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GUEST VIEW

Piet brought home an assignment from
school — to make a model of a robot.
This was not his best thing. He lacked
confidence, felt very inferior, was
clumsy and not very good with his
hands. On top of that he had always
been a suspicious and fearful child,
trusting none of the staff
whom he considered
little more than aliens.
He nevertheless
brought the problem
to Matthew, his

child care worker,
Matthew helped him
to sort out his plan for
building the robot —
but added: “Come
along and show me
when you get it
started.”

Piet did bring it along.
Matthew said he
thought it was coming
along OK. “Go through and show your
progress to Mrs Meintjies in the
kitchen as well.”

Paula Meintjies was impressed. “That
is coming along nicely,” she said.
“Come and show me when you get
further with it. I'd like to see it.”

Two or three days later, Piet came
back to Matthew who made one or

two suggestions. Of his own accurd.\

Piet then went through to Paula
Meintjies in the kitchen. “Wow, that is
good progress! What colours are you
going to paint it?” Piet told her of his
planned colours. Paula also asked
whether he would give the robot a
name, and they both laughed.

“Come back and show me — but also
go to Mr Simons, the principal, and
show him what you're doing,” sug-
gested Paula. "I'm sure he'd like to
see.”

Piet hadn't really had
much to do with Mr
Simons. In fact, he'd
made a point of
staying out of the
principal’'s way. But
he went to the office
and knocked on the
door.
“Come, come!”
shouted Mr Simons.
“Who is that? Come
and talk to me.”
Piet was quite re-
lieved by this reception.
He came in with his
half-built robot.
“Mrs Meintjies said | must bring this
to show you,” he began. It's a project
| have to do for school. Matthew has
also been helping me with it, and I'm
thinking of painting it grey, and blue
over here.”
A slight pause as Mr Simons appraised
the progress.
“And don’t worry,” went on Piet.
“When | have done some more wark
onit, I'll bring it here again to show
you!”

Acknowledgements: Mark Abrahams
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FROM THE EDITOR

Whose move in
private child care?

In the children’s homes system in South Africa there is
a serious impasse which needs resolution

Sweeping and exciting new policies have been devel-
oped for the child and youth care system over the past
tour years, but existing children’s homes are daily hav-
o deal in the old way with continuing demand for
for children being found in need of care by chil-
complicated by the five-year subsidy
1ding crisis, staff retrenchments, and child
workers once more having to deal with groups of
or more children.

have been depressing. In one small
tions, all eight expected to close

: in two years. All report huge operating
losses, n ary increases, deterioration in physical

v

facilities, nng from the children towards
survival, and feelings of low morale, abandonment and
frustration

cent state funding offer fo-
cussed on rural projects while most children’s homes
are urban-based. The demands of the Basic Conditions
of Employment Act added intolerable burdens, and we
are now beginning to see the ominous move of staff
to government institutions with whom private institu-
tions cannot compete in terms of shifts or salaries

The major criterion of a re

The spirit is willing...

At the moment it seems that state departments, fam-
ily welfare agencies, children’s courts and the child
and youth care system are all playing the game ac-
cording to different rules. Within child and youth care
itself, the private (all the country’s children’'s homes)
and the state sector are also playing by different rules
The lead article in this month's |
the impressive family presen
Inanda in Durban,
new ways of le and their
families. This 1s frustrating for most children’s homes
who express willingness to explore such alternative
approaches — but they can’'t move there because
(a) they are cooking breakfast for the state’s children
of an unchanged system with fewer staff, and

{b) the new work is not subsidised for them in any
way. Only the (seemingly unwanted but still used) old
children’s home residential model is subsidised. So
there is a deadlock.

There must be a way out of this. Are we going 1o go
on daily finding children in need of care — or not? Do
we want to meet this need in our country Ir not?
Do we want to lose these resources [staft, experi-
ence, facilities) — or not? Whatever the answers,
someone must say So.

As with any impasse, two sides are involvad. Most of
the above issues are directed clearly at the jig-saw
puzzle of national and provincial st ectors, but
what moves can the private childr 1es make?
How creative can they be? What sugae s can they
make? And above all, could the two sides not just tafk

and listen to each other?!
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“I learned cal support with Dra_ctical skills and tools
hat it i for the implementation phase
t _a RS Families who have benefited from Family
possible for  preservation services are also part of the
any person  Learning Centre team and they join in the
to change. |  presentation, sharing their experiences
cannot andinsights.

After the presentations and discussions,
condemn visitors to the Learning Centre are taken
all children o, home visits where they spend time lis-

for the  tening to Family Preservation stories as
mistakes of  told by the families themselves. They get
afew | am the opportunity to see families in their nat-
. still ural circumstances and see the possibili
| o \ ties of rendering Family Preservation
rham e . involved o icesin deprived areas. Such an orien-
; because | tation is crucial for those who wish to rep-
have grown licate Family Preservation services,
to realise relating it to their own contexts.

r'mpona:;g FAMILY PRESERVATION SERVICES
of having  The strength of the family preservation

someone to i ; developed in the pilot project
guide you 11n identifying the various
when you ch need to be covered for

are young a chance of overall success in

ela individual families and clients.

I [hese essentially centred on the family it-
self (both offering support to families in
difficulty and reuniting separated families),
on the young people at risk in these fami-
lies, and on the community and its role in
on-going support.

Intensive Family Support

At the beginning of this phase the Inten-
sive Family Support component had 16
families who had just entered services in
the last month of the piloting phase, the
team continued to work with these fami-
lies. In addition, there were 12 more new
referrals. In total the team worked with a
total of 28 families during this phase. Ser-
vices are successfully rendered within a
period of 4 and 12 weeks. So far there has
been no removal of children this year
There are many successful Family Preser-
vation stories from this component, and
these have made it worthwhile to invest
so much effort in this programme. In addi-

the pilot project. We have been able to
build a body of theory of Family Preserva-
tion and we have added new modules.
The following are now developed:

pilot project in the high-risk area 1. An Orientation to Family Preservation.
of Inanda near Durban. From this 2. Assessing and using Family Strengths.

The Inter-Ministerial Committee
(IMC) on Young People at Risk
has been running an impressive

3. A Family Preservation Approach to de-
veloping Quality Plans with the Family.

4. Teaching Families New Skills

5. Cultural Competencies for Family Pres-
ervation Workers.

6. Family Group Conferencing in family

brief report, children’s agencies
can learn about important new
ways of working with families
and young people at risk.

The Learning Centre

One important reason for extending this
pilot project beyond its earlier stages has
been the need to share lessons learned
through developing a Family Preservation
Learning Centre as a national resource.
This would serve to also facilitate the rep-
lication of Family Preservation
programmes throughout the country.

The first milestone was the completion of
a Family Preservation Training Manual. The
compilation of the training manual incorpo-
rated a lot of practical experiences and in-
sights gained during the implementation of

e

g

Preservation.

7. A Family Preservation Approach to Fam-
ily Reunification

8. Youth Mentorship Strategies

9. Community Conferencing Approach

All of the above modules have been de-
signed to be presented over a five to
ten-day period, and give people a founda
tion on Family Preservation as a philosophy
as well as related strategies and tech-
niques. Once people have received this
foundation and are ready to start imple-
mentation, the Learning Centre, through
it's outreach activities, will provide practi-

tion to working with fnm li

team has initiated a number of activities
that support ¢ hsldruw ar 1‘ ies on their
way to recovery. Six children rec ]..t!S'[?.d

help with study skills “ children

whose school perforn d dropped
and they had poor 1 atics and lan-
guage skills. They t home they
did not have enouah time and space to
study, sometimes they focussed more on
their friends and their peers. In response
to this request the team initiated a
programm naster study
skills. The tea i to make use of
the local libraries which the children had
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never used before. They took children and
taught them how to use the library, rekindling
their interest in learning. They helped the chil-
dren to formulate questions to teachers based
on their difficulties with the subject matter
The response from the teachers was positive
One teacher felt that such intensive support
for children improved children’s performance
and she wished other children could benefit
from such a programme. The team now plans
to involve parents in a programme to assist
their children study better

The children from this companent have also
attended an arts workshop and the art teacher
discovered that one child had exceptional tal-
ent. There was an opportunity for this child to
attend further advanced arts classes. Inci-
dentally this was a child whose parents
thought he had no interest or talent in any-
thing. Imagine their surpnise and their excite-
ment when they were asked if they could help
the child with bus fare to attend art classes in
town!

‘Teenage’ problems start at a very young age
these days. It is common for children below
the age of 12 to be involved in sexual activi-
ties. The team found that sexuality-related
problems could be best addressed in a group
setting. If one wants to make an impact on
one child, then the strategy 1s to involve the
child’s neighbourhood peers as well. This en-
sures that the child's immediate environment
is addressed together with other risk factors
There are groups of children now meeting reg-
ularly, facilitated by member of the team.
These groups have fun whilst learning. They
address sexuality issues ang are helped with a
range of adolescent development skills. The
parents are excited about these initiatives and
they open up their homes for these meetings
because the there is a shortage of facilities in
the area.

Family Reunification Services

What follows is just a glimpse into some of
the issues and challenges that the Family Re-
unification team have to contend with in their
attempt to reunify families

During the past 6 months this team has
worked with a total of 30 children from 11 res
idential facilities around Durban including shel
ters for street children. There were 10 new
referrals from these facilities. With all of these
children a series of reunification steps and ac-
tivities have been undertaken. If one looks at
the introductory scenario presented earlier in
this section, it is clear that reunification is not
a process that is predictable. There is no fully
developed reunification formula, nor one
which will work with all families, so the pro-
cess can take a year or even a year and a half
before the final reunification i1s concluded and
the child is back permanently with the family

of 1999. What is important to note is that with
every step, children and families are receiving
a different service that ensures that the child's
broken circle is mended.

