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Editorial

Let us come together - about this child

have much for which to thank the found-
ers of the NACCW. Brian Gannon, Ernie
Nightingale, Roger Pitt and our other great

child and youth care elders were people of foresight
who recognised in forming the Association that child
and youth care practitioners are important resources
to one another. They knew that in coming together we
would engage in dialogue which would expand our ho-
rizons and mold us into a collective voice - a prereq-
uisite for advocating on behalf of those whom we
serve. Our Association was born in order to increase
our effectiveness, to provide a vehicle for connecting
with others in the same field whose different circum-
stances and experiences can profoundly impact on
our own.

The Biennial Conference has provided a na-
tional platform for cross pollination since 1977. Be-
ginning in Cape Town in that year Conference then
moved to two other centres, Durban and then Jo-
hannesburg. Two dozen years later we have an-
other centre in the Eastern Cape joining the
Conference hosting circuit.

In 1977 in Cape Town just over 100 people met
from different parts of the country. We expect to
host 300-400 delegates in Port Elizabeth this year
from all corners of the country. Child and youth
care practitioners working in a variety of settings,
in the community and in residential settings, from
rural and urban areas will have opportunities to
share wisdom and experiences both in the formal
program and the (often even richer) informal pro-
gram! We expect to host child and youth care prac-
titioners from both government and
non-government facilities as well as those con-
nected to the Education Departments in various
provinces.

Adding to this rich mix of locals will be a group
of delegates from other African countries who will
be sponsored by the Royal Netherlands Embassy
to attend the Biennial Conference. We hope this

very exciting development will

strengthen our connections with

other African countries and stimu-

late continued networking of those working with
children in difficult circumstances across our con-
tinent. We look forward to hosting a contingent of
colleagues from Namibia as well as delegates
from Tanzania, Uganda, Kenya and Ghana.

Frank Mulhern and colleagues from the USA
are also expected to share with us - along with a
group of youth - their experience of using the Cir-
cle of Courage in working with youth in New York.
We hope to host Danish colleagues from SL, our
partner Association as well as colleagues from the
Netherlands. So the first part of the theme of our
conference is fitting... we will be coming together
here in South Africa from all parts of our country,
continent and world to share our concern for “this
child”.

The NACCW is also privileged to be hosting as
keynote speaker De John Seita a psychologist
whose books and writings have contributed to our
knowledge here in South Africa. Drawing on his
own experience as a young person in difficult cir-
cumstances in the worlds richest country, Dr
Seita's work has helped us to understand the ex-
perience of this child. It is thus particularly fitting
to have someone with both an academic and a
personal experience of our field to come to South
Africa to set the tone for us as we come together
to deepen our capacity to serve children, youth
and families on the levels of practice, program
and policy in the year 2001.

See you at Conference...

Merle Allsopp
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Practice

U nga timi ndzilo hi
ndzilo

Tsonga Proverb:
Do not extinguish a fire with fire.

nger is a normal emotion
Aor feeling. Anger may be a

very useful feeling as it
can motivate and energise. It
can also lead to change where
change is necessary. However,
how we act while we are angry
may not always be good and
useful. Anger may lead to ag-
gressive and destructive behav-
jour. Our task is to help children
to express their anger and be-
have in acceptable ways while
they are angry. Children model
their behaviour on what adults
do and say. This means we have
to be skilled in dealing with our
own anger.

Quick ANGER SELF-CHECK

« What makes you angry?

= What do you do when you are
angry?

« How do you deal with your
own anger?

« How do you express yourself
when you are angry?

* What do you do when
children get angry?

You may want to discuss your
answers with a friend or col-
league to get some feedback.
Perhaps you react differently to
anger, depending on the situa-
tion. Talk about the situations
where you find it difficult to cope
with anger.

It is not useful or appropriate
to:

» Hit, shout, swear or lose your
temper when angry.

« Repress or reject or deny your
anger.

« Respond to others’ anger
with anger.

Understanding
and Dealing with

Anger

Edna Rooth of the Schools Development Unit, UCT helps us
to teach young people constructive ways of dealing with
anger. Adults can also learn a method or two.

« Take no responsibility for your
anger - blame others or
events.

+ Put yourself down or feel
guilty for feeling angry.

* Feel angry most of the time.

» Allow your anger to turn to
rage and aggression.

UNDERSTANDING ANGER
Anger is a very powerful emo-
tion that many have many
causes. Anger is often used as a
defence for some other feelings.
Sometimes children feel angry
because they are afraid, frus-
trated, confused, shy, or anx-
ious. In children, anger is often a
reaction to sadness. We need to
understand that anger may have
deeper causes than we can im-
mediately see. Unresolved anger
can lead to rage, aggression and
uncontrolled behaviour. Fre-

quently children react to anger
with aggression. This is usually
because they have seen and ex-
perienced people modelling ag-
gressive behaviour.

ACTIVITIES TO HELP
CHILDREN DEAL WITH
ANGER

Note that these are not pun-
ishments. Rather, they are fun
activities offering learning op-
portunities. It is useful to have a
brief discussion about anger and
other feelings after each activity.
Get the children used to talking
freely about their feelings, with-
out fear of punishment or ridi-
cule.

Time-Out

This is removing the child
from the situation where she
may hurt herself or others, or
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distract others. This is not a pun-
ishment, but rather creating a
space for the child to sit alone,
quietly and collect herself. The
time-out should not be too long,
as it may give the child too much
time to dwell on the anger with-
out thinking of ways to resolve
the anger. A few minutes are
usually enough.

It is useful if children get
used to the idea of a time-out,
and even have the knowledge to
ask for a time-out when they feel
the need. You may also give
yourself a time-out!

In children, anger is
often a reaction to
sadness.

Listening In and Out

Ask the child to sit quietly
and close her eyes. She has to
send her listening out and listen
to the furthest sounds she can
hear. She has to listen to sounds
that are beyond the room, be-
yond the house, beyond the
street.

After a minute, gently ask the
child to bring her listening in and
listen to the closest sounds she
can hear: her own sounds, her
breathing, and her heartbeat.

