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GUESTEDITORIAL

Some Questions
of TFaining

The advent of the Ethelbert llaining
Centre for prcpedira child care
workers, poses some ialsesring questions
for the profession as a whole.
This programme is the firs of its kind in
South Africa where fee-pafing stu&nts
offer themsehcs for comprehensi\E train-
^g Wore entering the profession Dudng
the two-par course, students will be
coveringa wide range of topicsc/hichwil
give them a thorougb knm,ledgp of child
carework Theywill have had tbecetical
and practical6nining in preparatim for
their entry into the field

llhat odwntaga does fi,is canne InWfu
tlupofasior?
It will create, fo the rcry first time, a pool
of trained wukers from rvhom pr6pec-
tive employers may recruit staff.
Fmplo1rcnvery seldom have an oppor-
tunity of intenforying a number of can-
didates all of c,hom are either traincd or
e,rperienced. The Ethelbert students will
in future provide such a resouroe.
The employment of trainedjunior staft
will allow organisations to promote exist-
ing e,ryerienced staffinto niddle nanage-
nent positions These prmotions in turn
will lend depth to staffteams and cm-
tribute ton'ar& staff stability.
The trainingourse naturally also creates
an oppomnity fu the many)oung
people wanting to enter the resklential
child care profession to acquire treining
before taking up full-tine emplqrment.
Children's institutions are generally reluc-
tant to employ yumg rorkers because of
their need fG "m"ture, resposiHe staff'.
The cct inrclved in having a trainee on
the full-time stafr team is a hmry few
homes canafford
These stu&nts will enterthe field know-
ingu/hat to do andrvhat is eryeded of
then- This means that after abrbf peri<rd
of orbntation at theirnewplaeof
empblment, they will be fully produ<tire
members of statr

WIut hreats do tluse satdenS pv fo tltc
pnfessior?
Many child care nukerg social ruken
and principals haw for tm longbeen con-
tented with the statrs quo. Treiningof
stetrand the acquisition of new

is a very neghcted cmponcnt
in many children's inctitutions.
The arailabilityof agroup of pung
trained *orkers will rc douh be vie*Ed
with scepicism by snch persms. Thae
nfro havebeen content to stignarc and
viewtheh *uk as'looking after

children', will find it difficult to accept
trained professionals into the field
Oqganisations which have not dercloped
treatment progremmes and those vfrich
resis parental involvement, will be equal-
ly threatened by the enquiring minds of
these students.

Ho+t reody arc oryanisations to ffirploy
odtwn$ofli?
The sponteneous answer would be "\ile'll

c,€lcme the opportunit/'. However, the
answer is not that simple. Institutions
wishing to employpersonswho hara
spent a lc* of money and nro pars of
their liws in training wi[ hara to offer a
remuneration and working conditions
package c/hich makes it atnacira enough
for future employees to workwithin their
institution. Trained students will also
want to knowufiat career opportunities
are arailable to them- Thiswillinclude op
portunities for promotion into senior
pcts. Management teamswillbe re-
quhed to plan ahead and for some this
may invohrc taking risks.

I'llurc an tlu male child can wodccn?
Is child care seen purely as \romen's
*orP? If so, this short-clanges the
childrenrvhobenefit frombdh men and
women as adult figures in their lives. In
fact it is not universally seen as women's
worlc male child careworkers arewell
represented in the fiel4 and are ercn in
the majcity, in werseas countries. Are
men absent in their capacity as b'readrpin-
ners? On the one hand, many of our
female *rcrkers are breadrxiinners; m the
other, child carc anglt tooffer a viable
career cboice fon thce c/ho will be bread-
winnen. Perhaps this newcoursewill con-
tribute to this.

lntd bcrcfits oe lilcely to fbw Irotn this
cauv?
Tte entry oftrained child care workers
will do mrrch to enhance the state of the
profession" These students will have the
knowledgp and insight necessary to en-
sue that standards of pracie are im-
prorrd and the qualityof care and
treatment of children enhaned Their
empblment will alsoredua thp needfor
institutims to spend up to t*o years train-
ing and orientating new stafr. Mct institu-
tbns spend hundreds of boum in "crash

course' irhorxe u'eining to prepare inex-
perbnced and uotrained stafrfor their
tasls as chiH care crcrkers.
The opening of tbe Ethelbert flaining
Centre hcralds an erciting breahhrough
in childcareinSouthAfrica tbc first
steps hara been taken; tbe srccess ofthis
programme and the rrltimatc benefits to
thc children &pend upon the rest of the

