These children are brats, and
I've got important work to do,” I countered to
myself. My inner voice simply replied, Love them
as if they were your children.

Having heard the “Where-are-we-now?” question
repeatedly, | turned to the in-flight magazine
map, in spite of my important work.

I explained our flight path, dividing it into quar-
ter-hour flight increments and estimated when we
would land in Cape Town.

Soon they were telling me about their trip to Jo-
hannesburg to see their father who was in the
hospital. As we talked they asked about flying,
navigation. science and grown-ups’ views about
life. The time passed quickly and my “important”
work was left undone.

As we were preparing to land, | asked how their
father was doing now. They grew quiet and the
boy simply said. “He died.”

“Oh, I'm so sorry.”

“Yes, me too. But it's my little brother I'm worried
about. He's taking it really hard.”

I suddenly realised what we'd really been talking
about was the most important work we ever face:
living, loving and growing — in spite of heart-
break. When we said good-bye in Cape Town the
boy took my hand and thanked me for being his
“aeroplane teacher”. And | thanked him for being
mine.

Dan S. Bagley
adapted from A Cup of Chicken Soup for the Soul - Health
Communications. Florida

A TRIBUTE
TO BRIAN

We pay tribute to Brian Gannon, founder and
first Headmaster (1965-1967) of the St. Nicolas
Home, a true professional and “Giant” in the
field of Child and Youth Care.

Brian Gannon and Derek James acquired the
Nokuphila Hospital and converted the hospital
into The St. Nicolas Home, the first place for
Coloured boys from the streets of Johannesburg.
The following are extracts which appeared in the
local newspaper at that time:

June 1963 - Rand Daily Mail

Brian Gannon and Derek James two young
Housemasters at St. Georges Home planned to
give up their work to run a home on identical
lines to St. Georges for the care of Coloured
boys in Johannesburg.

March 1965 - Rand Daily Mail
Oppenheimer Comes To The Rescue

A desperate appeal by Brian and Derek secured
a R45,000,00 donation from Mr Harry
Oppenheimer. This donation saved a dream
which Brian and Derek had worked towards for

four years.

April 1965 - Rand Daily Mail

St. Nicolas Home For Boys, a haven for young
coloured boys in need of care was opened in Jo-
hannesburg’s Coloured Western Township yes-
terday. .

thirty-four years later, the Home continues to
serve the community and is ready to embrace
the Transformation of the Child and Youth Care
System. We salute Brian who has worked tire-
lessly in this field of Child and Youth Care, His
contribution to the field is invaluable and he has
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SAFETY STARTS WITH
THE SPIRIT OF UBUNTU

Reprinted from Children First, April/May 1999

Buyi Mbambo, a social
worker and community de-
velopment practitioner,
draws on the experience of
her own childhood and of
her work, to give her per-
sonal view on the creation
of caring and safe communi-
ties for children.

hen | was growing
up | felt safe. |
could walk every-
where by myself. |
could go to the forest to collect
wood. I could go to the river,
even if | was the only one on the
long, winding footpath. The only
things | was afraid of were imagi-
nary ghosts, wild rats and maybe
the cattle | would cross paths
with.
The sight of a human being, an
adult, was a welcome one, be-
cause whatever came from them
was filled with love and concern.
Yes, adults would be angry that |
was on my own late in the after-
noon; they would wait for me
and help put the bucket on my
head. They would make sure |
took the safe route home; some-
times they would shout for peo-
ple to meet me half way. A lot
has changed for today’s children.

Families have been broken up
by a number of factors, the cul-
ture and spirit of concern and
high regard for children, and for
one another, has been de-
stroyed. Children and families
live more and more in isolation
and there is a general hesitancy
about becoming “involved” in
the affairs of your neighbour,
even if your involvement could
save a life. This is a great tragedy
for African children in particular,
since their greatest guardians
have always included people
outside the family.