After half a minute, gently tell
the child to send the listening
out again and listen to the fur-
thest, far away sounds she can
hear. After another 30 seconds,
ask her to bring her listening in
again and listen to the closest
sounds she can hear in the
room.

Very slowly ask the child to
stretch, sigh and yawn as she
opens her eyes. Do not rush the
child or speak in a loud voice.

Conclude by asking the child
if she would like to say anything
about how she is feeling.

This exercise can also be
used with a group of children. It

- calms then down and helps

them to listen to each other. It is
useful for preventing a loss of
self-control.

Deep Breathing

Get the child to stand or lie
down. Ask the child to breath in
deeply, put his hands on his
tummy to feel the breath, and
hold for 3 seconds. Then slowly
breathe out. Repeat a few times.
The focus is on breathing slowly
and deeply. When we are angry,
we often breathe very shallowly
and deprive the brain of oxygen.
Then it becomes difficult to con-
trol our anger.

After a few deep breathing
exercises, ask the child to talk
about his feelings.

Drum Drama

Try to get a drum for the
programme. If you cannot get
one, use an upturned rubbish
bin or a cake tin or a cardboard
box.

Allow the angry child to beat
the drum. Tell him to beat the
drum as much as he wants and
to develop a drum beat that ex-
plains what he is feeling.

After a few minutes, ask the
child to express himself in
words.

It is a good idea to leave the
drum in the same place.
Children can use the drum when
they feel the need. Also make
sure you let them use the drum
for expressing other emotions.
You do not want them to associ-
ate the drum only with anger.

The drum serves as an outlet
for anger and may prevent the
child hitting out at other chil-
dren. The child is also learning
to express his feelings.

Practice

Pass the Frown/Smile

Get the children to stand in a
circle. Start the group off by giv-
ing a serious frown and say that
the child next to you must pass
the frown on. Give each child a
chance to frown and pass on.

Ask the children to talk about
the implications of this exercise.
Sometimes we get angry be-
cause others are angry - but do
we need to? It is important that
children realise that it is their
choice to feel angry or not.

End this exercise by passing
the smile on. It usually ends in

giggles!

PHYSICAL ACTIVITIES

Physical activity is a way to
channel anger. It is essential
that children have an outlet for
their feelings. Physical activity
not only prevents anger, but also
helps children to cope with an-
ger.

Run-Run Game

This is a useful game for in-
doors when it is raining or dark.

Get the children to stand in
their own space. They have to
run on the spot according to in-
structions you will give them. If
you have music available, you
can use music to help.

It is essential that
children have an
outlet for their
feelings.

First run on the spot to get
the feel of running on the spot -
this means you do not run
around the room, but stay in one
place. If children find it difficult
or keep bumping into each
other, draw a chalk circle for
each child on the floor - they
have to stay in that circle.

Now run very fast, still run-
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Practice

ning on the spot. Swing your
arms, move those legs!

Slow down and stand still.

Now you need to get fit, so
run with your knees up, imagine
you are running up steps.

And lastly, imagine you are
running a lap of honour after
winning the Olympic gold medal!
The fans are cheering, trumpets
are blaring, and you are the star
of the show! Wave to the crowds,
smile for the photographers!

Relax.

Walk the Walk!

Get the children to walk by
stamping their feet. Call out the
different walks for them to walk.
You can use music to go with the
different walks, but that is not
essential. Allow them to make as
much noise as they want by
stamping their feet!

= Walk an angry walk.
» Walk a scared walk
+« Walk a peaceful walk
* Walk a happy walk.

[You can add to this activity
by getting the children to sing
songs to go with each walk- they
make up the words themselves!]

MIMES & MOVEMENTS
This is a similar activity. Call
out instructions:

» Make a fist

« Clench your teeth

« Shout as loudly as you can
* Jump up and down

* Frown

* Smile

« Laugh as much as you can

Briefly discuss with the chil-

dren. Ask them how they felt dur-

ing this activity.

Angry Dance/Happy Dance

Get children into small
groups. Ask them to develop and
present a dance that shows an-
ger. They can call it their angry
dance. Get each small group to
present their dance and get the
other children to join in each
dance.

Have a brief discussion after-
wards. Get the children to talk
about what their dances meant,
how they felt and ask them to
suggest ways of coping with an-
ger.

End off by getting the chil-
dren in the same groups, and
asking them to develop and
present a happy dance.

It is important that both an-
ger and happy feelings are ac-
cepted, but try to always end an
exercise on a happier note, so as
not to leave the children with un-
resolved feelings of anger.

HINTS FOR DEALING WITH
ANGER

If we can control
ourselves in one
moment of anger, we
could stop ourselves
feeling a thousand
moments of regret ...

It is essential to make an ac-
tion plan to decide how you will
resolve whatever it is that made
you angry. Do something con-
structive about your anger.

« Acknowledge your anger -
accept the fact that you are
angry. To deny it makes it
worse.

« Try to recognise what made
you feel angry.

* Share your anger with a
friend - tell them why you are
angry - have a whine and
moan session.

* Go outside for a short walk.

« Breathe in and out very slowly
until you become aware of
your breathing.

« Listen to music you find
peaceful.

* Write a letter and vent your
anger - then toss it away!

« Tell the other party that you
need time to calm down
before you respond. However,
do not wait too long before
you deal with the situation.

* Gofora run..

* Watch your self-talk so that
you do not say destructive
things to yourself.

= Spend time with people who
affirm you.

* (et perspective - is this
really that important in the
bigger scheme of things?