There have been many instances where reuni-
fication was successful. (See box below)

The reunification team has also conducted nu-
merous workshops for children and parents.
Significant among these are those held with
children to prepare them for the reunification
process. Because removal invokes feelings of
helplessness in children and they also lose
their sense of belongingness, it was important
during these workshops to discuss the re-
moval process, emphasising that removal
does not mean loss of parental love.

Very important is the co-operation of the resi-
dential facility. If the facility is drawn into the
process and the reunification plans, it plays a
crucial facilitation role in the process. Those
we have worked with have been helpful in
many ways. They help children through their
own programmes to accept and to prepare for
the reality of reunification. They help children
with pocket money when children have to go
home for weekends during school holidays.
This is very important because it addresses
the real problems that children face when they

Mhiengi’s story

Mhlengi* is a 15 year old boy who was
placed in a Children’s Home in 1990. At the
time he was removed because of his"un-
controllable” behaviour. After admission to
the home there was no contact
with his family. When the reuni-
fication team started to work
with him, he expressed a desire
to meet his mother but his fam-
ily had moved from their last
known address. The team
worked hard trying to locate his
mother and the child's grand-
mother was located at the pen-
sion pay-out point. For the first
time in six years Mhlengi met
his mother and family in an
emotional meeting. After that
Mhlengi spent the Christmas
holidays with his mother as part
of the reunification plan. The
Reunification team has delivered a range of

quality services centred around the needs of

the child as well as those of the mother. In
assessing Mhlengi's needs, the needs for
belonging were paramount in him. He was
engaged together with his peers in life skills
workshops focussed on family values and
enhanced self-esteem. The workshops also

go back home. With this assistance children
are not forced to engaged in criminal activities
just because they need things such as
sweets. Children do understand that once
they are back with their families they are likely
to face conditions where little or no pocket
money is given to them. They also use their
pocket money very responsibly including pay-
ing transport fees when they have to attend
reunification workshops and other recreational
activities.

Some other notable highlights from this com-
ponent have been:

W Through the co-operation of a
Children's Home, a child was placed in a fa-
cility closer to Inanda so as to facilitate
family contacts. Previously the child had
been placed in a distant institution and
there had been no contact between the
child and the family. Now the child was
able to visit his home during week-ends
and school vacations.

W One child was permanently reunited
with her family living 300km from Durban.
The reunification team was able to engage
parents from a distance until the process
was completed.

parenting skills workshops thus helping her

to take full responsibility of his child. It was
important for the mother to have the sup-
port of relatives and friends in the process.

To this end the team connected her with
the child’s grandmother, sister and a close
network of friends. The team eventually

held a family group conference which was
also attended by this support net-
work. During this conference plans
were made for the final return of
the child. Aﬂthefacetsofhlsifq’
were looked at — adjustment ir
the community and the kind of s

getherbvmanhefsofme'
and they were toldahout_a

{8l addressed the role each child can play as a
The team planned that the reunification pro- member of the community. On the other
cess will be completed with 12 children by the o g y :
end of December and others in the early part hand his Tother Jos e et
L S RN AT T S SRR T T R R e
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Family Preservation

B A child was permanently reunited with
her foster family. This is a family that raised
him from the time he was a baby but as he
grew there were relationship problems.
Both the child and the foster family never
lost hope of reunification and when it hap-
pened it was a dream come true for all.

One of the challenges faced by the reunifica-

tion team is the integration of children in local

schools. The team has experienced resistance
from a number of schools who do not want to
take children from residential facilities. They
are often able to come up with reasons and
excuses and in some cases this has deprived
the children of education once they got back
to their homes.

A high level of advocacy with education au-

thorities is necessary.

Youth Mentor Services

The Youth Support team has faced a number
of challenges during this phase. There has
been an upsurge of children between the ages
13 and 18 years getting into trouble with the
law. This highlights the need for preventive
services to be added to this project’s early in-
tervention services.

In the past six months the team has worked
with a total of 69 children most of them in
trouble with the law or at risk of dropping out
of school. There have been increased referrals
of young people who have attempted suicide.
The support of Youth Mentors have proved
very effective in such instances because
young people in such circumstances need
someone to help them. Mentors fulfil a wide
range of roles once they start to work with
young people. They work on an individual ba-
sis with young people, helping them to articu-
late their needs and, together, to work out
solutions.

Where the relationships between young peo-
ple and their parents have broken down
(which is most often the case), mentors help
in rebuilding these relationships. The Family
Group Conferencing technique is used effec-
tively to mend broken relationships and to fos-
ter a sense of belongingness and respons-
ibility.

Mentors also play a crucial role, advocating on
behalf of young people especially in schools.
Most often young people we work with have
had problems in school resulting in long ab-
sences from school and even negative atti-
tudes from teachers. It is amazing how
facilitators can change the attitudes of young
people towards attending school and how
they manage to get the co-operation of teach-
ers in supporting young people in their school
work. Facilitators from this component have
managed to get young people re-admitted to
school. There have been instances where
even 17-year-old young people have returned
to lower classes and received the full support
of teachers.

This component offers young people life skills

as well as adolescent development

programmes directed at improving their

self-esteem. Young people have attended

waorkshops on:

B leadership development

B Taking responsibility for the direction of
your life

m Developing trusting and healthy relation-
ships

W Thinking and creative problem solving
skills

W Effective communication, communica-
tion with parents

There has been positive feedback from young

people as well as from the families on the im

pact of these skills. There is a belief that once

young people undergo these skills, their out

look towards life changes. They begin to act

more responsibly, they re-evaluate their rela-

tionships with friends and even change therr

friends if they want to.

\We have encountered new challenges that

the team lacked skills in dealing with, most

particularly in the area of teenage gangster

ism. The team will receive advanced skills in

waorking with seriously troubled and even

“dangerous” young people in the community

Community Conferencing

This component has continued with its mis
sion of creating a caring community for chil
dren and young people as well as building
community support for families.

Inanda is a high risk area. When we began the
project in the piloting phase, the issues of chil-
dren were never really on top of the commu-
nity agenda. The needs of children were only
referred to in reference to creches. This com-
ponent has managed to bring community lead-
ership structures together to explore ways of
reducing risk factors for children.

The component continued with community
education initiatives on children’s issues. This
has led to an increase in the number of volun-
teers who help families at risk to care for chil-
dren or with concrete services. There is an
increasing number of “crisis homes™ — fami-
lies that the teams rely on to provide relief and
respite when there is a crisis in a family.

The team is going all out to make sure that ev-
ery person who comes into contact with a
child understands the challenges faced by chil-
dren and is able to detect signs that the child
is at risk. This includes teachers, creche and
pre-school teachers and all who should be
able to identify children who are at risk.

The Community Conferencing Team has also
encountered serious obstacles in trying to en-
gage the community in addressing issues of
children and young people in trouble with the
law. There were areas which were besieged
by young people who had committed serious
criminal acts and were released back to the
community. The team tried to form an inter-
sectoral team to think of ways of helping
these youngsters

The Iocal leaders were invited to participate,
but the reality is that people are scared to be-
lved in such matters.

We have

10t given up on young people in the
~ommunity who have been in trouble with the

n the next months we will be targeting
schools, palice and youth clubs and educating
them on using FGC in resolving issues with
children. We are excited about this and we
feel we will be able to report positive results
In our next report.

Conclusion

From January 1998 to end of August 1998,
the programme worked directly with a large
number of families and some 140 children (not
counting the youth impacted by the Commu-
nity Conferencing component} and used about
of R610 000. It would have cost the state a
total of R1 600 000 in a period of 8 months to
keep the number of children that we have ser-
viced in an institution.

It is quite clear that Family Preservation has
had successes in keeping families together. At
the same time, working with high risk families
in high risk environments is not easy. While
emotionally challenging, when you see the
end product, it is worth all the effort. Child
care organisations and staff could take the op-
portunity to learn from these moving experi-
ences, from the team as well as from families
themselves. One need not necessarily imple-
ment all components as we did, but each has
the ability to help families and youth at risk.
There is still a long way to go nationally. We
need to work hard at all levels to engage com-
munities because their involvement is critical.
The area of young people in trouble with the
law is an emotional one for almost all families
and communities and we have to face up to
these challenges
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DCCA student Kevin Green
chose the planning of a group
activity for his practicum. The
final event proved to be just a
small part of the whole project.

Activity roup
Planning

A group activity can be any actvity in

which children engage with other children
and/or with adults. It can be b
time for fun and for the releass

group activity 1s also planned around c
tain skill deficits and development needs
of the group. It should be a holistic experi-
ence which involves the whole child and
which offers concrete gains so that, as
Erickson says, “the playing child advances
to new stages of mastery.”

Choosing activities, meeting needs
The energy put into planning group activi-
ties should focus on working on the types
of problems the children experience, such
as: difficulties with group participation,
self-confidence, socialising, dealing with
conflict and competition, awareness of
others’ needs and viewpoints, obeying
rules, handling their own agagression

We can see that some of these are physi-
cal shortcomings like unfitness, clumsi-
ness or poor eye-hand co-ordination;
others can be perceptual or cogmitive
such as poor eyesight or concentration or
not understanding the words and aims of
a particular game; other problems may be
emotional, like weak self-control, inability
to lose, to take responsibility or share de-
cision-making with others

So when we choose an activity, we try to
include teaching and growth goals along
with the basic pleasure of participation
The activities you choose will depend on
the above, but also on the ages and abil-
ity levels of the children.

An activity should always be something
which a child can actually do — or at least
learn how to do quickly. We don't want to
discourage children or worsen their prob-
lems!

With school-aged children who can man-
age these, common sports are often the
best activities because they can be con-
tinued after leaving the institution, and a
child will go out into the world with the
shared “language” of soccer or netball or
athletics.