*ild * ommrmity $aring in this
VISKIL
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Howto prrnish children? - a question
that must have exercised the prejudioeg
if not the minds, of parents since time
began and will continue to do so for errcr-
more.
I cannot recall havinggiven much
thought to the prrnishment of my orm
chil&en when they were young. I scolded
them when they erred and in more
serious instances (or perhaps when I
myself became thoroughly initated) the
scolding night be accompanied by a cuff
and/or some deprivation of privileges. I
have a vivid recollection of one such oc-
casion when I spanked my yonnger son
as we walked on a busy London parc-
ment, because he had been atrociously
rude to his grandmother. I was instantty
accosted by a total stranger threatening
to report my cruelty.If this painS a pic-
ture of inconsistency,I doubt that my ap
proach was any more haphazard than
that of most parents. It mut be admitted
however, llal this lack ofa plannsd np
proach opens doors to children's
manipulation of their parents and in my
case, as in most I suspect, the father finds
himself playing the role of the hau/k while
the mother undermines his authorityby
being the dove (a situation that our Vic-
torian forbears would find difficult to
comprehend).
On being appointed principal of a
children's home my greatest anxiety con-
cerned the why, when and how of punish-
ment. Thu myoutlmk had undergme a
complete shengo. Punishment had been
trandormed from the realms of reflex
reactions to intolerable behaviour - to a
matter that demanded careful investig-
tion ofallegations and a considered
response. The only memorable advicc
that I receircd came from two source.* A
bishop on my committee said in a deligbt-
fully ingenuous way that I sbould knc the
bop. My elder son, a most gentle and
sensitive creature, comnented that I
must be firm with them. Their advie
amounts to an oft repeated ideal, urhfoh
most would accept without questioq that
in dealing with children one should be
"[rm but fair". Another axiom is that one
must be'consistent', so I will endeavour
to ampli$ the meaning of these terms in
relation to the treatment of children in a
'home'.

Ffrmms
Ffumness in regard t9 ths rneintsnance of
good order and discipline at a children's
hone hag for me, awrydifferent mean-
ing fromsairaass. The laner term im-
plias a dognatic, "gtd and authoritarian
application of rules, rfiereas firmne^ss re-

bers of staff will often bring offenders
before the principal for prrnisfuaga1.
Thus, it becomes necessary for punish-
ment to be seen to be deserved and fair
by the offender, the member of staff, the
other children and the principal. A
failure to satisfu this test offairness can
sew the seeds 6f trouble in the future.

Conslstency
This is the least straightforward condi-
tion. Who *ould deny that punishment
should be inflicted with consisency, but
consistencywith what? Some appear to
think that this should be taken to mean
that punishnents should be consigent
with one another, but this simplistic ap-
proach lack dlmamism by denying the
prcpect of new and more constructive
punishment, and it fails to take into ac-
count the nrying circumstances sur-
ygunding similar offences. It maybe
interesing to note that in a milihry 591-
vice in rvhich punishment is an integral
part of the way of life, the onlyoffence
which attracts a standard scale of punish-
ment is absence without official learc. All
other offences are dealt with througb in-
vestigation of their individual merits.
What is important is the consistent ap-
plication of the principles gorcrning the
structure of the institution. Hence ap
parently similar offenes may attract
quite different punishments because no
nvo offenders are the same and no two
offences will hara been committed under
precisely the same circumstances. For
this kind of approach to consistencytobe
rryholly succssful punishments mtrst be
seen to be fair.