The spirit of caring for others
does still exist shown by the vari-
ous “Community Achiever”
awards. If the efforts of many in-
dividuals in the community were
brought together to improve the
quality of life of children, we
would end up with a very differ-
ent community: a caring com-
munity. It is the collaborative
vision and efforts of different
people who make a conscious
decision to put children first in
whatever they do, that make a
caring community.

People who work with children
complain about the difficulty of
working in a “developmental”
way with impoverished commu-
nities. The main point of this ar-
ticle is that caring is a cultural
value and has little to do with

the economy.

In my opinion and experience,
caring knows no class, no race
and defies the state of the econ-
omy. There is a perception
among professionals that poor
communities do not care be-
cause they do not have money
and resources. This perception is
promulgated by some western
literature which claims that poor
communities are apathetic and
lethargic — among other labels.
My experience in working with
poor communities completely
contradicts this professional
logic. | have witnessed the ut-
most caring in communities
which have nothing in terms of
material resources and infrastruc-
ture. They tell me that caring has
first to come from the heart; car-
ing is a virtue, a value and it has
little to do with material means.
That is why you will find poor
people who will open their doors
to hungry children and needy
families and share with them
what little they have. That is why
there are so many daycare cen-
tres for children, which do not re-
ceive any financial support from
the state, where care-givers go
every day and look after children
without pay. This is the spirit of
ubuntu. It cannot be bought and
it cannot be faked; it exists in the
minds and the hearts of the peo-




ple. It is one of the greatest
strengths and resources that we
have. Having money is a plus,
because it makes a lot of things
possible and easy, but not hav-
ing it does not stop people from
caring for children and for one
another.

Let me share with you a few ex-
amples of such caring communi-
ties.

Everyone’s children

A township in the Natal Mid-
lands was severely hit by the po-
litical violence of the 1980’s and
many children were left without
parents. One of the most striking
things that happened was that
neighbours and friends took in
children without any question. |
was amazed to see orphaned
children playing in the streets
and going on with life as if noth-
ing had happened. The two-and
four-roomed houses were
packed with people. In some
households there
were close to 20)
people, including
children who
would have had
nowhere to go,
were it not for the
spirit of caring -
of ubuntu — that
prevailed in the
community.
These children
and indeed the
whole commu-
nity, were doubt-
less traumatised
by what hap-
pened, but the re-
silience and
caring | observed
left me filled with
hope and high re-
gard for human
nature.
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The social worker in the commu-
nity was amazed that no children
were reported parentless and no-
body applied for a foster care, or
other grant.

Neighbourhood watch

In one informal settlement, the
men set up a sort of neighbour-
hood watch for children. They
kept a look out for children who
seemed distressed, who played
in the streets late, who appeared
to be hungry, or seemed ne-
glected. Their efforts uncovered
a lot of children in the commu-
nity who were staying alone for
the whole week, while their
mothers worked as domestic
workers in town. These men
made it their business to im-
prove the circumstances of these
children and to get people to
help; they took some children to
clinics and connected parents
with resources to help them.
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Seeing good in the youth
Young people have a lot to offer
in terms of building caring com-
munities. | had the privilege of
working with a community
worker who instilled a sense of
responsibility in young people in
the village. These youngsters
were regarded as misfits in the
community. Although they had
not committed any offence, they
were not given a chance, either
at home or at school and had
nothing to look forward to — until
they decided to start a commu-
nity clean-up campaign. Even-
tually they started looking for
elderly people who had no-one
to help clean their yards. They
visited the old people, cleaned
their yard and gardens, and
even their windows. They used
their talents for singing and
dancing to stage small concerts
to raise funds for the local
creche. This took place in a con-
text of material deprivation. All
that was needed was someone

Block Print by CANTON BEZHUIDENHOUT, Eersterust, Pretoria (Youth Development Qutreach.)
The print was created during the recent workshops in Gauteng with the Ipopeng Project
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who cared to give young people
direction and to affirm their car-
ing spirit.