Child 5 loses
temper when
frustrated. A
few yellow
and red cards
as part of the
game can
help him find
a balance
between
acting out
and enjoying
his game.
e

Staff and organisational gains

Child and youth care workers should be
aware of the advantages of well-planned
activities not only for the children but also
for themselves, as well as for the general
physical and social environment. Groups of
adolescents who have nothing construc-
tive to do will soon become bored and de-
structive. There will be fighting, damage to
property and bullying, and these things
lead to increased staff-child conflict, gen-
eral unhappiness, running away, and then
staff burnout. Staff are also often unsure
as to what they can do with children, and
activities offer the opportunity to interact
positively and constructively and to build
relationships with children.

Aims

| chose for this practicum a soccer tourna-
ment. The aims of this were to plan a
growth-producing activity for children
which was appropriate to their general de-
velopmental needs. This would aim at
some specific gains: in building up to-
wards the tournament day there would be
team-building, group cohesion,
co-operation, leadership, belonging, and
waorking relationships. The soccer itself
would provide the natural play opportunity,
the fun and excitement, constructive use
of Ieisure time, the socialising and the en-
joyment — and also the added experi-
ences of learning more about the rules of
the game, the strategies and techniques.
Within these general and group goals we
could fit many of the individual goals of
particular children. For example, we would
be able to link certain children with this
wider project which would become a re-
source to the institution as a whole.
Examples of some of the individual chil-
dren we considered in this way:

Child 1 is unable to commit to tasks. Ina
team would be able to share in the moti-
vation of the team as a whole and benefit
from their encouragement and reward.
Child-2 is impulsive, cannot wait. Would
learn to work towards a date in the future
— it takes sustained work to build up a
team with its skills and game plans for a
tournament.

Child 3 finds it hard to keep to rules. Soc-
cer rules are strict, agreed to by all the
team and enforced by a neutral referee.
Child 4 resists co-operative work in
groups; prefers to do things alone. Being a
member of a team will build his depend-
ence on others and reward his contribu-
tion to the group.

Child 5 loses temper when frustrated. A
few yellow and red cards as part of the
game can help him find a balance be-
tween acting out and enjoying his game.
Child 6: Clumsy, poor eye co-ordination.
The tournament will include intensive skills
training, for example, catching, kicking,
passing.

The planning

Not everyone was going to be included in
the actual soccer, but the event de-
manded an immense amount of planning
and work of which all could be part. For
example, we worked at finding a date
(September 19 as it happened) which did-
n't interfere with exams, on which the
field would be free and which was conve-
nient for the other institutions we invited.
Our list of duties was awesome: invita-
tions, sponsors, tournament rules, fi-
nances, equipment (balls, flags, whistles,
stopwatches, etc.), trophies, match offi-
cials, teas and refreshments, the compli-
cated staff duty roster for the actual day
... Alongside all these arrangements was
the training schedule, the coach, the early
morning fitness runs, the child care work-
ers being on hand at training sessions to
support and encourage, and so on.

Evaluation

Qur team lost the tournament! But that re-
ally wasn't so important. The soccer team
itself worked very well together over the
period and developed good relationships.
This had a bleed-off effect into other areas
of their lives, as well as into the institution
as a whole — the tournament was a fo-
cus of interest and activity for the
non-participants as well. We learned how
to find and prepare the resources for
whatever activities the children were in-
volved in. A few things went wrong, The
transport bringing the tea lost
its way and came an hour late
to feed very hungry children.
But there were no incidents
of misbehaviour or upset on
the day, and we gained many
weeks of excited involvement
and anticipation.

And, whether it's to be a soc-
cer tournament or a concert
or a camping trip, we also
learned a lot as to how to do
something like this again next
time.
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Julian Rollins writes in Family
Life: Climbing a rock face or
pot-holing in the dark could be
just the thing to give a timid
child more confidence.

every
child
needs a
challenge

Anyone who's stood at the edge of a
sheer rock face, and looked over, knows
the shiver of fear and sudden panic. Over-
coming that fear, taking a giant step into
the unknown and abseiling down the rock
face is a defining moment. A moment to
remember. For a nervous ten-year-old like
David Smith, that moment can become
the high point of the child's life. His
mother Alison says: “In spite of the fact
that he doesn't like heights, David had a
go. He was very proud of his achievement
and so were we.”

Alison describes David as “slight for his
age and short-sighted, not a ‘sporty” boy
When, after seeing a school video, he de-
cided to go on an activity weekend in the
Shropshire countryside, Alison was sur-
prised.

“I couldn’t help thinking the activities were
likely to trigger his asthma. | had to ask
him again if he was sure he wanted to go,
but he seemed certain.” For Alison and her
husband Andrew, David's first trip away
from home in Derbyshire was a weekend
of worry. | spent the whole time expect-
ing the phone to ring,” she says.

Since his weekend away last September,
David has discovered a new confidence,
which Alison believes is rooted in his pride
at his achievements on the trip. “When he
came back, | wanted to know about the
food and accommodation, but he could re-

member very little of that. He The activities

a are

tell us about the abseiling, the qu

bikes and the canoes. He was ex-

hausted, but delighted with all he had challenging
but the

done
Alison is now convinced that parents
should overcome their anxieties and al

children do
rise to them,

low their children to be challenged. She often
believes the change in outlook soon -,

brought changes in David's life. Within a Surprising
few weeks, David, who had speech teachers and
therapy during his early school career parents.
had volunteered to read at a school [Ermm——

event. “We were amazed, but very
pleased,” she says. He also became

more robust in his attitude to other boys
“Before, he would have turned and run
when other players ran at him during a
football game. Now he'll get stuck in and
tackle.

Children like David are often prepared to
try challenging things, but parents’ doubts
and fears may end up limiting their child's
horizons.

Doug Jones runs White Hall, an adventure
centre in the Peak District, where children
get the chance to have a go at a variety of
sports, including caving and rock climbing
“The activities are challenging, but the
children do rise to them, often surprising
teachers and parents,” he says. So when
a child turns up at the centre with a note
that says he or she cannot do one or other

ity, it is often the parent who is
rather than the child

's a tendency for parents to under
what their children can

" Doug Jones says. “"We find that
the parent will say of a child that he or
she doesn't like the dark and can't go cav
ing, but the child is actually very keen to
have a try.”

In some cases, nervous parents volunteer
to join school groups so they can keep an
eye on their child, he says. "When that
happens, we try to put parent and child in
separate groups.” Children are often more
ready to overcome their own doubts and
have a go. “If somebody they trust is say-
ing, ‘Let's go and have a try’, then younger
children are more likely to do just that,” he
says.

Children need to take risks

Dr Michael Boulton of the University of
Keele is a psychologist who specialises in
the study of children’s play. He s con-
cerned that their opportunities for exciting
play — especially during their junior
school years — is now so severely limited
that many youngsters miss out on the
chance to learn how to deal with risk.
“Children do need to take risks, both phys-
ical and social,” he says.

“Climbing a tree is a good example. Itis a
risk that clearly has dangerous conse-
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Why every child needs a challenge

quences and the child going up the tree is

learning how to trust his or her own judge-

ment — how high can | go?

But he or she is also learning how to deal
with peer pressure. Friends on the ground
are likely to be goading the child on, and
he or she has to decide how to deal with
that situation. Learning how to say no to
your peers helps in other situations too

at some time in the future it may be that
the peer group pressure is saying ‘scratch
that car’ or ‘steal those sweets’

Climbing trees and running wild may have
been part of Famous Five childhoods of
the past, but for most of our children to-
day organised ‘adventure’ under the
watchful gaze of adults is the best — and
only — alternative. “Faced with a physical
challenge, such as abseiling, a child has to
decide whether 1o rise to the challenge or
give up,” Dr Boulton says. “For most chil-
dren, that can be a great learning opportu-
nity; unconsciously, in other situations in
life, they will make a similar choice, think-
ing, ‘I'm not sure | can do this, but I'm go-
ing to have a go'."

For the usually passive child, rising to the
challenge can be a great opportunity to
present themselves to other children in a
good light. “Having looked over the cliff
edge and been frightened, like everybody
else, but having still had a go, is a great
confidence-builder.”

The difficult decision for us as parents is
how to gauge when a child is ready to
face a challenge and get the best from it.
“Children will benefit as long as they don't
feel like failures,” Dr Boulton says. "Asking
a child to abseil off a cliff face when
they've never even been allowed to look
over a cliff is setting up a situation which
will probably result in failure.” Making the
judgement for a ‘passive’ child may be
maore difficult.

Confidence

“Often a parent can misread a child’s pas-
sivity. Yes, you have to respect their inter-
ests, but it may be that their reluctance to
have a go is not because they don't want
to, but because they lack the confidence,”
Dr Boulton says. Trying — and with luck,
succeeding — may be just what's re-
quired.

Tim Jepson is a lecturer at the University
of Wales, Bangor, who trains instructors
for the outdoor activity industry. He be-
lieves that an outdoor adventure course is
the perfect situation in which ‘unsporty’
children can discover new strengths. As
parents, it's probably these children we
are most likely to keep at home, believing
they are not ready for the rough and tum-
ble of the great outdoors. "Children often
don't enjoy competitive school sport be-

cause of the aggression and the body con-

tact,” he says. "Outdoor activities are very
different, there's no need to compete.”

Don’t underestimate the guiet ones
Faced with a new activity, such as climb-
ing or canoeing, children who do not like
more traditional sports can find new
strengths. “Often you find that as the
group faces a new activity, the existing hi-
erarchy breaks down. Quieter children find
they can master their nerves and have a
go.”

Tim Jepson has two daughters, aged nine
and eleven. He feels quite strongly that
parents need to give girls the same op-
portunities for adventure as boys. “Boys
often invent their own adventures —
they build dens and go cycling, but par-
ents often assume that girls are not, or
should not be, interested,” he says.

Lynn McTeer was in two minds about
sending her daughter Stevie, then aged
nine, on an adventure week organised

by her school at Ashby de la Zouch,
Leicestershire. “They go every year and
her brother, who is older and more out-
going, had been and enjoyed it,” Lynn
says. "But | felt Stevie wasn't ready, not
because of any worries about the activi-
ties, but because | thought she wasn't
ready to be away from home.”