Imporlancc of phllcophleo nnd pdn-
dplea
Giwn the desiratt'lity of onsistency in
punishing in thc terms just described it
becomes important to defme the
philcophies and principles bywhich a
chil&en's home is to be gorerned, be.
causc theywill &termine what qstoms
and oode of condu,ct $ould prerail.If it
is desird for exanplq te rnainlain 1[s
tight ontrol that preniled in Dic&ens'
tirc, then a multiplicityof rules strictly
applicd will bc the c&r dthe day.
Whether such asptem*ould survive
today is very doubftt Children in care
are eJposed to all kin& of outslle in-
flrrcrccg particularly at scbool. Endbh-
speafing society no bnger expects
institutbns to be ruled by martinets
wielding rods of iron, and children no
longer respcct authoritarianism even as
they did as linle as a generation ago.
fimes haw indeed changp4 and any or-
gnnisation attempting to emulate this old
style of management would be courting
rebellion, anarchy and disaster - to say
nothi"g of a very bad press.

Parents do it naturally. Child care workers who deal with
other people's children need to consider carefully the
meaning and methods of punishment in institutions

When We Punish
Michael Bryan
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Your paycheandyrt may lay (me
thing, Blatrrorthy, but I ray
anothcr. Aod my ucatocat irrfrr.

quires the intelligent upholding of prin-
ciples gov€rning a socid structrne such
that tbo6e prirciplcs will not bc
breached; for when a princ[le is
breached on mly a few oaasbns it
ceases to remain a principb.I lilre the
ooncept of 'rubberwalls" as eJpressod
byDr Masud Hodughiufrcn lecturing
m Thc Problcm Chil4 for thb implies a
flexbility built into tb boundaries of a
social stnrcture inwhich the e,lasticitywill
alwap return them to their aigfotd p6i-
tio after havingbecn srached - but
mtbreached.

Falrms
Fairness is synonymous withjustice, but
needs e,:rpansion in the sense of fairness
towhom? When punishingme's osm
children, the punishment should be ac-
knonledged as being deserved and fair
by the chil4 its sibling and the person
66ting it out. In a children's home, mem-
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In the home where I have served, as in
most, an important objective has been to
make it as little like an insitution as pos-
sible and as much like a normal and good
family home as the setting permits. We
believe that a good homely environment
best serves the desire to develop the
children's individual abilities and poten-
tial to the full.
Home is a place where we can relax, be
ourselves and let our hair doum from
time to time, 31rv215 provided that we
consider others and refrain from be-
haviour which wil infringe upon their
freedoms or give offence. Home is not a
place where a rule bmk is brandished
nfienever anyone goes in the slightest bit
astray. Thus, in a children's home at-
tempting to reproduce a truly homely set-
ting, there will be 3 minimlrm of rules,
because these are usually devised and im-
posed by those in authority. Instead there
will be customs and traditions, some of
which will have developed by oorrmon
consent, and most of which maybe
termed unwritten laws.
To maintain discipline and gmd order in
this kind of home is not easy. Above a[ it
demands qualities of leadership from the
staff which co-mand respect. Not all will
possess these qualities in sufficient
measure so that the need for an overlay
of an authoritative system (ufiich in ef-
fect.demands respect for them) will still
remarn.
The essential difference between the
"authoritarian" and "home$' sptems
described above are that in the former all
the inmates are treated as being the
same, which some even todaywill praise
as being'fair'; in the latter, a real attempt
is made to acknowledge and develop the
individuality of the children

What is punishment?
Punishment is no more and no less than
one of a set of tools with which we at-
tempt to socialise childre4 to help them
become u".elfish, responsible and
respected adults. It is by no means the
only tool nor even the most effective in
our armoury. In fact, its application may
often result from a failure to apply other
more positive tools to influence
children's behaviour for gmd Neverthe-
less, it would seem a lbature of our cul-
ture that punishnent is an automatic
retribution for unacceptable behaviour.
This is not so for all cultures.In Indiq for
example, children are indulged by their
elders and seldom scolded Who are we
to say that the Indians are rvrong and we
are right?
Very good arguments can be put forward
to illustrate that prrnishment as automatic
retribution for wrong-doing is a patently
unsound approach to bringing up
children. My opinion is that punishment

as automatic retribution for wrongdoing
infen prejudice and " 1""16[ft6rrght on
the part of thme in authority.It denies
the prmpect of forgivenesg and the con-
cr;fi.of.teachingrvhich is implicit in the
Latin root of the word discipline.