Add your own hints to this list
and ask the children to draw up
lists for themselves. Keep adding
to the list. Have regular discus-
sions on which hints work, when
and how. Get children to talk
about their own coping strate-
gies. When children get aggres-
sive or act unacceptably, use the
incident as a learning experience
in a non-punitive way. By showing
understanding and offering more
acceptable ways of behaviour,
the children will have an opportu-
nity to learn how to deal with
their own anger. O

“Holding on to anger
is like grasping a hot
coal with the intent of
throwing it at
someone else; you are
the one who gets
burned.” - Buddha

The author may be mailed at
the following e-mail address:

erooth@education.uct.ac.za
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TO EACH HIS OWN:

Theory and Practice models

and it gave me an opportu-

nity to step back and think
about many concepts in our
work.

| was on sabbatical in 1999,

| am struck with how compat-
ible my thinking is with other
practitioners who struggle with
good models to do this work.
John Sullivan, Mark Krueger, lots
of others, but the issue of what
makes sense at the front line
still puzzles me. | am worried
that the writers and teachers
whom | talk to only really make

sense to other writers and teach-

ers, not actual practitioners.
New staff, and especially stu-
dents in field placement, quickly
abandon all theoretical concepts
in the face of the sensory over-
load that immobilizes them as
they start to work in residential
group care. There often is a lot
of support from less skilled staff
to do this and to start using
“common sense” approaches.

| know that the developmen-
tal process of needing to create
control and safety can get in the
way of being theoretical, yet
there is a resistance to theory in
front-line work at most periods
of growth. As a person learns a
new problem approach (e.g. sex-
ual abusers) it is easier to teach
ideas and technigues, because
you aren't asking staff to accom-
modate new info into existing ex-

perience. | believe the big
stumbling block is getting child
and youth care workers to move
away from having physical con-
trol and therefore let go of need-
ing safety for themselves.

| talk to workers and it is very
important to use real stories and
examples to explain concepts.
This also fits with the need to
use stories and narrative to un-
derstand each person and what
is useful. John Sullivan de-
scribed using stories in his the-
sis and my wife Marilyn has
done such powerful stuff here
too. Mark Krueger has known
and used this for 15 years. |
would like to translate this ap-
proach into strategies that work
for me - it will be slightly differ-
ent than everyone else’s.

John and | were talking about
not playing the expert with cli-
ents, and | really know this to be
true. There is a certain confi-
dence in yourself that is impor-
tant to project, but it can't be
translated by the client as “I
have the answer for you". The
consistent message to really ef-
fective workers that you are dif-
ferent than those other
ineffective folks voiced by par-
ents in distress is a key issue
and the difference is imbedded
in the worker's respect for the
clients’ competence to know
what they need.

Care Models

Jack Phelan

When child and youth care
workers experience this attitude
of “I know the answer for you”
from other professionals, they
immediately turn off. The ability
to smell an unrealistic approach
is imbedded in child and youth
care workers. The problem of let-
ting go of control gets into this
and | am looking for ways to
honor healthy skepticism while
encouraging workers to give
power away to clients. How can |
support child and youth care
workers to use the personal ex-
perience of not being treated as
competent by other profession-
als to see how they may be do-
ing this with youth and families.

| am also struck by the agree-
ment in the latest literature
about using strength-based ap-
proaches. | hear this all the time
and believe it is a sea change in
our thinking. When the front line
wisdom reflects this, we will
move ahead rapidly. How does
this get to the front line?

Reprinted from
Cyeonume

the online magazine for Child and
Youth Care Workers worldwide.

http://www.cyc-net.org
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Launch of the Southern Cape Region

you?" and they answer “Fine, but not fine".

his is how | would answer if you asked me
“How is the Transformation of the Child and Youth
Care System in this Country - Fine but not fine!”

Let me deal with the “not fine” part first.

The process of transformation and its funding
has been, and still is, too slow.

The spirit of transformation and the principles
upon which it is based captured the imagination
and inspired many agencies throughout the coun-
try. | know of agencies that had developed
programmes that operated on the principles and
spirit of the transformation process well before it
was entrenched in State policy. Most of the really
forward looking programmes and agencies offering
services to families, children and youth, have been
anticipating these principles and concurrent
programme funding for many years. Each year for
at least five years, they have, religiously submitted
programme proposals and business plans to the
State anticipating that State would fund the quality
and nature of the programmes that they offer,
rather than the per-capita subsidisation system
that had been used in the past. Many had “posi-

Ihere are times when | ask people - “How are

Barrie Lodge asks...

Child Care in
South Africa
2001.:

How Are You?

Fine — But Not Fine

tioned” themselves with programmes up and
running and with proven track records of perfor-
mance and results, and had done so at their own
financial risk or with hard won public funding.

Most funders have a policy laying down that
programmes must be self sufficient within at least
three years. So when seed monies or public fund-
ing dried up, these programmes of promise have in
most instances run into financial difficulty. The
irony of what is happening is, that in meeting the
demands of State policy requirements in the Trans-
formation process, many of the better programmes
in the country are now facing the threat of closure.
This is clearly not fine.

There is another ironic situation in the “not
fine” category that will have to be faced now. State
run organisations like Places of Safety are pres-
ently fully funded by State. The extent of NGO
funding cannot compare with the funding of State
facilities, yet, we can point to NGO programmes of
promise in this country that are providing
programmes that far exceed some State
programmes in quality, in depth of understanding
and in demonstrating the requirements of the
Transformation of the system. What we expect
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should happen is that the same
programme-based funding crite-
ria will be used for State as for
NGO programmes — and this is
tied up with the not fine status
of the Developmental Quality As-
surance or DQA.

Firstly, the process of Devel-
opmental Quality Assurance
started as a partnership be-
tween the State and NGO's. The
combined knowledge, skills and
experience of these two agen-
cies was effectively used in as-
sessing, with the agency
concerned, where the agency
was operating on the journey to-
ward the transformation of ser-
vices into the new paradigm.
Over the last year the use of the
State/NGO partnership has
dwindled significantly. The trend
seems to point to the State more
frequently attempting DQA's on
its own. The problem may be
one of funding, or it may be one
of attitude or both - the result is
that the practice and experience
of the day to day skills and
knowledge of the real practitio-
ners in the field is not reaching
the agencies. There is a great
difference between knowing
“what to...” and the knowledge
of “how to..." in the professional
field of child and youth care

Launch of the Southern Cape Region

practice.

The question then arises with
regards to the evaluation of
programmes. Will the State be
evaluating its own programmes
in State institutions and then de-
ciding on the funding for its own
programmes without NGO part-
nerships in the process? This is
a not fine thought.