A year later Stevie did join the adventur-
ers, spending five days away in the Wye
Valley. She tried a range of activities, in-
cluding fencing, canoeing and abseiling,
and in spite of her mother's concerns,
she really enjoyed it. “l was a bit worried
because she's not the sporty type, but
she seemed really elated by the experi-
ence,” says Lynn.

“When we got her home it all came
pouring out. What she’d done and
achieved. She seemed to want to de-
scribe how it all happened. But when
she'd finished she just went up to her
room and burst into tears — | think it was
the disappointment of being back home.”
Since her holiday, Stevie has been more
independent, Lynn says. "I think she has
Jrown up quite a bit, although whether
that's simply being away from home or
whether it's the activities is hard to say.”
“It would be naive to believe every child
who goes out and tries a challenging ac-
tivity is changed,” says Tim Jepson. “But if
you capture a child's imagination and chal-
lenge him or her then they can take that
away and use the experience at some
time in the future. The idea of ‘character
building’ is as valid now as it ever has
been. It is a phrase that comes with his-
torical baggage — it conjures up an im-
age of cold baths and early mornings. But
if you offer children the opportunity to test
themselves, then you are giving them a
chance to build character.”

: ce for child care workers

leam leadership skills in

ilderness skills will be

“Children |
often don't |
enjoy
competitive
school sport
because of
the
aggression
and the
body
contact.
“Outdoor
activities
are very
different,
there's no
need to
compete.”

“It's alright, son. Look, it’s only a tree. Just a tree.”
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1999 PRACTICE THEME: ENGAGING

Conn

Individual me

One of the things which makes us secure and
self-contained individuals is the fact that we
have certain interests and abilities which we
can learn about and devote our time and en-
ergy to. Isn't it true that many of your friends
are charactenised by such pursuits — they are
good at fishing or gardening or movies or at
playing the guitar. These interests and pas-

ing kids

with their world

Kathy Scott said recently “At James House
here in Hout Bay we try to give the children
nothing that they can't take with them when
they leave.”

In child care practice today, we don't help chil-
dren to manage in their own worlds if we have
provided resources and material goods which
don't exist for them back home. Instead, we
offer “portable” gains, “take-away" skills, and
ideas which will work in their world.

In our engaging with children we try to give
them the ability to establish and enjoy positive
relationships to replace the hurt and mistrust
of the past — so that they can leave us with
trust and self-confidence.

But engaging also means connecting kids to
the universal things they will find in life and
which are available to all of us — fun, games,
sports, sea, mountains, walks ... and ideas
and knowledge

ST L B S e 0

times are there for everyone
exclusions. | am known for the
my son for his golf, a frienc s at
motor cars and another for his jokes!
Certainly one of the gifts we can qive 1
children we work with — something they
take away with them when they leave
some experience and knowledge of th
stuff” in the world

Our pessimism?
Is it possibly a sign of our own tendency to ex
pect the worst that we offer all those

skills to troubled children — conflict
tion, problem solving, anger manager
self-defence ... 7 | wonder how nec
those things would be if we offered them e
perience in sailing, vegetable growing, soccer
playing bongo drums like these kids on the left
here, or fixing bikes.

Down below on the right of this page (have a
look) an inspired child care worker has taken a
couple of kids and let them loose amongst the
rock pools on the beach. One of these kids
may develop a lifetime interest in fishing, the
other may be longing to get home for tea!

At the top of the page some brilliant father
has delivered two children by truck to the
open spaces of the countryside: one may be-
come a committed amateur botanist or ento-
mologist (what's that?!) and the other may
simply come to love the feel of the wind
blowing in her hair.
And all of this is free.
There is no entrance
charge, no age restric-
tion. All we have to do
is take the trouble to
expose our children to
these things which can
entertain and absorb
them today — and for
the rest of their lives.
In many cases these
pastimes can be the

A Iy NN I TR

things which help them through troubled mar-
riages and job crises, through free weekends
and empty afternoons.

Your plan

As a child care worker you must share the re-
sponsibility for this with the children them-
selves. If you talk with them you will discover
things which you never suspected, that this
one can sew beautifully and this one loves
fishing; that this one knows all there is to
know about pop music, and this one can cook
up a mean toffee! When you find out the
things they like (or, with deprived children it
may be the things they think they may like and
would like to try) your task is to offer opportu-
nities. That's all. "Seeing you like fishing, let’s
go down to the river on Sunday,” or “I'm off to
the library this afternoon — who's coming?”
In a larger children’s organisation it is a good
idea to collect information about “who likes

or sleeping in the sun, and this brings
to the children who share these

led kids haven't had the opportu-

ty to connect to their world. Either their lives
have been very deprived (| once met a
sar-old child in Woodstock — half a mile
rom Woodstock beach — who had never
seen the seal) or their families have been pre-
occupied by poverty or conflict or unhappiness
hey have been locked into the family
blems. For these kids we must create op-

nities to develop interests and connec-

tions. We take the trouble to say “Who would
ike a walk over the hill before tea?” or “I'm go-
ing to see the start of the race on Saturday —
who would like to come along?”
You never know. You may start something
which will last some youngster a lifetime. You
may connect him to some interest through
which he will grow wings and fly to heights
beyond both of your hopes and dreams. Just
engage!

ten
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This is the concluding part of a paper presented by Fr Patrick Shanahan at
a recent seminar on children at the University of Zimbabwe

THE ALTERNATIVE AFRICA:
STREET CHIRLDREN AN GFHARNA

Rights, Needs and Survival

Strategies

All of us surely agree that children’s rights

: portant. Likewise, we would agree
mportant right of a child is

have adults take responsi-
Jou can reasonably take

Officially, according to both the United
Nations and the Constitution of the Fourth
Reput f Ghana, Kwame is a child. He is
under 18 Comfort is a child. Clearly her
baby 1s a new child. Of the three, only
} sby fits into our nice neat
i1 the most important right of
~hild, The other two, in
a pects except emotional vulnerability,
are not children any more. They are small
young street people. The new culture that
re in demands that they leapfrog
ng child” to “adult” with vir-
n the way. That is part of
snd which is a street, a
3 shanty town

Right to be a street child

At this stage | would like to raise some-
thing that | think will be controversial. |
bring it up not to be controversial but be-
cause, in my own development with the
children whose lives | have shared in for
the last 10 years, | have reached a point
beyond wh -annot go at present. |
wish to s at every street child has
the righ a street child

Paradoxically, let's go back to the village.
Kwame in his village had the right, and ex-
ercised this right, to be a village child. He
went farming in due season. He hunted in
due season. He learned to dance accord-
ing to festival and tradition. He ate as he
was bidden. His sister carried the water in
the morning. He swept the compound.
Nobody disagrees with that. Everybody
says: “But that is plainly obvious.”

So, why is it that when we come to look
at the street children in our cities we do
not accord them the same respect, and
say they have the right to be street chil-
dren? To sleep in their recognised areas?
To eat on the same street corner? To work
in the same jobs? To hustle? To survive!

If | say to a street child “| am trying very
hard to ensure that | respect you every
day”, | am really saying "you have the
right to be on that corner”, because if he
or she hasn't that right, then what am re-
specting? A fraud? A fake? Or a real,
young child?

| have no wish to stifle the debate with
the semantics of rights and duties, but |
do have to repeat that if | wish to follow
the example of Ndugu in Kenya and offer
love, care, affection and respect for each
child, then at this point in my life | am say-
ing that a street child has the right to be
just that. This experience of the right of
street children automatically makes me
flexible in my approach to them.

Health needs
81% of all children met by
our workers on the streets
are illiterate or semi-literate.
Most street children we
meet are amazingly
self-contained. All street
children need to eat, wash,
use toilet facilities and buy
sufficient articles of cloth-
ing. This leads me to say
that street children need a
chance to become literate,
a chance to hustle and work
rather than beg, and the op-
portunity to have a safe, dry
place in which to sleep.
g% [here is one need, however,
', that is paramount. Our ex-

perience shows that a street child is
most vulnerable and in greatest need
when he or she is sick. So, | would
like to talk about the health strategies
that we are currently trying to employ
on the streets of Accra.

We realised that street children, like
all poor people in Accra,
self-medicate. If the Structural Adjust-
ment demanded by the World Bank
and the IMF has done anything in the
health sector, it has been to force the
poorest to avoid proper medical care.
You can't have a cash-and-carry sys-
tem if you haven't enough cash.

We also realised that our street chil-
dren were suffering from all the nor-
mal sicknesses, so in order of
importance they catch malaria often,
and have respiratory and diarrhoeal
diseases. They also have, in Accra at
present, a high incidence rate of
STDs. Of HIV and AIDS | am not in a
position to comment. We started our
own very ad hoc health post in a tiny
room in one of our Refuges, but as of
1998 | can report that we have a mo-
bile health unit run by the Salvation
Army of Ghana in close collaboration
with ourselves.

Survival

Ghana is a very peaceful place. Gha-
naians, as we have seen on the inter-
national stage, are very gifted in both
making peace and in keeping it.
Ghanaians prefer palaver (talk) to
physical violence. A discussion forum
would be called a durbar in Ghana, a
word imported by the colonialists
from India to describe a traditional
phenomenon they found in the vil-
lages. There everybody, from a chief
and his linguist to the lowliest inhabit-
ant, sat in a circle and once you sat in
the circle you had the right to speak.
Everybody exercised that right.