Tlpes of punlshment
The range of punishmentswhich maybe
imposed at children's homes is limited.
Inevitabh thereforg quite different of-
fences may attract the same or similar

Home ls not a place
where a rule book ls
brandlshed whenever
anyone goes In the
slightest bit astray.

punishments. The range include.s the fol-
lowing:
o Corporal punishmenl
o Gatingor'grormdingl
o Confinement to a specific area (no
longer permitted by a srict interprela-
tion of the btter of the Reguhtios
under the Child Care Act, CI83).
o Deprivation of privileges.
o Frning (not recommended in the
Manual on Children's Homes distnbuted
bythe Department of Health Services
andWelfarg but agmd choice in some
insanceg nonethebss).
o E:rtra c/ork.

Corporul rytislvna.rt
Probablytbe oldest form of punishment
and still in frequent use at South Afri€n
schools for bofr. The idea of flogging is
deeprmted From the BiHq 'He that
spareth the rod hateth his sm". An old
proverb: "Gold mrst be beaten and a
child sconrged". ln Dot fuot Lord
Byron took it for gante&
"O ye rvho teach ingenuous 1'outh of na-
tions
Hollan4 France, Englan{ Germanyor
Spai";
I pray ye flog them upon all occasbns,
It nends their morals - rrc\,er nind the
pain'.
In Great Britain, u/hid bas been ore of
the models for this country/s educatbnal
systeq it is being phas€d out. Perhaps
the best-knorm schml newr to have in-
roduc€d it b Bryanson, ufrichwas
founded in 1928. I well recall that as boys
we did not consider this as an attractive
feature at all; in fact rather the rsverso.
Another example is Canfordfounded in
1920, this novel practice beingbased on
ideas of the headmaster of a much older

and better-known public school Oundle.
In my view corporal punishment only has
a valid place in the disciplining of young
children and perhaps in rare instances
forbop at primaryschoollevel. For ex-
amplg a young child which persists in
toddling towards the swimning pool will
be dealt with more effectiralyif the scold-
ing is accompanied by a snack This uses
feaf in much the same way as we house-
train a puppy. Similar treatment for older
boys is entirely inappropriate and can
even set in train regression 19 6ffirlish
patterns of behaviour. Educationist John
IlJ.olt (llhy Childrcn Fail andHowt
&ildren l-earn) supports fhis viss', 1sfs1-
ring to r€ry young children's need for
'sym.bolic aons€quenoes' ufiere the real
oons€quences would be unrenlistic;
There are so many strong aryuments
against corporal p'niqhment and one of
the most compelling is that it affords op
portunities for erploitation by the sadis-
tiq and we must not delude oursehas
into believing $31 edism no longer exists
among educatiottists A master at my
prep schml delighted in tweaking the
short hairs above pupils'ean ifhe
believed theywere not paying attention
One &y the strongest lll'year-old in the
school Dunched him in fts stomach. The
master never again indulged in this or
any other cnrel habit. One case involved
myyounger son, who rertaled one Sun-
day morning that a master had picked
him up by his head during a P.E. class.
On disovering that at leas three other
boys hadbeen similarly6igreatd I an
proud to have initiated actim which led
to the master being serarely
reprimanded One of the victimg the son
of a lawpr frien4 would &velop
'slmptoms' errcry Thunday morning to
avoid attending swimming classes. It
transpired that the master required the
class to swim a wi&h of the pool under
water. My friend's sont failure to achieve
this resulted in the master holding his
bead under water for serteral secmds.
Believe it or not at a meetingwith the
headmagers of both the junior and
senior schmls the former aske4 "Is

there really a difrerence betrreen aboy
beinghurt onthe rugby6eld cbeing
hurt by a master?"
Oheiargunents against urrpcal punish-
ment includethat
o violene@*svicilence - todaywe
call this the effect of 'nodellingi;

o its effectiveness is onlybased m fear,
whkh acording to Kohlberg would
naintain a very primitivc bnel of moral
grovth;
o the receiving of cuts can enhance
statrs. This I know to be so, for I enjoyed
considerable renorvn in my 6rst year as a
naral cadet by virtue of receiving more
cuts than any other boy. I have ad-
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minisered cuts on a small number of oc-
casiong and in retrospect remember juS
one instance in which I believe mv choice
of punishment was absolutety rigft, be-
cause the bo/s behaviour seemed to
have transformed from that moment.
That, however, was the exception that
proves the rule that corporal punishment
Ls archaic and should have no place in
children's homes catering for teenaged
bop.
The protagonists of corporal punishment
may produce arguments in its favour but
t-he advantages offered anount to little
more than quic( visible "results" and
hence a lack of inconvenience to those
responsible for impnsing prrnishment. If
we are seriously and genuinely con-
cerned withthe develo.pmanr of children
in our care, inconvenience to oursehcs
should be of little or no ac@unt.