Children and youth are still in
jails and with some notable ex-
ceptions the system is still not
able to accommodate them in
effective programmes. This is a
clear demonstration that the
transformation system, has not
happened quickly enough since
1995 to meet the needs of
many of the more challenging
children and youth in this coun-
try.

There is a great
difference between
knowing “what to...”
and the knowledge of
“how to...” in the
professional field of
child and youth care
practice.

Let us get on with the re-
sponse that Child and Youth
Care and its Transformation “is
fine" and identify some of the
common features of most of the
programmes of promise.

The first of these common
features is the insistence in
these programmes that residen-
tial placement is an ethical is-
sue. Criteria are used to decide
whether it is morally right to
suggest any configuration of
separation of a child or youth
from his family; roots; group;
community. These moral criteria

ask whether one has the moral
and ethical right to suggest resi-
dential separation. Certainly
there are some few situations
that suggest a period of residen-
tial care is needed to avoid irre-
versible damage to the
development of a child or youth.
However, in the main these situ-
ations are rare compared with
those where services can be pro-
vided that keep the family intact
and in their own environment.

Our programmes of promise
are also redefining the idea of
what is “family” - especially in
the context of Africa and the
HIV/AIDS pandemic. They are
redefining concepts such as
“who is a primary care giver”
and redefining requirements for
emotional and developmental
thriving.

Significant in the program-
mes of promise throughout the
country is the preparedness of
the agencies to create
programmes that will meet the
individual needs of the child,
youth and their care givers in
their community-based situa-
tions rather than focus on resi-
dential care. The end result of
this has been the development
of specialised but diversified
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Launch of the Southern Cape Region

services such as professional-
isation of foster care and the
creation of supportive ecologies
for care-givers in the community.

There are, for example, many
informal care-giving configura-
tions for children and youth that
in days of long ago would have
resulted in children being
herded (without much other
thought or energy) into
Children’s Homes. We find a
benevolent woman in a street ei-
ther being a neighbourly caring
adult to children living in their
own settings in their own houses
in her street or children meeting
under a tree to receive meals
from a primary care giver but liv-
ing as community of children un-
der the first level of leadership
of, say, an older youth. Poverty
alleviation programmes includ-
ing life-campuses in which earn-
ing and independent living skills
are taught are typical features of
programmes of promise. A fo-
cus is on teaching coping skills
to care-givers and children and
on internalising developmental
appropriateness in children’s be-
haviours.

This leads agencies to place
child and youth care workers in
various settings and to provide
community-based care-givers
with support, skills, networks
and resources to continue with
the caring that is needed for the
developmental well-being of the
children in their care. Child and
Youth Care Workers are using
their specialised knowledge and
professional skills to strengthen
and enhance the impact of

multi-disciplinary teams in com-

munity-based care, all manner
of family settings, in the fields of
preventative work, restorative
justice, youth capacity building
and supportive services to care
givers in any number of formal
and informal models.

Another significant trend is
the recognition by the agency in
the programmes of promise,
that there are distinctly African
solutions to African problems.

Many of the child rearing prac-
tices in the culture and in the
community that are essentially
traditional and deeply rooted in
African culture have proved to
have considerable developmen-
tal advantage for children and
youth. Much of this is unfortu-
nately being discarded as rural,
and of the old people. Certainly
in the city, some of the cultural
practices of child rearing, rights
of passage, the role of elders,
the spirit of uBuntu, has become
lost to a distorted culture of in-
ner city Americanism - children
and youth in Johannesburg are
even talking with American ac-
cents. What programmes of
promise are doing is to recog-
nise and recapture something of
the principles underlying African
child rearing and community
practices and respectfully en-
couraging these if they are in the
best developmental interest of

the child. It is called the princi-
ple of African Renaissance and
will, it is hoped, develop over
time a child care practice that
will be a beacon to the rest of
our Eurocentric world.

The other significant quality
of programmes of promise is
that they are making decisions
about child and youth care prac-
tice based on principles. These
are the irrevocable rules or laws
that decide what must be done
in child and youth care practice.
All of these are described very
well in the Transformation of
the Child and Youth Care Sys-
tem Policy Documents; en-
trenched in the Welfare Funding
Policy and have a huge impact
on what is being practiced in the
programmes of promise.

Other promising features are
the formation of controlled net-
works, partnerships and co-oper-
atives of agencies, programmes
that are going the route of diver-
sified but specialised services.
The range of services that can
be offered in these consortia
provide a good continuum of dif-
ferent services and programmes
from preventative through to
fairly long-term arrangements
like group foster care
programmes.

All this adds up to individu-
alisation — it means that the
best programmes in the country
are planning and providing
programmes for THIS child; for
each individual child; meeting in-
dividual needs and putting
themselves out to use their child
and youth care workers' skills in
various creative patterns of
programmes possibly using com-
binations of residential and com-
munity-based services. O

Photographs: Fanus Oosthuizen
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are two possibilities: firstly when you ask their

name, where they live, and why they are not in
a ‘shelter’ you demonstrate concern. These kids
have been rejected so often in their lives. Don't tell
them to ‘push off’ or ‘leave me alone’, don’t swear at
them or insult them; it's the best way to elicit aggres-
sion. They don't want to chat! They'll quickly leave
you, and move on to the next car.

Engage them in conversation - and here there

MONEY

If you give money - you need to know that there
are basically two kinds of children who live on the
street, who may use their money for food, but who
are more likely to use it for thinners of glue, or less
destructive for video games. Access to food is not
a major problem. There are many sources of food
for the homeless in Cape Town. Then there are chil-
dren who come into the streets of Cape Town on a
daily basis to beg in order to supplement their fami-
lies” income. This is endemic to all developing
countries. They go home at night with enough
money for a couple of loaves of bread, or, after a
few days, enough money for a pair of shoes so that
they may go to school. We call them ‘day time stroll-
ers’ . Research in third world countries suggests
that three out of four street children fit into this cat-
egory, i.e. only one out of four children begging or
doing ‘quasi’ jobs like parking and washing cars,
actually live on streets. There is no evidence to sug-
gest that the position in SA is any different.