These are examples of uncondi-
tional sharing but there is an ur-
gency for re-discovering, in all
our communities, our traditional
values of caring, living together
in harmony, of unity of neigh-
bourhood, as a community and
as the human race, for the sake
of our children. Those who work
with children and young people
face the challenge of learning
from these traditional, non-aca-
demic practices and incorporat-
ing them into their daily practice.
Although the spirit of ubuntu is
fast disappearing, owing to a
number of factors, there are still
people and groups who care. We
can learn from them, build on
what they do, and show ubuntu
exists; ubuntu is still a virtue and
ubuntu promotes positive out-
comes for children. This is the
bedrock for a safe, prosperous
and peaceful nation.

Many of the professionals who
write off poor communities have
no first-hand experience of work-
ing with them. We know little or
nothing about the people we are
supposed to serve. We look at
the material deprivation of peo-
ple, make assumptions about
their abilities and “disabilities™
and conclude that because they
do not have roads, or water, or
brick houses, their spirit is dead.
It is obvious to me that people
do cope with their conditions;
they have their ways of rearing
children and resolving family dis-
putes. It is just as obvious that
their ways are not in the books
we have to study at academic in-
stitutions.

We have taken their practices
and strengths — their traditions
and cultural heritage from them
and entrenched dominant west-

ern beliefs and prac-
tices. The arrogance of
western education is
astounding; we de-
velop programmes for
the communities with-
out bothering to check
whether they are ac-
ceptable, culturally, to
the people, or whether
they enhance the ca-
pacities the people
have.

Part of the jargon of
the development lan-
guage of the 1990’s is
that we “build the ca-
pacity” of the people.
If we believe that peo-
ple know something
before we get to them,
how about “deepen-
ing” rather than
“building” their capac-
ity? We are still
trapped in the domi-
nant deficiency model, while us-
ing politically correct concepts of
“people-driven” efforts, “partici-
pation” of children and commu-
nities and “partnerships” with
families and communities. The
question is do we develop our
capacity to understand the com-
petencies of communities before
we go out to develop their ca-
pacities?

Unless our capacity is devel-
oped, we cannot deepen the ca-
pacity of the people we work
with. Getting there is not an easy
path. It requires us to seriously
re-examine our values and to put
aside our western theories and
learn from the real experts: chil-
dren, young people, the elders,
the physically and mentally chal-
lenged, the poor and all the mar-
ginalised sectors of our
community.

| am not advocating a “romanti-
cised” view of poverty, or the ex-

ploitation of the goodwill of the
people. | am saying that we
should uncover and identify the
acts of goodwill that prevail and
use them as strengths for the
protection and development of
our children. This could radical-
ise the way the government
funds programmes for children;
it would acknowledge and make
use of what already exists — what
people are already committed to
— instead of starting new
intiatives which have no connec-
tions with what already exists.

A new attitude calls for the rec-
ognition of people’s cultural
practices and the use of culture
to enhance programmes with
children. How often do we listen
to the voices of the elders in so
far as child-rearing is concerned?
How often do we recognise that
people’s cultures are their
strengths and resources and we
need to learn from them? How
often do we incorporate people’s




cultural practices (not just the o«
casional traditional dance) and
appropriate cultural prob
lem-solving strategies in
programmes”?

Unless we consider these factors
and start to look differently at
how we work in communities,
time will run out for our children
In addition to the legacy of pov-
erty, alienation, abuse and vio-
lence which our children have
inherited. we are facing a mon-

>mic is too big for any
al or government; no

1t of money will be
enough to conquer it. It needs
everybody, young and old, to
hold hands together. | believe
that our biggest resource in fight-
ing this monster lies internally, in
the reclamation of the spirit of
ubuntu in every individual. Fam-
ilies will need all kinds of sup-
port; children will need adult and
peer support. That is why it is
imperative to begin now — it is
not too late to rekindle the spirit
of ubuntu, our heritage from our
fore-fathers.

We have a responsibility as
adults to teach voung people to
be caring citizens so that they
can carry the legacy of ubuntu
forward. This can be done
through a number of efforts
aimed at young people. Some
initiatives already exist on a
small scale.