Gatingor "gounding"
This is a punishment detested by children
to a degree that adults would think dis-
proportionate. Therein lies its strength,
making it suitable for seriou offences. It
should, of course, be imposed with due
discretion if it wiU prevent a child from
"i.itiog hir parents.

Confinematt n a specific tea
Despite the prohibition in the Regula-
tions under the Child Care Act, 1983, this

nerns of tigbtening gting is appropriate
in certain instanccs. It affrds better con-
trol and earher dctectim ofanchcr of-
fercc, and can bc us€d if I is sspeAcd
that the offcn&rwill auenp( to abccood
for cxanple. What is today called time-
ont' is similar in that it remorcs a child
frm a situationurhich he b handling
poorly, both for his o*n sale and for that
of the goup he is distubing

htrivdtun$pnnbges
Children today have so many privileges
that temporarydepriration of me (r
more can have little efrect. Thuc this
punishment is used for relativelyminor
offences for which being depriwd of
watching television, fm example, can be a
suitable inconnenience.

Fining
Although not recommended by the
Department, there are institutions in the
USA urhere this is a primary means of
punishment. Children in homes do not
receive much pocket money, but for
some it is supplemented by parents and
hosts u/hich regates thc effcctiveness of
fining- Careful onsideratioo must be
giran to tbc pcsibility tbat fining may
caus€ stealing.
Fining has b€en a primary means of
punishing thcc rfio smoke without per-
misskm at myhome. Smokingb soen as

an anti-social stupidityrather than a
crimq and the rationale for fining bas
been that moneywhich canbe burned
cennot be needed!

Enswo*
This is criticised for the dangsr that work
(which one would like to be highly
wlued) may become negatively as-
sociated with punitirr authority, but in
mv view is without a doubt the finest
mirlti-purpce prrnishmenl, ufiich can be
applied creatirrcly for the gmd of the of-
fender and for all who live in the home.
The availability of suitable task of home
hu$andry and schoolwork is endless.
I sugested this once to thc principal of
myyounger 561'5 high school only ten
'€ars agq when the boywas being caned
on average twice a weeL His response
appalled me: "We can't get the children
to do that. The parents *nuld object;
that's work for the labourers."
The major disadvantage is that this
punishment can inconranience the super-
visor as much as the offender, but this
may be offset by selecting the timing to
suil the former.
Its benefits can often be increased by the
supervisor working alongside the of-
fender, thereby leading by example and
aiffordi"g an opportunity for meaningful
interaction. This may detract from its un-
pleasantness, but there's no harm in even
punishment -": 

::-- 

satisSine

In the foregoing I have purpcely omitted
to mention two methods of 'punishment'

to which I wish to draw special emphasis,
because I consider them to be among the
most porverful and effectivc of all.I refer
toowrl&hg anddnonishrng both of
which depend for their sucoess on in-
fluencing and &raloping the ofrender's
oonscrenoe.
Some will argue that children in homes
bave had tbeir cmsciencc soblunted in
their early upbringing that to anempt to
appeal to them i6 fife sos,ing seeds on
barren ground Howcver, if these
children are to becorc mature and
responsible adultq I believe ft is essential
that tho6e caring for them sbuld en-
deavour consrantly to dewlop their scnse
of values or whatever the modern
cquinbnt is for'cmscierce". It is worth
mentioning that both of these again inply
that a staffmember haseamedthe
respect ofthe chil4 that the child sees
the stafrmcmbcr as reprccnting thc
society of which he q she wisbes to be a
paft.

Oval&ing
This could be dass€d as a non-punish-
ment, but it differs markedly from lgTra-
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"Hello ... Is that ChiWWefanT Lodc here, tlvy've slwt me in my room againl"