‘MANAGED’ CHILDREN

Thirdly there are those children, usually very
small and often ‘cute’ who are ‘managed’ by an
older youth, a Fagin type character lurking in the
background who himself would have no success at
the robots. Or even more sadly by a parent, usually
a mother, who keeps a low profile but a close
watch from nearby. These children are in my opin-
jon the saddest, most exploited , abused and ne-
glected of all kids who are on the streets, coerced
and afraid; they have little choice.

CHILDREN , AFTER ALL

If you feel you want to give something then give
a couple of sweets, a balloon. They are, after all,
children first, simply children!

Finally members of the public could donate
money, food, clothes or time to a number of organi-
sations like the Homestead, who provide a wide
range of services to children and youth ‘on’ and
‘off' the streets of Cape Town.

Street Children

Saying Hito
Street Kids

We at The Homestead (Projects for Street
Children) are often asked for tips and
suggestions by the general public in Cape
Town for responding to children begging at

the robots, ‘watching’ cars and asking for
money in the street or in parking lots.

KICKED 0OUT?

Often when children are asked why they are not
in a shelter or going to a programme they have to
find an excuse. Usually this goes something like
this. “Hulle het my uitgejag’ ‘the children there hit
me’ or ‘Meneer het my uitgeskop'. | want to be very
upfront about this. No child under 16 is refused ad-
mission to our Intake Centres. We enforce a strict
policy of no corporal punishment whatsoever. A
child may be suspended for a period ranging from
a few hours to a couple of weeks for the following:
+ Being high on drugs (they are re-admitted when

sober)

» Assault

= Excessive bullying

» Refusal to attend school (though this would
apply only at the Children’s Homes where the
children are expected to go to school). The only
reason a child may be expelled is for sexual
molestation - and this happens only very
occasionally.

Reprinted with permission from the Homestead
Annual Report 2000
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Sexual Abuse

he incidence of sexual mis-
Tconduct is certainly fre-

quent enough and serious
enough to deserve more atten-
tion than it presently receives.
While other institutions such as
residential childcare facilities
have confronted the problem of
sexual abuse head on, to even
mention this area in the educa-
tional domain is to be seen to be
drawing negative public atten-
tion to educators.

Educator sexual misconduct
is sufficiently prevalent to war-
rant special attention.

It is evident from the relevant
research literature that there is
no typical offence or offender.
However, sexual misconduct by
educators is perpetrated over-
whelmingly by males, and over-
whelmingly against females but
does occur in all combinations
of gender. The popular concep-
tion that anyone who sexually
abuses a child is a paedophile is
simply wrong. In fact, educators
who engage in sexual miscon-
duct with children and adoles-
cents are not paedophiles in
most cases. Terms such as
“boundary violators”, “roman-
tic/bad judgment abusers” or
“situational offenders” have
been used to describe different
types of abusers.

Young people abused by edu-
cators probably delay disclosure
out of deference to an authority
figure, embarrassment, guilt and
fear. They fear retaliation by the
offender, that no one will believe
them, being blamed and some
sort of punishment. A child's de-
sire to comply with the requests
of an adult whom he or she
trusts and by whom he or she
wishes to be accepted is an-
other inhibitor of disclosure. The
genuine affection a child may
have for the educator, especially
one who promotes the “special

Tom Suchanandan of the Human Sciences Research Council

(HSRC) speaks out on ...

ROOTING OUT
SEXUAL ABUSE IN
OUR SCHOOLS

relationship” also prevents
young people from disclosing.
Many administrators cling to
the belief that one complaint is
insufficient, two do not neces-
sarily form a pattern, and anony-
mous complaints should be
discounted entirely. Faced with

growing suspicion, some will
convince themselves that only a
written or in person complaint is
sufficient. Many believe that be-
cause school personnel are pro-
fessionals, if the educator is
asked and denies inappropriate
behaviour, that is the end of it;
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the denial must be respected.

Heightened sensitivity to the difficulties that
face victims when called upon to testify has been
addressed by a number of relatively new eviden-
tiary and procedural rules that apply to various
kinds of proceedings involving witnesses. Learners
are sometimes requested to give testimony in both
criminal and disciplinary proceedings. Occasionally,
they may be called upon to testify both in grievance
hearings and proceedings before the school's gov-
erning body. Each of these proceedings may them-
selves involve multiple interviews, formal
statements and repeated testimony. Testimony may
span many days. Children find these proceedings
unbearable. These prolonged proceedings contrib-
ute to their emotional distress, interferes with
counselling and delays well-being. They further dis-
courage seeking redress for wrongs, and ultimately
deters other victims from coming forward.

However, the serious impact of false complaints
requires an approach to such complaints, which re-
mains fair in all respects. Each case should be
evaluated on its own merits, devoid of stereotypical
notions about either party or about sexual miscon-
duct itself. Young people need to feel that they will
be heard, that their accounts will not be discounted
or minimized solely because they are learners and
the alleged offender is an educator. Educators also
need to feel that they will be heard and that com-
plaints will not be accepted just because they are
made by children.

The impact of sexual victimization on children
has been widely researched and reported on. The
impact is often less correlated with the severity or
intrusiveness of the sexual behaviour than with the
pre-abuse relationship to the abuser, the vulnera-
bility of the victim or the way in which disclosure of
abuse was responded to. A seemingly minor inci-

Sexual Abuse

dent of sexual touching by a close and trusted
adult can have a profound and lasting impact.

Rooting out sexual abuse in our schools is the
responsibility of education departments, school au-
thorities and parent bodies. Prevention strategies
are twofold: education and training on what consti-
tutes sexual misconduct and how it can be identi-
fied and prevented; and ensuring, so far as
possible, that sexual perpetrators do not enter the
profession and that, when discovered, they are not
permitted to continue to teach. This strategy in-
volves adherence to policies and protocols that en-
sure that new educators or those seeking to
transfer to another school, are fully screened. It re-
quires prospective employers to have access to ac-
curate and complete information about applicants.
Clear and unequivocal policy statements that re-
flect no tolerance for sexual misconduct and that
defining the boundaries of acceptable behaviour
are required.