On the street it is different. | some-
times call it "South Bronx comes to
Africa”. On the street you hit first, and
possibly discuss afterwards. The basic
survival strategy for every street child
is to ensure that you are strong and
physically rough and tough. The worst
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THE ALTERNATIVE AFRICA: STREET CHILDREN IN ACCRA, GHMANA

fight | have ever seen on the streets was be-
tween two 14-year-old boys who fought each
other with broken bottles over 200 cedis (a
few cents) — payment for a cleaning job
done in one of the markets.
Street children are not hard in the almost ef-
fete macho sense of the word, but in the
dog-eat-dog sense. Kwame today will hit a
smaller child to show power, rank, dominance
almost by way of introducing that child to
the street — because Kwame, you can be
sure, was bounced against the wall many
times when he first came to Accra.
The street child borrows from his old cultural
practices. There is territory for both work and
sleeping. There is the continuation of the clan
idea which can stem from similarity of job or
location. And there is the need for relation-
ships with both girls and boys which can make
up in large part for the times when they are
emotionally weak, particularly when they are
sick.
The girl children have to adopt extra survival
strategies. Once the age of puberty has been
reached many of them will have boy minders
who will demand sexual favours as payment
for protection. Many small girls will use sex for
survival in terms of supplementing their in-
come. It is too easy to call them prostitutes. A
prostitute is for me a professional sex worker.
A 14-year old who offers sex for food and a
few shillings to buy a length of cloth is not a
prostitute. It is our experience that the girls,
unlike the boys, always live and operate from
within a group. These groups have strong hier-
archical structures which cannot be ignored.
The most important element for survival in
terms of a child maintaining some form of bal-
ance is the fact that in Accra at present al-
most every street child hustles and works to
survive. We have not yet got to the stage
where the majority of children on the street sit
around all day doing nothing with their vast
quantities of energy left to simmer. Our experi-
ence at present is just the opposite and that is
another vital factor for us to take on board.

Challenges: national and local

Can we answer one question! Do we adopt
the ostrich attitude and pretend that street
children do not pose a problem for our conti-
nent, or do we accept the reality and live with
them?

It is easy for us as social scientists to say that
children are the makers of their own develop-
ment; to say that they are not objects, but
that they are subjects; to say that we must
listen to children. It is easy to criticise social
workers on the streets of our cities and say
that they rarely ask the children about their
lives. The reality is that most of us never
bother to ask any child in Africa anything
about their own development. If a child in a
village has never been asked what he or she
thinks about an issue for development you can
be sure that the child on the city street is even

less likely to get a hearing. The pretence is to
talk about child participation. The reality is ac-
tually to work in the urban slum and respect
the child enough to take on board the ideas he
or she has.

| would like to say two things about govern-
mental strategies in Ghana in relation to the
children. Perhaps they will be of some assis-
tance when you consider the situation in other
countries.

The first point concerns the strategy on the
national level. In 1996 the Government of
Ghana successfully trained 30 young social
workers in its School of Social Work in Accra,
to the basic level of a Diploma. Our own agen
cies approached the Government and asked ff
ten of them could be seconded to us with pay
to work on the streets alongside the children
We were told that it was impossible — none
of the 30 was able to be employed by the
Government due to the IMF regulations con-
cerning public sector employment according
to the rules of the current Structural Adjust-
ment Programme in operation in the country
Cynically you could say that the IMF and the
World Bank had faithfully followed one of the
apostles of monetarism, Hayek, who consid-
ered social welfare to be nothing more than “a
semantic fraud”. In reality the Government of
Ghana was powerless. It is far too easy for
people to ask “What is your Government do-
ing?” when that same Government is unable
to provide young, committed workers for its
own street children. Today our two agencies
employ 17 of the 30 with no help from any-
one, least of all the IMF. Unless and until the
Governments of this continent are allowed to
treat social welfare as a necessary part of
public spending and public commitment then
Ghana's example will go on being multiplied.

| must, however, report that on a national level
some of the inertia we experience is not the
fault of Structural Adjustment or lack of public
spending. In November 1995 we were party to

the preparation of a document called Street
Children in Ghana: Policy Framewaork, pre-
sented to Government through the Depart-
ment of Social Welfare. Now, at the end of
March 1998, this document is still called a
draft document. It has no teeth. It cannot be
used to stir other departments into action.

On local levels there is much suspicion about
street children. | have been called by one of
the District Chief Executives in Accra “the
priest who has brought criminals to the area”
when describing the work of our Refuge. The
“criminals” are, of course, street children. The
blame for such a mentality lies with both of
us: on the man in question for his intransi-
gence in accepting that there is a problem and
that it is here to stay on his streets, and on
myself and my workers for losing patience in
trying to open his mind to the fact that these
children need the care and friendship of com-
mitted adults.

What we find on a daily basis is that the local
government is failing to give us the space to
try and reinvent facilities for street children,
though this would in fact cost them nothing to
implement. One of the striking features of the
Ndugu Society in Kenya was its ability at an
early stage to persuade the then Minister of
Education that its alternative schools were not
3 threat but the only means to offer literacy to
children. We have a close relationship with
the Mayor of Accra and from the beginning
we have acknowledged that he has no money
to help us pay wages but that he does have
political power, and at times he has used that
in favour of street children. The first creches
for street babies in the city were built on an il-
legal site on the edge of a shanty. They be-
came illegally “legal”. Openness of mind which
allows the child's rights to be considered will,
as | have said, always lead to flexibility. | sup-
pose on the question of education and health |
would classify myself as an old disciple of lvan
llich. But in order to make use of street corner
literacy, street corner health posts and street
corner creches for street babies, we need po-
litical permission. In my dreams | imagine the
Government of Ghana giving me five years of
complete freedom in order to make alliances
with the street children and so form policies
that will help all of us to care together. In this
same dream | ask the Government to judge af-
ter five years in the full knowledge that the
street children would have persuaded all of us
to reinvent our approaches to them.

For ourselves at CAS and SAID, we are advo-
cates who act for the well-being of street chil-
dren. This means that we see our work as
completely street based. It is not my place in
this paper to start a discussion about agencies
around the world who work with street chil-
dren through a more institutional approach.
Our workers are on the streets every day, all
the time, with one thing in mind: to meet and
talk and greet and, where possible, become
friends with the children of that street carner.
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It is only then that all the wonderful theo-
ries of participatory development can be-
come reality. We have a Sponsorship
Scheme in place for those children who
wish to leave the streets. As | write |
would have to say that only about 2% of
all the children we live with take advan-
tage of it. For us, no street worker means
no agency for those children. It is very
hard and very demanding, and our own
young Ghanaian Social Workers. trained
and untrained, put us to shame

Publishers and literacy

The Zimbabwe National Book Fair 1998 is
about to be launched, and my last point in
this section is addressed to this event.

| have mentioned Ivan lllich above. One of
his great ideas was to promote the need
to have street corner classrooms and
street corner health facilities. | would like
to reinvent him and say that the real need
we have in Ghana is for street corner liter-
acy programmes for our children and
young peaple. We have a whale new gen-
eration of illiterates growing up in our
towns and cities. Economic constraints
ensure that free universal compulsory
schooling is not rushing to mest us We
need desperately to ensure that our young
children receive the opportunity to acquire
basic literacy skills. The challenae to pub-
lishers is to come up with innovative ma-
terial to enable our social workers to start
street corner literacy groups. Is this the
time to revert to the comic? Is there a
need for the comic strip as well as the
comic story? Can you give us
age-appropriate subject matter in simple
language in comic form? Can you ensure
fast, affordable publication? You have a
huge market out there. In a few years half
our population will live in towns and cities.
At the same time half our population will
be under the age of 16. In Ghana that will
mean that the illiteracy rate amongst chil-
dren and young people in the poorest
parts of our cities will be enormous. It is
pointless to train young social workers to
start street corner literacy classes if they
have absolutely no material with which to
work. But the challenge from me isn't just
the challenge to publishers. It is to the
publishers and to the education authorities
in our cities. The great strength of Ndugu
in Kenya is that it was allowed to set up
an alternative system for the poorest illit-
erate children in the shanties and on the
streets. The authorities didn't get in the
way. They didn't fall into the trap of saying
that the Ndugu schools are second class.
They didn't try to hinder the work by say-
ing that you can't introduce literacy and
skill without a properly appointed school
building. My contention is that if the pub-
lishers would give young sacial work prac-

titioners good material to use on our
streets, all of us could re-educate our edu-
cation authorities inta letting us properly
experment with literacy. We are finding
such an intervention very difficult in Accra
because of the lack of any affordable sim-
ple reading material.

Conclusion

Both Arnold Grol and Fabio Dalappe taught
us from Nairobi that we have to show af-
fection, care, service and love in our deal-
ings with street children. | would like to
steal an idea from Judith Ennew. In The
Handbook of Children’s Rights, edited by
Bob Franklin (Routledge 1995), she wrote
a piece which contained a section entitled
The Unwritten Rights of Street Children
(pp 210-213). In the same year a small or-
ganisation in France, called Repper, pro-

Fact FILE

This
Charter

| must be regarded as a
quent or an anti-social

e distinction between

duced the Charter of Rufisque (Senegal) Wa; ;

for street children. Repper allowed meto  propose g 2 g
. 2 . it is possible, the first princi-

translate this Charter. | am including (Fact bya 1o help the child reunite full

File, right) its ten propositions because |

think they match what all of us are young family.

searching for when we try to follow Ar- man find a foster home for a child
nold Grol in loving the children of our called re that it is not so luxurious
streets. Francois him or her forget what condi-

This Charter was proposed by a young
man called Francois Lefort. You may dis-

Lefort. |
think in

she must face in adulthood.
utions are not the answers

agree with some of the things he pro- :
poses. | know that | do. But | think in the the main children.
main they are rules of conduct for all of us LY are attach great importance to
to use when we offer to walk the streets rules of that street children preserve
with our children. Finally, Lefort says to conduct the streets. Values such as
each child, and | translate: “If you are seri-  for afl of the ability to make do in every
ous about your life you will be loved. If you us to use spirit of initiative; the sense
are not serious about your life you will be h with other children.
loved all the same.” when we :
offer to child must be brought up in
walk the or her parents or family.
proselytism are forbidden.
Photographs: Acknowledgements to the streets : ;
Undugu Society, Kenya with our hild must know that from
tiililion T with one .of our work-
& : abandon him or her.
= .
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The mornings are icy in the desert scrubland
outside Phoenix, and Christopher Gingerich’s
hands shake with cold as he eats a meagre
breakfast in his tent. A single overhead heater
barely penetrates the frigid air, while thin
prison clothes offer scant
warmth for Gingerich, 16, and
his fellow teenagers as they
huddle together eating a slop
of powdered eggs. Dressed in
black and white stripes with
lurid pink undergarments pro-
truding from short sleeves,
they look almost comical. But
there is no laughter from the
group of solitary campers.
Last month they became the
first juveniles in America
forced into a tented jail. Soon
they could become the first to
form a chain gang.