® Recognising that these

young people are our part-
ners in creating safe commu-
nities for children and that
they have a wealth of knowl-
edge, skills, and talents and
that they can teach us differ-
ent ways ol doing 1]':!1']@3‘."\. 15
the first important step

1S reassess

assets and redefining depriva-
tion. People have skills and
assets that they can share, as
well as beliefs. practices and
strategies that they use to ad-
dress issues that affect their
lives.

® The third step is engaging
people in a collaborative and
meaningful way, forming a
real partnership with them at
neighbourhood and local
level, creating a unitary vision
and acting together to create
safe environments for chil-
dren.

In doing this, we need to recog-
nise that there are no correct
ways of doing things; only differ-
ent ways, of which we may not
be aware. We can look at a dif-
ferent way of working with peo-
ple that builds on what is already
there. We have to learn different
ways of engaging with children,
families and communities, in-
stead of intervening.

[ am convinced that we have
nothing to lose, and a lot to gain,
by adopting this approach. We
need to establish forums, to-
gether with the communities, to
discuss these ideas. We can
teach each other, in a partner-
ship, how to reach our goal of
raising safe and happy children.
All these efforts are a way of ful-
filling an African belief that: “It
takes the whole village to raise a
child”. All of us have a role in
raising an African Child. O
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TECHNIKON NATAL
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BACHELOR TECHNOLOGY: CHILD & YOUTH CARE DEVELOPMENT

Option 1: Child & Youth Care
Option 2: Youth Work

This is a full time course offered at Technikon Natal

YEAR 1 - NO EXIT LEVEL

CHILD AND YOUTH CARE

Child and Youth Care 1
Applied Development 1
Communication Skills
Optional Subject Number 1*
Optional Subject Number 2*

YOUTH WORK

Youth Work 1

Applied Development 1
Communication Skills 1
Sociology for Child & Youth Dev. 1
Community Dev. Facilitation 1

YEAR 2 - EXIT WITH NATIONAL HIGHER CERTIFICATE

CHILD AND YOUTH CARE
Child and Youth Care I
Applied Development II
Optional Subject Number 1*
Optional Subject Number 2*

YOUTH WORK

Youth Work 11

Applied Development Il
Social Psychology
Optional Subject Number 1

YEAR 3 - EXIT WITH NATIONAL DIPLOMA

CHILD AND YOUTH CARE
Child and Youth Care IlI

Applied Development Il
Specialisation Subject Number 1*
Specialisation Subject Number 2*

YOUTH WORK

Youth Work [II

Applied Development lII
Specialisation Subject Number 1*
Specialisation Subject Number 2*

YEAR 4 - EXIT WITH B.TECHNOLOGY

CHILD AND YOUTH CARE

Child and Youth Care IV
Applied Development IV
Research Methodology**
Specialisation Subject Number 1*
Specialisation Subject Number 2*

YOUTH WORK

Youth Work IV

Applied Development IV
Research Methodology**
Specialisation Subject Number 1*
Specialisation Subject Number 2%

SANCA
INFORMATION

-
& RESOURCE d
CENTRE

Do you know that there is a spe-
cialist library which has informa-
tion and resources in the field of
Substance Abuse?

It also claims to be the only one of it's
kind in Southern Africa (south of
Kenya)

This facility known as SANCA Infor-
mation & Resource Centre (SIRC)
is based in Auckland Park, Johannes-
burg.

It serves primarily the SANCA Alcohol
& Help Centres nationwide as well as
Associated Members in South Africa.
But the bulk of the users are very var-
ied, such as scholars, teachers, social
workers, nurses, community workers,
doctors, journalists, psychologists, etc
who have access to this facility. It oper-
ates as both a reference & lending facil-
ity & SIRC is a member of the Inter
Library Loan System. It operates as a
one person library, however networking
is an important component of this posi-

fon

What can you obtain from SIRC?

* Books (Book List available on Re-
quest)
Journals (Contents page service
available)
Printed material-posters (Price
List/Order form available on request)
Videos for loan (Video List available
on request)

In addition to this information there is a
lot more besides:

Literature searches on various topics, con-
sultations. a Newsletter as well as a
Newsclipping service.