Policies and procedures represent important
tools for the prevention and early identification of
sexual abuse, and for protecting those already vic-
timized by such abuse. A school's policy should be
clear, fair and known to all. It is then able to protect
children, ensure fairness to the affected educator,
provide assurance to the community and enhance
the school environment. The absence of such a pol-
icy often produces uneven or inappropriate treat-
ment of learners and educators, unnecessary
uncertainty, speculation, gossip and heightened
trauma to all involved.

A number of school governing bodies have poli-
cies on learner misbehaviour but no policies on ed-
ucator misbehaviour. Prevention at the school
district level requires strong, clear policies that
warn educators of inappropriate conduct, such as
putting themselves in vulnerable positions where
they are alone with the learner, ensuring appropri-
ate distance between him/herself and learner,
avoid socializing with learners, avoiding familial sit-
uations, favouritism and “special relationships”,
etc. However, school authorities and school govern-
ing need to be wary of becoming so ardent in their
war against child sexual abuse that they make edu-
cators afraid to hug children and children so un-
easy about touching that they interpret a warm and
innocent arm around the shoulder as abuse.

In summary, the overwhelming majority of edu-
cators are dedicated, hard- working people whose
values reflect our society and are role models to
our children. Let us ensure that unscrupulous indi-
viduals do not taint the image of teaching. O
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Healing

Fanus Dosthulren

ON
HEALING ...

A child & youth care
worker reflects

profoundly on the

healing process

Author Unknown

ence for a reflection of my healing process

U sing my photo albums as my point of refer-
up to now, | discovered a few things...

Hurt was mainly caused by people
who were hurting ...

Sometimes unintentionally, sometimes reck-
lessly, sometimes vindictively /vengefully, some-
times out of pure stupidity and insensitivity. And
sadly so, but also due to my own over-sensitivity.

“Let me seek to understand rather
than be understood”.

A very powerful tool in my healing, but | needed
to take caution, denial lay close to this philosophy. |
soon realized that unless | try to understand my
own pain and process, | have little understanding
for other people’s pain and process.

In my own life healing was not an
event, it is a continuous process.

| wish it was an event, over and out, “afgehan-
del”, dealt with ... so much easier than a process.
The process is really hard and painful at times and
it seems never ending.

Healing lies in the pain, no short
cut around it.

| tried the other routes, but it only caused more
pain and lengthened my process.

People/Relationships facilitate,
speed up, help, promote my
healing.

Significant people throughout my life have been
prominent components in my healing process, with-
out them ever knowing.These have been my chil-
dren, my friends, my family, my colleagues,
strangers, teachers, my husband, my clients, child-
hood friends, etc.

“The deep end” speeds up healing
and can give fresh hope.

When | felt drowning was the next inevitable
thing that would happen and | needed to look in-
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side myself for strength, skills,
etc and found very little at first,
when continuous digging sur-
faced some little rays of hope,
which had always been there,
but needed the “deep end"to
help me see them ... healing
continued...

The darkest hours ...
hard to believe but
they do have healing
components.

For me the death of my fa-
ther (suicide), the death of my
mother (slow death through al-
coholism) were catalysts in my
healing process. New directions
for healing were discovered and
chained emotions were given
wings to go free!!

Books and music
offered tremendous
healing energy.

From the Bible to “The world
according to Garp”, from “Jesus
loves me this | know” to “An-
other brick in the wall” had rele-
vance and assisted healing at
the time. Making my own music
was most probably the single
most healing component / tool
during adolescence.

God, as | understand him to
be, then and now has been an
anchor during the roughest
storms in my life. | have been
disappointed by Him many times

in my life and have many ques-
tions, but somehow it made
sense to hang in there. My heal-
ing can only benefit from some
faith.

Nature was a
steadfast certainty in
my ever changing,
insecure life...

Through sunrise & sunsets,
through mountains and valleys,
through forests and fynbos,
through rivers and fields. | could
choose to see it or experience it
or let it pass me by. | chose to
draw from it daily through my
bedroom window and on my way
to school, observing it's beauty
and moods and the knowing that
it was there yesterday and will be
there tomorrow, which offered
me much security and strength
to continue the process.

Animals /Pets offer a
companionship which
ask so little in return.

My dog consoled me when
no-one else was around to sup-
port. He would ask no questions
and did not offer a quick-fix. Not
a major boost forward on my
road to healing, but a very wel-
come resting place.

Working with youth at
risk reflected my own
“at risk” state...

Healing

Much needed intervention in
my life had to be addressed. The
children and youth | worked
with formed an essential part of
this intervention. They reflected
the pain | had denied and tried
to pray away for many years.
They also became important
tools needed for my healing -
the connection to my inner-child.
| owe much to these children
and youth. My healing would
have been significantly slowed
down without them. The material
| studied and which | now teach
others, confronted me with the
truths | never wanted to hear or
see and gave me frameworks
which | could use for my own
healing.

“I give up”,"l cannot take this
anymore","It hurts too
much","Forget about the pro-
cess, I'm getting off the bus".
Many a time | felt this and said
this to many people who travel
this road with me. | cannot find
the courage some days to con-
tinue this “Road less travelled”. |
sometimes hate myself for ever
starting it. The strange thing
though is that | NEVER want to
go back where | started. | never
want to feel so desolate, scared,
desperate, pitiful EVER again. |
chose to start the process of
healing, | chose to continue this
process and | now choose again
to see it through to wherever it
takes me ...

Life isn’t a matterdf milestones
but of moments

Rose Kennedy
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Spotlight on Students

any students, particu-
M larly those who are for-

tunate enough to study
full-time, ask the question, “Will
there be a job for me when |
have finished studying?” This is
a legitimate question as few
people can afford the luxury of
studying without having to work
in the end. In fact, most child
and youth care students register
to study courses because of a
desire to work with children,
youth and families. The concern
of these students is also a re-
flection of the South African con-
text where unemployment is
high and even skilled people
struggle to find jobs. Unfortu-
nately potential employers do
not form a queue outside our
front doors waiting for us to fin-
ish our qualifications so that
they can snap us up for their
own programmes; nor do most
of us walk straight into our per-
fect job after completing our
studies. However, there are a
number of other realities which
indicate a bright future for stu-
dents who take the profession of
child and youth care seriously.