No tolerance

“The cold nights are just the
start,” said Gingerich, after his
dawn ritual of exercise fol-
lowed by a freezing shower.
“There's no tolerance in here.
You make one mistake and
they lock you up 23 hours a
day. Then it's the chain gang.”
So far only four teenagers have
broken the rules, but others
will doubtless follow.

Those who want to avoid per-
manent “lockdown” will be required to shackle
themselves together and work for 30 days to
earn the right to move back to the tents.

It is not much of a choice.

“The sheriff wants us out there sweeping the
streets in chains — and he gets what he
wants,” said Andrew Mendoza, 15, one of
those already confined to a tiny cell for as-
saulting a fellow inmate. "I'll certainly volun-
teer when the time comes.” He was not yet
aware that one weekly task, currently under-
taken by the adult chain gangs, may be to
bury the city’s indigent dead.

Serious crimes

The crimes committed by these young prison-
ers range from attempted murder to burglary
and from rape to sexual assault. But most
would say their biggest mistake was to com-
mit a felony in the jurisdiction of Joe Arpaio,
known as the meanest sheriff in America.

He has justifiably earned the title. Sheriff
Arpaio, 66, who runs the third largest sheriffs
office in the country, operates on a simple phi-
losophy: no one should live better in prison
than they do outside.

His tent cities were set up in 1993 to save
money and relieve the crowded jails. First
there were 1 200 men. Then came 200
women — and now the first batch of juve-
niles.

“I could say that what | do is all about saving
taxpayers’ money,” he said. “But this is about
punishment. | want juveniles who commit
crimes to realise that they will be treated no
-differently from adults.”

Sheriff Arpaio, who runs this tent-jail for teens in Phoenix, Arizona,
“should win the Nobel Peace Prize for cruelty.”

Hard Times

Sheriff Arpaio’s methods are legendary. He al
ready runs the only female chain gang in the
country. The introduction of pink underwear
ostensibly to prevent the theft of prison- issue
clothing, was also another means to embar-
rass the young inmates.

Like their adult counterparts, the teenage
criminals must pay $1 towards a daily menu
based on baloney — a cheap meat that turns
green with age. Coffee, cigarettes and porno-
graphic magazines, the staples of almost ev-
ery American and British jail, are banned
Other luxuries and entertainment are equally
scarce. Donald Duck cartoons, Lassie films
and a weather channel are broadcast on a sin-
gle television set.

School cahins

The only concession to age is a series of por-
table buildings in which the young prisoners
spend at least four hours a day.

Known as Hard Knocks High, the cabins offer
education to high school standard. The sheriff
also provides computers and desks.

Outside there are no such frills. German shep-
herd dogs equipped with collar cameras patrol
the area 24 hours a day to ensure that no one
leaves his tent without authorisation.

The sheriff even proudly assures visitors that
he spends more each day on dog meat than
he does on prison food.

He constantly courts controversy and his pris-

oners have filed at least 800 civil suits against
him over alleged use of excessive force by
guards at his prisons.
Made possible by state legislation that allows
14 to |7-year-olds to be convicted as adults,
the first juvenile tents have
once again provoked fierce
protests from civil rights activ-
ists. Amnesty International
claims Sheriff Arpaio’s draco-
nian justice merits a “Nobel
prize” for cruelty.
Despite his claim that his
county's rate of recidivism is
at least three percent less
than the national average, de-
tractors are convinced the
teen tents will backfire.
"The more repressive you get
with juveniles, the more you
reverse the process of rehabili-
tation,” said Malcolm Klein, a
professor of sociology at the
University of Southern Califor-
nia. "If he wants to create
monsters he's probably on his
way to doing it.”
Sheriff Arpaio, a former fed-
eral agent who was part of
drug-busting operations under
President Richard Nixon, ig-
nores the criticism. At least
90% of the voters of
Maricopa County have
elected him twice. His Wild
West justice has proved hugely popular
among the citizens of Phoenix. Regular volun-
teer posses — of which there are more than
50 — patrol the county on horses,
Harley-Davidson motorbikes and even in heli-
copters, arresting prostitutes, drug dealers
and petty criminals.

Ask the parents

Sitting in his Phoenix office, the sheriff revelled
in his latest gambit to combat a rising trend in
juvenile crime. It gave the sheriff an opportu-
nity to avoid questions concerning a new
scandal: the state district attorney has
launched an inquiry into allegations that his of-
fice employed “Gestapo tactics”, false witness
statements, threats and bribery in a campaign
to squelch internal critics.

“It's all rubbish,” Sheriff Arpaio said. “People
set you up and then they try to knock you
down. Ask the parents of these young crimi-
nals what they think.”

Kim Gingerich has yet to visit her son in the
tent city. She is convinced Christopher is with-
out hope of rehabilitation.

“I just hope these tents are bad enough, | re-
ally do,” she said. "l can't bear to see him suf-
fer, but CJ's been outsmarting the system for
so long, it's what he needs.”

— Tom Rhodes, Times Newspapers, London
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I'm glad to be with you and | appreciate this
invitation both as the Minister for Welfare and
Population Development, and as the Chairper-
son of the IMC on Young People at Risk. This
has been a mutual goal for many years in this
country, some of whom are here today and it's
great to be here as this long time vision be-
comes a reality!

QOur children and youth are our greatest asset
and strength and this degree in Child & Youth
Care and Youth Work gives recognition to that
fact. The establishment and launch of the de-
gree gives a message to South Africa and the
international community, that our children and
youth matter, and our children and youth at
risk deserve competent intervention and sup-
port. And so while indeed the dearee is essen-
tially aimed at the development of child and
youth care workers and youth workers, and at
the development of those two professions, it
is not they who are the centre of attention
here — but the children and youth of our coun-
try.

Thousands of children
| congratulate you on your efforts and achieve-
ment here today. An achievement that will |
am sure be an important component in assist-
ing with the transformation of the child and
youth care system, and the wider transforma-
tion of our country. It will also make its mark
over the years to come on many hundreds of
Child and Youth Care Workers and Youth
Workers and they in tun will affect the lives of
thousands of children and youth. | want to say
thank you to Technikon, NACCW and the SA
Association of Youth Clubs in particular for the
fact that you dreamed the dreams, you found
consensus, you've established partnerships,
and you've invested hard work and energy into
making this happen.

You will be aware that for the past four years
we have been working in this country on the
transformation of the child and youth care sys-
tem.

The reasons for the transformation are many,
but the central one which is of importance to-
day, is the fact that the system has not been
effective. In too many instances, young people
are not yet receiving the competent and qual-
ity of services they deserve from child and
youth care workers, youth workers, and even
social workers.

In too many instances young people
are emotionally or physically hurt be-
cause child and youth care workers
at a senior level are unable to pro-
vide the appropriate supervision and
training to the staff teams, leaving
poorly experienced and untrained
workers dealing with large groups of
children and youth, without the tools
they need.

Those who work with children and
youth in South Africa, particularly
those at risk, have not (other than a

¢¢-. .
o P ey b Lo

On the 15th February the new
degree course in Child and Youth
Development (offered in both
Youthwork and in Child and Youth
Care Work) was inaugurated in
Johannesburg. Guest-Speaker was
the Minister of Welfare and
Population Development, Geraldine
Fraser-Moleketi

course at UNISA for CYCW's which has now
closed, and a course at Wits for Youth
Workers) had the opportunity to receive the
level of tertiary education they have needed.
In turn this has put children and youth at fur-
ther risk.

While we recognise that not every child and
youth care worker or youth worker will require
a degree, we do know that many will —

(a) so that they can take their place as equals
in a multi-disciplinary team with other profes-
sionals,

(b) so that they are able to take on senior

roles and deal with the more complex and
troubled young people,

(c) so that they might receive salaries on par
with other equal professionals, and finally,

(d) so that they have a career pathway to fol-
low which has no ceiling to it.

Strong signals

Today as we launch this degree we acknowl-
edge that we have achieved an important out-
come in terms of both the transformation of
the child and youth care system and the soci-
ety in general because it strongly signals that
(a) child and youth care work/youth work are
important career options in South Africa, and
that (b) youth workers, child and youth care
workers, the professional associations, and
the Technikon RSA, take the development,
care and protection of children and youth seri-
ously.

The child and youth care profession and the
youth work profession, have played a critical
role within South Africa for many decades, but
not always been formally recognised through
job opportunities and tertiary education for
what they contribute to the lives of young
people, and for the important role they can
play in the reconstruction, development and
transformation of South Africa. | want to
clearly say to you that this has changed and
that it will change even more positively in the
future. The establishing of the Youth Commis-
sion, the ratifying of the UN Convention on the
Rights of the Child, the transformation of the
child and youth care system, and now the
comprehensive transformation of social wel-
fare services clearly commit our country to a
powerful and positive focus on the well-being
of our children and youth.