SIRC is based on a fee based system, so
charges are rendered on some of the
above mentioned services.

There is support to establish this facility
as a National Clearinghouse on Sub-
stance Abuse for South Africa. Until this
is a reality & funding is received, it will
have to remain as a cost recovery cen-
tre.

For further information please contact:
Judith Shopley

Manager: SANCA Information &
Resource Centre

Tel: 011-482 1070 Fax: 011-482 7187
email: sanca@sn.apc.org




KK;M BERLEY
INAUGURATION

From Mindshift to Mindshift
Kimberley 1= et

have now been

recognized as eveloped from a
15 taken a
juantum leaps
i thigir prof ¢ ent in the Northern Cape.

Part of the audience at the ceremony

Thirty-two child and youth care workers attended the in-
auguration ceremony of this historical event on the 7 Au-
gust 1999 at the Mimosa Place of Safety. The highlight
was the presentation of Consultative Supervision certifi-
cates to ten child and vouth care workers and the Training

of Trainers certificates to seven professionals

Ashley Theron graced this pompous ceremony as the key-
note speaker. Heads of Departments also paid their re-
spects to child and vouth care workers and congratulations
were given for reaching this point of “coming of age”

Sabitha Samjee

OOSTERLAND CHILDREN’S HOME
2lopment centre invites opplications for the position of
PRINCIPAL

The ideal opplicont should preferably

* Hold o recognized post-groduate qualification in Human Sciences (and preferably
the Diploma in Child Care Administration)

* Have experience of manogement level in inter alio: Administration, personnel, hu-
man resource development, child and public relations, negotiotion skills, fund raising
ond financial planning

* Be proficient in English

* Embroce the values of the Child Care Transformation

Closing date for application: 30 September 1999

with CV to: The Principal, Qosterland Children’s Home,
Tel: (041) 9331120, Fox: (041) 9331207

Please apply in writing
P 0 Box 206 Despatct

Studente comment on smbarking on the B,
Tech Ohild and Youth Devslopment conrss...

I am excited about finally learning what [ need
to know (in a structured manner) for my job. It
is very different from simply learning from
streetworkers. | feel much more confident al-
ready about my abilities. — Philomena

This is a new beginning that has brought about
profound inspiration, pride and unfailing opti-
mism in my everyday dealings with troubled
children and youth. — Vincent

One never has enough knowledge - further
study is the way to our future. This course is a
great way for child and youth workers to em-
power themselves and become professionals. —
Lynne

It's been a long wait — now it is a long way to
go, but it is already worthwhile. — Alfred

[ am new in child and youth care, and | am
very pleased to be part of the course. Most im-
portant for me is the development of our coun-
try and especially the child and the youth.
Through this course, and so far | gain more
knowledge and develop my personal strength.
I've found it very interesting and enjoyable. —
Dora

SITUATION WANTED

Child care worker has completed the UNISA certificate in
Child and Youth Care and has done volunteer work at
Tutela Place of Safety seeks employment in Gauteng.

Please contact Gladys Mokgokolo on 082-764-8091
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The Walker Home and School
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WORKING IN AMERICA

The Walker home and school is situated in Needham, Massachusetts.
We are a therapeutic day and residential program serving children aged three through thirteen.

Our program is offering a practical training opportunity for periods up to eighteen months.
During this time, individuals will be trained in all the preventative and behavioural techniques employed at our agency.
The candidates will receive all the benefits associated with the position of child behaviour specialist. This includes a
competitive salary, a comprehensive benefit package, and a generous vacation schedule.

Our agency will incur the costs of your application and handle the relevant immigration paperwork.
REQUIREMENTS
Recent college grad, or currently enrolled in a university, professional school etc.
Speak, read, and write English.
Medically fit.
Be at least eighteen.

Have no criminal record.
Have a valid drivers permit.

For further information, please submit a one-page resume/CV to either of the following two e-mail addresses:
bretttyson@aol.com or dilia25@aol.com
or

Also feel free to find out more about our organisation through our web page at

www.walkerschool.org