Child and youth care work is

a developing and growing profes-
sion in South Africa. The trans-
formation of the child and youth
care system has resulted in
more child and youth care work-

ers operating in a range of differ-

ent contexts including schools,
courts, families and communi-
ties. This and the introduction of
the B.Tech has increased public
awareness of child and youth
care as a profession. Skilled and
ethical practitioners (including
students) promote the image of
child and youth care work and
assist others to recognise the
powerful impact of an appropri-
ately trained person. The way
that you speak about your pro-
fession and demonstrate your

Jackie Winfield challenges students to prepare for
employment in the child and youth care field.

knowledge and skills may con-
tribute to the availability of fu-
ture jobs.

The transformation of South
Africa as a country provides
great flexibility as systems, poli-

cies and legislation change to re-

flect principles of freedom and
justice. This flexibility may mean
that people and organisations
are more open to change. Per-
haps a few professional child
and youth care workers could
demonstrate their usefulness in
one school and open the door to
many further opportunities in
school-based child and youth
care work in South Africa.

Many people think that find-
ing work is about ‘luck’ or ‘being
given an opportunity’.

Gary Player has this to say
about luck: “ The more | practise
the luckier | get.”

Basically, luck involves being
prepared so that when the op-
portunity presents itself, you are
able to recognise it and use it.
The process of studying may well
be the most important aspect of
preparing yourself. Therefore,
commit yourself to your studies.
Appropriate knowledge, effective
skills and.conscious use of self
(the KSS model) will prepare you
for the time when a job opportu-
nity arises.

Effective child and youth care
workers are resourceful, cre-

ative, optimistic, enthusiastic,
and resilient people. There are
thousands, probably millions of
young people in South Africa
who can benefit from your input.
In this sense, there is no short-
age of work. However, it may be
necessary for you to create your
own employment by starting a
project or offering a new service
in your community. There are
many organisations both nation-
ally and internationally which
provide funding for relevant pro-
jects. Information about drafting
a funding proposal was pub-
lished in the April 2000 issue of
‘Child & Youth Care'.

Become aware of your partic-
ular interests. Do you prefer
young children or adolescents?
Would you like to work in fami-
lies or in residential
programmes? Are you interested
in young people in conflict with
the law, adventure programmes
and / or sport? Discover your
strengths and build on them. It
is much easier to learn and be-
come enthusiastic about things
that genuinely interest us. Po-
tential employers will be looking
for knowledge and enthusiasm.

Sales people use a technigue
called ‘the foot in the door'. A
door-to-door sales person tries
to prevent a potential customer
from closing the door so as to in-
crease the possibility of a sale.
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Child and youth care students

can use a variation of this tech-

nique by offering voluntary (un-
paid) services to child and youth
care programmes. Volunteer
work may serve as ‘a foot in the
door' and can result in later em-
ployment because:

* Volunteering will give you
work experience. It is far
easier to obtain a job if you
have experience.

* You will get to know about
what is happening in child

and youth care in your region.

For instance, a colleague at
the programme where you

volunteer may hear about a
salaried child and youth care
position at another
programme and tell you
about it.

If you have shown yourself to
be professional in your
dealings with young people at
the programme, there is
every chance that future
available employment at that
organisation will be offered to
you before it is advertised
elsewhere.

Helping others (being
generous) contributes to
appropriate self-esteem. In

Spotlight on Students

most instances, increased
self-esteem will increase your
attractiveness as a potential
employee.

Many people in the field of
child and youth care including
many of those considered lead-
ers in the NACCW entered this
profession by accident. However,
each one was prepared so that
new, unexpected challenges
could be met when necessary. A
job will be ready for you when
you are truly ready for it. O

TIME: 09H00 TO 14H00

About the CHAIN

The aims of the network are:

in the Western Cape.

affected by HIV/AIDS.

affected by HIV/AIDS.

email sonja@rmbh.uct.ac.za.

A coordinated response to the impact of HIV/AIDS on children

NEXT WORKSHOP : 15 MARCH 2001

2. To disseminate pertinent information about HIV/AIDS.
3. To facilitate co-operation, networking, joint programmes and rationalization of services to children infected and

6. To facilitate lobbying and advocacy on pertinent issues.

The CHILDREN’S HIV/AIDS NETWORK (CHAIN)

VENUE: JOHNSON & JOHNSON HALL, RED CROSS CHILDREN’S HOSPITAL

On the 24th May 2000, a public meeting was held in Cape Town to bring together concerned individuals,
organisations and service providers around the issue of children made vulnerable by HIV/AIDS. Participants at the
meeting endorsed the recommendation that a Network be established within the Western Cape, to address the impact
of HIV/AIDS on children and families in an holistic and integrated manner.

1. To develop and maintain a database of organisations concerned with children affected and infected by HIV/AIDS

4. To facilitate/promote education and training aimed at changing community pérceptions. increasing HIV/AIDS
awareness and promoting multi-sectoral responses.
5. To facilitate policy and legislative analysis and development on issues related to children who are infected or

The Network meets every 3 months and has grown to include over 160 NGOs, CBOs, state departments, businesses,
faith-based groups, academic institutions, hospitals and individuals concerned with the impact of HIV/AIDS on
children. Information is distributed on an ongoing basis through the Network’s electronic discussion forum (to -
subscribe, email gracecat@global.co.za).

For further information on the CHAIN, or to become a member, please contact Sonja Giese at the Child Health
Policy Institute on Tel: (021) 685 4103
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ZIN

Ohnny is not his real name but the follow-

ing are the events that led up to him spending

time in Polsmoor Prison. This story is not writ-
ten to place blame on anyone but to make sure
events like this don’'t happen again. There must be
better programmes for Johnny than Polsmoor
Prison?

Johnny was admitted to a children’s home in
1995. The main reason for his admission centred
around his negative behaviour ranging from thefts
at home to shoplifting in the community. His prog-
ress was satisfactory enough to have warrented his
discharge back into his father’s care during 1998.

This did not work out due to father being asked
to vacate his flat and Johnny stealing a large
amount of money from father's employer
(around R1000,00). Father lost his job.