Council

Towards the end of last year we passed new
legislation on social welfare service personnel,
providing now for a differentiated Council
which will register and regulate the various
professional groups, including child and youth
care workers and youth workers, within the
social welfare sector. | know that this is an-
other dream for which you have fought and
we now see the fruits of those labours. As
from this year, child and youth care workers
and youth workers will have their own profes-
sional board and their own represen-
tation on the Council. Furthermore,
the new CORE for state officials pro-
vides for appointment on the basis of
competencies at various levels and
thus paves the way for child and
youth care workers and youth work-
ers to take up positions in the public
service at a variety of levels, provided
they have the necessary registration
and qualification. Finally, by April this
year we will phase in a new financing
policy for social welfare services,
which will facilitate that better quali-
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fied child and youth care workers and youth
workers can be employed in the NGO sector
and can receive salaries which are more
closely aligned with their public service coun-
terparts.

All of these advances, makes this degree and
the various exit levels of certificate and di-
ploma timeous and extremely appropriate.

Fourth year programme

It is indeed critical that we have child and
youth work and youth work as recognised dis-
ciplines, that we have posts for child and
youth care workers and youth workers in both
government and non-government organisa-
tions (particularly in the welfare, education,
health, and justice sectors), and that formal
and informal education programmes are main-
tained or established for child care workers
and youth workers at post matric, graduate
and post graduate levels.

Not only am | pleased about this development
of a certificate, diploma and degree in child
and youth care and youth work at Technikon
RSA, but | am encouraged by the fact that you
plan to have a 4" year programme which will
enable a range of disciplines, such as social
workers, probation officers, nurses, and teach-
ers, who work with children and youth, to ac-
cess specialised skill and knowledge. | know
you are working on a Masters programme in
Youth Work with the support of RMIT (Austra-
lia) and in turn, with support from CIDA, the
IMC is in the process of establishing a Mas-
ters programme in child and youth care with
the School of Child and Youth Care in Uvic,
Canada and hopes, | know, to link the
Technikon RSA. The 4" year and Masters are
very important for much needed research in
our country as well as for the development of
a cadre of leaders in both youth work and
child and youth care who can take forward the
transformation into the new millennium.

Skill and knowledge

We know that we cannot hope to be effective
in our work with children and youth unless we
have developed ourselves to the point of mas-
tering the necessary skill and knowledge. Thus
in closing | want us to again remind ourselves
that these courses which we set up are funda-
mentally about the children, youth and families
we serve.

We need courses like this... BECAUSE of what
our children, youth and families need from us
in our country.

We have to recognise that we have many
hurting and troubled children and youth in
South Africa — on our streets, in our communi-
ties, in our residential care facilities. We have
many who are disabled, thousands who are
abused and neglected, and many thousands
who have been and will be orphaned through
HIV/AIDS. It is hoped that the training and ex-
periences which you provide to students
through these courses at Technikon RSA will

ensure that we have workers who can not
only be individually competent, but who can
deal effectively with these special issues in an
integrated manner and within multi-disciplin-
ary teams. We do not want specialists in deal-
ing with various pathologies or problems, we
want human developers. However, we cannot
ignore special development areas, and thus
we want education and training which makes
it possible for service providers to integrate
specialised knowledge within a developmental
approach.

Our children and youth (and their families)
must be enabled to heal, to find their
strengths in the midst of their pain, to deal
with the past effectively and without further
violence and hurt, to have a sense of belong-
ing and master. They must be reclaimed — and
so what we are launching here today is a de=
gree, a diploma and a certificate in reclaiming
children, youth, families and communities.

Look back

In five years and ten years from now | want to
challenge you to be able to look back and
count the children, youth, families, and com-
munities in whose lives you have brought
about competence and well-being:

Firstly, through what you have taught the stu-
dents who pass through your courses
Secondly, through how you have taught the
students ;
Thirdly, through your own leadership, vision
and constant awareness of those lives which
are at the heart of setting up these courses in
the first place — our children and youth.

| wish you well with all your endeavours and |
would be glad to be kept informed of your
progress. My Ministry and Department look
forward to a continued partnership with you,
as does the Inter-Ministerial Committee on
Young People at Risk which | chair. Thank you
again for what you are doing and will do for
our children and youth, and for those who
serve them.

It is with great pleasure that | launch this first
ever South African Bachelors Degree in Child
and Youth Care and Youth Work.
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It has been said that our lives are made up of
the days we inhabit. My child and youth care
worker's heart and spirit will, | am sure, al-
ways look back on this day as one very spe-
cially inhabited and lived. For today is clearly,
in the world of South African child and youth
care, a very special day and one which is
cause for celebration and thanksgiving.

We are here to celebrate the efforts of
Technikon SA in venturing {amidst a fair de-
gree of oppasition) to establish and give birth
to the B. Tech: Child and Youth Development.
We are here to celebrate the efforts of many
NACCW members who over the years have
recognised the training needs in the field and
have supported the organisation in its efforts
to establish tertiary level education.

People

We are here to celebrate and give thanks for
the efforts of particular individuals for their
commitment to young people at risk, most no-
tably Minister Fraser-Moleketi and Lesley du
Toit for their ongoing leadership in the field
and their (dare | say tireless) pursuit of better
services to children, youth and families.

We are here to give thanks to Professor de
Bruyn for developing the Certificate in Child
and Youth Care at UNISA and in such a stal-
wart manner pioneering the way for tertiary
level training in child and youth care.

We are here to celebrate the partnership be-
tween Technikon SA and NACCW and to thank
Hettie de Jong, MVS, Jackie Winfield and Zeni
Thumbadoo for jointly taking us to the edge of
the springboard of the B.Tech.

We are here to celebrate the collaboration be-
tween the fields of youth work and child and
youth care work, and look forward to a future
where we enrich this collaboration for the
good of those who need our services

We also acknowledge and celebrate the fact
that this initiative provides one of the most
critical opportunities for child and youth care in
South Africa to move towards greater recogni-
tion and professional status.

And we celebrate the fact that many child and
youth care workers, yearning for the opportu-
nity to increase their skill and knowledge lev-
els, will, with the introduction of the B.Tech,
have the opportunity to do exactly that — be-
come more able in their quest to assist chal-
lenging children and youth.

Life space work

We need to be very mindful of the essence of
what we are here to celebrate. This is a step
towards a “way of being”, a methodology for
waorking with young people, which is not re-
stricted to a particular time or setting.
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The 50-minute office-bound hour is not the
kind of service that many
relationship-reluctant children and youth will
seek out and use. In order to be helpful with
young people, we have to hone and refine our
skills of being in their life-space, perceiving
and building on strengths hidden in many an
unappetising guise.

Many parents and professionals find them-
selves hopelessly and helplessly out of their
depth when trying to help challenging young-
sters — across a generation gap too wide to
be bridged simply on the strength and knowl-
edge gained from a few more years of life.
The field of child and youth care has much to
offer adults confronted by young people
whose eyes and whose deeds tell the stories
of their dislocated and disillusioned lives.

The time

The essence of what we celebrate here today
has to do with the provision of better re-
sources to children, youth and families, now,
at this auspicious time in our country.

We are, in establishing this degree, equipping
ourselves as a society with some of the basic
building blocks needed to be useful in the lives
of troubled and troublesome young people in
an unstable world of exponentially increasing
complexity and rapid change

In training and educating people to work effec-
tively with young people who challenge us and
challenge society, we give effect to a human
rights culture, one in which we do not incar-
cerate and relegate to the shadows those
whose reaction to their circumstances is on
the outer and dangerous edges of existence.
These, | believe, are the real reasons for the
significance of this day. The B-Tech in Child
and Youth Development is a means to an end
and not an end in itself.

A warning

But amidst the celebration | sound a warning,
Whilst we have made every effort to ensure
that the B.Tech will engage participants on
both factual and analytic levels, and will also
stimulate their imagination and creativity, it al-
ways devolves upon the individual to give ef-
fect to training and education in practice

In order to be helpful to young people, we are
required to be present as human beings in
their lives; and challenging young people re-
quire the fullness of our presence.

It is our hope that we will be able to develop
child and youth care workers who not only ask
the questions What should | do? and What
should | be? in relation to this work — but
also ask and answer the question How should
I be? with professionalism and confidence, in
relation to difficult young people.

The passion and the spark that each worker
puts into the quality of their interactions with
youth will remain a personal responsibility

On this day of celebration and thanksgiving |
encourage child and youth care workers in our
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country to continue working with passion, and
to come forward and avail themselves of the
opportunity which the B.Tech in Child and
Youth Development offers — to develop
themselves, their skills and their knowledge
base, and in so doing contribute to the devel-
opment of our profession in South Africa.
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| am a child and youth care practitioner at
Guild Cottage which is an NGO specialising in
child sexual abuse. | am very excited by this
launch of the B.Tech in Child and Youth Devel-
opment — both for young people starting out
and those like myself who have been in the
profession for some time.

This day means support, encouragement and
empowerment to those in our field. To me, the
new degree course brings a recognition of the
profession in its own right, which in past years
has been hidden — in spite of so much good
child and youth care work being carried out in
our different community organisations like
churches, settings for the disabled and other
places for troubled children and youth. The
B.Tech is going to develop the profession fur-
ther and also make it more visible both nation-
ally and internationally.

Personal challenge

In this profession one uses one’s self as a tool,
and therefore the gathering of skills and
knowledge is essential. The Basic Qualifica-
tion in Child Care (BQCC) run by NACCW and
the Certificate in Child and Youth Care offered
by UNISA/NACCW has motivated and em-
powered those working directly with children
and youth in residential and community set-
tings.

Such courses taught workers to develop help-
ful programmes which created positive mo-
ments each day for those we work with. The
B.Tech is a dream come true.

The launch of the degree course today is also
a challenge and it poses a number of expecta-
tions to those in the field. | see the B.Tech as
an opportunity to extend my knowledge and
skills in making my practice more supportive,
encouraging and empowering to the children,
youth and their families, especially when we
are learning about new preventative
programmes that enable children and youth to
remain in their communities or family settings,
and others that re-integrate children and youth
into their families and communities.

The B.Tech will lead child and youth care
workers towards meeting the demands of the
new millennium with greater focus and im-
pact. | would like to thank all those —
Tecknikon SA, NACCW, UNISA and the SA As-
saciations of Youth Clubs and Youth Warkers
— who contributed towards the building of
this degree course in Child and Youth Care De-
velopment.