While the agency explored other placements
Johnny came back to the children’s home. Johnny
was on a developmental roller coaster. He did show
signs of progress in certain areas

(eg. academically) but regressed in other areas.
His stealing started again and he also threatened
(with life threatening instruments), bullied and neg-
atively influenced other boys at the children’s
home. Johnny's programmes at the centre in-
cluded individual and group counselling. During
this time the stealing continued.

During March 2000 the multi disciplinary team
at the centre decided that the programmes the chil-
dren’s home had access to weren't working for
Johnny. Members of the team had been trained in
the strengths based developmental assessment and
a developmental plan had been drawn up with him.

A detailed report was sent to the Canalisation
Office in March 2000 recommending that because
the children’s home was not the most enabling
and empowering environment for Johnny, a more
restrictive environment should be sort.

However, Johnny is at Polsmoor Prison because
since March 13th 2000 to 9 November 2000 (that’s
over 240 days) something went wrong with the pa-
perwork. From the children’s home point of view
there was a delay in placing Johnny in the correct
programme. During this time Johnny continued with
threatening behaviour and continued to steal. The
staff and other residents became very concerned
about their own safety. Eventually the domestic
staff were so annoyed with Johnny's behaviour, that
there was a real danger of them taking the law into
their own hands.

While this was going on continual telephone
calls were being made to the social services and

educational departments. Although people were
very sympathetic regarding the children’s home
and Johnny's situation, there always seemed to be
the wrong form or the wrong signature that could
not be found.

A charge was laid and Johnny was taken to the
police station. Johnny appeared at the night court
where a social worker wrote a report stating that
he recommended that Johnny should be in secure
care for the evening. The social worker was not
prepared to take the responsibility of Johnny going
back to the children’s home.

Johnny spent a night in the cells with a letter
from a staff member plus some sweets sent by the
children’s home. The next day Johnny appeared in
court and the magistrate informed all concerned
that he had been informed that all the places of
safety were full and Johnny was sent to Polsmoor
until his trial date.

The questions we must be asking ourselves are:
« What happened during the 240 days that the

report was written by the children’s home?

- Will spending time in Polsmoor affect Johnny?

« We must find better programmes and better
ways to care for Johnny and other Johnny's.

« How can a better service be provided for
children’'s homes? And a quicker service be
accessible for Johnny?

THE LATEST ABOUT JOHNNY

Four days later Johnny appears in court. In the
meantime the community worker at the children’s
home informs agencies of what has happened. Ev-
eryone seems very concerned and willing to help to
get Johnny out of Polsmoor Prison and into a suit-
able programme. The community worker spends
most of the day getting the right documents signed
by the correct people and by late afternoon Johnny
is settling into his new programme.

During Johnny’s time at Polsmoor Prison his
clothes were stolen. It seems that the new arrivals
have to surrender their clothes to the more senior
inmates in exchange for their old ones.

Johnny visited us three days later. He was
a.w.o.l. and very angry. He had been beaten up
and supported a bruised face and a sore body. The
community worker took him back to the
programme and held a meeting with the staff and
boy concerned. All seemed to go well but we are
left wondering that as a profession we all could
have done better for Johnny!?

Chris Smith - Director
CAPE YOUTH CARE
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Child & Youth
Care Workers

Three POSIS

Beltast Children’s Home Mpumalanga

Requirements

* Fluency in Afrikaans and English.
Knowledge of fluency in Zulu will be an
advantage.

* A valid driver’s licence.

* The successtul applicant will be required to work
shifts. which include sleep over night duties
at the faciliy

» Formal training as child care workers.

Fringe benefits
+ Pension fund
 Medical ad

* Salary negotiable

Application forms can be obtained from
Ms Rina Snyman and Ms Suzanne van Tonder,

Telephone: (031) 253-1073,

Notices

Chetd %,@z‘/
Covve Wsrker

PIM COTTAGE FOR ADOLESCENT GIRLS
GAUTENG

A vacancy exists for a female live-out
child & youth care worker in our Johannesburg home.
All applicants must have a child & youth care or
equivalent qualification and relevant experience in

working with teenagers.
This is a challenging position for someone with a
genuine desire to help troubled youth.

A driver’s licence is essential.

We offer a competitive salary, medical aid and
pension, as well as good working hours.

Please phone
Evelyn: (011)728 2241 or
Fax CV to Anchie: (011) 331 1303

NOTICE FROM THE SOUTHERN CAPE

John Gelderbloem and his wife gave birth to their
first child, baby Waldimar, on 13 February 2001.
Congratulations!
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DATES TO REMEMBER

MARCH

20 Week of Solidarity with People
Struggling Against Racial
Discrimination - UN

21 International Day for the Elimination
of Racial Discrimination

21 Human Rights Day - South Africa

22 World Day for Water - UN

23 World Meteorological Day - UN

24 World Tuberculoses Day

APRIL - Blood Donor Month

3 International Children’s Book Day -
UN

7 World Health Day

10 Chris Hani Assassinated - 1993

18 Zimbabwe's Independence Day

Save the Children UK
South Africa Programme

FREE COPY

NATIONAL DIRECTORY OF SERVICES FOR
CHILDREN INFECTED/AFFECTED BY HIV/AIDS

For a free copy of the national directory of services
for children made vulnerable by HIV/AIDS, and to
be included in the directory, please forward us the
following details on your organisation:

(restricted to organisations providing a service to
children / vouth / families infected / affected by
HIV/AIDS)

Organisation name

Province in which you are based
Contact person

Phone and Fax number

Please fax details to Lumka on (021) 418 1475 or
Tel: (021) 421 5214 or email sonjai@rmh.uct.ac.za.

You will be contacted shortly for further details.

The directory will be in print ready format by the end of May 2001,




HELP ALONG THE WAY

Build your own self esteem
Respect and care about others
Expect the best
Ask for a non-violent way

Wait a minute before reacting

Trust your inner sense of what is needed

Don’t rely on weapons, drugs or alcohol

Admit it when you are wrong, make amends if you can, forgive yourself and let go
Don't threaten or put down others
Make friends whd.wﬂl's_urt you and support the best in them
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