Subjects in Child and Youth Development : Child and Youth Care
National Diploma (3 years) and B.Tech (4 years)

Year 3: Exit level - National Diploma

Child and youth Care Ill

Applied Development for CYC &

YOUTHWORK Il

Two choices from specialisation:

W Youth Justice/Probation |

m CYC/YOUTHWORK in Residential & Se-
cure Care |

M CYC/YOUTHWORK: Disabilities in Young
People |

M Early Childhood Care & Education

M CYC/YOUTHWORK: Schools & Af-
ter-School Care

M Detached CYC/YOUTHWORK Work |

M CYC/YOUTHWORK Administration &
Management |

W Gender & Youth Development |

W Peace Education & Conflict-resolution |

M Health: Young people & Families |

M Child Abuse & Child Rights |

Year 4: Exit level — B. Tech Degree

Child and Youth Care IV

Applied Development for CYC &
YOUTHWORK IV

Research Methodology for CYC &
YOUTHWORK

Two choices from Specialisation:

W Youth Justice/Prabation |

W CYC/YOUTHWORK in Residential & Se-
cure Care Il

M CYC/YOUTHWORK: Disabilities in Young
People Il

M Early Childhood Care & Education Il

B CYC/YOUTHWORK: School & After
School Care Il

M Detached CYC/YOUTHWORK Work |1

W CYC/YOUTHWORK Administration &
Management Il

W Gender & Youth Development |l
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BRIEF REPORT

Child and youth
care workers in
the school
environment

The Aryan Benevolent Home is situated
within the Chatsworth area and caters for
the needs of 104 troubled youth and chil-
dren.

During 1998 there was an increasing de-
mand from school staff for support from

the child care staff in managing children The
and youth with severe behavioural prob- programme
lems and academic underachievement. has been a
The co-operation which developed be- pie
tween child and youth care workers and POS“’,"e
school staff is now regular and ongoing. fearnmg
However, this required careful planning experience
and implementation. The idea of involving  for both child
such workers within the school environ- care and
ment was recommended to school staff teaching
at discussions which highlighted and clar- ;
ified the role and functions of child and staff. It is
youth care workers. Hence, there wasa  clear that the
positive point of departure to the role of the
programme. child and
The programme was aimed at a target youth care
group of ten children, ages varying from .
6-12 years, at a primary school. The tar- worker in the
get group was identified by the school school
staff as requiring immediate support. environment
Child care warkers offered to provide can enhance
three hours per day over a period of two the ability of
months and to be followed by an evalua- ehildren and
tion with children, the child care and the
school staff. youth to
achieve
Findings scholastic,
The children involved in the programme development
were interviewed individually and 60% of and
them said that they experienced the role :
of the child and youth care worker as therapeutic
supportive. Further, they felt comfortable goals.
sharing their difficulties with these staff =T

as compared with the teacher whom

they perceived as more authoritative and
easlly frustrated. At the same time, 40%
of the children indicated that they were
embarrassed and felt labelled due to the
child and youth care worker involvement in
the classroom. They suggested that these
staff should be made accessible to the
entire class, thereby removing the "chil-
dren’s home" child stigma.

Continued on next page

,cu. .
o i f oyl B of.

Overseas View

| am a Child and Youth Worker who is
working in the school system and have
just completed an art program with a
Grade 7 class. This project involved
making masks, formed to their face (this
took one day), the next week we
painted them. | asked the kids to think
very carefully about what they wanted
the different colours to represent. The
idea was to have them personalize their
masks further with colours representing
the different aspects of themselves that
they have a difficult time to verbalize.
The following week they brought in dif-
ferent items that they further decorated
the masks with. These items
were to represent
alues, important
happenings, family, in-
terests etc. It was
wonderful to see how
completely different
each mask was. Each
student described their
mask to me and 10 out of
the class stood up and de-
scribed symbolic meaning
to the rest of the class. This
exercise in itself proved very
therapeutic for those involved as they
had an opportunity to explain

something important about themselves.
| took this opportunity further by picking
out different students in the class, some
with esteem issues, to take partin a
drama presentation. | used the reading
of ‘The Masks" (not too sure if there is
an actual title to it.) It starts out ‘Don’t
be fooled by me, don't be fooled by the
face | wear ...

| broke this reading up into 3 reading
parts. | worked with the 3 readers to
get them to dramatize the words.
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Each reader has a mime who uses body
language to interpret the words. The
mimes will have their masks on during
the presentation. One of the students
plays the piano, so we have a music
piece to start the production. Another of
the students is very athletic so we were
able to bring in another dimension to our
production as they bring the mimes to
life. Three other students from the class
are doing a backdrop for the presenta-
tion to the school. For a short piece of
drama it has turned out to be a tremen-
dous opportunity for many students in
this class to give expression to them.
The Presentation will be held next
week.
Five of the students are go-
ing to tell the meaning of
their masks and the back-
drop will include all the
masks made by the
class. They will later be
seen in a display case.
It has been very inter-
esting and revealing
for me as | work with
these students. For
some the experience is
extremely beneficial as they struggle
with expression of themselves. The es-
teem building is a ‘happening’. The local
Community papers have been called and
are coming out to view the presentation.
The students involved in the drama part
have also invited their parents. | will be
video taping this event as well
Hope this happening, gives you some
ideas. Let me know if you need the
reading.

Carolynn McCully
A posting on CYC-NET on 9 February



The care workers indicated that tt
ence recognition as full men
Further, they viewed working waitr
life-space of the child in the st
an exciting and challenging
that they were able consistentl,
the children’s developmental and
tasks and needs, thereby ¢
petency and thus enhar i 3
self-esteem. The child and youth care workers
shared that the majonity of r
volved in the programme felt sup
experienced them as being
needs, whereas a few j
discomfort but were nevertneless
co-operative
According to school staff. behavioural changes
were noted in those children involved in the
. | f ecame more
ompleted
Jut behav-
Bave classroom
ed, there was far less
truancy fre ind they made an effort
to be mare 1 le about their homewaork
and care for stationery
The school staff indicated that the role of the
child and youth care worker had provided for
modelling of behaviour management and other
intervention as well as creating an awareness
of the non-academic needs of students.
Hence the school staff viewed the involve-
ment of child care workers as supportive and
complementing their role as educators

After school hours

The programme has created an awa
within the community, and parents f
reached out to the children's hor
ance and support in relation to their
They have also s

reness

can enhan e abiity oF Chiigren and youtn
to achieve scholast
apeutic goals

GOOD MENTAL HEALTH FOR

¥ Child Care Workers

TEN COMMANDMENTS

Thou shalt not be perfect — or try to be
Thou shalt not try to be all things to all people

Thou shalt occasionally leave undone
things that ought to be done

Thou shalt not spread thyself too thin
Thou shalt learn to say no when it is best for you
Thou shalt schedule time for thyself alone

Thou shalt switch off and do nothing
at regular intervails

Thou shalt be boring, inelegant and untidy at times
Thou shalt not even feel guilty
Especially thou shalt not be thine own worst enemy, but

be thine own best friend

— MICHAEL GAFFLEY
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Conference News

International visitors and speakers
A number of prominent international child

L
. . and youth care people have so far ex-
pressed their intention of attending con-
ference. An invitation has been extended
to leaders and practitioners in child and
B

e = . family programmes in Africa
into the new millennium
Thom Garfat of
Canada, who was
Keynote Speaker at
our 1987 Confer
ence in Johannes
burg, will be with us |
and will lead a num-
/ - P ber of sessions.
& Thom has been involved in working with |
troubled children and their families, and
the staff who work with them for 25
L “ « years as a practitioner, supervisor, direc
/ & tor, teacher, trainer, consultant and
writer, His involvement in the develop
& ment of care-giving philosophies and
youth care approaches has taken him ti
every province and territory, many of the
states and a number of different coun

tries.
NATIONAL ASSOCIATION OF CHILD CARE WORKERS Thom is also co-editor of the Canadiar
Journal of Child and Youth Care, and
Twelfth Biennial Conferenee with Brian Gannan, is an Editor of

CYC-NET, the International Child and
SA TECHNIKON CONFERENCE CENTRE, 2 VINTON ROAD,
ORMONDE EXT 1, JOHANNESBURG, SOUTH AFRICA

| 5,6 and 7 JULY 1999 |

CONFERENCE FEE
Full Three Days: Individual members of NACCW: R330.00
Non-members: R440.00 (Members receive a 25% discount)
The above includes lunch, teas and cocktail party (cash bar)

Daily Rate: Individual members of NACCW: R120.00 A blast from the past: Thom Garfat
Non-members: R160.00. Daily rate includes lunch and teas only Di Levine, Jacqui Michael and Brian
Cocktail party R30.00 extra per person (cash bar) Gannon at the NACCW's
Conference in Johannesburg
THIRD CALL FOR PAPERS Youth Care Network on the interner
Papers, workshops, presentations, display and exhibitions should fo- Also due to visit is Jack Phelan, a child
cus on developmental programmes and practice which have rele- and youth care educator from Ear
vance for South African child and youth care in the new millennium. in Canada, where he is also cor

with the Alberta Child and You
Workers Association. Student
vision courses in South Africa are familiar

See Call for Papers enclosed with this issue

Please send your proposals to NACCW Conference, PO. Box 751013, with eomonfbwatting
Garden View 2047, or fax to (011) 484-2928. Assistance is available Vet anthar vistorwho Fooes 1 6 &

to any who need help in developing their proposal.

Conference is Nick Smiar of th
sity of Wisconsin at Eau C

. frequent visitor to South
Conference Web Site of the NACCW's long-st:

"‘cc www.pretext.co.za/naccw/conference tional members. Nick v sponsible for

e-mail: masihambeni@iafrica.com developing the well-known Professional
Assault Response Training (PART) course.
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